Harmsonburg Redevelopment &
Housing Authority

P.O.BOX 1071 + HARRISONBURG, VA 22803
Phone/NTDD 540-434-7386 + Fax 540-432-1113

February 12, 2021

The Regular Meeting of the Harrisonburg Redevelopment and Housing Authority's Board

of Commissioners will be held on Wednesday, February 17, 2021 at 4:00 p.m., at the

Municipal Building, City Council Chambers located at 409 South Main Street, Harrisonburg,

Virginia.
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AGENDA
Regular Meeting
February 17, 2021

Call to order and determination of quorum

Review and Approval of Minutes
- January 2021

Review and Approval Financial Statements
- January 2021

Reports

A. Executive Director

1.
2.

3.

Public Comment

Resolution Moving to Work Amendment to Annual Contributions
Contract

Housing and Urban Development 2020 Financial Assessment
SubSystem

4. Refinancing Franklin Heights (Forkovitch Properties)
3.
6. Special Meeting-March 2, 2021-Bellword Crossing Bond Issuance

Request to Cost Share-Arts Council of the Valley

B. Any New Business/ Old Business

1. Strategic Initiatives Updates

» Homeownership and Neighborhood Revitalization

¢ Addressing Homelessness and Affordable Housing

« |mproving Organizational Efficiency and Effectiveness
2. Board Governance

C. Management Reports

1.
2.

NGO kW

Housing Choice Voucher Management Report

J.R. "Polly" Lineweaver/Lineweaver Annex Program Management
Report

Franklin Heights Program Management Report

Commerce Village Management Report

Family Self Sufficiency Management Report

Financial Monthly Report & Quarterly Investment Update
Complaints Monthly Report Update



MINUTES

Regular Meeting
January 20, 2021

The Regular Meeting of the Harrisonburg Redevelopment & Housing Authority Board
of Commissioners was held on Wednesday January 20 at 4:00 p.m., at the City of
Harrisonburg Hall Chambers located at 409 South Main Street, Harrisonburg Virginia.

Those present were:
Costella Forney, Vice Chair
Dany Fleming, Commissioner**
Scott Galiagher, Commissioner
Christine Fasching Maphis, Commissioner*
Kevin Coffman, Commissioner

Also present were:
Michael G. Wong, Executive Director
Melisa Michelsen, Attorney

*Participating remotely from her home residence
“*Participating remotely from his vehicle

The Regular Meeting was called to order and quorum declared present by Costella
Forney Vice Chair. Mr. Wong then presented the November minutes for consideration of
approval. Mr. Wong related of one correction with the minutes on page 3 with
Commissioner Gallagher also abstaining on the participating in a meeting through
electronic means resolution. After a period of discussion, Commissioner Coffman
seconded by Commissioner Maphis made the motion for approval. The motion was
unanimously approved. Mr. Wong then presented the November and December
financials for consideration of approval. After a period of discussion, Commissioner
Gallagher seconded by Commissioner Fleming made the motion for approval. The
motion was unanimously approved.

Vice Chair Forney then opened the floor for general public comment. No public
comment was received. Mr. Wong then presented the Moving to Work (MTW)
Amendment to the Annual Contributions contract and schedule of activities for
implementation of the MTW flexibilities. He related of the need and importance of section
5 of the Requirements and Covenants within the amendment and of the requirements
within the previously reviewed operations notice. After a period of discussion,
Commissioner Coffman seconded by Commissioner Fasching Maphis made the motion
approving the amendment and authorizing Mr. Wong to sign on behalf of the Authority.
This motion was unanimously approved.

Mr. Wong then presented a response from the Myers concerning the Authority’s
previous offer concerning 315 Broad Street. He related of receiving notice of Mr. Myers
plan to attend but being unable due to being ill. Vice Chair Forney asked if the



Commissioners had an opportunity to review the inspection report provided by the Myers.
Commissioner Gallagher related of reviewing the report, of the issues identified are
related to the age of the house, and of some concerns with the reports of the property
being vacant. After a period of discussion, Commissioner Gallagher seconded by
Commissioner Fleming then made the motion rejecting the proposal provided by the
Myers. This motion was unanimously approved. Commissioner Gallagher seconded by
Commissioner Coffman then made the motion authorizing Mr. Wong to foliow up with the
Myers with the previous proposal and if not accepted to openly market the property. This
motion was unanimously approved.

Mr. Wong then provided a brief update on the Authority's strategic initiatives. He
related of one applicant in the process of obtaining homeownership. He stated that the
majority of efficiency and effectiveness initiatives will be incorporated within the proposed
MTW activities. Mr. Wong then recommended that the board governance agenda item
be tabled to next month's meeting due to absence of Commissioner Benjamin and the
City's anticipated appointment of two new commissioners. Commissioner Fasching
Maphis seconded by Commissioner Gallagher made the motion tabling the governance
discussion. The motion was unanimously approved.

Mr. Wong then provided a brief update on the Authority's initiatives and overview of the
program reports. Commissioner Coffman seconded by Commissioner Fasching Maphis
then made the motion to approve the management reports. This motion was unanimously
approved. Commissioner Gallagher seconded by Commissioner Coffman then made the
motion to adjourn. The motion was unanimously approved.

Michael G. Wong John Hall
Executive Director Chair



LOCAL COMMUNITY DEVELOPMENT (LCD})

Statement of Revenues, Expenses, and Changes in Fund Equity
For the Month of January 2021

Receipts:
3410 HMIS COC Homelessness Grant-18
3410 VHSP-VA Hsg Solutions Prgm Grant
3410 COC Planning Grant Funds
3410 VHSP-COVID-19 ESO Grant
3610 Interest Income
3690 Developer's Fees/Other Income
3690 Admin. Fees
3690 Application Fees
3890 Lease Income
3690 Management Fees-CV
3690 BPort Net Receipls
3690 Lineweaver Apts. Net Receipts
Total Receipts
Expenses:
Administration
4110 Adm Salaries
4540 Adm Benefits
4130 Legal Expense
4140 Staff Traiming
4150 Travel
4171 Auditing Fees
4190 Sundry-Admin. Exp.
4190 VHSP-COVID-19 ESO Grant
4190 VHSP-VA Hsg Solutions Prgm Grant
4190 VHDA COCT COVID-19 Grant
4190 COC Pianning Grant Funds
4190 HMIS Match for Grant Funds
4190 Community Donations (OpDHCOC etc)
4180 HMIS Homeless Assistance-19
Total Admirustration
Utilities
4310 Water-CST
4320 Electric
4330 Gas
4390 Sewer-CST
Total Utilities
Maintenance
4410 Maintenance Salaries
4540 Maintenance Benefits
4420 Materials
4430 Contract Costs
Total Maintenance
General
4510 Insurance
4570 Collection Loss/Bad Debt Expens
4580 Real Estate Taxes (CST)
4000 Bport Expenses
4000 Lineweaver Apariments Expenses
Total General

TOTAL EXPENSES

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE

Annuazl
Budget

84,072.00
59,391.00
21,161.00
000

0.00
130,000.00
0.00
15,000.00
4,800.00
10,000.00
187,590.00
378,740.00
890,754.00

136,850.00
41,900 00
5,000.00
3,000 GO
5,000.00
4,000.00
22,400.00
0.00
59,391.00
0.00
21.161.00
10,000.00
15,000.00
84,072.00
40777400

000
3,20000
1,800 Q0

0.00
5.000.00

35.575.00
9,600.00
4,000.00
6,000.00

55,175.00

8,600.00
000

6,000 00
34,600 00
373,590.00
42279000

890,739.00

TOTAL RECEIPTS LESS TOTAL EXPENSES TO DATE-Incomel/Loss
i b RALYINY,

Michael G Wong‘_\Executive Director

Maonthly
Budget

7.006.00
4,949 25
1,763 42
0.00

0.00
10.833.33
0.00
1,250 00
40000
83333
15,632.50
31,561.67
74,229.50

11,404.17
349167
41667
250.00
416.67
33333
1,866.67
0.00
4,949 25
000
1,763.42
83333
1,250.00
7,006.00
33,981.17

0.00
266.67
150.00

0.00
416.67

2,964.58
800.00
33333
500.00

4.597.92

716.67
0.00
500.00
2,883.33
31,132.50
35,232.50

74228.25

Total
This Month

0.00

0.00

0.00
39,918.53
887

0.00

0.00

0.00
400.00
871.16
13,952.52
30,931.93
86,084.01

11,086.43
73.21
2,001.00
000
400.00
0.00
1,904 .06
23.074.00
3,885 33
0.00

0.00
1,226 45
000
4,284 68
47,935 16

3770
108.68
34 46
54 28
23512

2,555.00
411.88
159.76

1,398.26

4,525 90

1,563 68
000

000
9,219.35
30,927.59
4171062

94,406.80

Actual
To Date

000

000

0.00
3991853
9.87

000

000

000

400 00
871 16
13,852 &2
30,931 93
86,084 01

11,086.43
73.21
2,001.00
000
400.00
0.00
1,904 06
23,074.00
3.88533
000

c oo
1,226 .45
0.00
4,284.68
47,935.16

37.70
108.68
34.46
54.28
23512

2,555.00
411.88
159.76

1,399.26

4,52590

1,563.68
0.00

0.00
9,219.35
30,927.59
41,710.62

94,406.80

Budget
To Date

7,006 00
4,949.25
176342
0.00

0.00
10,833.33
0.00
1.250.00
400.00
833.33
15,632.50
31,561.67
74,229.50

11,404 .17
3.491 67
41667
250.00
416.67
333.33
1.866 67
0.00
4,949 25
0.00
1,763.42
83333
1,250.00
7,006.00
33,981.17

0.00
266.67
150.00

0.00
416.67

2,964.58
800.00
33333
500 CO

4,597.92

716.67
0.00
500.00
2,683.33
31,132.50
35,232 50

74,228 25

‘A\f{_\\a\a\

Date

Ovetf(Under)

To Date

{7.006.00)
(4,949.25)
(1.763.42)
39.818.53
987
(10,833.33)
0.00
(1,250.00)
0.00
37.83
(1,679.98)
(629.74)
11,854.51

(317.74)
(3,418.46)
1,584.33

(250.00)
(16.67)
(333 33)
37.39
23,074.00
(1,063.92)
000
(1,763 42)
393 12
(1,250.00)
(2.721.32)
13,953 99

37.70
(157.99)
(115 54)

54 28
(181.55)

(409 58)
(388.12)
(173 57)
899.26

(72.02)

847 01
0.00
(500.00)
6,336 02
(204 91)
6,478 12

20,178 &85

86,084.01
94,406 .80
(8,322.79)



LINEWEAVER ANNEX APARTMENTS
Statement of Revenues, Expenses, and Changes in Fund Equity
Attachment A
For the Month of January 2021

Annual Monthly Total Actual Budget  OQver/{Under)
Budget Budget This Month To Date To Date To Date
Receipts:
3110 Rental Income 22226400 18.522.00 16.945.00 16,945.00 18,522 00 {1,577.00)
3410 HAP Funding 148,176.00 1234800 12,965.00 12,965.00 1234800 617.00
3690 Other Income-Laundry 3.800.00 316 67 29193 291.93 316 67 (24 .74)
3690 Other Income-1.ate fees, workordi 4,500.00 37500 73000 730.00 37500 35500
Total Receipts 378,740 00 31.561.67 30,931.93 30,931.93  31561.67 (629.74)
Expenses:
Administration:
4110 Adm Salaries 81,300.00 677500 5,661.74 566174 6.775.00 (1,113 .26)
4540 Adm Benefits 23,650.00 1,970.83 1,033.36 1,033 36 1,970.83 (937 47)
4130 Legal Fees 1.000.00 8333 1,348 12 1,348 12 8333 1,264 79
4140 Staff Training 1.000.00 83.33 0.00 0.00 83 33 (83.33)
4150 Trave! 1,000 00 83.33 0.00 0.00 8333 (83.33)
4171 Auditing 1,200.00 100.00 0.00 0.00 10000 (100.00)
4180 Sundry 15,300 00 1,275.00 53473 53473 1,275.00 (740.27)
Total Adminstration 124 45000 1037083 B,577.95 B8,577.95 1037083 (1,792 .88)
Tenant Services:
4240 Tenant Services-Other 1,000.00 8333 0.00 0.00 83.33 (83.33)
Total Tenant Serv. 1,000.00 83.33 0.00 0.00 83 33 (83.33}
Utilities:
4310 Water 8,300.00 69167 1.192.17 1,192.17 691 67 500.50
4320 Electncity 60,000.00 5,000 00 6,679.49 6.679.49 5,000.00 1,679 49
4390 Sewer 23,970.00 1,997.50 2.557 80 2,557 80 1,997 50 560 20
Total Uilties 92,270.00 7.689 17 10,429 48 10,429 46 7.689.17 2,740 29
Maintenance:
4410 Maintenance Salaries 54,350.00 452917 422123 422123 4,529 17 (307 .94)
4540 Maintenance Benefils 15,850.00 1,320.83 630 62 630 62 1.32083 (690.21)
4420 Materials 18,000 00 1,500.00 905 56 805 .56 1,500 00 (594 .44)
4430 Contract Costs 50,000.00 4,166.67 5,442 38 5442 38 4,166 67 1,275.71
Tolal Maintenance 138,200.00 1151667 11,199.79 11,9979 11,516 67 {316 88)
General Expenses:

4510 !nsurance Expenses 7.670.00 63917 720.39 720.39 63917 8122
4570 Collection Loss 10,000.00 833.33 0.00 0.00 83333 (833 33)
Total General Exp 17.670.00 1,472.50 720.39 720.39 1,472 50 (752.11)
TOTAL EXPENSES 373,59000 3113250 30,927 59 30.927.59 3113250 (204 91)
TOTAL RECEIPTS TO DATE 30,931 93
TOTAL EXPENSES TO DATE 30.927.59
TOTAL RECEIPTS LESS TOTAL EXPENSES TO DATE-Income/l.oss 434

I CERTIFY THAT THE FOREGOING INFORMATION IS TRUE AND CORRECT
TO THE B/E{vj' OF MY KNOWLEDGE AND BELIEF

/(/4;?7// @’@ 2K/

Lisa Benasher, Lineweaver Manager Date



Receipts:
3690 Rental Income
3690 Other Income
Total Receipts

Expenses:
Cperations
4130 Legal Expenses
4190-Sundry-Phone
Total Op. Expenses

Utilities:
4310 Water
4320 Electricity
4330 Gas
4310 Sewer
Tolal Utilidies

Maintenance:
4420 Materials
4430 Contract Cosis
Total Maintenance

General Expenses:

4510 Insurance Expenses

4580 Interst Expense
Total General Exp.

TOTAL EXPENSES

BRIDGEPORT COMPLEX
Statement of Revenues, Expenses, and Changes in Fund Equity
Attachment B
For the Month of January 2021

Annual Monthly Total Actual Budget
Budget Budget This Month Te Date To Date

187,590.00 15,632.50 13,952.52 13,952.52 15,632.50
0.00 0.00 0.00 0.00 0.00
187,590.00 156,632.50 13,952.52 13,952.52 15,632.50

1,000.00 83.33 0.00 0.00 83.33
600.00 50.00 42.37 42.37 50.00
1,600.00 133.33 42.37 42.37 133.33
1,200.00 100.00 0.00 0.00 100.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
1,200.00 100.00 0.00 0.00 100.00
3,000.00 250.00 0.00 0.00 250.00
12,000.00 1,000.00 7.698.27 7,698.27 1.000.00
15,000.00 1,250.00 7.698.27 7,698.27 1,250.00
0.00 0.00 0.00 0.00 0.00
16,800.00 1,400.00 1.478.71 1,478.71 1,400.00
16,800.00 1,400.00 1,478.71 1,478.71 1,400.00
34,600.00 2,883.33 9,219.35 9,219.35 2,883.33

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE
TOTAL RECEIPTS LESS TOTAL EXPENSES TO DATE-Income/lLoss

| CERTIFY THAT THE FOREGOING INFORMATION IS TRUE AND CORRECT
TO THE BEST OF MY KNOWLEDGE AND BELIEF

D

a\lelaeas

Michael G. Weong
Executive Director

Date

Correction

Over/f{Under)
To Date

(1,679.98)
0.00
(1.679.98)

(83.33)
(7.63)
(90.96)

(100.00)
0.00
0.00
0.00

(100.00)

(250.00)
6,698.27
6,448.27

0.00
78.71
78.71

6,336.02
13,952 .52

9,219.35
4,733.17

Please note: A principal payment to Bank of the James was made in the amount of $2,129 43 for a {otal of $2,129 43 for this fiscal year



Receipts:
36580 Rental Income
3690 Cther Income
Total Receipts

Expenses:
Operations
4130 Legal Expenses
4190-Sundry-Phone
Total Op. Expenses

Utilities:
4310 Water
4320 Electricity
4330 Gas
4310 Sewer
Total Utilities

Maintenance:
4420 Materials
4430 Contract Cosis
Total Maintenance

General Expenses:

4510 Insurance Expenses

4580 Interst Expense
Total General Exp.

TOTAL EXPENSES

Annual
Budget

187,550.00
0.00
187,590.00

1,000.00
600.00
1,600.00

1,200.00
0.00
0.00
0.00

1,200.00

3.000.00
12,000.00
15,000.00

0.00
16,800.00
16,800.00

34,600.00

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE

TOTAL RECEIPTS LESS TOTAL EXPENSES TO DATE-Income/Loss

| CERTIFY THAT THE FOREGOING INFORMATION IS TRUE AND CORRECT

BRIDGEPORT COMPLEX
Statement of Revenues, Expenses, and Changes in Fund Equity

Atlachment B

Monthtly
Budget

15,632.50
0.00
15.632.50

83.33
50.00
133.33

100.00
0.00
0.00
0.00

100.00

250.00
1,000.00
1,250.00

0.00
1,400.00
1,400.00

2,883.33

For the Month of January 2021

Total
This Month

13,952.52
0.00
13,952.52

0.00
42.37
4237

0.00
0.00
0.00
0.00
0.00

0.00
7,698.27
7.698.27

0.00
1,478.71
1,478.71

9,219.35

TO THE BEST OF MY KNOWLEDGE AND BELIEF

NIV

Michael G. Wong\

Executive Director

Actual
To Date

13,952.52
0.00
13,952.52

0.00
42.37
42.37

0.00
0.00
0.00
0.00
0.00

0.00
7,698.27
7,698.27

0.00
1,478.71
1.478.71

9,219.35

Budget
To Date

171,957.50
0.00
171,957.50

8333
50.00
133.33

100.00
0.00
0.00
0.00

100.00

250.00
1,000.00
1,250.00

0.00
1,400.00
1,400.00

2,883.33

&lf/j&l

Date

Overf(Under)
To Date

{158,004 .98)
0.00
(158,004.98)

(83.33)
(7.63)
(90.96)

(100.00)
0.00
0.00
0.00

{100.00)

(250.00)
6.698.27
6,448.27

0.00
78.71
78.71

6,336.02
13,952.52

9,219.35
4,733.17

Please note: A principal payment to Bank of the James was made i the amount of $2,129 43 for a total of 52,129 43 for this fiscal year



Receipts
3300RC Adm-Fraud/Abuse/Set Off De
3300RC HAP-Fraud/Abuse/Set Off De
3300 FSS Fort.
3300 Portabiiity Fee income
3610 Inlerest-HAP
3610 Interest-Adm
3410 HCV FSS Grant Funds
3410 HCV HAP Payment-Adm Fees
3410 HCV HAP Payment-HAP Fees
Total Receipts
Expenses
Administration
4110 Adm Salaries
4110 FSS Salaries (grant portion}
4540 Adm/FSS Benehts
4130 Legal Fees
4140 Staff Training
4150 Trave!
4171 Audtng Fees
4190 Sundry/Rent & Utility Adj
4190.2 Portab/iity Fees
4190 3 Rent/Utility Adjusiments
4180 4 LL Incentives-CARES Act
Total Administration

Utitities
4310 Water
4320 Electric
4330 Gas
4390 Sewer
Total tilities

Maintenance
4420 Maintenance Saiaries
4540 Maintenance Benefils
4420 Malenals

4430 Contract Costs (Unit Inspections;

Total Mainienance

General
4510 Insurance
4570 Coliection Loss
4715 HAP Portability In
Totad

Total Expenses {excluding HAP)
4715 HAP
4715 UAP
4718 FSS Escrow
HAP Total

Total Expenses

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE

Housing Choice Voucher Program {HCV)

Statement of Revenues. Expenses, and Changes in Fund Equity

Annual
Budget

7,000 00
700000
2,000 00
00

000

000
35,103.00
531,060.00
5,933,400.00
6,515,563 00

312,023 00
35,103 00
103,200 00
5,000 00
5,000 00
5,000.00
6,940 00
60,000 OO
5,000 00

0 ot

000
537,266 00

ono
4,000 00
200000
000
6,000 00

000
0.00
000
000
0.4o0

7,700 00
000
000

7.700.00

550,966.00
5,942,400 00
0.00

000
5,942,400.00

6,493,366 00

Maonthiy
Budget

583 33
583 33

166 67
0.a0

0.00

000
292525
44,255.00
494,450.00
542,963 58

26,001.92
292525
8,600 00

416 67
416 67
416 67
578 33
5,060 00
416 67
000

000
4477217

000
33333
166 67

000
500 00

000
000
0o
000
00

B56 33
000
000

856 33

46,128.50
485,200 00
000

000
495,200.00

541,328 50

For the Month of January 2021

Total
This Month

500

500

000

000

000

000

0.00
40,820.00
507,893.00
548.723 00

27,442 09
292525
5,284 60
1.285 50

000

0400

0400
8491 48
154 00

18 00
200000
4760092

000
407 17
438 42

000
84559

0.00
0.00
000
000
0.00

619.14
aoo
0.00

619.14

49,065.65
464,570 00
11,707.00
5,308 00
481,585.00

530,650 65

TOTAL RECEIPTS LESS TOTAL EXPENSES TO DATE-Net Income/Loss

1 CERTIFY THAT THE FOREGOING INFORMATION IS TRUE AND CORRECT
TO THE BEST OF MY KNO‘-HJ'LEDGE AND BELIEF

Liz Webb, H;\/Jng Choice Voucher Mgr

Actua
To Date

500

500

000

000

000

000

000
40,820.00
507,893.00
548,723 00

27,442 09
292525
5,284 60
1,285 50

000

000

000
8.49148
154 00
1800
2,000 00
47.600 92

000
40717
438 42

000
B45 59

000
coo
000
000
000

619 14
ooo
000

619 14

49,065.65
464 570 00
11,707 .00
5308 00
481,585.00

530,650 65

Budget
To Date

58333
583 33

166 67
000

000

000
292525
44,255 00
494,450 00
542,963 58

26,001.92
292525
8 600 00

41667
416 67
416 67
57833
5,000 00
416 67
000

000
4477217

000
33333
166 67

000
500 00

000
000
000
000
000

856 33
000
000

856 33

46,128.50
485 200.00
000

000
495,200.00

541328 50

Adm Funds
HAP Funds

Overf(Under)
Te Date

{578.33)
(578.33)
{166 67)

0.00
000
0.00

(2.925.25)

{3,435.00)

13,443.00

5,759 42

1,440 17
a 00
(3,315 40}
868.83
{416 67)
{416 67)
(578.33)
3.491.48
{262 67}
18 00
2,000 00
282875

000
7384
271175
000
345 59

000
0oo
000
0 oo
000

(237 19)
000
000

(237 19)

2,937.15

(30,630 00)
11,707.00
5308 0O
{13,615.00)

(10 677 85)
548 723 00
530.650 65

18072 35

{8,240 65)
26.313 00



J. R. "POLLY" LINEWEAVER (JRL}

Statement of Revenues, Expenses, and Changes in Fund Equity
For the Month of January 2021

Annual Monthly Total Actual
Budget Budget This Month To Date
Receipts:
3110 Dwelling Rent 184,248.00 15,354 00 15,348.51 15,348 51
3410 HAP Funding 276,372.00 23,031.00 21,332.00 21,332.00
3410 Service Coord Grant-2019 67,105.00 559208 0.00 000
3690 Other Income-Laundry 3,800.00 316 67 29195 291.95
3690 Other income-Lale fees w'orders 12,000 00 1,000.00 176.00 176.00
Total Receipls 543,525.00 45,293.75 37.148.46 37.148.46
Expenses;
Administration
4110 Adm Salaries 50,955 00 424625 3,327.34 3,327.34
4540 Adm Benefits 17,800.00 1,483.33 632.36 632 36
4130 Legal Fees 0.c0 0.00 1.020.15 1,020.15
4140 Staff Training 0.00 0.00 0.00 0.00
4150 Travel 0.00 0.00 0.00 0.00
4171 Auditing Fees 1,200.00 100.00 0.00 0.00
4190 Sundry 7.500.00 625.00 584.11 584 11
Total Administration 77.,455.00 6,454 58 5 563.96 5,563 96
Tenant Services:
4220-40 Service Coord Grant-2019 67,105.00 5,592 08 42.00 42.00
4230 Tenant Services-Other 1,000.00 8333 0.00 0.00
Total Tenant Serv. 68,105.00 567542 42.00 42 00
Utilities:
4310 Water 8,000.00 666 67 678.51 678.51
4320 Electric 65,000.00 5416.67 7.024.75 7,024.75
4390 Sewer 25,000.00 2.083.33 1,756.22 1,755.22
Total Utilities 98,000.00 8,166.67 9,458 48 9,458 48
Maintenance:
4410 Maintenance Salaries 40,740.00 3,395.00 3,176 42 3.176.42
4540 Maintenance Benefits 10,020.00 835.00 446 31 446.31
4420 Materials 12,000.00 1,000.00 903 98 903.98
4430 Contract 41,000.00 3,416.67 9,719.78 9,719.78
Total Maintenance 103,760.00 8,646.67 14,246 49 14,246.49
General:
4510 Insurance 8,500.00 708.33 854.11 854 11
4570 Collection Loss 0.00 0.00 0.00 0.00
4580 United Bank/NV/CC Interest 36,575.00 3,047.92 3,406 .08 3,406.08
Total General 45,075.00 3,756.25 4,260.19 4,260.19
TOTAL EXPENSES 382,395.00 32,699.58 33,57112 33,571 12

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE

TOTAL RECEIPTS LESS TOTAL EXPENSES TO DATE-IncomelLoss

Budget
To Date

15,354.00
23,0231.00
5,592.08
316 67
1,000 00
4529375

4,246.25
1.483.33
0.00
0.00
0.00
100.00
625.00
6,454.58

559208
8333
567542

666.67
5,416 67
2,083 33
8,166.67

3.,395.00

835.00
1,000.00
3416 67
8,646 67

708 33
0.00
3,047.92
3,756.25

32,689 58

Over/(Under)
To Date

(5.49)
(1,699.00)
(5.592.08)

(24.72)
(824,00)
(8,145 29)

(918 91)
(850.97)
1,020.15
0.00
0.00
(100 00)
{40 89)
(890 62)

(5,550.08)
(83.33)
(5,633 42)

11.84

1,608.08
(328.11)

1,291.81

(218 58)
(388 69)
{96.02)
6,303 11
5,599 82

14578

0.00
358.16
503.94

B871.54
37,148.46

33,571.12
3,577.34

| CERTIFY'TH) FO;EGOING IﬁIQORN’I‘AT[ON @L}E’)@DE’ORRECT TO TH;I)BES?Y KNOWLEDGE AND BELIEF
1 . reg / g i 7 —_ ’34
N 127 (LA (AL D5 = D0

Lisa Benasher, Lineweaver Manager Date

Please note: A principal payment to United Bank was made in the amount of $6,761.26 a lotal of $6,761.26 for this fiscal year and
a principaly payment to Virginia Community Capital in the amount of $5,431.39 for a total of $5,431.39 for this fiscal year.



Receipts:
3110 Dwelling Rent
3410 HAP Funding
3610 Interest Income
3690 Other Income-Late fees, etc.
3410 Other Receipts-CDBG Funds
Total Receipis

Expenses:
Administration
4110 Adm Salaries
4540 Adm Benelils
4130 Legal Fees
4140 Staff Training
4150 Travel
4171 Auditing Fees
4190 Sundry
4190 CDBG Down Payment Assislance Program
Total Administration

Tenant Services
4240 Tenant Services-Recreation
Total Tenant Services

Utilities
4310 Water
4320 Electric
4330 Gas
4390 Sewer
Tolal Lilives

Maintenance
4410 Maintenance Salaries
4540 Maintenance Benelils
4420 Materials
4430 Contract
Total Maintenance

General
4510 insurance
4570 Collection Loss
4590 Real Estale Taxes
4580 Interest Expense-HHR
4580 Interest Expense-FH
4580 Interest Expense-FORK(UB)
4580 Interest Expense-FORK(Selter Fin)
Total General

TOTAL EXPENSES

TOTAL RECEIPTS TO DATE
TOTAL EXPER TO DATE

Annual
Budget

374,025.00

1,122,066.00

900.00
20,000.00
164,000.00

1,680,991.00

227.580.00
69,475.00
1,000.00
1,000.00
1,500.00
1,800.00
35,000.00
24,000.00
361,355.00

1,000.00
1,000.00

6.00
10,000.00
2,000.00
000
12,000.00

113,386.00
37.410.00
40,000.00
75,000.00

265,796.00

25,000.00
15,000.00
25,000.00
84,600.00
111,625.00
25,544.00
38,981.00
325,760.00

965,911.00

FRANKLIN HEIGHTS, LLC
Statement of Revenues, Expenses, and Changes in Fund Equity
For the Month of January 2021

Monthly
Budget

31,168.75
93,505.50
75.00
1,666.67
13,666.67
140,082.58

18,965.00
5,789.58
83.33
83.33
125.00
150.00
2,916.67
2,000.00
30,112.92

83.33
8333

0.00
83333
166.67

0.00

1,004.00

9,448.83
3.117.50
3,333.33
6,250.00
22,149.67

2,083.33
1,250.00
2,083.33
7.050.00
9,302.08
2,128.67
3.249.25
27,146.67

80,492.58

Total
This Month

28,785.00
93,787.00
41.52
4,928.00
0.00
127,541.52

12,820.28
2,850.52
000

0.00

0.00

0.00
1,142.58
0.00
16,813.38

0.00
0.00

(18.82)

836.73
0.00
0.00

817.91

8,528 66
773.10
2,150.84
17,805.13
29,257.83

2,037.58
000

0.00
42,300.00
55,812.50
2,041.68
3.370.33
105,562.09

152,451.21

TOTAL RECEIPTS LESS TOTAI;)EXPENSES TO DATE-Net Income/Loss

CER

-

Nehemias Velez, FH Manager
Please note P/l payments below: Debt

HHR 2006/14 Go Bond Payment
FH 2009/11 Go Bond Payment
United Bank-Forkovitch Units
Seller Financed-Forkovitch Family
Total

QEEGOING INEGRMATION IS TRUE AND CORRECT TOTHE B

Actual
To Date

28,785.00
93,787.00
41.52
4,928.00
0.00
127,541.52

12,820.28
2,850,852
0.00

0.00

0.00

0.00
1,142.58
0.00
16.813.38

0.00
0.00

(18.82)

836.73
0.00
0.00

817.91

8,528.66
773.10
2,150.94
17,805.13
29,257.83

2,037.58
0.00

0.00
42,300.00
55,812.50
2,041.68
3,370.33
105,562.09

152,451.21

2? (ol 21
Date

mis Due  Debt Pymts YTD Debt Pymis Ouistanding
219,600 42,300 177,300
446,625 55,813 390,813
84,512 6,793 77.719
102,953 B.579 94 374
853,680 113,485 740 206

Budget
To Date

31,168.75
93,505.50
75.00
1,666.67
13,666.67
140,082.58

18,965.00
5,789.58
83.33
83.33
125.00
150.00
2,916.67
2,000.00
30,112.92

83.33
83.33

0.00
B33.33
166.67

0.00

1,000.00

2,448.83
3,117.50
3,333.33
6,250.00
22,149.67

2,083.33
1,250.00
2,083.33
7,050.00
9,302.08
2,128.67
3,249.25
27,146.67

80,492.58

ST OF MY KNOWLEDGE AND BELIEF

Overf(Under)
To Dale

(2,383.75)
281.50
(33.48)
3,261.33
{13,666.67)
(12,541.06})

{6,144.72)
{2,939.06)
(83 33)
(83.33)
(125.00)
(150.00)
{1,774.09)
(2.000.00)
(13,299.54)

(83.33)
(83.33)

(18.82)
3.40

{166.67)
0.00
{182.00)

(920.17)
(2,344.40)
(1.182.39)
11,555.13

7,108.16

{45.75)
(1,250.00)
(2,083.33)

35,250.00

46,510.42
{86.99)
121.08

78,415.42

71,958.63

127,541.52
152,451.21
(24,909.69)

135000
335000
58968
63962



COMMERCE VILLAGE LL.C (CVO)

Statement of Revenues. Expenses, and Changes in Fund Equity

Receipts:
3110 Rental income
3410 HAP Funding
3610 Interest {Replacement&Operatir
3630 Other Income-Laundry&Donalio
3680 Other Inc-Late fees, workorders
Total Receipts

Expenses:
Administration:
4110 Adm Salaries
4540 Adm Benefits
4130 Legal Fees
4140 Staff Training
4150 Travel
4171 Auditing
4180 Sundry
4190 Sundry-Management fees
4190 Sundry-HCC fecs
Total Adminstration

Tenant Services:
4240-Casc Mgt/Peer Counseling
4240 Tenani Services-Client

Total Terant Serv

Utilities:
4310 Water
4320 Electrcity
4330 Gas
4390 Sewer
Tolal Utlitics

Maintenance:
4410 Maintenance Salares
4540 Maintenance Benefits
4420 Matera's
4430 Contract Costs
Total Maintenance

Genceral Expenses:
4510 Insurance Expenses
4570 Collection L.oss
4580 Interest Expense
4590 Rea) Estate Taxes
1162 Replacement Reserve Acct
Total General Exp

TOTAL EXPENSES

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE

For the Month of January 2021

Annual Monthly Tota
Budget Budget This Month
102,224 00 851867 8,283 00
102,224 00 851867 8,279 00

400 00 3333 amn
2,000 00 166 67 127.13
3,00000 250 00 3000

209,848 00 17.487 33 16,723 84
21,600 00 1.800 00 151204
7,500 00 625 00 271 59
000 000 000

500 00 4167 000
000 000 000

040 000 000
4,600 00 383 33 48273
10,000 00 833 33 87116
6,400 00 533 33 000
50,600 00 4216 67 3,137 52
20,600 00 1.666 67 000
1,500 00 12500 000
21,500 00 1.79167 0on
4,300 00 358 33 355 41
20,000 00 1.666 67 153178
2,100 00 17500 18195
11.650 00 970 83 849 30
38.050 00 317083 2,918 45
15,450 00 1,287.50 1,556 70
355000 295 83 156 46
2.50000 208 33 22223
15.000 00 1.25000 3.07240
36,500 00 304167 5,007 79
280000 23333 244 96
500 00 4167 00D

16 380 00 1.365 00 1,365 00
2400 200 1M
9.00000 750 00 750 00
28.Y04 00 2392 00 2,360 97
175,354 00 14612 83 13,424 73

TOTAL RECEIPTS LESS TOTAL EXPENSES TO DATE-Income/Loss

Actual
To Date

8283 Q0
827900
47
12713
3000
16,723 B4

1.512 04
27159
000
000
000
000
48273
87116
000
313752

000
000
0o

355 41
153179
18195
849 30
281845

1.556 70
156 46
22223

307240

5,007.79

244 96
000
136500
101
750 00
236097

13424 73

| CERTIFY THAT THE FOREGOING INFORMATION 1S TRUE AND CORRECT

TO THE BEST CKMY KNOWLEDGE AND BELIEF

)
Manager

Sandra Lowther. Com

rce\\hikj

\

Budget
To Date

8518 67
8518 67
3333
166 67
250 00
17.487 33

1.800 00
62500
000
41.67
0400
000
38333
83333
533 33
4216 67

1,666 67
125 00
1.791.67

358 33
1,666 67
17500
970 83
317083

1.287.50
295 83
208 33

1,250 00

304167

23333
41.67
1,365 00
200
75000
239200

14612 83

Over/(Under)
To Date

(23587)
{23967)
(28 62)
{39 54)
{220 00)
(763 49)

{287 96)
{353 41)
0 00
(4187)
000

000

99 40
37.83
{533 33)
(1,079 15)

{1,666 67)
{125 00)
(1.79167)

(292)
{134 88)
6.95
{121.53)
(252.38)

269 20
{138 37)
1390
1,822 40
1,956 12

1163
{41 67)
000
(0 99)
000
(3103)

(1.188 10)
16723 84

13424173
3299 11



HARRISONBURG REDEVELOPMENT

AND
HOUSING AUTHORITY
COMMISSIONERS
February 2021
PHONE NUMBER AND
COMMISSIONER ADDRESS EXPIRATION OF TERM
Costella Forney, Vice Chair 159 Suter Street 11/29/2022

Scott Gallagher

Dany Fleming

Christine Fasching Maphis

Kevin Coffman

Luciano Benjamin

Gil Colman

Michael G. Wong, Exccutive
Director/Secretary-Treasurer
(But not Commissioner)

Harrisonburg, VA 22802
costellaforneylegmail.com

905 Qak Hill Drive
Harrisonburg, VA 22801

gallagsrigimu.edu

474 Myers Avenue
[Harrisonburg, VA 22802
fleming.danyi@pmail.com

441 Ott street
Harrisonburg VA 22801
rybochialverizon.net

140 Brookside Place
Harrisonburg VA 22801

coffmakdi@yahoo.com

217 South Liberty Street #318
Harrisonburg VA 22801

lucianobenjamin2020&)gmail.com

815 Elmwood Drive
Harrisonburg VA. 22802

giliedeolemanengineering.com

709 Ott Street
Harrisonburg, VA 22801
wongway(@harrisonburgrha.com

540-560-7995

11/29/2020
435-8625 (H)
568-8792 (W)

11/29/2023
540-383-4984(c)

11/29/2022
540-810-1640

11/29/2023
540-746-5592

11/29/2024
540-268-0592

11/29/2021
540-246-3712

434-7386 (W)
540-271-0060(C)

Mpwl0162020



RESOLUTION AUTHORIZING EXECUTION OF THE
MOVING TO WORK AMENDMENT TO
ANNUAL CONTRIBUTIONS CONTRACT(S)

WHEREAS, HRHA was sclected to participate in the Moving to Work Demonstration
Program (“MTW?);

WHEREAS, in conncction with the MTW, 1IRHA must enter into an Amendment to the
Annual Contributions Contract(s) (MTW ACC Amendment) with the United States Department
of Housing and Urban Development (“HUD™),

WHEREAS, this MTW ACC Amendment is an amendment to any Annual Contributions
Contract(s) (“ACC™) or Annual Contributions Terms and Conditions (“ACC”) in effcct between
HRHA and HUD for the Public Housing and Housing Choice Voucher programs;

WHERFEAS, the ACC is amended in connection with HRHA’s designation as a
participant in the cxpansion of the MTW pursuant to Section 239 of the Consolidated
Appropriations Act, 2016, P.L. 114-113; 129 Stat. 2897 (2016 MTW Expansion Statuic) and
Section 204 of the Departments of Veterans Affairs and Housing and Urban Development and
Independent Agencics Appropriations Act, 1996, P.L. 104-134; 110 Stat. 1321-281 (1996 MTW
statute); and

WIHEREAS, the Board of Commissioners desires to enter the MTW ACC Amendment.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE HARRISONBURG REDEVELOPMENT AND HOUSING
AUTHORITY THAT:

1. The Executive Director is hereby authorized to enter into the Amendment to the
Annual Contributions Contract(s) with the United States Department of Housing and Urban
Development in substantially such form as attached hereto as Exhibit 15 and

2. The Exccutive Director is hereby authorized to take any other actions that are
reasonable and nccessary o effectuate the terms of the Amendment and/or this Resolution.

Resolved this 17" day of February, 2021.
CERTIFICATE OF VOTES

Record of the roll-call vote by the Harrisonburg Redevelopment and Housing Authority, upon
reading on a resolution titled “RESOLUTION AUTHORIZING EXECUTION OF THE



MOVING TO WORK AMENDMENT TO ANNUAL CONTRIBUTIONS
CONTRACT(S)” taken at a regular meeting of the Authority held on February 17, 2021:

AYE NAY ABSTAIN ABSENT

Costella Fordney, Vice Chair
Scott Gallagher

Dany Fleming

Christine Fasching Maphis
Kevin Coffman

Luciano Benjamin

Gil Colman

Dated: February 17, 2021

(SEAL)

Chair, fIarrisonburg Rcdcvclopm;:nl and
Housing Authority

ATTEST:

Sccretary

The undersigned Secretary of the Harrisonburg Redevelopment and Housing Authority hereby
cerlifies that the foregoing is a truc, correct, and complete copy of a Resolution adopted by the
Authority’s Commissioners present and voting at a meeting duly called and held on February 17,
2021, in accordance with Jaw, and that such Resolution has not been repealed, revoked,
rescinded, or amended, but is in full force and effect as of the date hercof.

WITNESS my hand and the scal of the Authority this 17th day of ebruary, 2021,

ITARRISONBURG REDEVELOPMENT AND
HOUSING AUTHORITY

)
Michacl G. Wong, Secretary

(g



2020 Budget Overruns

Resolution #

Resolution 1o approve differences in budgeted expenses versus actual expenses for fiscal year ending
2020.

Programs with Budget Overruns

Budgeted Expenses Actual Expenses Budget Overrun

Local Community Development $919,159 $1,297.271 ($378,112)
(includes Lincweaver Annex Apartments and Bridgeport Building)

Housing Choice Voucher Program $6,106,611 $6,576,360 (5469,749)

Programs that were within Budgeted Expenses

JR “Polly” Lincweaver Apts. $562,680 $539,000 $23,680
Franklin Heights, LLC $1.,747.090 $1,591,244 $155,846
Commerce Village, LLC $281,881 $277,960 $3,921

No budgets were done for Shenandoah Housing Corporation; 150 South Main, LLC; Lineweaver Annex
Corporation, and Commerce Village Management, LLC.



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY

UNAUDITED COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY

DECEMBER 31, 2020-End of Yea Report

INCOME
LOCAL COMMUNITY DEVELOPMENT/BUSINESS ACTIVITIES $1,305,116.20
HOUSING CHOICE VOUCHER PROGRAM $6,916,290.54
JR "POLLY" LINEWEAVER APARTMENTS $511,817.26
FRANKLIN HEIGHTS, LLC $1,648,064.31
COMMERCE VILLAGE LLC $206,077.79
SHENANDOAH HOUSING CORPORATION (SHC) $305,124.60
LINEWEAVER ANNEX CORPORATION (LAC) $0.00
COMMERCE VILLAGE MANAGEMENT LLC $0.00
150 SOUTH MAIN, LLC $33,977.70

TOTAL INCOME

EXPENSES

LOCAL COMMUNITY DEVELOPMENT/BUSINESS ACTIVI
HOUSING CHOICE VOUCHER PROGRAM

JR "POLLY" LINEWEAVER APARTMENTS

FRANKLIN HEIGHTS, LLC

COMMERCE VILLAGE LLC

SHENANDOAH HOUSING CORPORATION (SHC)
LINEWEAVER ANNEX CORPORATION (LAC)
COMMERCE VILLAGE MANAGEMENT LLC

150 SOUTH MAIN, LLC

TOTAL EXPENSES

UNRESTRICTED NET ASSETS

BREAKDOWN PER PROGRAM

LOCAL COMMUNITY DEVELOPMENT/BUSINESS ACTIVI
HOUSING CHOICE VOUCHER PROGRAM

JR "POLLY" LINEWEAVER APARTMENTS

FRANKLIN HEIGHTS, LLC

COMMERCE VILLAGE LLC

SHENANDOAH HOUSING CORPORATION {SHC)
LINEWEAVER ANNEX CORPORATION (LAC)
COMMERCE VILLAGE MANAGEMENT LLC

150 SCUTH MAIN, LLC

| QERT;FY THAT THE FOREGOING INFORMATION IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELII

Mg

Michael G. Wong, Execulive Director

$10,926,468.40

$1,297,271.49
$6,576,359.74
$5639,000.01
$1,591,244 27
$277.959.61
$301,496.23
$1,420.60
$450.00
$315.55

$10,585,517.50

$340,950.90

$7.844.71
$339,930.80
-827,182.75
$56,820.04
-$71,881.82
$3,628.37
-$1,420.60
-$450.00
$33,662.15

340,950.90

Date



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY

LOCAL COMMUNITY DEVELOPMENT (incl Lineweaver Annex Apartments/Bridgeport)
STATEMENT CF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY
DECEMBER 31, 2020-End of Year Report

Receipts

3110 Rent Receipts
3410 HMISNVHSPICOVID/COC Grants
3610 Interest Income
3690 Other Income
3690 Admin. Fees
3690 Application Fees
3690 Lease Income
3690 Management Fees

Total Receipts

Expenses
Administration
4110 Salaries
4540 Beneifits
4130 Legal Expense
4140 Staff Training
4150 Travel
4171 Auditing Fees
4190 Sundry-Admin. Exp

4190 Community Donations (COC/CRC, et

4190 HMIS/COC Match for Grant Funds
4190 HMISAVHSP Grant Expenses
4230 Tenant Services

Totat Administration

Utilities
4310 Water
4320 Electric
4330 Gas
4390 Sewer
Total Utilities

Maintenance
4410 Salaries
4540 Benefits
4420 Materials
4430 Contract Costs
Total Maintenance

General Expenses
4510 Insurance
4571 Bad Debt Expense
4580 Interest Expense
4590 Real Estate Taxes
4800 Depreciation Expense
Total General

Total Expenses

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE
NET OPERATING INCOME/{LOSS)

Annual Budget

548,857.00
184,956.00
0.00
146,000.00
9,500.00
15,000.00
4,800.00
10,000.00
919,113.00

198,874.00
58,664.00
12,000.00

6,000.00
16,000.00
5,200.00
45,600.00
15,000.00
10,000.00
184,956.00
1,000.00

553,294.00

9,100.00
71,200.00
1,800.00
23,500.00
105,600.00

83,449.00
25,142.00
27,000.00
81,500.00
217,091.00

15,600.00

10,000.00

17,574.00

0.00

0.00
43,174.00

919,159.00

545,953.29
264,151.39
134.27
436,974.19
35,000.00
7,500.00
4,800.00
10,603.06

1,305,116.20

213,086.67
66,205.18
9,949.19
2,735.00
5,330.84
5,200.00
35,794.61
10,000.00
8,234.79
393,780.35
561.88
750,878 .51

10,345.92
48,931.46
574.05
24,340.09
84,191.52

102,062.68
20,263.43
17,937.04
52,278.94

192,642.09

11,749.17
45313.67
17,855.27
6,367.32
188,373.94
269,659.37

1,297,271 49

Actual to Date Over/(Under) Budget

(2,903.71)
79,195.39
134.27
290,074.19
25,500.00
(7,500.00)
0.00
603.06
386,003.20

14,212.67
7.541.18
(2,050.81)
(3,265.00)
(10,669.16)
0.00
(9.805.39)
(5.000.00)
(1,765.21)
208,824.35
(438.12)
197,584.51

1,245.92
(22,268.54)
(1,225.95)
840.09
(21,408.48)

18,613.68

(4,878.57)

(9.062.96)
(25,221.06)
(24,548.91)

(3,850.83)
35,313.67
28127
6,367.32
188,373.94
226,48537

(378,112.49)

1,305,116.20
1,297,271.49
7,844.71



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY
HOUSING CHOICE VOUCHER PROGRAM
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY
DECEMBER 31, 2020-End of Year Report

Receipts

3300 Interest Income-Restricted
3300 FSS Fort
3300RC Fraud/Abuse Rec -HAP
3300RC Fraud/Abuse Rec -Adm
3690 Other Income
3410 FSS Grant Income
3410 HCV Adm Income
3410 HCV HAP Income

Total Receipts

Expenses
Administration
4110 Salaries
4540 Benefits
4110 FSS Salaries
4130 Legal Fees
4140 Training
4150 Travel
4171 Auditing Fees
4190 Sundry
4190 1 Portability Fees
Total Administration

Utilities
4310 Water
4320 Eleciric
4330 Gas
4390 Sewer
Total Utilities

Maintenance
4410 Maintenance Labor
4540 Employee Benefits
4420 Materials
4430 Contract Cosls
Total Maintenance

General
4510 Insurance
4570 Bad Debt Expense
4800 Depreciation Expense
Total General

Total Expenses (excl HAP)

4715 HAP
4715PORT IN
4715 UAP
4718 FSS Escrow
Total HAP

Total General/HAP

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE

Correction

Annual Budget Actual to Date Over/(Under) Budget

0.00
2.000.00
8.000.00
8.000.00

0.00

35,103.00
5,585,682 00
468,331.00
6,107,116.00

301,482.00
102.024.00
35,103 00
0.00
2,00000
2,000 00
6,940.00
44,000.00
5,000.00
498,529.00

0.00
3.200.00
1,800.00

0.00
5,000.00

0.00
0.00
0.00
0.00
0.00

7,400.00
0.00
0.00

7,400.00

510,929.00

5,595,682.00
0.00
0.00
0.00
5,595,682.00

6,106,611.00

NET OPERATING INCOME/{LOSS)

UNRESTRICTED NET ASSETS-ADM

RESTRICTED NET ASSETS-HAP

0.00

0.00
7,581.24
7,881.23
0.00
3510300
638,409.07
6,226,616.00
6,916,290.54

358,269 97
114,120.77
35,103 00
4,050.30
4,792.50
4,560.64
6.940.00
104.323.01
1.561 67
633,721.86

000
2277.21
1,378 95

0.00
3,656.16

0.00
0.00
0.00
0.00
0.00

6,976.18
2,982.54

0.00
9,958.72

€47,336.74

5,505,132.00
0.00
345,613.00
78,278.00
5,929,023.00

6,576,359.74

0.00
(2,000.00)
(18.76)
(18.77)

0.00

0.00
(4,947,272.93)
5,758,485.00
809,174 54

56,807 97
12,096.77
0.00
4,050.30
2.792.50
2.560.64
0.00
60,323.01
(3,438 33)
135,192 86

0.00
(922.79)
(421.05)

0.00

(1,343.84)

0.00
0.00
000
0.00
0.00

(423.82)
2,982.54
0.00
255872

136,407 74

{90,550.00)
0.00
345,613.00
78,278 00
333,341.00

(469,748 74)
6,916,290 54
6,576,359 74

339,930.80

34,156.56
305,774 24



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY

HOUSING CHOICE VOUCHER PROGRAM

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY
DECEMBER 31, 2020-End of Year Report

Annual Budget Actual to Date Over/{Under) Budget

Receipts
3300 Interest Income-Restricted 000 0.00 0.00
3300 FSS Fort. 2,000 00 0.00 {2.000 00)
3300RC Fraud/Abuse Rec.-HAP 8,000.00 7,981.24 (18 76)
3300RC Fraud/Abuse Rec.-Adm 8,000.00 7,98123 (18 77)
3690 Other Income Q.00 0.00 000
3410 FSS Grant Income 35,103.00 35,103 00 0.00
3410 HCV HAP Income 5,585,682.00 638,409 07 (4,947 272 .93)
3410 HCV Adm Income 468,331.00 6,226,816 00 5,758,485 00
Total Receipls 6,107,116 00 6,916,290.54 809,174 54
Expenses
Administration
4110 Salaries 301,462.00 358,268.97 56 807 97
4540 Benefits 102,024.00 11412077 12,096 77
4110 FSS Salaries 35,103 .00 35,103 00 0.00
4130 Legal Fees 0.00 4.050.30 4,050 30
4140 Training 2,000.00 4,792 50 279250
4150 Trave! 2,00000 4,560 64 2 56064
4171 Auditing Fees 6,940 00 6,940 00 000
4190 Sundry 44 000.00 104,323.01 60,323 01
4190 1 Portability Fees 5,000.00 1,661.67 (3.438 33)
Total Administration 498,529 00 633,721.86 135,192 86
Utiiities
4310 Waler 0.00 000 0co
4320 Electric 3,200.00 2277.21 (922 .79)
4330 Gas 1,800.00 1,378 95 (421.05)
4390 Sewer 000 000 0.00
Total Utinties 5,000 00 3,656.16 (1,343.84)
Maintenance
4410 Maintenance Labor 000 0.00 000
4540 Employee Benefits 0.00 0.00 000
4420 Materials 0.00 000 0Qo
4430 Contract Costs 0.00 000 000
Total Maintenance 000 000 000
General
4510 Insurance 7.400.00 6,976.18 {423 82)
4570 Bad Debt Expense 0.00 2,982 54 2982 54
4800 Depreciation Expense 000 000 00
Total General 7.400.00 9,858 72 255872
Total Expenses (excl HAP) 510.929.00 647,336 74 136,407 74
4715 HAP 559568200 5505,13200 {90,550 00)
4715PORT IN 000 0.00 000
4715 UAP 0.00 345613 00 34561300
4718 FSS Escrow 0.00 78,278 00 78,278 00
Total HAP £ 59568200 592902300 33334100
Total General/HAR 6106 611.00 6,576,359 74 (469,748 74)
TOTAL RECEIPTS TO DATE 6,916,290 54
TOTAL EXPENSES TO DATE 6,576,359 74
NET OPERATING INCOME/{l.LOSS) 339,930.80
UNRESTRICTED NET ASSETS-ADM 34 156 56
RESTRICTED NET ASSETS-HAP 305,774 24



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY

J.R. "POLLY" LINEWEAVER APARTMENTS (JRL)

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY
DECEMBER 31, 2020-End of Year Report

Annual Budget Actual to Date Over/(Under) Budget

Receipts
3110 Dwelling Rental 174,758.00 173,962.29 {795.71)
3410 HAP Funding 262,137.00 254,674.00 (7.463.00)
3410 Service Coordinator Grant 66,107.00 66,682.85 57585
3410 CARES Act Funds-Adm 0.00 6,660.00 6,660.00
3610 Investment Income 0.00 0.00 0.00
3690 Other Receipts 45,800.00 9.838.12 (5.961.88)
Total Receipts 518,802.00 511,817.26 {6,984.74)
Expenses
Administration
4110 Salaries 64,789.00 62,267.18 (2,521.82)
4540 Benefits 20,988.00 21,766.19 778.19
4130 Legal Fees 2,400.00 7.781.85 5,381.85
4140 Training 250.00 250.00 0.00
4150 Travel 250.00 90.49 (159.51)
4171 Auditing Fees 1,200.00 1,200.00 0.00
4190 CARES Act Funds-Adm 0.00 6,660.00 £,660.00
4190 Sundry 15,000.00 11,823.39 (3,176.61)
Total Administration 104,877.00 111,839.10 6,962.10
Tenant Services
4220-40 Service Coordinator Grant 66,107.00 61,333.24 {4,773.76)
4230 Tenant Services-Other 1,000.00 561.87 (438.13})
Total Tenant Services 67,107.00 61,895.11 (5.211.89)
Utilities
4310 Water 8,000.00 7.795.11 (204.89)
4320 Electric 70,000.00 49,437 .90 (20,562.10)
4390 Sewer 25,000.00 2203542 (2,964.58)
Tolal Utilities 103,000.00 79.268.43 (23,731.57)
Maintenance
4410 Salaries 36,711.00 44 446,73 7.735.73
4540 Benefits 11,806.00 7,288.66 (4,517.34)
4420 Materials 12,000.00 11,129.16 (870.84)
4430 Contract Costs 55,000.00 40,548.09 {(14,451.91)
Total Maintenance 115,517.00 103,412.64 (12,104.36)
General

4510 Insurance 10,000.00 978314 (216.86)
4570 Bad Debt Expense 2,000.00 564258 3,642.58
4580 UB/NCC Interest 35,889.00 42,868.93 6,979.93
4800 Depreciation Expense 124,290.08 124,290.08 0.00
Total General 172,179.08 182.584.73 10,405.65

Total Expenses 562,680.08 539,000.01 23,680.07

TOTAL RECE!IPTS TO DATE 511,817.26
TOTAL EXPENSES TO DATE 539,000.01

NET OPERATING INCOME/(LOSS) {27,182.75)



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY

FRANKLIN HEIGHTS, LLC

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY

DECEMBER 31, 2020-End of Year Report

Receipts
3110 Dwelling Rental
3410 HAP Funding
3410 CDBG Funds
3610 Interest Income
3690 Other Receipts
Total Receipts

Expenses
Administration
4110 Salaries
4540 Benefits
4130 Legal Fees
4140 Training
4150 Travel
4171 Auditing Fees
4190 CDBG Down Pymt Asst Prgm
4190 Sundry
Total Administration

Tenant Services
4220 Recreation
Total Tenant Services

Utilities
4310 Water
4320 Electric
4330 Gas
4310 Sewer
Total Utilities

Maintenance
4410 Labor
4540 Benefits
4420 Materials
4430 Contract
Total Maintenance

General
4510 Insurance
4570 Bad Debt
4520 Real Estate Taxes
4580 Interest Expense
4800 Depreciation Expense
Total General

Total Expenses

TOTAL RECEIPTS TO DATE
TOTAL EXPENSES TO DATE

NET OPERATING INCOME/(LOSS)

Annual Budget

372,890.00
1,088,670.00
140,000.00
800.00
25,000.00
1,627,360.00

224,279.00
68,684.00
2,500.00
1,500.00
2,500.00
1,800.00
25,000.00
24,000.00
350,263.00

1,000.00
1,000.00

0.00
15,000.00
2,500.00
0.00
17,500.00

118,222.00
39,684.00
43,000.00
85,000.00

285,906.00

22,000.00
10,000.00
25,000.00
282,170.00
753,251.41
1,092,421.41

1,747,090.41

304,976.93
1,177,353.00
146,211.47
B49.31
18,673 60
1,648,064.31

178,594.73
66,032.24
1,382.95
892.50
1,926.86
1,800.00
4,000.00
26,721.02
281,350.30

323.66
323.66

(3,363.27)
6,236.25

720.27
(6,977 .81)
(3,384.56)

124,394.71
21,968.51
29,067.16
48,110.78

223,541.16

20,829.15
16,830.27
24,430.97
274,071.91
753,251.41
1,089,413.71

1,591,244.27

Actual to Date Over/(Under) Budgel

(67,913.07)
88.683.00
6,211.47
49.31

(6,326.40)
20,704.31

(45,684 27)
(2.651.76)
(1.117.05)

(607 50)
(573.14)
0.00

(21,000.00)
2,721.02

(68,912.70)

(876.34)
(676.34)

(3,363 27)
(8,763 75)
(1,779 73)
(6,977.81)
{20,884 56)

6,172.71
(17.715 49)
(13.932.84)
(36,889 22)
(62,364 84)

(1,170 85)
6,830 27
(569.03)
(8,098.09)
0 00
(3,007 70)

155,846.14
1,648,064 31

1,591,244 27
56,820.04



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY

COMMERCE VILLAGE LLC

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY
DECEMBER 31, 2020-End of Year Report

Receipts
3110 Dwelling Rental
3410 HAP Funding
3610 Investment Income
3690 Other Receipts
Total Receipts

Expenses
Administration
4110 Salaries
4540 Benefits
4130 Legal Fees
4140 Training
4150 Travel
4171 Auditing Fees
4190 Sundry
Total Administration

Tenant Services
4220-40 Peer Counseling {(CSB)
4230 Tenant Services-Clients
Total Tenant Services

Utilities
4310 Water
4320 Electric
4330 Gas
4390 Sewer
Total Utilities

Maintenance
4410 Salaries
4540 Benefits
4420 Materials
4430 Contract Cosls
Total Maintenance

General

4510 Insurance
4570 Bad Debt Expense
4571 Real Estate Taxes
4580 Interest
4800 Depreciation Expense
4800 Amortization Expense

Total General

Totai Expenses

TOTAL RECEIPTS TO DATE

TOTAL EXPENSES TO DATE

Annuai Budget

78,892.00
110,000.00
2,000.00
5,000.00
195,892.00

21,172.00
8,433.00
0.00

0.00

0.00

0.00
18,000.00
47,605.00

16,500.00
1,500.00
18,000.00

4,000.00
20,000.00
2,100.00
12,000.00
38,100.00

10,121.00
3.498.00
2,500.00

16,500.00

32,619.00

2,600.00
0.00

24.00
16,3680.00
126,553.47
0.00
145,557.47

281,881.47

NET OPERATING INCOME/KLOSS)

98,387.00
103,192.00
306.98
4,191.81
206,077.79

19,824.98
6,542.14
0.00

0.00

0.00

0.00
23,969.95
50,337.07

14,579.13
350.00
14,929.13

3,950.19
14,852.19
933.38
10,662.30
30,398.06

9,886.82
2.184.41
1,864.76
11,284.98
25,220.97

2,742.28
1,106.95
12.12
26,659.56
126,563.47
0.00
157,074.38

277,959.61

Actual to Date Over/(Under) Budget

19,495.00
(6,808.00)
(1,693.02)
(808.19)
10,185.79

(1,347.02)
(1,890.86)
0.00
0.00
0.00
0.00
5,969.95
2,732.07

(1,920.87)
(1,150.00)
(3,070 87)

(49.81)
(5,147 81)
(1.166.62)
(1,337.70)
(7.701.94)

(234.18)
(1,313.59)
(635.24)
(5,215.02)
(7,398.03)

142,28
1,106.95
(11.88)
10,279.56
0.00
0.00
11,516.91

3,921.86
208,077.79

277,959.61
{71,881.82)



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY FINANCIAL REPORT
UNAUDITED STATEMENT OF NET POSITION-End of Year Report
December 31, 2020

Business Activity Housing Choice Section 8 New Component

LCD Voucher Program  JRL APTS Units TOTAL
ASSETS

Current Assets,

Cash 554 182 41 713573 41 000 160,992 22 1428748 04

Cash-Secunty Deposit Funds/FS 29016 42 120,544 68 1573355 134 547 02 299 841 67

Accounts Receivable 699.014 84 000 12,038 79 54 B47.07 765 900 70

Inventories-Materals 000 QoD 000 7.714 70 771470

Invesiments 000 000 @00 175 605 29 17560529

Escrow Deposiis 0o Qa0 000 22,493 32 22493 32

Prepatd Charges B,306 64 361498 417882 14,454 32 30 554 76
Total Current Assels 1290520 31 837,733 07 3195116 570653 94 2,730 858 48
Fixed Assets

Land, Structures. Equipment

or Development Costs 6,582 506 29 61,176 92 338686823 2244086378 3247141522

Accumulated Depreciation (3.834 622 33) (61,476 92) (2,377,140 06) (9,736 745 26) (16.009 684 57)
Total Fixed Assets 2.747 BAJ 96 000 100972817 1270411852 16.461,730 65
Other Assets

Notes Recewable 0.00 ooo 000 ooo 000

Debt Amortization Fund-GAAP 000 ooo 0.00 [(6.967.88) {6 967 88)

Deferred Charges D00 ooo 000 000 ooo
Total Other Asscts 000 oo 000 (6,967 88) (5,967 88)
TOTAL ASSETS 4,038,404 27 83773307 104167933 1326780458 19,185,621.25

LIABILITIES

Curtent Liabitiles

Accounls Payable 39522 55 122,243 43 195,569 49 700545 00 1,057,880 47

Accrued Liabiities 2972572 29 236.62 8.230 63 189 894 53 257,087 50

Prepad Rents/Unearned Revend 236 00 91,041.93 000 367100 94 948 93
Total Current Liabilities 69,484 27 242 52198 203 80012 894110 53 1,409 916 90
Other Lrabitties

Fixed Liabililies-Bond Issue 569 521 15 000 1.21760601 5490000 DO 7.277127 16

Deferred Credits 000 000 o000 000 0400

Permanent Notes 0oo 000 000 271888115 2.718.891 15
Total Other Liabilities 569.521.15 000 1,21760601 8208.891.15 9996.018 31
TOTAL LIABILITIES 639,005 42 24252198 142140613 9103001 68 11405935 21

FUND EQUITY

Iavest. in Capital Assets, net of Rel D 0.00 000 0.00 0400 0G0
Unsestricted Net Pasition {UNP) 3,399,398 .85 163,333 62 (379,726 BD) 4,164 802 80 7,347,808 57
Restricted Net Position (RNP) 0 co 431,877 47 oo 0 00 AX BT A7
TOTAL FUND EQUITY 3,399,358 85 595,211 09 (379,726 80) 4.164.802 90 7770 886 04
TOTAL LIABILITIES 4,038,404 27 837,73307 104167933 1326780458 19,185,621.25

AND FUND EQUITY

1 GERTIFY THAT THE FOREGOING INFORMATION 1S TRUE ANID CORRE CT TO THE BLST OF MY KNOWI FDGE AND BELH

NLNE aelga

Michact G Wong, Executive Direclor




HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY FINANCIAL REPORT
UNAUDITED STATEMENT OF NET POSITION-End of Year Report

Franklin

Heights, LLC

Current Assels:
Cash 000
Cash-Security Deposit Funds 119.201.02
Accounts Receivable 54,112 07
Inventories-Materials 7.714.70
Investments 000
Escrow Deposits 0.00
Prepaid Charges 11,896 82
Total Current Assets 192,924 61

Fixed Assels:
Land, Structures, Equipment
or Development Cosls
Accumulaled Depreciation

18,459,387 20
{9,135 352.79)

Total Fixed Assets 9.324,034 41
Cther Assets.

Notes Receivable 0.00

Debt Amortization Fund-GAAP 0.00

Deferred Charges 0.00
Total Other Assels 0.00
TOTAL ASSETS 9,516,959.02
Current Liabililies

Accounis Payable 258,502 .85

Accrued Liabilities 130,228 .87

Prepaid Rents/Qther 3.671.00
Total Current Liabilities: 392,402 72
Cther |iabilities.

Fixed Liabilities-Bond Issue 5,490,000.00

Deferred Credits 000

Permanent Notes 1,568,891.15
Total Other Liabilities 7.058,891 .15
TOTAL LIABILITIES 7.451,293.87
Invest in Capital Assels, net of Rel D 0.00
Unrestricted Net Position 2,065,665 15
TOTAL FUND EQUITY 2,065,665 15
TOTAL LIABILITIES 9,516,959.02

AND FUND EQUITY

COMPONENT UNITS
DECEMBER 31, 2020

Commerce Shenandoah Lineweaver
Village LLC Housing Corp Annex Corp Village Mgt LLC Main (HCM)

160,992.22
15,346.00
73500
0.00
175,513.29
22,493.32
987.26
376.067.09

3,981,476.58
(601,392.47)
3,380,084,11

0.00
(6,967 88)

000
(6.967.88)

3,749,183 32

399,132 87
59.665 66
000
458,798 53

0.00
000
1,150,000.00
1,150,000.00

1.608,798.53

0.00
2,140.384.79

2,140,384.79

3,749,183.32

ASSETS

0.00
0.00
000
0.00
000
0.00
78512
78512

000
000
000

0.00
000
0.00
0.00

785.12

LIABILITIES

0.00
0.00
000
0.00

¢ oo
000
000
000

000

FUND EQUITY

000
78512

78512

78512

0.00
0.00
0.00
000
0.00
0.00
785.12
785.12

0.00
000
0.00

0.00
0.00
000
000

78512

40,414 28
000
0 0o
40414 28

0.00
0.00
000
000

40,414.28

0.00
(39.629.16)

(39,629.16)

785.12

Commerce

0.00
0.00
0.00
0.00
92.00
0.00
0.00
92.00

0.00
000
000

000
0.00
0.00
000

92.00

2,495 00
000
000

249500

000
000
0.00
0.00

2,495.00

0.00
(2,403 .00)

(2,403 00)

92 00

150 South

000
000
000
000
0co
000
000
000

000
000
000

000
0.00
000
000

000

0.00
0.00
000
0.00

000
000
000
000

000

000
000

000

0.00

TOTAL

160,992 22
134,547 02
54,847 07
7.714.70
175,605 29
22.493.32
14,454.32
570,653.94

22,440,863 78
(8,736,745 26)
12,704,118.52

0.00

(6.967.88)
0.00

(6.967.88)

13,267,804.58

700.545 00
189.894 53

367100
894110 53

5.490,000.00

0.00
2,718,891.15
8.208.891.15

9,103,001 .68

0.00
4,164,802 90

4,164,802,90

13,267,804.58
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