






















































































































VOUCHER PROGRAM MANAGEMENT SUMMARY 
SEPTEMBER 2021 FOR 10/20/21 BOARD MEETING 

 
1. Waiting List, Housing Choice Voucher (month-end) 

 

 1BR 2BR 3BR 4BR 5BR 6BR Total 
 Applications by Unit Size 585 887 628 233 46 5 2,384 
 New Applicants This Month 44 59 31 10 2  146 

 
2. Voucher Utilization (month-end) 

 

All Available Vouchers 956 100% 
 Leased (under HAP): 809 85% 
 Issued (searching): 71 7% 
 Not Assigned: 76 8% 

 
3. HAP Expenditures 

Total HAP (excludes FSS, incentives) $482,850 
Leased Vouchers (month end) 804 
Average Per Unit Cost $600.56 

 
4. Issued Vouchers (“on the street”) – Household Search Time by Voucher Size 

 

 1BR 2BR 3BR 4BR 5BR Total 
 # of Searching Households 43 17 6 4 1 71 
 Average Search Time (days) 82 85 145 43 202 88 

 
5. Vouchers Issued This Month 

 

New Vouchers Issued & Briefed  
 New Tenant-Based / Briefing Session 16 
 Project-Based / Briefing Session 2 
 Port-In / Briefing Session 0 

 
6. Landlord Information 

216 Landlords currently in program (excluding HRHA) 
    1 New landlords to the program this month 
    5 Landlord bonuses ($250 each) paid this month 
    0 Landlord damage claim requests ($750 each) paid this month 
  44 Landlords using Assistance Connect Portal as of 10/15/21 

 
7. Inspections Completed this Month  

by HRHA by WRHA 
• 15 New lease inspections (all pass)   2   (all pass) 
• 45 Annual/biennial inspections (30 pass, 15 fail) 19   (12 pass, 7 fail) 
•   9 Annual/biennial reinspections (8 pass, 1 abated) 12   (all pass) 

 
8. PIC Submission: 99.87% 
 
9. Certification Details (for the month) 
 

 Annual 
Certs 

Interim 
Certs 

New 
Leases 

Ends of 
Participation Total Caseload 

(housed) 
 Kim 29 20 - 0 49 237 
 Jon 15 14 10 3 42 260 
 Kristin 16 15 - 3 34 269 
 Sandra 2 0 - 0 2 30 
 Total 62 49 10 6 127 796 
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New Leases Franklin 
Heights 

Commerce 
Village 

Voucher at 
Lineweaver 

Private 
Landlord Total 

 New Admission 2 0 1 5 8 
 Transfer/Change of Unit 0 0 0 2 2 
 Incoming Portable -- -- - 0 0 
 Total 2 0 1 7 10 

 
Interim Certifications   Owner Rent Increases Total 
 Income Decrease 26   Franklin Heights 10 
 Income Increase 14   Commerce Village 2 
 Household Change 5   Lineweaver Annex 4 
 Other 3   Private Tax Credit 8 
 Owner-Led (rent change) 1   Private – Rent Study 9 
 Total 49   Total 33 

 
End of Participation / 
Termination Total 

 Abandoned Unit 1 
 Deceased 3 
 Full Rent for 6 months 1 
 Voucher Expired 1 
 Total 6 

 
 
Additional Information – 2020 Audit Finding 
The 2020 audit included a Housing Choice Voucher program finding noted as a significant deficiency. 40 participant files were 
reviewed, including 10 new admissions, and 4 of the new admissions were found to be deficient as follows. 
 
After an admission record is submitted, identity verification is matched in HUD’s database - usually about two months after the 
admission record was finalized. Program rules stipulate that HCV programs must log into the HUD database and run a household 
income report (EIV) after the match is complete but no more than 120 days after the admission has been submitted. The EIV report 
was present in all files, though it was generated late in the four deficient files. 
 
The volume of work HCV completed in 2020 was enormous. Staff stayed abreast of near-constant COVID-related waivers from 
HUD, kept up with process revisions that made it possible for certifications to be conducted by mail and phone, developed and 
trained clients on new online tools, implemented and marketed a landlord incentives program, and began researching, planning, 
and communicating with clients regarding the Move-to-Work program. I am immensely proud of what the HCV team accomplished 
in 2020. I have included four changes in my corrective action plan, which I expect will remedy this error: 
 

1. Additional tracking and monitoring will be automated in 2022 as part of the software conversion to Yardi, which will flag 
files and push staff notifications 90 days after new admissions are completed. 
 

2. In 2020, the HCV team was together in the office on average only two days per month, and many updates communicated 
by email were not reinforced by in person meetings and conversations. As of now, telework has been discontinued, and all 
staff are working in the office, except when flexibility is requested and approved for extenuating circumstances. 
 

3. Certification checklists will be updated to include staff signature certification of completeness. Procedures will be modified 
such that all completed checklists will be submitted to me, so I can review a sample of certifications in a timely manner. 
 

4. HCV job descriptions will be updated; performance standards will be developed; and a regular review process of 
performance and compensation will be piloted.  

 
 
I certify that the forgoing information is true and correct to the best of my knowledge and belief. 

 
___________________________ October 15, 2021 
Elizabeth Webb, HCV Manager Date 
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