Harrisonburg Redevelopment &
Housing Authority

P.O.BOX 1071 + HARRISONBURG. VA 22803
Phone/VIDD 540-434-7386 + Fox 540-432-1113

August 12, 2022

A Regular Meeting of the Harrisonburg Redevelopment and Housing Authority's Board of

Commissioners will be held on Wednesday Auqust 17, 2022 at 4:00 p.m., at the Municipal

Building, City Council Chambers located at 409 South Main Street, Harrisonburg, Virginia.
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Enclosures

EQUAL HOUSING OPPORTUNITY PROVIDER

HRHA provides reasonable accommodations to persons with disabilities consistent with the Section 504 Final Rule (24 CFR Part 8) and the Fair Housing
Amendments Act



Reports

AGENDA
Regular Meeting
August 17, 2022

Call to order and determination of quorum

Review and Approval of Minutes
July 15, 2022

Financial Reports
July 2022

Executive Director

1.

2.

Public Comment

Public Comment-2023 Annual Plan, Housing Choice Voucher
Administrative Plan, Franklin Heights, Commerce Village, JR Polly
Lineweaver, Lineweaver Annex Admissions and Continued
Occupancy Poiicies

Closed Session: Discuss the Performance and Employment of
specific local government personnel as authorized by 2.2-371(A)(1)
and the Acquisiton of Real Property for Public Purposes as
Authorized by 2.2-3711(A}(3)

Public Comment on the Proposed 2023 Budget

Any New Business/ Old Business

1. Strategic Initiatives Updates

¢ Homeownership and Neighborhood Revitalization
o Bluestone Town Center
o Lineweaver Annex Renovation

¢ Addressing Homelessness and Affordable Housing
o NOFQO-COC

» Improving Organizational Efficiency and Effectiveness
o MTW
o Yardi Software Migration
o Strategic Planning

Management Reports

Housing Choice Voucher Program Trends and Utilization
HRHA Owned Properties Utilization

Waiting List Reports

Financial Monthly Report & Quarterly Investment Update
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MINUTES

Regular Meeting
July 20, 2022

The Regular Meeting of the Harrisonburg Redevelopment & Housing Authority
Board of Commissioners was held on Wednesday, July 20 at 4:00 p.m.

Those present were:
Dany Fleming, Chair
Christine Fasching Maphis, Vice Chairperson
Gil Colman, Commissioner
Shonda Green, Commissioner
Luciano Benjamin, Commissioner

Also present were:
Michael G. Wong, Executive Director
Melisa Michelsen, Attorney
Tiffany Runion, Deputy Director

The Regular Meeting was called to order and quorum declared present by Dany
Fleming, Chair.

Mr. Wong then presented the June 15", July 6" and July 13" meeting minutes for
consideration of approval. After a period of discussion, Commissioner Colman seconded
by Vice Chair Maphis made the motion to approve the June 15th™ meeting minutes. The
motion was unanimously approved. After a period of discussion, Commissioner Benjamin
seconded by Commissioner Green made the motion approving the July 6" meeting
minutes. The motion was unanimously approved. After a period of discussion, Vice
Chair Maphis seconded by Commissioner Benjamin made the motion approving the
minutes of the July 13" meeting. The motion was unanimously approved.

Mr. Wong then presented the March, Apri, May, and June financials for
consideration for approval. After a period of discussion, it was identified that the board
package was missing the April and May financials. Vice Chair Maphis seconded by
Commissioner Benjamin made the motion to approve the June financials. The motion
was unanimously approved.

Chairperson Fleming then opened the floor for general public comment. Anton Ray
1054 Old Furnace Rd. related of concerns with the response received from the Executive
Director from the follow up meeting from his earlier public comments and of continued
difficulties with his landlord. He stated of a recent court decision in which the eviction
process was dismissed and of continuing to have issues with his unit with water/mold.
He related of other tenants having issues but of feeling that the Authority for some reason
is “protecting” the landlord. Mr. Wong did relate that the Authority has established
standards for landlord removal. After an extended period of discussion it was agreed that
Mr. Wong will provide to the board the previous inspection report of Mr. Ray's unit, a



follow up inspection will be scheduled within the next two to three weeks, Mr. Ray will
provide any additional witness statements to support his complaints, and the Authority will
review the information provided and determine if the landlord is not in compliance with his
responsibilities and warrant removal from the program.

Mr. Wong then presented the Grand Oakes Il bond application and inducement
resolution for consideration of approval. He related that due to an error in the
advertisement, the public comment and inducement resolution is being presented again.
Chairperson Fleming then opened the public comment period. No comment was
received. After a period of discussion, Commissioner Benjamin seconded by
Commissioner Colman then made the motion approving the inducement resolution. A
roll call vote was taken:

Dany Fleming, Chair Aye
Christine Fasching Maphis, Vice Chair Aye
Luciano Benjamin, Commissioner Aye
Kevin Coffman, Commissioner Absent
Gil Colman, Commissioner Aye
Shonda Green, Commissioner Aye

Mr. Wong then presented the Family Self Sufficiency (FSS) action plan for
consideration of approval. He related of a recent HUD final ruling which required changes
to the action plan with HUD approval of the plan prior to any new participant admissions
to the program. He stated that the changes included clarification of which household
members are eligible participants, the use of escrow when the participant does not
successfully complete his or her plan, and required policy changes on modification of
goals, portability, program extensions, and escrow calculation. He stated that the plan
includes the MW modifications which will be implemented once HUD's approval is
received. After a period of discussion Vice Chair Fasching Maphis seconded by
Commissioner Colman made the motion approving the new FSS action plan. The motion
was unanimously approved.

Commissioner Colman seconded by Commissioner Green made the motion to go into
closed session to discuss the performance and employment of specific local govermment
personnel, as authorized by section 2.2-3711(A)(7) and the acquisition of real property for
a public purpose as authorized by section 2.2-3711(A)(3) of the state code. The motion
was unanimously approved. After a period of discussion, the board concluded its closed
session and a roll call certification was completed.

With respect to the just concluded closed session and to the best of each member's
knowledge only public business matters lawfully exempted from open meeting
requirements under the Virginia Freedom of Information Act and only such public
business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed, or convened in the meeting by the Authority.

Dany Fleming, Chair Aye
Christine Fasching Maphis, Vice Chair Aye



Luciano Benjamin, Commissioner Aye

Kevin Coffman, Commissioner Absent
Gil Colman, Commissioner Aye
Shonda Green, Commissioner Aye

Vice Chair Fasching Maphis seconded by Commissioner Colman made the motion
approving a 3% increase and $1,000 performance bonus for all fulltime staff employed
prior to January 1, 2022 with hourly staff receiving a 3% increase and $250-dollar bonus.
The pay increase will be effective the next following pay period. Chairperson Fleming
expressed the Board's appreciation and recognition of staff's assumption of additional
responsibilities during this past year. The motion was unanimously approved.

Vice Chair Maphis then related of a desire for the Authority to incorporate within its
programs and values building resilient and green community infrastructure, hazard
mitigation and environmental justice considerations. She related of recognizing that
HRHA has actively incorporated some of these elements within its planning and
development activities but wants the Authority to develop an outcome oriented resilience
plan. No formal action was taken from this discussion item.

Mr. Wong then related of still awaiting HUD’s approval of the Authority’s MtW plan. He
stated that staff is starting to update its administrative and admissions and continued
occupancy policies in anticipation of approval and in preparation for next month's
meeting. He then provided brief updates on the Authority’s Bluestone Town Center,
Lineweaver Annex preservation project, and initiatives on addressing homelessness.

Mr. Wong then presented the management reports for review and approval. After a
period of discussion, the management reports were approved on a motion by
Commissioner Colman seconded by Commissioner Benjamin. The motion was
unanimously approved.

Commissioner Colman seconded by Commissioner Benjamin made the motion to
adjourn. The motion was unanimously approved.

Michael G. Wong Dany Fleming
Executive Director Chair



: U.S. Department of Housing and Urban Development OMB No. 2577-0226
Streamlined Annual Office of Public and Indian Housing Expires 03/31/2024
PHA Plan

(HCV Only PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are
available for each of these types of PHAS.

Definitions.

(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

{2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers

where the total combined units exceed 550.

{3) Housing Choice Voucher (HCV} Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing,

{4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

{5) Troubled PHA - A PHA that achieves an overatl PHAS or SEMAP score of less than 60 percent.
{6) OQuclified PHA - A PHA with 550 or fewer public housing dwelling units and/ot housing choice vouchers combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

Al PHA Name: Hamisonburg Redevelopment and Housing Autharity PHA Code: YA014

PHA Plaa for Fiscal Year Beginning: (MM/YYYY): 01/2023
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Youchers (HCVs) 956

PHA Plan Submission Type: [} Annual Submission {JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

[J PHA Consortia: {(Check box if submitting a joint Plan and complete table below)

Program(s) not in the

Participating PHAs PHA Code _Progra(s) in the Consortia Consortla

“LeadHA: |

No. of Units in Each Program

Page 1 of § form HUD-50075-HCV (03/31/2024)




Plan Elements.

e Revision of Existing PHA Plan Elements,
a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?
Y N
M [ Statement of Housing Needs and Strategy for Addressing Housing Needs.
5 kA Deconcentration and Other Policies that Govem Eligibility, Selection, and Admissions.
[ Financial Resources.
% A Rent Determination.
[J Operation and Management.
O & informal Review and Hearing Procedures.
% & Homeownership Programs.
[ Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
[ EA Substantial Deviation.
O K& Significant Amendment/Modification.
(b) If the PHA answered yes for any element, describe the revisions for each element(s):
Par MTW supplement plan submitted last year, pending HUD approval
B.2 | New Activities. - Not Applicable See Attached
B.3 | Progress Report.
Provide a description of the PHA's progress in meeting its Mission and Goals described in its 5-Year PHA Plan.
See attached
B4 | Capital Improvements. - Not Applicable
B.S | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N/A
oo
{b) Ifyes, please describe: S€€ attached
C. | Other Document and/or Certification Requirements.
C.1 | Resident Advisory Boeard (RAB) Commenis.
(a} Did the RAB(s) have comments to the PHA Plan?
Y N
O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations. HRHA HCVISec 8 only is not required lo have an RAB
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an elecironic attachment to the PHA Plan.
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Formn HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
C.4 | any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N
O
If yes, include Challenged Elements.
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Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH),

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
{AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this
chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015, See Instructions for
further detail on completing this item.

Fair Housing Goal: :‘artner with the C}itﬂy of Harrisonburg and other community based organizations to expand and affirmatively
Describe fair housing strategies and actions fo achieve the goal

HRHA will collaborate with other community organizations includin? the City of Harrisonburg to promote knowledge and
awareness of fair housing and the legal requirements. In partnership, it will conduct one community virtual or in-person event
to promote Fair Housing and develop marketing material for community residents.

Fair Housing Goal: Landlord engagement - Fair Housing

Describe fair housing strategies and actions to achieve the goal

HRHA and Blue Ridge Legal Services and/or the Virginia Poverty Law Center will conduct a landlord education program
to ensure awareness and understanding of Fair Housing and landlordftenant laws.

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal: Education and training

HRHA Board of Commissioners and staff will participate in Fair Housing training during 2023. HRHA will schedule in-person
or remote leaming options for Commissioners and staff on Fair Housing.

Page 3 of § form HUD-50075-HCV (03/31/2024)



Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV-Only PHAs

A, PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.l Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan.

PHA Cansortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a})
B. Plan Elements. All PHAs must complete this section. (24 CFR §%03,11{c}{3})
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no.”

b/ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA's strategy for addressing the housing needs of families who reside in
the jurisdiction served by the PHA and other families who are on the Section B tenant-based assistance waiting lists. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (exiremely low-income); (ii) elderly families (iii} households with
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section & tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consclidated Plan, information
provided by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility,
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing
Housing Needs. (24 CFR § 903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a}2)(i})
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. {24 CFR £903 T{al2){ii})

[ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §%03.7(b])

K/ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA's anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance, The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the
resources. {24 CFE §9%03.T{cl)

O Rent Determination. A statement of the policies of the PHA goveming rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents, and payment standard policies. (24 CFR §903 7(d))

i/ Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered
by the PHA. (24 CFE §903. 7{e}).

O Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its
applicants. (24 CFR §%903.7(f))

[0 Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903,7(k))

& Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partmerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size {including required
and actual size of the FSS program} and means of allecating assistance to households. (24 CFR §903.7(1){i)) Describe how the PHA willl comply with
the requirements of section 12(c) and (d) of the 1937 Act that relate to treaiment of income changes resulting from welfare program requirements. (24
CFR §903. 7(1){iii)).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r}{2)(i})

[ significant Amendment/Modificatien. PHA must provide its criteria for determining a *Significant Amendment or Modification” to its 5-Year and
Annual Plan.

If any boxes are marked “yes", describe the revision(s) to those element(s) in the space provided.
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B2 New Activities. This section refers to new capital activities which is not applicable for HCV-Only PHAs. See atlached

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, 2 PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903,11{c)3}, 24 CFR £203,7(r}{11)

B.4 Capital Improvements. This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only
PHAs

in

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. {24 CFR §%03.7(p}}

. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark *yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903,13(c), 24 CFR §203,19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide
a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board,
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP,
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the centification requirement 1o affirmatively further fair housing if the
PHA fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and
strategies designed to address confributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction’s initiatives to
affirmatively further fair housing that require the PHA's involvement; (v) operales programs in a manner consistent with any applicable consolidated plan
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (0)(1} of this section; (vi) complies with
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records
reflecting these analyses, actions, and the results of these actions; and (viii} takes steps acceptable to HUD to remedy known fair housing or civil rights
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources
available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(c)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA's response
to the public.

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in iterm D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To
implement goals and priorities in an AFH, strategies and actions shall be included in program participants’ ... PHA Plans (including any plans incorporated
therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA's AFH for
which the PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAS, or in
collaboration with a state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to swbmit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasenable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing
that require the PHA's involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section SA(d)(15) of the U.S. Housing Act
of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified
PHAs who submit the Form HUD-50077-CR as a standalone document.

This infermation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 54 to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to Jocate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reparting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
11.S. Code, Section 17¢1 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend ltself to confidendality
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B.2 New Activities

Upon HRHA’s MTW plan approval, the Authority plans to expand its project basing of vouchers
for the following proposed developments: Simms Pointe Landing - 15 vouchers consisting of 5
one bedroom, 5 two bedroom, and 5 three bedroom vouchers; Lineweaver Annex consisting of
60 one bedroom vouchers; Bluestone Town Center — 75 vouchers consisting of 25 one bedroom
vouchers, 25 two bedroom vouchers, and 25 three bedroom vouchers; Commerce Village
consisting of 15 one bedroom vouchers and Commerce Village II consisting of 30 one bedroom
vouchers. The project basing of these vouchers will be staged in over the next three

years. Expansion of the Authority’s project basing will secure necessary housing for voucher
participants.

HRHA plans to modify its MTW plan to allow for use of reserve HAP funds for development of
an Authority owned permanent supportive housing development of 30 units.

B.3  Progress Report

From 2022-2023, the Authority successfully met or exceeded its annual goals. Accomplishments
include the following:

A. Implement Moving to Work (MTW) flexibilities to expand housing choice, increase self-
sufficiency and improve cost effectiveness

1. Develop and implement year 1 of MTW activities

In 2019 HRHA applied to HUD to participate in Cohort 1 of the Moving to Work Expansion
authorized by Congress in 2016. In 2020 the Authority was selected by HUD into the MTW
program and invited to submit a plan in late 2020. Formal notification of acceptance followed in
January 2021. In 2021 HRHA signed off on memorandums of understanding and implementation
of new policies, strategies, evaluation plan, and activities to implement the program efficiencies,
effectiveness, landlord outreach and retention, self-sufficiency, and rent reform strategies. The
Authority submitted the MTW Supplement in Fall 2021 and submitted HUD-requested revisions
in January 2022.

HRHA anticipated launching implementation in early 2022, but delays by HUD have resulted in
not receiving official approval to begin as of July 2022, Details on planned MTW activities can
be found in the MTW Supplement. Once HUD approval is received, administrative plans and
other policies will be updated followed by implementation of activities. During the wait for
approval, HRHA has been migrating to a new software platform and training staff; beginning to
draft updated administrative plans and admissions and occupancy plans; and updating the Family
Self-Sufficiency Action Plan to meet the new FSS Final Rule and incorporate MTW activities.
July 2022-June 2023

¢ Expand engagement and input from residents and program participants. Develop an
advisory board of residents to increase guidance and direction received from persons with
HUD-50075 HCV VA-014

Annual Plan for Fiscal Year: 2023
§ Year Plan: 2020-2025



B.

1.

lived experiences. Hold at least two community engagement events with residents and
program participants. March 2023

Establish an MTW program evaluation plan. Develop in partnership with HUD and other
community stakeholders a program evaluation of MTW activities. Create and facilitate a
monthly and annual report on outcomes and impacts of MTW flexibilities. December
2022

Participate in an accreditation process to ensure services and processes meet ethical and
performance standards. HRHA had anticipated beginning the certification process and
receiving the designation by the end of 2022. However, MTW changes and delays,
migration to new database and reporting software, opportunities to possibly build new
housing and renovate existing housing, staff turnover, and other challenges have
postponed this goal. The certification process is time limited and so will have to wait
until staffing is adequate to complete it in the time allowed. December 2023

Increase Housing Opportunities

Expand housing opportunities for very low and extremely low income families by

increasing permanent supportive housing options by project basing the maximum allowed/
available vouchers for chronically homeless, highly vulnerable individuals and families. Fall

2024

In October 2021 HRHA reapplied for Virginia Department of Housing and Community
Development Affordable and Special Needs Housing funds to renovate 60 units at its
Lineweaver Annex apartments. Notice of funding award was received in January 2022.
Planned renovations to the 30-year-old structure include energy efficiency upgrades to
the building and apartment units and project basing 20 Permanent Supportive Housing
vouchers there in collaboration with the Harrisonburg-Rockingham Community Services
Board and Valley Associates for Independent Living. Planning, design, and renovations
are expected to take roughly a year followed by implementation of supportive services.
This project preserves affordable housing units in the city and increases the number of
supportive housing units. Fall 2022 to Winter 2023

After an RFP process, in April 2022 HRHA awarded 15 PBVs that require supportive
services to an apartment development in Harrisonburg City. Unfortunately, the tax credit
financing for that development is now uncertain.

Actively seek diversification of HRHA owned properties outside the Northeast
neighborhood. HRHA continues to meet with City staff and outside developers to pursue
housing development options within the City or County. Currently HRHA and private
developer Equity Plus have an operating agreement to build 899 units in a mixed-income,
mixed-use town center style development on the western edge of Harrisonburg. The
development will include work force for sale and rental housing as well as PSH units for
the elderly/disabled. HRHA anticipates moving through the rezoning, planning
commission, and city council approval process in the summer/fall of 2022. Fall 2024
HRHA is exploring development funding and a land purchase to construct 30 one-
bedroom units of permanent supportive housing that will meet EarthCraft building

HUD-50075 HCV VA-(14
Annual Plan for Fiscal Year: 2023
$ Year Plan: 2020-2025



2.

standards. The development will house the elderly, veterans, and those with disabilities or
serious mental illness with incomes at or below 60% of the median income. It will have
rent and income restrictions, but no age restrictions. This development will provide onsite
supportive services for residents in collaboration with the Harrisonburg-Rockingham
Community Services Board and Valley Associates for Independent Living. December
2024

HRHA has established a collaboration with Pleasant View Inc., which offers residential
support programs, to sublease five homes with three or four bedrooms each and two
apartment units with two bedrooms each for its voucher holders to rent. Supportive
services will be offered for these PSH units.

Apply for additional Housing Choice Vouchers to expand VASH, Mainstream Non-

Elderly Disabled, and Family Unification Program with the expansion goal of at least 120
additional vouchers within the next 5 years. When available, apply in partnership with
community stakeholders (Community Services Board, Social Services, Valley Associates for
Independent Living, Western Virginia Continuum of Care, etc.) to address the special needs
population within the local jurisdiction. Fall 2024

In 2020 HRHA received its SEMAP score from HUD maintaining its high performance
status. Due to CARES Act flexibilities and becoming an MTW agency, HRHA is not
required to submit any further SEMAP submissions.

HRHA applied for a HUD 2022 Multi-Family Service Coordinator grant award of
$68,556 for 1.5 positons at the Lineweaver Annex and J.R. Polly Lineweaver apartments.
HRHA will continue its contract with Valley Associates for Independent Living for
coordinator services.

In 2021, HRHA received a Family Self-Sufficiency (FSS) grant of $63,000 from HUD to
support services to Franklin Heights project-based housing and Housing Choice Voucher
(HCV) participants for calendar year 2022.

In late 2020 and into 2021, HRHA continued fine tuning the landlord portal, updated the
landlord web page, launched online zoom information sessions, and reorganized staff to
create a primary contact for each landlord. Also in late 2020, the Authority launched
radio ads, held two additional landlord information sessions, and connected with city
leaders. As of July 1, 2021, the Authority had secured housing for 60 new families and
brought on 21 new landlords. When HUD approves HRHA’s MTW plan, the Authority
will implement landlord incentives that include security deposits; additional damage
coverage; payment to hold empty units; and bonuses for referring new landlords, new
landlords signing, and a new contract bonus. MTW flexibilities will allow more landlord
outreach and recruiting as well as housing search help.

In 2022 HRHA received $140,000 from the City of Harrisonburg's Community
Development Block Grant for the debt servicing of Franklin Heights.

In 2019, HRHA received $25,0000 from the City of Harrisonburg's Community
Development Block Grant and has used those funds to help seven households become
first time homebuyers in the City of Harrisonburg. HRHA closed out that grant in
November 2021.

In 2020 HRHA received $24,000 from the City of Harrisonburg’s Community

HUD-50075 HCV VA-014
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Development Block Grant to assist first time home buyers at 120 percent or less of the
median family income in providing down payment and closing cost assistance to
purchase a home in the City of Harrisonburg. HRHA has used those funds to help two
households close on homes so far. Funding has been extended for use until December
2022.

e In 2022 HRHA received $24,000 from the City of Harrisonburg’s Community
Development Block Grant to assist first time home buyers at 120 percent or less of the
median family income in providing down payment and closing cost assistance to
purchase a home in the City of Harrisonburg. This grant will be used when 2020 Block
Grant Funds are closed out.

e FSS participants have continued to take classes for job and career training, such as GED,
certifications/technical training, and healthcare certifications through Blue Ridge
Community College and other programs. Stable housing through the pandemic has been
key in helping residents take advantage of these educational opportunities.

3. Partner with the City of Harnsonburg and other community based organizations to
expand and affirmatively further Fair Housing. Fall 2024

e From July 2020 to June 2021, 12 staff attended fair housing training, two staff earned
property management certificates, and one earned fair housing certification.

e From July 2021 to June 2022, seven staff attended fair housing training, one earned a
property management certificate, and one earned a fair housing certificate.

4, Continue dialogue and participation in training when available and in partnership with
local community organizations such as the Northeast Neighborhood Association and Faith in
Action to address social justice and racial reconciliation issues as they relate to housing and
neighborhood revitalization. On-going, annually

In 2021 two staff attended trainings on trauma-informed care.
HRHA in collaboration with James Madison University, Harrisonburg City, and local
nonprofit partners held a Housing Summit in October 2021,

¢ In June 2022, HRHA joined a coalition of eight other public housing agencies to become
more mental health resilient. The program is in partnership with the Medical College of
Virginia Eastern Shore and Old Dominion University and focuses on education and
training for residents and staff.

o HRHA in partnership with James Madison University and community volunteers held its
second annual community dinner celebrating the Kelley Street garden on July 23, 2022,
The event included a chef’s cooking demonstration and recognition of the master
gardeners and volunteers who made the garden and the event possible.

s HRHA and the Harrisonburg Rockingham Community Services Board are collaborating
on a series of mental health training events including trauma informed care. The trainings
are scheduled for the Fall of 2022,

5. Implement a communication plan that promotes housing for very low and extremely low
income families and facilitates community support to address the needs of the most vulnerable in
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our community. Ongoing, annually

6.

In 2022 HRHA continued using its website, implemented daily Facebook postings, and
distributed bi-monthly newsletters about the Authority's programs and initiatives and also
promoted the need for affordable housing in the community.,

HRHA has an online feedback form to its website and a customer satisfaction form to
improve communication with residents and community members.

In 2022 HRHA continued partnering with Grand Furniture to distribute slightly dented
furniture to families in Franklin Heights.

In 2022 HRHA continued its partnership with the Medical Suitcase Clinic to make
Commerce Village a mobile site for health care assistance.

In Fall 2021 to Summer 2022 HRHA continued to hold COVID vaccination clinics at
Lineweaver and Commerce Village apartments where a majority of residents received
vaccinations. The clinics were held in partnership with the Central Shenandoah Health
District and the Harrisonburg Fire Department.

In 2020 HRHA received $5,800 in donations and grants for development of a community
garden for Harrison Heights residents. Raised beds were built and planting days held in
Spring 2021 and 2022 with donations and help from many local groups and businesses. A
celebration dinner in July 2021and 2022 featured a JMU Dining chef demonstration of
recipes using garden produce. Work days were held to close and reopen the garden.
Ongoing

In 2022 the FSS program continued referring dozens of participants to local
transportation nonprofit Way to Go. The Way to Go team connected participants with gas
vouchers, covered oil changes and repairs, provided shuttle service to work, and awarded
a few participants with vehicles of their own. Ongoing

Address homelessness — In partnership, ensure that homelessness is brief, rare and

nonrecurring.

In February 2021 HRHA received $21,161 from HUD for Continuum of Care (CoC)
Planning services and $84,072 for the Homeless Management Information System
(HMIS) service. HRHA uses these monies to fund a full-time CoC Coordinator and a
full-time HMIS Coordinator, as well as support the cost of licensing, training, and
equipment for operating the HMIS program for the Western Virginia CoC.

In July 2021, HRHA received $318,285.00 in Community Development Block Grant
funds from the Department of Housing and Community Development to support non-
congregate shelters in the Western CoC. These projects serve victims of domestic
violence, individuals experiencing homelessness who need housing post-hospitalization,
and youth experiencing homelessness.

In July 2021, HRHA received $59,391 in HSNH funding for Continyum of Care (CoC)
Planning services. HRHA uses these monies to fund a full-time CoC Coordinator position
as well as training, Zoom licenses, and equipment for coordinating the Western Virginia
CoC.

In June 2022, HRHA applied for Special Fee funding to support a Housing Program
Specialist to increase use of FUP/FYT vouchers to 100 percent. The specialist will

HUD-50075 HCV VA-014
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perform outreach, intake, processing and housing search help and coordinate the efforts
of the CoC and collaborating agencies.

e HRHA in collaboration with James Madison University, Harrisonburg City, and local
nonprofit partners held a Housing Summit in October 2021.

e HRHA continues to collaborate with the City of Harrisonburg in implementing
recommendations from the January 2021 Housing Needs Study. HRHA and the City
shared study results and led discussion at the Harrisonburg Housing Summit in October
2021. Ongoing

e HRHA continues to collaborate with Faith in Action, local elected officials, and
community stakeholders to develop a coordinated response to the affordable housing
crisis in our community. Ongoing
In 2022 HRHA maintained its Homebuyer Center for residents to access important
information for their progress to home ownership and find support for taking their
next steps.

B. 5 Most Recent Fiscal Year Audit

The 2020 audit identified the Authority’s Housing Choice Voucher program had several
participants’ new admission files missing income verification checks using the Enterprise
Income Verification system (EIV). HRHA has updated its processes and submitted the following
corrective action plan. HRHA policy, aligned to HUD guidelines, is to print the report within 120
days of the PIC record submission, and resolve discrepancies within 60 days. HCV Specialists
are expected to review EIV admissions and incoming portable actions on a monthly basis. EIV
Reports have been generated for all 2020 admissions, and for all admissions through June 2021
(for which PIC records were submitted on July 2). Telework has been discontinued, and all staff
are working in the office, except when flexibility is requested and approved for extenuating
circumstances. Additional tracking and monitoring will be automated in 2022 as part of the
software conversion to Yardi, which will flag files and push staff notifications 90 days after new
admissions are completed. Staff will continue to complete paper checklists that align with
workflows for new admissions, as well as other required certifications. Checklist forms will be
updated to include staff signature certification of completeness. Procedures will be modified
such that all completed checklists will be submitted to the HCV Manager, so that the sample of
certifications is reviewed in a timely manner. Performance standards and job descriptions will be
updated to reflect these expectations, which will be part of regular reviews of performance and
compensation.

HUD-50075 HCV VA-014
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HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY

LOCAL COMMUNITY DEVELOPMENT - BUDGET
Fiscal Year Ending December 31, 2023

OPERATING RECEIPTS
HMIS Grant Funds
HMIS Cherp Grant Funds
VHSP Grant Funds
COC Planning Grant Funds
Interest Income
Other Income/Developer's Fees
Bond Application Fees
Mangement Fees (CV)
Bridge Port Net Receipts
Lineweaver Apartments Net Receipts
TOTAL OPERATING RECEIPTS

- ADMINISTRATIVE EXPENDITURES
Salaries
Benefits
Legal
Staff Training
Travel
Auditing
Sundry (includes HMIS $10K match)
HMIS Grant Expenses
HMIS Cherp Grant Funds
VHSP Grant Expenses
COC Planning Grant Expenses

Community Donations (Homeless Initiatives)

Total Administrative Expenditures

UTILITIES
Electric
Gas
Total Utilities Expense

OPERATING EXPENDITURES
Maintenance Labor
Maintenance Benefits
Maintenance Materials
Contract Costs-LCD
Insurance
Bport Operating Expenses

Lineweaver Apartments Operating Expenses

Total Operating Expenditures
TOTAL OPERATING RECEIPTS
TOTAL OPERATING EXPENDITURES
NET INCOME/LOSS

Principal Payment (BP/LOA)

FY 2022

84,072
0
68,391
21,161
0
180,000
15,000
11,000
190,456
485,280
1,046,360

215,770
64,731
10,000

5,000
5,000
5,000
25,000
84,072
0
59,391
21,161
10,000
505,125

2,500
1,500
4,000

44,140
13,242
4,000
6,000
8,000
32,900
390,580
498,862

1,046,360
1,007,987
38,373
27,310

11,063.00

PROPOSED
FY 2023

84,072
29,786
59,391
21,161
300
168,000
15,000
11,500
220,056
514,915
1,124,181

187,600
55,728
10,000

5,000
5,000
5,000
35,000
84,072
29,786
59,391
21,161
10,000
507,738

2,600
1,600
4,200

10,350
5,300
4,500
6,500

11,000

33,205

440,675
511,530

1,124,181
1,023,468
100,743
98,612

2,101



HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY
LINEWEAVER ANNEX APARTMENTS - BUDGET
Fiscal Year Ending December 31, 2023

OPERATING RECEIPTS

Dwelling Rent @ 2% Vacancy Rate
Other Income-Laundry Receipts

Other Income-Late fees, workorders, etc.
TOTAL OPERATING RECEIPTS

Administration
Salaries
Benefits
Legal
Training
Travel
Auditing
Sundry
Total Administration Fees

Tenant Services
Recreation (Bus tickets and fruit baskets)
Total Tenant Services

Utilities
Water
Electric
Sewer

Total Utilities

Ordinary Maintenance
Salaries
Benefits
Materials
Contract Costs
Total Ordinary Maintenance

General Expenses
Insurance
Collection Losses
Interest Expense-BOJ
Total General Expenses

TOTAL EXPENDITURES

TOTAL OPERATING RECEIPTS
TOTAL OPERATING EXPENDITURES
NET INCOME/LOSS

Principal Payment

FY 2022

476,280
4,000
5,000

485,280

81,112
24,334
1,500
1,000
1,000
1,250
18,000
128,196

1,000
1,000

10,000
63,000
24,000
97,000

62,603
18,781
18,000
50,000
149,384

10,000
5,000
0
15,000

390,580
485,280
390,580

94,700

¥

PRPOSED
FY 2023

505,915
4,000
5,000

514,915

65,310
21,190
5,000
1,000
1,000
1,250
25,000
119,750

1,000
1,000

10,000
65,000
25,000
100,000

68,200
19,560
18,000
65,000
170,760

10,000

5,000
34,165
49,165

440,675
514,815
440,675

74,240

70,518



HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY
BRIDGEPORT COMPLEX-BUDGET
Fiscal Year Ending December 31, 2023

OPERATING RECEIPTS
Rent

TOTAL OPERATING RECEIPTS

OPERATING EXPENDITURES
Administration

Legal

Sundry-Elev Phone
TOTAL OPERATING EXPENDITURES

UTILITES
Water
Electric
Gas
Sewer
TOTAL UTILITIES

MAINTENANCE EXPENDITURES
Materials
Contract Costs

TOTAL MAINTENANCE EXPENDITURES

GENERAL EXPENDITURES
4580 Interst Expense

TOTAL GENERAL EXPENDITURES

TOTAL OPERATING RECEIPTS

TOTAL OPERATING EXPENDITURES

NET INCOME/NOSS

Principal Payment

FY 2022
190,456

190,456

2,500
600
3,100

800

800
3,000
10,000

13,000

16,000

16,000.00
190,456
32,900
167,556
27,310

130,246

PROPOSED
FY 2023

220,056

220,056

2,500
600
3,100

800

800
3,100
11,000

14,100

15,205

15,205.00
220,056
33,206
186,851
28,094

158,757



HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY
HCUSING CHOICE VOUCHER PROGRAM{MTW & MS5) - BUDGET

Fiscal Year Ending December 31, 2023

OPERATING RECEIPTS

Housing Assistance Pymts (Avg. 2022 GL/VMS HAP Expenses)

F88 Forfeitures/Portability Income/Fraud Recovery
Interest Income
Total HAP Fees

Administrative Fees

600 vouchers x 12 months x $70.60 (88% funding level)

250 vouchers x 12 months x $65.89 (88% funding levef)
FSS Grant
Fraud Recovery Payments

Total Adminisirative Fees

Use of Unrestricted Net Assets held by HRHA

TOTAL OPERATING RECEIPTS
OPERATING EXPENDITURES
Housing Assistance Payments

Administrative Salaries
Administrative Benefits
Administrative Salaries-FSS
Administrative Benefits-FSS
Legal

Staff Training

Travel

Auditing Costs

Sundry

Sundry-Poriability fees
Sundry-Landlord Incentives
Electric

Gas

Insurance

Total Administrative & General Expenses
TOTAL OPERATING EXPENDITURES
TOTAL OPERATING RECEIPTS

TOTAL OPERATING EXPENDITURES
NET INCOME/LOSS

FY 2022

5,897,254
9,000

0
5,906,254

387,716
180,928
35,103
7,000

610,747

0

6,517,001

5,906,254

347,147
114,675
35,103
0

2,500
5,000
5,000
9,040
60,000
2,000
15,000
4,000
2,000
8,530

609,995
6,516,249
6,517,001

6,516,249
752

PROPOSED
FY 2023

5,715,283
15,000

0
5,730,283

447,322
173,495
63,000
7,000

690,817

39,000

6,460,100

5,730,283

427,263
128,683
47,025
15,975
5,000
8,000
5,000
9,040
50,000
2,000
15,000
4,000
2,000
9,200

728,186
6,458,469
6,460,100

6,458,469
1,631



HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY
J. R. "POLLY" LINEWEAVER APARTMENTS - BUDGET

Fiscal Year Ending December 31, 2023

OPERATING RECEIPTS

Dwelling Rent-2% vacancy rate

HAP Funding

Total Rent

Service Coordinator Grant

Other Income-Laundry Receipts

Other Income-Late Fees, workorders
TOTAL OPERATING RECEIPTS

Administration
Salaries
Benefits
Legal
Training
Travel
Auditing
Sundry

Total Administration

Tenant Services
Service Coordinator Grant

Recreation (Bus tickets and fruit baskets)

Total Tenant Services

Utilities
Water
Electric
Sewer

Total Utilities

Ordinary Maintenance
Salaries
Benefits
Materials
Contract Cost
Total Ordinary Maintenance

General Expense
Insurance
Collection Losses
Interest Payment

Total General Expense

TOTAL EXPENDITURES

TOTAL OPERATING RECEIPTS
TOTAL OPERATING EXPENDITURES
NET INCOME/LOSS

Principal Payment

FY 2022
184,248
276,372
460,620
67,105
3,800
12,000
543,525

50,955
17,800
0

0

0
1,200
7,500
77,455

67,105
1,000
68,105

8,000
65,000
25,000
98,000

40,740
10,020
12,000
41,000
103,760

8,500
0
36,575
45,075

392,395
543,525
392,395
151,130
150,610

520

PROPOSED
FY 2023
186,820
283,061
469,881
67,105
4,800
12,000
§53,786

37,650
17,400
5,000
1,000
1,000
1,750
15,000
78,800

67,105
1,000
68,105

8,000
70,000
25,000

103,000

68,196
20,460
15,000
60,000
163,656

11,950
10,000
26,721
48,671

462,232
663,786
462,232
91,554
89,275

2,279



HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY
FRANKLIN HEIGHTS, LLC - BUDGET
PROJECT-BASED VOUCHER UNITS

FISCAL YEAR ENDING DECEMBER 31, 2023

OPERATING RECEIPTS:

DWELLING RENT @ 6% Vacancy Rate
INVESTMENT INCOME
OTHER INCOME-CDBG Funds
OTHER INCOME-Late Fees

TOTAL OPERATING RECEIPTS

OPERATING EXPENSES:
ADMINISTRATIVE
Administration Salaries
Administration Benefits
Legal Fees
Training
Travel
Auditing
CDBG Homebuyer Assistance Program
Sundry (utility allow/software renewal, etc.)
TOTAL ADMINISTRATIVE

TENANT SERVICES-FSS ACTIVITIES
Recreation
TOTAL TENANT SERVICES

UTILITIES
Water
Electricity
Gas
Sewer
TOTAL UTILITIES

ORDINARY MAINTENANCE AND OPERATIONS
Maintenance Salaries
Maintenance Benefits
Materials
Contract
TOTAL ORDINARY MAINTENANCE

GENERAL

Insurance

Collection Loss

Reel Estate Taxes

Interest Expense-HHR

Interest Expense-FH

Interest Expense-FORK-BOJ
TOTAL GENERAL. EXPENSES

TOTAL EXPENDITURES

TOTAL OPERATING RECEIPTS
TOTAL OPERATING EXPENDITURES
NET INCOME/LOSS

Principal Payments

HHR 2006/14 Go Bond Principal Payment
FH 2009/11 Go Bond Principal Payment
Bank of the James-Fork refi

Total Principal Payments

FY 2022

1,611,047
500
165,000
22,000
1,798,547

266,851
80,055
1,000
1,000
1,500
2,200
25,000
70,000
447 606

1,000
1,000

10,000
20,000

4,000
15,000
49,000

167,505
47,252
40,000

150,000

394,757

30,000
15,000
26,000
77,850
98,225
35,575
282,650

1,175,013

1,798,547
1,175,013
623,534

140,000
345,000

88,602
573,602

49,932

PROPOSED
FY 2023

1,704,036
600
165,000
40,000
1,909,636

287,100
73,395
2,000
2,000
2,000
2,200
25,000
70,000
463,695

1,000
1,000

32,000
12,000

4,000
36,000
84,000

185,847
55,000
50,000

160,000

450,847

30,000
25,000
28,000
70,850
117,000
33,468
304,318

1,303,860

1,909,636
1,303,860
805,776

150,000
290,000

90,709
530,709

75,067



HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY

Commerce Village LLC

Fiscal Year Ending December 31, 2023

OPERATING RECEIPTS

Dwelling Rent @ 1% Vacancy Rate

Hap Payments

Reserve Interest-Replacement and Operating
Other Income-Laundry Receipts, donations
Other Income-Late fees, workorders, etc.
TOTAL OPERATING RECEIPTS

OPERATING EXPENDITURES

Administration

Salaries

Benefits

Legal

Training

Travel

Auditing (audit paid for by VHDA)

Sundry-HCC Partnership Fee

Sundry-Management Fee

Sundry (incl. VHDA monitoring, etc.)
Total Administration Fees

Tenant Services
Salaries-Case Management/Peer Counseling
Recreation
Total Tenant Services

Utilities
Water
Electric
Gas
Sewer
Total Utilities

Ordinary Maintenance
Salaries
Benefits
Materials
Contract Costs
Total Ordinary Maintenance

General Expenses
Insurance
Collection Losses
Interest {DHCD Hsg Trust Fund-Debt Service-Interest
Real Estate Taxes
Reserve Account
Total General Expenses

TOTAL OPERATING RECEIPTS
TOTAL OPERATING EXPENDITURES
NET INCOME/LOSS

FY 2022

108,257
108,257
50
2,000
3,000
221,563

27,460
7,100
0

500
500

0
7,000
10,000
8,000
60,560

18,250
1,500
19,760

4,300
20,000
2,100
11,650
38,050

15,450
3,500
2,500

18,000

39,450

3,500
500
16,380
24
8,000
29,404

221,563
187,214
34,349

PROPOSED
FY 2023

103,525
126,531
200
1,800
2,200
234,256

24,575
6,820
0

500
500

0
6,900
11,500
12,000
62,795

18,250
1,500
19,750

4,300
20,000
2,100
11,650
38,050

20,710
6,048
3,500

18,000

48,258

5,000
500
16,380
24
9,000
30,904

234,256
199,757
34,499



8/12/2022 1:18 PM

Local Community Development (incl. LAO,BP,Grants)

January - July 2022

MTD Actual MTD Budget Variance % Var PTD Actual PTD Budget Variance % Var
3000-00-000 | INCOME | |
2 !
3100-00-000 | TENANT INCOME B _ | n _

310100000 |  Rentat Income | - _ _ | ot =
3111-00-000 Tenant Rent 31,956.33 35,716.33| -3,760.00 -10.53] 220,559.29 250,014.31] -29455.02 1178

| 311206000 PBV HAP Subsidy 18,203.00 19,845.00] -1,642.00 -8.27 118,290.00 138,915.00 -20,625.00 14.85
311500000 | Totat Rental Income _ 50,159.33 55,561.33] -5,402.00 -9.72 333,890.29 388,929.31 -50,080.02 1288

| 312000000 | Other Tenant Income _ [ . _ . _ |
3120-01-000 Laundry and Vending | 290.06, 333.33 327 1298 1,955.2¢) 23:31 178.07| -16.20
312003000 | Damages . 26.00 58.33 .uﬂu_ -55.43 1,351.75 40831 943.44] 2106
3N2004000 | laeCharges 1 0.00 500 5% 10000 25450 | 175.00, 79.50 45.43
3120-06-000 NSF Charges 0.00 000 0.00| N/A) 25.00 ) 0.00 25.00 /A
3120-08-000 Workorders/Maint Charges 20.00 33333 313,33 94.00| 1,121.00 233331 1,21231 -51.96
312009000 ' Misc.Tenant Income 0.0, 0.00 o.00| A 3000, 0.00] 30.00 N/A
3129-00-000 Total Other Tenant Income 336.06| 749.99 413.93 -55.19 4,737.49] 5,249.93 51244 -9.76
3199-00-000 | TOTAL TENANT INCOME ] 50,495.39 56,311.32 -5,815.93 -10.33 343,586.78 394,179.24 -50,592.46] 1283

:=3400-00°0007. 1 GRANTAINCOME: | | _— | |_
3410-50-100 | VA Homelessness Solutions Program 0.00| 4,949.25 4,949.25 -100.00 90,839.33| 34,644.75 56,194.58| 162.20
3410-51-100 | CHERP-CDBG-NCS Grant 96,292.90. 0.00 96,202.50 N/A 25512231 o ws12231 NyA
341052100 CHERP-ESO Grant £.00 000 000, N/A 33,307.25 2.00 33,307.25 N/A
341060-200 | Homelessness Assistance Grant (HMIS/SNAP) 0.00 7,006.00 7,006.00 -100.00] 000  49,04200 -48,042.00 -100.00
341061-200 | COC Planning Grant 0.00 1,76342. 1,763.42 -100.00, 3,708.68, 12,343.94 -8,635.26. -69.96)
3499-00-000 | TOTAL GRANT INCOME 96,292.90 1371867, 82,574.3 601,91 382577.57 96,030.69| 286,046.68. 2881

/ . ; _

3600-00-000 | OTHER INCOME - [ [ i N
3610-00-000 | Investment Income - Unrestricted 2248 0.00 2249, NA| _wawl 0.00 .N.a.:" NA
3620-00-000 | Management Fee Income 187152 91667 955.25 10421 662507 641669 sﬂum 325
3621-00-000 | Bond Application Fees 7,500.00 1,250.00 625000 500.00 15,000.00| 8,750.00 6,250.00| 71.43
3650-00-000 | Miscelilaneous Other Income 0.00 15,000.00| -15,000.00 -100.00, 0.00] 105,000.00 -105,000.00| 100.00
3699-00-000 | TOTAL OTHER INCOME 9,394.41 17,6667 777226, 45.28 21,868.18] 120,166.69 -98,298.51 8180

| 3999-00-000 | TOTAL INCOME B _ 156,182.70 87,1966 £8,986.04 79.12 748,432.53 610,376.62 138,055.91 262

— e m 1 |
400000000 LEXPENSES. —— ia- | _ . | k

| 4100-00-000 | ADMINISTRATIVE EXPENSES m _ g
4100-99-000  Administrative Salaries _ . m o

| 4110-00-000 Adminisyative Saiaries . 39,083.04 24,740.16 -14,352.88 -58.01] 135,141.45| 173,181.12 um.au.mm_ 21.97

| 411004000 | Employee Benefit Contripution-Admin 779980 7,422.08] 2 5.09) 36,749.21 51,954.56 1520535 %27
4110-50-100 | Selary-VA Homelessness Sofutions Program(VHS®) 211550 3,532.58 1,417.08 4011 2758190 2472806, -2,853.84) -11.54
4110-50-101 | Adm Benefits-VA Homelessness Solutions Programy 1,023.27, 1,250.00 -|m...d_. 18.14] 9,869.58| 8,750.00 -1,119.58| -12.80
4110-60-200 Salary-Homelessness Assistance Grant(HMIS) 575188 6,250.00 458.12| 7.97| 31,159.00| 43,750.00. 12,591.00| 278
4110-60-201 | Adm Benefits-Homelessness Assistance Grant{HMI{ 1,643.50/ 33333 -1,310.17, -393.05. 9,236.49 233331 -6,903.18 -295.85
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8/12/2022 1:18 PM

January - July 2022

Local Community Development (incl. LAO,BP,Grants)

i MTD Actual MTD Budget Varlance % Var PTD Actual PTD Budget Varlance % Var
4110-61-200 | Salary-COC Planning Grant 3,631.10 1,263.42 -2,367.68) -187.40 7,206.33 8,843.94 1,637.55 18.52
411061-201 | Adm Benefits-COC Planning L199.11] " 50000 -699.11 -139.82 1,332.50| 3,500.00 2,167.50 61.93]
4110-99-000 |  Total Administrative Sataries i 62,257.20| 45,201.57 -16,965.63 3746 258,276.53) 317,000.99. 58,764.96 1854
4130-00-000 | Legal Expense . _ |
4130-01-000 Unlawful Defainers 6400 16.67 -47.33] -283.92 128.00 11669 1131 .mm*
4130-04-000 General Legal Bxpense 487341 1,149.99 -3,72342 78 14,866.58. 8,049.93 -6,816.65 -84.68
4131-00-000 | Total Legal Expense _ 4,937.41 1,166.66 377075 B2 1499458 8,166.62] 6,827.96 83,61
414000000 Staff Training _ 1,846.66, 500.00 -1,346.66| 26933 4,953.56| 3,500.00 -1,453.66 4153
4150-00-000 Travel | 113582 500.00] 63582 -127.16, 5.793.06| 3,500.00 -2,293.06 -65.52)
4171-00-000 Audlting Fees 0.00| 520.84| 52084 100.00| 0.00| 3,645.88 3,645.88 100.00
4189-00-000 " Tota! Other Admin Expenses B 1,125.82| 10084 -114.98 -:..Nﬂ 5,793.06 _ 7,145.88 135282 18.93]
 4190-00-000 | Miscellaneous Admin Expenses o] Lo | _ K|
419001000 | Membership and Fees - 0.00 12500 125,00 100.00| 36136 87500, 513.64 s8.70|
4190-02-000 Publications i 000 125.00 125.00 100,00 7820 875.00| 166,80 19.06
| 4190-03-000 * Advertising [ 0.00 62.50 62,50, 10000 56.88 a37.50, 380.62 87.00
| 419004000 | Office Supplies _ 118,13 3334 521 6456 87156 233338 1,461.82 6265
419006000 | Compliance L 0.00 125.00 12500 0000 0.00 e 8750, 100.00
| 4190-07-000 | Telephone & Intemet B 659,40 758.33) 98,93 BOS|  478se 530831 567 1073
4190-08-000  Postage j 39.65 375.00) 335.35) 89.43) 152095] 2600 1,104.05| 4206
| 4190-10000  Coplers 188.20 375.00] 186.80 981 1,176.03| 262500 144897 mm.sr
4190-12000 | Software i 124535 750.00] 49535 6605 3,139.02 52500 2,110.98 .21
4150-13-000 _ IT/Website Maintenance 35172 33233 -18.39 .52 329569 233331 %6238 41,25
| 419044000 | Communtty Doratons ag0 916.67 916.67 100.00 10,550.00 6,416.69) 4,13331 6442
41901800 | Small Offce Equipment . 00 833.33 533.33 100.00 517424 5,83331) 659.07 1130
4190-22-000 | Other Misc Admin Expenses “ 3,195.15 208.33 -2,986.82 -1,433.70 10,215.28 1,458.31 -8,756.97 -600.49
7419050100 | VA Homelessness Solutions Program(vHSP) | 000 166.67| 166.67| 10000 5,904.98 1,166.69 -4,738.29 40613
419051100 | CHERP-CDBG-NGS Grant - _ 11,702.50 o.S_, -11,702.50 A 278,620.14| Y .278,620.14 N/
419052100 CHERP-ESO Grant B _ ) 000, 0.00 0.00/ . z_s” T a2m900 ~ om -47,279.00] N
4190-60-200 Homelessness Assistance Grant (HMIS/SNAP) | 725,99 42267 1,148.66] 7178 20,153.79 2,958.69, -17,195.10 581,17
| 419100000 | Total Miscelanecus Admin Expenses 16,774.11] 5,910.17| -10,863.94 -183.82| 393,774.70 41,371.19| -352,40351 85181
| 419900000 | TOTAL ADMINISTRATIVE EXPENSES %,951.20) 53,889.24 33,0619 6135 67779253, 377,22468_ -300,567.85, 79.68|
| {
| 4200-00-000  TENANT SERVICES R - i e B
422001000 | Other Tenant Swes. ) 0.00 3.3 8333 100.00 000 S8331 5331 100.00)
| 4209-00-000 | TOTAL TENANT SERVICES EXPENSES 0.00 83.33 83.33 100.00 o 8331 5331 10000
| T
e = e £ b ==t R b
4300-00-000 | UTILITY EXPENSES B [ [ [ = i il
L0000 | Water S ) . -117.01] 900.00 rom,.ﬁ_ 113.00 4,425.56 m&”.@. 187444 29.75
| o200 | betiy ) 230478 5,458.33 3,153.55| 57.78 46,776.90, 38,208.31] 8,565 22.43|
4330-00000 | Gas . - i -398.62 125.00 52362 418.90 s13.49 875.00 36151, 132
4300-00-000 | Sewer & Trash 0.00 2,000.00 2,000.00. 100.00 10,191.60 14,000.00| 3,808.40 27.20
| 439900000 | TOTAL UTILITY EXPENSES = 1,789.15 6,483.33] 6,694.18 78.91 61,9075 593331 252424 4.25
|
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES i I I
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8/12/2022 1:18 PM

Local Community Development (incl. LAQ,BP,Grants) —
January - July 2022
MTD Actual MID Budget Variance % Var PTD Actual PTD Budget Variance % Var
4400-95-000 | General Maint Expense | - !_l - [ 1
4410-00-000 Maintenance Salaries 16,880.08 8,895.25 7,984.83 -85.77, 7773331 62,266.75 -15,466.56 24.84
4410-05-000 Employee Benefit Contribution-Mat. 358146 2,668.58) -912.88 34.21| 1745414 18,680.06 1,225.92 6.56
4419-00-000 | Total Genernl Maint Expense 2046154 11,563.83| 8,897.71 -76.94] 95,187.45 80,046.81 14,240.64 1759
stz | o = e B =
4420-01-000 Supplies-Grounds 0.00 83.34 8334 ) 738.43 563.38 155.05 2658
4420-02-000 Supplies-Appliance ) 0.00 mo.S_ 50.00 3030 350.00 ©n 14.20)
| 4420-03-000 Supplies-Unit Turnover 000 33333, 18333 3,706.46| 2,333.31) 1373.15 s
4420-04-000 Supplies-Electrical 90.12 125.00| 34.88 788 87| 101.12 1156}
4420-05-000 Supplies-Fuel & Parts 2367 208.33] 1534 1,628.80| 1,458.31 170.49 1169
442006000 | Supplles-Janitocal/Cieaning 186.20 125.00 5120 772.28| 875.00 102.72 1174
442007000 | Supplies-Maint/Repairs 5 134.01 950.00 815.99 6807.20 5,650.00 -157.20 -2.36
4420-08-000 | Supplies-Plumbing 23.97 83.34| 59.37 1,044.35| 583.38 -460.97 -79.02
2420-09-000 " Tools and Equipment { o..oﬂ._”.- :.ﬂ_ 4167 Sm.:m 291.69 12442 4265
442010000 |  Maintenance Paper/Suppiies [ 59,74 83.33 259 292.14| 58331 291.17 49.92
[ 4425.00000 | Total Materals | nn 2,083.34 1,365.63 16,479.95 14,583.38| 1,896.57 -13.00
4430-00-000 __o_snaao&m . L . . I ! -
443003000 | Contract Trash Coliecton | 21128 000 w7 25994 1,750.00 Mo -48.57
443004000 | Contract Snow Removel _ 000 166.67] 166.67 0.00) 1,166.69 1,166.69 100.00
43005000 | Contract-Unit Tumover - ] 1,216.75 666.67] -550.08 16,505.80| 4,666.69 -11,839.11 -253.69
4430-06-000 | Contract-Electrical | 0.00 175.00| 175.00 543.97 1,225.00 68103 55.59
4430-07-000 | Contract-Pest Cortrol “ 853.09 416.66) 43643 3,718.54 ~.£m.m~_. 80192 -22.49)
4430-08-000 | Contract-Floor Covering | 1,153.04 83.33 -1,069.71 -1,283.70. 4,876.67, 63331 4,19336 -613.68
 4430-09000 | Contract-Grounds 0.00 166.67, 166.67 100.00 s 116669 629.19. 52.93
4430-10-000 | Contract-Jenitoria/Cleaning T sees 500.00 24035 48.07 2,109.50] 3,500.00 139050 973
443011000 Contract-Phumbing " o) 333.33 m3 100.00 3.145.00 233331 T
4430-12000 | Contract-nspections B Y] 333.33 -366.67 -110.00 360000 233331 -1,266.69 5429
4430-13-000 Contract-HVAC “ 0.00 §75.00 £75.00 100.00 578115 4,725.00 -1,056.15 n3s
4430-14-000 Contract-Vehicle Malntenance 0.00 125.00 125.00 100.00 0.00| 875.00 875.00 100.00
443015000  Contract-Video Surveilance _ 7250, WL 947 7504 20375 204169 183794 9007
4430-17000  Contrect-Elevator Maintenance _ 0.00 750.00 5000 100.00 70599 55000 -1,809.96 3448
443016000 Contract-Atarm Monitoring | 14300 12501 1798 1439 55378 w0 ms 3672
| 443019000 Contract-Sprinkler Monitoring _ 0.00) 4167, 4167 10000 975.00 wies 6w -234.26
443099000 Contract Costs-Other . 0.00, 39167 39167 100.00 3,593.58, 2,74160, -851.89 3107
| 443900000 | Total Contract Costs _ 4,609.31] 549168 382.37 16.07 55,804.14] 38,541.76 -17,262.38 44,79
4499-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES | 25,788.56 19,138.85 6,649.71 3474 16747154 134,071.95 2339955 49
_ ; t ' ——— e ] O
4500-00-000 _mmZm_ﬂb_vngmm —_— ] | S — _.| - T e
4510-00-000 " Insurance-Other 284.29 N#H.mu_. #N.mm_ |:_.ma. N.me.mn"r n.s—..s.: : 436,92 -25.83
451010000 | property Insurance 383.04 53334 15030 .18 234434 3,733.38 138904, w1
4510-20000 | UablityInsurance 181.70 208.33| 26.63 1278 1,554.47 1,458.31 -96.16 -6.59
4510-30-000 _ Workmen's Compensation §59.63 swes7| 129 2047 380254 361669 27585 B “.‘.N_
452100000 | Misc. Taxes/Lienses/Insurance 0.00 0.00| 0.00, /A 363195 T 0w 38195 N
4570-00-000 | Bad Debt-Tenant Rents 0.00 41667| 416.67 100,00, 0.00 2,916.69 2,916.69 100.00
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8/12/2022 1:18 PM

| - Local Community Development (incl. LAO,BP,Grants) ¥ z
January - July 2022
MTD Actual MTD Budget Variance % Var PTD Actual PTD Budget Vartance % var
4595-00-000 | TOTAL GENERAL EXPENSES 1,508.66] 1,916.68 408.02] 2129 13,551.91] 13,416.76 135.15 -1.01
= == : | |
4800-00-000 _ FINANCING EXPENSE _ . _
4851-00-000 | _ Interest Expense-Loan 1 353622 1,333.33) 2,602.89 195,22 13,709.00 9,33331] -10,375.69 L1
4899-00-000 | TOTAL FINANCING EXPENSES 39362 _.uuu.uu_ 2,602.89 19522 19,709.00 333331 -10,375.69 1L
B000-00-000 | TOTAL EXPENSES 119,973.79 84,8447 35,129.03 4140 94043253 594,013.32 346,41921 58.32
9000-00-000 | NETINCOME 36,208.91) 235190 33,857.01 1,439.56) -192,000.00 16,363.30 -208,363.30 -1,273.36
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8/12/2022 1:27 PM

i B Lineweaver Annex Operating (lao) =
January - uly 2022
MTD Actunl MTD Budget Variance S Var PTD Actual PTD Budget Variance %% Var
3000-00-000 | INCOME _ “ m . _ .
_ = =g _ | ]
| 3100-00-000 | TENANT INCOME _ | m -

3101-00-000 | Rental Income ) | | = _ ]

3111-00-000 | TenantRent 1567432 19,845.00 -4,170.68 -21.02 110,138.86 13,915.00 -20,776.14 -20.71
| 311206000 PBV HAP Subsidy 18,203.00 19,845.00 -1,642.00 827, 118,250.00 136,915.00| -20,625.00 -14.85
| 311900-000 | Totat Rental Income i 1287732 39,690.00 -5,812.68 -14.65 22842886 277,830.00] -49,401.14 1778

3120-00-000  Other Tenant Income ) _ i . _

3120-01-000 Laundry and Vending : m NS.L 333.33 43.27 12.98 1,955.24 2,33331 -378.07 -16.20]

312003-000 |  Damages m 2600 5833 -32.33 5543 135175, 408.31 34 5106

3120-04-000 | Late Charges - T o] .00 -25.00 -100.00 254.50 7500 7950 4543

'3120-06-000 NSF Charges _ 0.00 0.00 0.0, NiA 500 0.00 2.0 A

3120-08-000 Workorders/Maint Charges | 20.00 3333 31333 -94.00 1121.00] 233331 1,21231) 519

3120-09-000 _ Misc.Tenant Income 0.00 0.00 0.00 N/A 3000/ 0.00, 30.00 N/

3129-00-000  Total Other Tenant Income 336.06 745.99 413.93 55.19, 4,737.49 5,249.93 -512.44] -9.76

3199-00-000 | TOTAL TENANT INCOME 3420338 40,439.99) 6,226.61 -15.40] 233,166.35 263,079.93| -49,913.58 .:SJ
| 399900000 | TOTAL INCOME L mauns] 40439.99] -6,226.61 -15.40] 23316635 283,075.93 4931358 1763
400000000 | xpenses _ e T | | i | §

T - T

410000000 | ADMINISTRATIVE BXPENSES | N I _ I _ m _

4100-95-000 | Administrative Salaries _ [ . | _ |

4110-00-000 Administrative Salarles 8,520.21 675923 ._.98.8_ -26.05, 35,057,865 47,315.31 12,2579 551

4110-04-000 Emplayee Beneft Contribution-Admin 2,26539 2,027.83 -237.56| 172 11,209.27 14,194.81] 289554 2040]
| 4110-99-000 | Total Administrative Sataries 10,7850, 8,787.16 1,998.44] 27 s 61,510.12| 15,153.00 2464

4130-00-000 Legal Expense — . Sint| | m ! N

4130-01-000 Unlawful Detainers . £4.00 1667 4733 28352 12800 116.69 11.31] .69

4130-04-000 General Legal Expense _ 0.00 108,33 108.33 100.00 2,388.65| 75831 1,630.34) -215.00
| 4131-00-000 Total Legal Expense _ 6400 125.00] 61.00 4880 251665 875.00. .rm_ram 187.62

414000000 Staff Training ) _ 0.00 = 83.33 10000 0.00] o331 sl 10000

415000000 | Travel | 0.00 833 8333 0000 0.00  saa 583.31 ~ 100.00

417100000 | Auditing Fees | 0.00 10417 104.17| 100.00 0.00 729.19 729.19 100.00

4185-00-000 _ Total Other Admin Expenses ! 000 18750 167.50] 10000 0.00] 1,312.50] 131250 100.00

4190-00-000 _,._ﬁu__w_..moﬁ Admin Expenses i | _ | B | - | i
" 4190-01-000 _ Membership and Fees 0.00 67, 67| 100.00 S 291.69 226.35| 77.60

419002000 | Publications B 0.00 41.67 4167 100.00/ 0.00] 291.69 291.69| 100.00

4190-03-000 Advertising . [ 0.00 2083 T w000 un C sl 13153 90.25
| 419004000 Office Supplies 13.26 166.67| 15341 92.04 147.81| 1,169 101888 .3

41006000 | Complance 0.00 ! 125,00 100.00 000  esa 87500 100.00)

4190-07-000 Telephone & Internet il 16243 ) 2.0 139493 145631  7nam 503

419008-000 Postage ) 0.00! 166.67 100.00 38798 1,166.69 7871 66.75

4180-10-000 Coplers 6536 T59.64 T 388.29 875.00 486.71 55.62

4190-12000  Software 5 2138 395.29) 94.87, 470.88 2,916.69) 2,445.81 8385
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8/M12/2022 1:27 PM

Lineweaver Annex Operating (lao)

January - July 2022

MTD Actuat MTD Budget Varlancs % var PID Actual PTD Budget Variance % Var

4190-13-000 |  IT/Website Malnteniance #7.93 125.00 3707 20.66 1,066.19] 575.00 19119 -21.85
| 4150-18-000 |  Small Office Equipment " 0.00 8333 8333 '100.00 6531 583,31  s18.00 88.80

4190-22-000 “Other Misc Admin Expenses " 1,560.68 0.00 -1,580.68 WA -6,848.40 0.00 £,848.40 N

4191-00-000 | Total Miscellaneous Admin Expenses _ 1,931.04 1,520.84 410.20 2697 -2,857.45 10,645.88 13,503.33 12684

4195-00-000 | TOTAL ADMINISTRATIVE EXPENSES . 12,780.64 10,703.83 -2,076.81] -19.40 46,016.32 74,926.81 28,510.49 38.58]

- | 3 | i i

4200-00-000 | TENANT SERVICES ] 1T B I

4220-01-000  Other Tenant Svcs. 0.00 83.33 8333, 100.00. 0.00 58331 56331 100.00
| 4299-00-000 | TOTAL TENANT SERVICES EXPENSES — om 8333 833 10000, 0.00 583.31) R 100.00
] B ! _ | [

0000000 | UTILITY SXPENSES = . | N :

4310-00000  Water 0.00 83333 8333 100.00 4,088.82 583331 1,744.49 »91
| 432000000 | Blectricity 4,807.04 5,250.00 44296 8.44) 41,526.65/ um.qmo.s_ 4,776.65 -13.00
| 439000000 |  Sewer & Trash [ 0.00 2,000.00| 2,000.00 100.00] 10,191.60 14,000.00 3,808.40 27.20

4399-00-000 | TOTAL UTILITY EXPENSES _ 4,807.04] 8,083.33] 3,276.28 40.53] 55,807.07 56,583.31 mea 137

. _ ! | “ : x

4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES _ . . )

4400-09-000 | General Maint Expense o _ | B I
" 4410-00-000 Maintenance Salaries - _ 10,895.39 5,216.92 5,678.47 -108.85 39,678.92 36,518.44 3,160.48 865

4410-05-000 Employee Beneft Contribution-Maint. i 1,573.42 1,565.08. 834 0.53 7,083.75| 10,955.56 367181 3534
| 441900000 | Total General Maint Expense 12,468.81 6,782.00 5,686.81] 6385, 46,762.67 47,474.00 71133 150

4420-00-000  Materials [ I L z : = i

4420-01-000 Supplies-Grounds ) 0.00 4167 a1.67 100.00 w7 29169, §0.42 2.80
| 442002000 | Supples-Appiance ) 0.00 4167 4167 .p.S.omr 23352 291.69) 58.17 19.84

4420-03-000 Supples-Unit Tumover 0.00 33333 M3 10000, 3,688.73| 239331 135542 -58.09

442004000 Supples-Electrical 90.12 83.33 £79 -8.15| 61663 583.31] 3332 571
| 442005000 Supplies-Fuel & Parts : 223.67) 125.00 -98.67 7894 1,334.51 §75.00 -459.51 5252

442006000  Supplles-Janitorial/Cleaning ] 86.74] 4167 -45.07. -108.16| T 29169 28 o)
| 442007000 | supplles-Mainy/Repairs ) 13401 666.67] 532.66, 79.90 sa12 4,666.69 154503 3311
| 442008-000 Supplies-Plurbing 2397 3.9‘_ - 17.70 4248 §09.53 2169 31784 108.96)

4420-09-000 Tools and Equipment 0.0/ a167| a1.67 100.00. 416.11 29169 12442 4265
| 442010000 | Maintenance Paper/Supplies 59.74 8333 2359 831 59.74. 563.31 523.57 8976

4429-00-000 _, Total Materials 618.25 1,500.01/ 881.76 58.78 13,681.57 10,500.07 -3,181.50 -30.20
| 2430-00000 | Contract Costs ) “ [ _ ] | _ [ ]

4430-03-000 | Contract-Trash Collection S 211.28 16667 4461 2677, 1,629.94| 116669, 463.25.

4430-04-000 Contract-Snow Removal X " 0.00 16667 166.67| 100.00 0.00 116669 1,186.69

4430-05-000 Contract-Unit Tumnover La67 666.67 550.08' 8251 16,505.80 966669  -11839.1

4430-06-000 Contract-Electrica I 0.00 125.00 125.00 100.00 543.97 875.00 33103
" 4430-07-000 Contract-Pest Control 730.61 250.00 -480.61 -192.24 298366 1,750.00| -1,233.66,
| 4430-08-000 Contract-Floor Covering 1,153.04 83.33 1,068.71 -1,283.70 4,785.86 58331 -4,202.55|
| 4430-05-000 Contract-Grounds 0.00 166.67 166.67 100.00] 5350 1,166.69/ 625,19
| 4430-10-000 Contract-JenitoriayCleaning 108.30 29167 183.37 62.87| 800.50 204169 124118]
| 4430-11-000 | Contract-Plumbing ) 0.00 250,00 25000 10000 255500 175000 -80.00]

4430-12-000 Contract-Inspections 700,00 33333 -266.67 -110.00 3,600.00 239331 1,266.69|
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8M12/2022 1:27 PM

Lineweaver Annex Operating (lao)

January - July 2022

MTD Actual MTD Budget Varlance % Var PTD Achaal PTD Budget Variance % Var
4430-13-000 Contract-HVAC 0.00 416.67 416.67 100.00 3,562.50 2,916.69] -645.81 22,14
" 4430-14-000  Contract-Vehide Maintenance 0.00 12500 125.00 100.00 000 875.00' 875.00 100.00
43015000 | ContractVideoSurveflance | 72.50 25000 17750, 71.00 ms, ~1,750.00 1,546.25, 8836
[ 4430-17-000 Contract-Elevator Malntenance _ 000 625.00 625.00 100.00 7,059.96 437500 -2,684.96 6137
4430-18-000 Contract-Alarm Monitorirg ] 120.00 4167 -78.33 -187.98 210.00 291.69 8169 28.01
4430-19-000 Contract-Sprinider Monttaring 0.00. a7 41.67 100.00] §75.00 291.69 68331/ -234.26
4430-99-000 Contract Costs-Other 0.00 166.67. 166.67 16000 0.00| 1,166.69 1,166.69, 100.00]
4433-00-000 | Total Contract Costs o 4,312.48 4,166.69 -145.79 -3.50 45,953.44 29,166.83, -16,785.61 -57.55
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 17,399.54 12,448.70, -4,950.84 -39.77 106,397.68 87,140.50 -19,256.78 -22.10
I . | . — | _
4500-00-000 | GENERAL EXPENSES _ .
4510-00-000 | Insurance-Other | 146,07 11667, -29.40 -25.20 134288 Em%_ 52619 §4.43
 4510-10:000 | Property Insurance _ 257.64. 41667 159.03' 38.17 1,743.83. ~.£..m..a.wm 1,172.86| 40.21)
451020000 _  Uabilty Insurance 148.41 15633 9.92 627 1,160.94 110831 -52.63 | 475
| 4510-30-000 | Workmen's Compensation 16481 141.67| B -16.40 1,238.02. 99169/ -246.33 -24.84
4570-00000  Bad Debt-Tenant Rents 0.00, 416.67| 416.67 100.00, 0.00 2,916.69. 2,916.69 100.00
4599-00-000 _ TOTAL GENERAL EXPENSES B 717.03] 125001 53298 4254 5,485.67 8,750.07 3,264.40 37.31
4800-00-000 | FINANCING EXPENSE _ | ] _ k
| 4851-00-000 | Interest Expense-Loan 1 2,607.38| 0.00| -2,607.38 N/A| 10,198.15, 0.00 -10,198.15 N/
| 4899-00-000 | TOTAL FINANCING EXPENSES 2,607.38| 0.00 -2,607.38. |-!...~..E s._..s.m_ = 0.00 -10,198.15 N
. _ _ _ |
8000-00-000 | TOTAL EXPENSES um.um..a_ 32,569.20 -5,742.43| -17.63| 223,904.89)] 227,984.40 4,079.51] 179
f———— T T - f 1
9000-00-000 | NET INCOME -4,088.25 | 7,870.79 -11,969.04| -152.07 o.NE.._m_ 55,095.53| -45,834.07| -83.19
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8/12/2022 1:23 PM

BRIDGEPORT BUILDING
B T January - July 2022
MTD Actual MTD Budget Variance % Var PTD Actual PTD Budget Variance 9% Var

3000-00-000 | INCOME - [ [ |
" | - - -

3100-00-000 | TENANT INCOME e _ _ _ n

3101-00-000 | Rental Income _ 8 | _ _

3111-00000 = TenantRent 16,282.01 15,871.33 410,68 250 110,420.43 111,09931 -678.88 061

311900000 | Total Rental Income ) 16,282.01 15,871.33 410.68 259, 110,420.43 111,09931 -678.88 061
| 3199-00-000 | TOTAL TENANT INCOME 16,282.01 15,871.33 410,68 2.59 110,420.43 111,099.31 -678.38 -0.61
| S ; | =

3995-00-000 | TOTAL INCOME 5 16,282.01 1587133 41068 259] 110,420.43 111,099.31] -678.88, -0.61
B . | i | | | __ B i

4000-00-000 | EXPENSES I . _ _ . | |

| |

4100-00-000 | ADMINISTRATIVE EXPENSES R _ ) _ m ) _

413000000 | Legal Bxpense - [ | | _ [

4130-04-000 General Legal Expense 109.50 208.33) 9883 47.44) 401,50 1,458.31 105681 7247

413100-000  Total Legal Expense 109.50 20833 98.83 47.44) 40150 1,458.31 1,056.81 7247

4190-00-000 | Miscellaneous Admin Expenses = = _ |
| 4190-07-000 Telephone & Internet ¥ 4226 50.00 774 15.48) 28.26 35000 1174 40.50|

4191-00-000  Total Miscellaneous Admin Expenses “ 42.26) 50.00 7.74 15.48| 208.26 350,00 141.74 40.50

4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES _ ) 151.76 258.33 106.57| 4125 609.76 1,808.31) 1,198.55] 66.28

_ _ _ 1

4300-00-000 | UTILITY EXPENSES [ ) _ =

431000000 | Water B B 117.01 66.67 R 27551 318.00 466.69| 14859 3186

432000000 | Electricity 29088 0.00 2,980.88 NA 404499 0.00 40449 N,
| 33000000 | Gas 444,04 0.00] 44404 N/A 468,07 0.00 -468.07 P
| 4399-00-000 | TOTAL UTILITY EXPENSES -3,541.93. 56.67| 3,608.60 5,412.63 4,831.06. 466.60 436437 -935.18|

- - - m = “ ! _

4400-00-000  MAINTENANCE AND OPERATIONAL EXPENSES | ] _ " .

4420-00000  Materkls [ _ f _ " . 5 _ ]
| 4420-04-000 Supplles-Blectrical ] ) 4187 41.67| 100.00 7338 21.69 21831 74.84

4420-07-000 Supples-Maint/Repairs 0.00| 208.33 208.33| 160.00 0.00] 1,458.31| 1,45831 160.00
| 4423-00-000 | Tota Materials B _ ) 0.00] 250,00 25000 10000 7338 1,750.00] 167662 D
| 43000000 | ContractCosts | | . ! |

4430-03-000 | £ .ﬂo:qmnnu._.am_._ Collection = 0.00| . 83.33 83.33 100.00 970.00 wwu.ww. o -386.69 - -mm.NO.

443006000 | Contract-Electical 0.00 50.00 £0.00 _B.wm_l. 000 350.00 wmpsﬂ 100.00

4430-07-000 Contract: Pest Control B 6124 83.33 2209 26.51) 6744 58331 ass) 7.0,

4430-08-000 Contract-Floor Cavering 0.0, 040 000, N o081 100.00 X0 A X
| 4430-10-000 Contract-JanitorialCleaning ) 15135 125.00 %35 2108 848.46 875.00| %54 303

4430-13-000 Contract-HVAC . 0.00 133.33 13333 w000 1,526.00| 93331] 50069 -63.50

4430-17-000 Contract-Elevator Maintenance 55y 2.5” 12500 125.00 100.00 000 875.00 7500  100.00)

4430-18000 | Contract-Alarm Manitoring . N 4167 1867] 4“8 92.00 9169 19969 58.46)

4430-95-000 | Contract Costs-Other “ 0.00, 183.33 183.33 100.00, 2,135.58] 1,28331] -852.27 -66.41
| 443900000 | Total Contract Costs 235.59| 824.99 589.40 7144 6,030.29 5,874.93 -155.36 -2.64

4499-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 73559 1,074.99 839.40 78.08 6,103.67 7,624.93 1,521.26| 19,95
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8/12/2022 1:23 PM

BRIDGEPORT BUILDING
January - July 2022
MTD Actual MTD Budget Variance % Var PTD Actual PTD Budget Variance % Var
[ [
4800-00-000 | FINANCING EXPENSE _ | I .
4851-00-000 = Interest Expense-Loan 1 1,328.84 1,333.33 4.49 0.34, 9,510.85 9,333.31 177.54 -1.90
4895-00-000  TOTAL FINANCING EXPENSES 1,328.84 1,333.33 449 0.34| 9,510.85 9,333.31 -177.54| -1.90
b - S ! H _ Z
i | | |
8000-DO-000 | TOTAL EXPENSES -1,825.74 2,733.32 4,559.06| :.a.wa_ 21,055.34 19,233.24 -1,822.10| -9.47
1 t l | . e
_ _ _ m |
9000-00-000 _ NET INCOME 18,107.75 E.E.S_ 4,969.74| 37.83/ 89,365.09, 91,866.07 -2,500.98 -2.72
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8/12/2022 1:24 PM

COMMUNITY GRANTS
January - July 2022
MTD Actuai MTD Budget Variance % Var PTD Actual PTD Budget Variance % Var
2205 080 | el gt , ! |
3000-00-000 | INCOME . _ _ !

IOI000N JIie _ i _ _. | . — ol
3400-00-000 | GRANT INCOME ! . B _ ! T
1050100 | VA Homelessness Soiutions Program _ 0.00 4,949.25 4,949.25 -100.00 90,839.33 34,644.75| 56,194.58| - 162.20

341051100 | CHERP-CDBG-NCS Grant | 96,292.90 0.00 %,292.90 N/A 255,122.31 0.00] 35512231 N/A
052100 | CHERP-ESO Grant : 0.00| 0.00 0.00, WA 33,307.25 00| s N/A
3410-60-200 |  Homelessness Assistance Grant (HMIS/SNAP) x 0.00 7,006.00 -7,006.00] -100.00 0.00] 49,042.00 49,042.00 -100.00
341061-200 | COC Planning Grant 0.00 1,763.42 -1,763.92 -100.00 3,708.68 12,343.94 -8,635.26 -69.96
3499-00-000 | TOTAL GRANT INCOME 96,292.90 13,718567 82,574.23) 601.91 382,977.57 96,030.69 266,946.83 296.81

N _ | m , | 688  mes
3999-00-000 | TOTAL INCOME - 96,292.90, 13,718.67) 82,574.23. 60191 382,977.57 9,030.63) 286,946.88 29881
4000-00-000 | EXPENSES . _ _ | " I )
| |

4100-00-000 | ADMINISTRATIVE EXPENSES 5 _ _ 1 S -

4100-95-000 |  Administrative Salaries ] | . .

4110-50-100 Salary-VA Homelessness Solutions Program(VHSP) | 2,115.50 3,532.58 in.s“ 40.11 27,581.90 24,720.06 2,853.84 1154

4110-50-101 Adm Benefits-VA Homelessness Solutions Program{ 1,418.92 1,250.00, -168.92| 1351 9,869.58 8,750.00, -1,119.58 12.60

411060200 | Salary-Homelessness Assistance Grant(HMIS) | 5,751.88 6,250.00] T assa2 757 31,159.00 43,750.00] 129100 2.78)
| 4110-60-201 Adm Benefits-Homelessness Assistance Grand(HM} 164350, 333.33 131007 ..,_B.om__  9,236.49 .N.uwu.wm 690318 2585

4110-61-200 Salary-COC Planning Grant _ 363110 1,263.42] 2,367.68. 18740, 7,206.39 8,843.84) 1,637.55 1852

4110-61-201 Adm Benefits-COC Planning _ 1,199.11] 500.00] -699.11 -139.82 133250, 3,500.00' 2,167.50 61.93
| 4110-93-000  Total Administrative Salaries | 15,760.01 13,129.33 2,630.68. -20.04 86,385.55) 91,905.31 5,519.45 6.01
| 419000-000 Miscellaneous Admin Expenses “ B . _ B _

| 4190-50-100 | VA Homelessness Solutions Program(VHSP) 0.00] 166.67 16667, 100.00 590498 116669 +4,738.29| -406.13)

| 415051100 | CHERP-CDBGNCS Grant 11,702,50 000 11,70250, NA 278,629.14) 000 7862914 WA
| 419052100 | CHERP-ESO Grant . 0.00 ) 0.00 000 WA ~a7,279.00 ooo| 47290 NA
4190-60-200 | Homelessness Assistance Grant (HMIS/SNAP) 72599 42267 1,148.66 27176 20,153.79 2,958.69) -17,195.10 -581.17
4191-00-000 | Total Miscellaneous Admin Expenses 10,976.51 589.34] -10,387.17 -1,762.51] 351,966.91 4,125.38] -347,841.53 843175
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES m %7652 B7867 1301785 9489 43835277 9603069 -342,322.08 -356.47

| 8000-00-000 | TOTAL EXPENSES o = = 1 %7352 1371867, -13,017.85 -94.89 438,352.77| 96,0069 34232208 35647

| |
9000-00-000  NET INCOME 69,556.38 0.00 69,556.38 NfA! -55,375.20| 0.00, -55,375.20 NiA
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8/12/2022 12:58 PM

HOUSING CHOICE VOUCHER PROGRAM (incl. MTW/MS5)

Jznuary - July 2022
MTD Actual MTD Budget Variance % Var PTD Actus! PTD Budget Variance % Var
3000-00-000  INCOME - [ " m
] i | ] |
3100-00-000 _ TENANT INCOME | B |
(312000000 | Othr Tenat come [ | . - i
3121-01-000 Tenant Payment Agreement (TPA) Fraud -1,04335 0.00] 1,043.35 NiA 13,143.14 0.00 13,143.14 N/A
312300000 | Total Other Tenant income -1,043.35 0.00, -1,043.35 N/A 13,143.14 0.00 13,143.14 N/A
3195-00-000 | TOTAL TENANT INCOME ] -L,043.35 0.00 1,043.35 A 13,143.14 0.00 13,143.16 wA|
| ! _ | |
3400-00-000 | GRANT INCOME ik ] | ] [
| 3410-01-000 | Section 8 HAP Eamed _ 495,901.00 49143783 446307 091 353276400’ 3,440,064.81 92,699.19 2.69)|
341002000 Section 8 Adetin, Fee Income | 4785100 47,387.00 464.00 08| 348,328.00 /L7900 16619.00 5.01
341003000 Section 8 FSS Grant Income m 0.00 2,925.25 -2,925.25 -100.00 5,088.26 20,476.75 -15,388.49 7515
| 3499-00-000 | TOTAL GRANT INCOME 4375200 541,750.08, 2,001.92 037 3,886,18026 3,792,250.56 93,929.70 2.48)
| 360000000 | OTHERINCOME _ | Y i 2 =]
3611-00-000 | Investment Income - Restricted 343 000 343 T NA 343 0.00 343 N7A
3640-00-000 | Fraud Recovery-HAP 0,00 583.33) 583.33| 10000 1370, 4,083.31 270731 -66.30
3640-01-000 |  Fraud Recovery-ADM 0.00 58333 -583.33 10000  1,376.00] 4,083.31 I.N..QS.B_ -66.30
3650-00-000 | Misceianeous Other Income | 112.72 16667, -53.95 3237 1272 1,166.69 1,053.97| -90.34
3699-00-000 | TOTAL OTHER INCOME | 116.15 1,333.33 1,217.18 9129, 2,868.15 933331 -6,465.16 -60.27
. : ¢ _ ! [ “
3995-00-000  TOTAL INCOME 542,624.80 543,083.41 -258.61 ..o.am 3,902,191.55| u.sp.mﬁ.ﬂ_ 100,607.68 265
4000-00-000 | EXPENSES i il | “ n
- _ . _ e
[ 4100-00-000 ADMINISTRATIVE EXPENSES B ] )
410099000 Administratve Satarles i i I
411000000 Administrative Salarles 33,504.19 2892892 -4,575.27| 15.82 170,111.39 202,502.44 239105 1600
| 411004000 Employee Benefit Contribution-Admin " 7,848.27 9,556.25) 1,707.98 1767 4784591 66,893.75 19,047.84 2847
411020400 Administrative Salaries-FSS B 5,297.30 2925.25| -2,372.05 8109 25,153.70 047675 447695 2284
4110-21-400 Employes Benefits Contribution-FSS 516.97 0.00| 516,97 NiA 7,492.75| 0.00 7,492.75| NrA
4110-99000 | Total Administrative Salaries 47,166.73 41,4102 5,756.31] -13.90 250,603.75 285,872.94 39,269.19) 1355
4130-00-000 | Legal Epense ! I i | | [ g [ -
| 4130-02-000 Criminal Background Checks ] 31855 7sg0] 14355 8203 115185 1,225.00] 73.15 597
4130-04000 | General Legal Expense [ 0.00 33.33 333 ~ 100.00] 32430 2331 9099 -39.00
| 413100000 | Tl Legal Expense ] 31855 20833 11022 5291 L4715, 1,458.31] 17.84 -122)
| 44000000 | St Traiing L 162 a1667, -1,539.61 369.50 8,25.28, 291669 530859  -18201
4140-01-400 Staff Training-FSS _ -1,461.28] 0.00 1,461.28 A 0.00 0.00 0.00 B N/A
4150-00-000 Travel . __ B 0.00| w667 a6e 10000 231451 291669 80218 22.50)
4171-00-000 Auditing Fees 0.00| 753.33 75333 100.00, 0.00 527331 527331 100.00
417200000 | Port Out Admin Fee Peid 139.07] 166.67 2750, 16.50 848.94. 1,166.69 317.75, 7.4
418300000 | Total Other Admin Expenses 139.17 1,336.67 1,167.50 8959 2,963.45 9,356.69 6,393.24] 68.33
4190-00-000 | Miscellaneous Admin Expenses - ) | ) |
| 4190-01-000 | Membership and Fees 0.00 125.00, 125.00] 100.00 203,28 875.00 §71.72) 76.77
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8/12/2022 12:58 PM

HOUSING CHOICE VOUCHER PROGRAM {incl. MTW/MS5)
January - uly 2022
MTD Actual MTD Bodget Variance % Var PTD Actual PTD Budget Varlance % Var
4190-02-000 Publications . 0.00 125.00 125.00 100.00 0.00 875.00 875.00| 100.00]
4190-03-000 | Advertisng ] 0.00 500.00 500,00 100.00 472642 350000 -1,226.42 s
| 419004000 | Office Suppies “ 149.25) 20833 59.08 28.36 B ms.am 145831 §97.66| 61.55
4150-05-000 Fuel-Administrative “ 3952 208.33 11119 53,37 114448 1,458.31 31383 21.52
4190-06-000 Compilance m 0.00 583.33 583.33| 100,00 43655 408331 26324 -6.45
4150-07-000  Telephone & Intemet _ w2 583.33| 180.11 3259 2,865.87| 408331 121744 29.82
4190-08-000 Postage ) _ " o0 13331 33333 100.00! 1,385.46 2,333.31 04785 40.62
| a190-10000 . Coplers . 127.23 3m.33)  206.10 51.83| 783.01 2,333.31 155030 56.44
| 419012000 software o 12623 mmu.w_ -642.90 a2 28782 a.oBE_ 1,255.69 30.75]
| 419013000 | T7Webste Maintenance 27356 83133 559,77 Q.:_. 4,975.83. | 5Em3 857,48 1470
33.:68..._ Landliord Incentives 000 1,250.00| 1,250.00 100.00 5,000.00 8,750.00| 37000 42,86}
4190-18000 | Small Office Equipment e 0.00 333.33| 333.33 100.00 1,699.13 2,333.31] 6348 748
4190-22000 | Other Misc Admin Expenses 526.04) 250.00° -276.04, -110.42| 1,501.17 1,750.00 248.83| 14.22
4191-00-000 | Total Miscallaneous Admin Expenses 3,015.05 6,249.97 3,234.92 51.76] 32,019.47, 43,749.79 11,730.32| 26.81
| 4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES 51,134.50 29,6206 -1,512.44 305 295,288.10 35442 52,066.32| 14.99
I s | 2t
4300-00-000 | UTILITY EXPENSES I o _ 1 !
4320-00-000 | Electricity 000 3.3 33333 10000 ~.%m.5_ 233331 26179, 1122
4330-00-000 | Gas 0.00/ 166.67 166.67 100.00 2,003.03] 1,166.69. -836.34 71.68
4399-00-000  TOTAL UTILITY EXPENSES _ 0.00] 500.00 — s00.0] 100.00 4,558.13] w.mS.S.“.: 1,008.13. 3138
4500-00-000 | GENERAL EXPENSES I ] | o |
4510-00-000 | Insurance-Other _ 146.44 150,00 s 104 1,011.79 1,050.00 1821 3.64]
4510-10-000 _Property Insurance _ 24.76 25.00, 0.24] 0.96| 9259 175.00 . 8201 4585
4510-20000  Liabilly Insurance | 5.18 16.67| 148 6893 39.15 116.69 77.54) 66.45|
| 451030000 waorkmen's Compensation _ 531.37 519.17| -12.20 -235| 3,411.08 3,634.19| 2311 6.14
4509-00-000 | TOTAL GENERAL EXPENSES . 709.75 710.84] ) 0.15] 4,555.01 497588 42087 8.46
— _ t | S—
4700-00-000 | HOUSING ASSISTANCE PAYMENTS B m T ] ) 1 _
471500000 Housing Assistanice Payments 467,520.00 492,167.83 24,667.83. 501 3,215,286.00 3,445,314.81 230,028.81 669
471501000 Tenant Utilty Payments-Voucher 7,533.00 000, 7,533.00 NA| 103,023.00 0.00 om0
471502000 Port Out HAP Payments 5,855.00 ) -5,855.00 NA 27,335.00 000, 27,3500 N
471505000 | FSS Escrow Payments 984.01] 0.00| -934.01| WA 6,216.98 0.00 -6,216.48 N/
| 47900000 | TOTAL HOUSING ASSISTANCE PAYMENTS |LEs201 49218783 10,295.82| 2.09 33506048 344531481 9345433 271]
.. N : | | |
| 8000-00-000 | TOTAL ExPENSES 533,736.26 0073 928447 171 365630072 3011451 14484339 381
! ¥ m _ m “
§000-00-000 | NET INCOME 5,088.54| 6268 9,025.86| 14,399.90 245,889.83| 438.76 24545107 §5,941.99
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81212022 1:33 PM

[ JR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant)
January - July 2022
MTD Actua) MTD Budget Variance PTD Actual PTD Budget Variance % var
| 3000-00-000  INCOME i | _
| | | | =]
3100-00-000 | TENANT INCOME " _ _ |
3101-00000 | Rental Income ) I . 1 _
3111-00000 |  TenantRent 15,138.00 15,549.17 41117 264 113,05260 108,844.19 4,208.41 387
3112-00-000 50053 HAP Subskly 20,868.00 233238 -2,455.83 -1053 146,113.00 163,266.81) 1715381 -1081
3115-00-000 Less: Prepaid Rents i 31.00 0.00 31.00 N/A 0.00 o000l 0.00 N/A
311900000 Total Rental Income 36,037.00 36,873.00 -2,836.00 7.30 259,165.60 272,111.00 12,4540 476
3120-00000  Other Tenant Income I ] ] H i
3120-01-000 Laundry and Vending 25007 a000 10083 -2748 1,955.32| 2,800.00 84468 30.17)
3120-03-000 Damages 245.00, 250.00 5.00 -~.8_ 1,326.00 1,750.00 2000 -24.23)
3120-04-000 | Late Charges ) " 000 8.3 -83.33 +100.00, 216.00] se331 36731 6297
312005000 | Legal Fees - Tenamt 0.00 4167 4167, -100.00| 19200 2169 99.69, 34.18
312008000 | Workorders/Maint Charges | 0.00| 541.67| 54167, ._8.8_ 39200 3,79169| -3,399.69 -89.66
312003000 |  Misc.Tenant Income 0.00 83.33 8333 -100.00. 59.00 583.31 -52431 -89.69
3125-00-000 " Yotal Other Tenant Income ] 535.07 1,400.00 -864.53 -61.78 4,140.32 9,800.00 -5,659,68 5775
| 3199-00-000 | TOTAL TENANT INCOME _ 36,572.07 40,273.00, -3,700.93 915 2330892 281,911.00 -18,605.08 -6.60]
| 3400-00-000 | GRANT INCOME | m . B )
3410-20-300 Service Coordinator Grant (SC) [ 0.00 5,592.08 5,592.08] -100.00 2,959.24 39,144.56 -36,185.32 -92.44
3459-00-000 | TOTAL GRANT INCOME ) 5,592.08 5,592.08 -100.00] 2959.4] 39,1456 -36,185.32 9244
3999-00-000 | TOTAL INCOME 36,572.07) 45,865.08 9,293.01 20.26] 266,265.16 321,055.56| 54,7940 17.07
- 1 T ] B
4000-00-000 | EXPENSES _ I B _ _ |
- - | = | | -
4100-00-000 | ADMINISTRATIVE EXPENSES | .
4100-95-000 | Administrative Salaries . = ]
4110-00000 | Administrative Saiaries _ 351650, 426183 ms3 17.49 21,630.65. 2983281 8,202.16 2749
4110-04-000 Employee Benefit Contribution-Admin _ 1,651.81 1,278.58 -373.33| -29.19 8,565.07. 895006 384,99 4.30
| 4110-99-000 _ Total Administrative Solaries | 5,168.31 554041 72.10) 672 301972, 38,782.87 8567.15| 2.14
4000000 | Legal Expense —_— I | | 1 m
| 413001000 | Uniawful Detainers 256.00 0.00. 25600 NA, 8.0 o0l 448,00 N/A
| 413002000 | Criminal Background Checks Ve =——uof ~ 5 0.00 0.00 NA| 96.95| 0.00 %9
| 413000000 | General Legal Expense 356.74 0.00, -356.74 N/A| 377335 0.00| 377335 N/A
| 4131-00-000  Total Legal Expense 512.74 0.00 -612.74 N/A| 4,318.30 0.60| -4,318.30 N/A
| 417100000 Auditing Fess 0.00 145.83| 145.83, 100.00] 0.00 1,02081) 1,020.81 100.00
4189-00000  Total Other Admin Expenses i 0.00 145.83] 14583 100.00] 0.00 102081] 102081 100.00
4190-00-000  Miscellaneous Admin Expenses . T — ) -
4190-01-000 Membership and Fees ) 0.00 a67] 4167 10000 43.56 29169 20813 85.07
419002000 Publications | 0.00 08 2083 100.00 0.00 145.81 T 1581 100.00
415003000 Advertising T ) 0.3/ 2083 100.00 ) 14581 13633 93.50}
4190-04-000 Office Supples = 1547| 033 67.86 8144 9880, 583,31 48451 8306
4190-07-000 Telephone & Internet _ 258.48 20833 -50.15] -24.07 1,874.61] 1,45831 416,30/ -28.55
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8/12/2022 1:33 PM

JR POLLY LINEWEAVER APARTMENTS (indl. Service Coordinator Grant)

Jaruary - July 2022

MTD Achal MTD Budget Variance % var PTD Actual PTD Budget Variance % var
4150-08-000 Postage _ 0.00 83.33 83.33 100.00' 319.78| 56331 263,53 45.18]
| 4150-10-000 |  Coplers 53.92 83.33 29.41| 35.29 353.98 58331 22933 39.32
4190-12-000 Software w2 150.00 135.76| %351 33101 1,050.00 71858 ) 68.48
4190-13-000 ITWebsite Maintenance 58.62 125.00 66.38 53.10| 933.78 875.00 -58. .a_ 672
4190-18-000 Small Office Equipment 0.00 833 8.33 100.00] 2998 58.31 8.3 4859
419022000 Other Misc Admin Expenses | T na 8.33| -5.10 5122 26.15 58.31 3216 mm.a_
4191-00-000  Total ﬁam_mauﬁ Admin Expenses 414.16| 83331 419,15 50.30/ 4,021.13 5,833,17 1,812.04 31.06]
| 4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES [ 6.195.21] 6,519.55| 32434 497, 38,535.15, 45,636.85 710170 15.56
- — ! " - | ! ! |
| 420000000 | TENANT SERVICES " “ _ [ m ]
4210-20-300 | Tenant Services-Salaries 372587 550208 1,866.21) 3337 21,051.74| : 39,144.56] 18,092.82 46.22
4211-20:300 | Tenant Services-Benefts 820.56 0.00 -B20.56| A 503058 o.Sn -5,030.59 N/A
4220-01-000 | Other Tenant Svcs. 0.00 83.33 ED) 100.00 0.00] 58331 583,31 100.00
| 424020300 |  Tenant Services-Other Direct Costs 86164 000 86164 N 1,954.07 ago -1,954.07 T m
4241-20-300 | Tenant Services-Training 509.00 000 .MS.S_ ™ 1,299.00 000 -1,299.00 N/A
4242-20-300 |  Tenant Services-Supplies & Materials 104.14 0.00 -104.14 WA 257.00 0.00 -257.09 “NA
4299-00-000 | TOTAL TENANT SERVICES EXPENSES §,111.21 5,675.41 ~435.80 768 29,502.49 39,727.87 10,135.38 25.51
_ | . . — i
" 4300-00-000 | LITILITY EXPENSES | _ .
| 431000000 | Water ) 0.00 666.67| 666.67. 100.00 4,167.06 4,666.69 4996 1071
| 432000000 | Electriity 4,522.19 m.,m.m.%_ 894.48 16.51 51,138.60 37,916.69 1322191 34.67
4390-00-000  Sewer & Trash _ 0.00 2,083.33| 2,083.33 100.00 10,531.32) 14,583.31 4,051.99 27.79
| 4399-00-000 | TOTAL UTILITY EXPENSES 4,522.19 8,166.67 3,643.48 44.63 65,836.98| 57,166.69 867029 1507
F — - b = | B | ] |
| 4400-00-000 _ MAINTENANCE AND OPERATIONAL EXPENSES [ _ ._.
| 4400-95-000 = General Maint Expense | | _ 1 ) | _
4410-00-000 Maintenance Salaries | 4,054.38 3,324.08 73030 2197 22,404.44 23,268.56 goal2 371
| 441005000 | Employee Benefit Contribution-Maint. . 94348 997.25 377 5.39 3,815.60 698075 3,165.15, 45.34
[ 4415-00-000 | Total General Maint Expense 4,997.86 4,321.33 676.53| -15.66] 26,220.04 30,249.31 4,029.27] 1332
42000000 | Materials | | " _ . ! EEp—
4420-01-000 | Supplies-Grounds 0.00 4167 4167 10000 44436 2169, 15267, 5234
442002000 | Supplies-Appliance 000 aLe7 4167 100,00 17773, 291.69| 9% 3907
4420-03-000 _ Supplies-Unit Turnover 0.00, 166.67 16667 10000 351181) _.Hmm.mm_ 24512 20958
4420-04000 | Supplles-Electrica! %0.12 833 -6.79 815 578.41) 56331 490 om
4420-05-000 “ Supplles-Fuel & Parts 2769, 8333 12436 -149.24. 1302.15| 58331/ 71884 138
4420-06-000 Supplies-anftorial/Cleaning i 86.74| 166.67| 79.93 47.96 307.75| 1,166.69) 958,94 73.62
4420-07-000 | Supplles-Malnt/Repairs m 127. 3_ 250.00 1222 889 4,844.02| 1,750.00 -3,094.02 176.80
| 4420-08-000 _ Supplies-Pumblg 942. a" 4167 i 50051 216105 2,395.07| 2169 2,103.38 72110
442009000 | Tools and Equipment 0.00 4167 4167 100.00 856 29169 283.13 97.07
4420-10000 | Maintenance Paper/Supplies 59.74| 8333 23.59 2831 59.74. 583,31 523.57| 89.76
[ 442900-000 | Total Materials _ 1,514.35 1,000.01] 514.24 5142| 13,729.60 7,000.07 672953 -96.14)
w000t | comna e ~ | | | S= i I
4430-01-000  Contract-Routine Maintenance _ 0.00. 41.67| 41.67| 10000 462.30 BL69 17061 58.49)
4430-03-000 Contract-Trash Collection _ 185.50 250.00! 64.10] 25.64) 1,503.23 1,750.00 156.77 8.96
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8M12/2022 1:33 PM

JR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant)

January - July 2022
MTD Actual MTD Budget Variance % var PTD Actual PTD Budget Variance % Var
4430-04-000 Contract-Snow Removal | 0.00 166.67 166.67 100.00 1,750.00 1,166.69 58331 -50.00
™ 4430-05-000 Contract-Unit Turnover [ 507.66 416.67| -490.99 -117.84 10,669.36 2,916.69 775267 -265.80
| 4430-06-000 Contract-Elecirical ) 0.00 166.67| 16667 100.00 543.97 11,1669 62272 53.37
4430-07-000 Contract-Pest Control 730.62 ..uumﬁ -355.62 -34.83] 7,682.72 2,625.00 5057.72 -192.66
4430-09-000 Contract-Grounds 0.00 8333 8333 "~ 100.00] 537.50 583.31 45,81 7.85]
4430-10-000 Contract-Janitorial/Cleaning " 10830 208.33 100.03 46.02) 718.42 1,458.31 73989, 50.74
4430-11-000 | Contract-Plumbing [ 0.00 208.33 208.33 Eo.s_ 2,177.63 i 1L,458.31 71932 -49.33
4430-13-000 | Contract-HVAC _ 0.00| 29167 29167 100.00| 341250 2,041.69 -1,370.81) -67.14
[ 4430-15-000 7 Contract-Video Survelllance _ 7250/ 25000 177.50 71.00] 203.75| 1,750.00 1,546.25| 88.36
| w0-12000 | Contract-Elevator Maintenance _ B 0.00 83333 am.m_ 100.00 q.es.ﬂ“ 5,833.31) 214721 2681
 4430-18-000 Contract-Alarm Monitoring . 120.00 4167 7833 -187.98 160.00 291.69 11169 8.9
| 4430-15-000 7 Contract-Sprinkler Manitoring _ ) 0.00 8.3 .E..ﬁ.m 100.00 Sm.ﬁ_ 31 391.69) -67.15
[ 4430-59-000 Contract Costs-Other _ 0.00 166.67 166.67| 100.00 3,276.22| 1,166.69] 444291 38081
[ 4439-00-000 |  Total Contract Costs ) . 2,124.98 3,583.34) 1,458.36| 40,70 35,610.68 25,083.38| -10,527.30 .41.97
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 8,637.00 890488 _ 267.59| 300 75,56032 62,332.76] -13,027.56, .21.22
4500-00-000 | GENERAL EXPENSES | _
451000-000 | Insorance-Other 203.71 8333 12038 -144.46 148662 58331 90331 -154.86
451010000 Propesty Insurance 314.89 500.00| 185.11 702 243037, 3,500.00 ram.mu_ 30.56
451020000 | Uabilty Insurance 18138 28750 106.12 um..w.p_ 1,42.24) 201250 670.25 33.30
| 4510-30000 | Workmen's Compensation . 109.94 833 2661 -31.83| 932.72 58331 -349.41) -59.90
| 4599-00-000 | TOTAL GENERAL EXPENSES 809.92 95416 144.24 1502 6,191.95 6,679.12| .aw:.“ 7.29)|
] | | | _ ~ | _ ol
| 4800-00-000 | FINANCING EXPENSE | " | _ |
| 4851-00-000 | Interest Expense-Loan 1 m 257883, 2,587.17 6.4 0.32 19,089.18 18,110.19 -978.99 -5.41
| 4895-00-000 _49.# FINANCING EXPENSES ] 2,578.83 2,587.17) 8.34] 032 19,089.18 18,110.19 57899, -5.41
| 8000-00-000 _43# EXPENSES _ 28,854.45 3280764 3,953.19] 1205 234,806.07 22965348 515259, 2.4
["9000-00-000 | NET INCOME i 7,717.62 13,057.44] -5,339.82 -40.89 31,459.09 91,402.08 -59,942.99 -65.58
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8/12/2022 2:42 PM

FRANKLIN HEIGHTS LLC
— B e
MTD Actual MTD Budget Variance % Var PTD Actual PTD Budget Varlance % Var
3000-00-000 | INCOME - | [ .
3100-00-000 | TEMANT INCOME |
3101-00-000 | Rental Income ] ! | “ “ ]
3111-00-000 Tenant Rent =g 3405100 40,000.00 .m.os.s_ 1487, 26025775 280,000.00 -18,742.25| 7.5
3112-06000 | PBV HAP Subsity m 90,601.00 9425392  -3,65292 -3.88 643,571.00. 65977744 -16,206.44 -2.46
311900000 | Totel Rental Income _ 124,652.00 134,253.92 -9,601.92 715 903,828.75| 939,777.44 35,948.69, 383
| IONOR | e iemmbene _ AT =
3120-03-000 Damages _ 252.00 0.00 29200 N/A 1,139.00 0.00, 1,139.00, N/A
3120-04-000 Labe Charges 0.00 158.33 -158.33 -100.00 0.00 1,108.31] -1,108.31] -100.00
3120-06-000 NSF Charges 0.00 8.33 533 -100.00 25.00 58.31 3331 -57.13
3120-07-000 Tenant Owed Utlities C ams 83333 162549 19506 1728420 583331 11,450.89 196.30
3120-08-000 Workorders/Maint Charges 489024 83333 4,056.51 868 2190874 san3 154604 265.04
3120-09-000 Misc.Tenant Income 333.76 0.00 33376 N/A 0.00 0.00 0.00 NN
312900000 | Total Other Tenant Income 7,974.82 1.833.32 6,141.50 34.99 39,741.94 12,833.24 26,908.70 20968
3199-00-000 | TOTAL TENANT INCOME B 132,626.82 136,087.24. 346042 254 943,570.69 952,610.68 -5,039.99 -0.95
3400-00-000 | GRANT INCOME T i
341500-000 | Other Govemment Grants 0.00 13,75000  -13,750.00 100,00 70,000.00 96,250.00 26,250.00 2127
3493-00-000 | TOTAL GRANT INCOME 0.0 13,750.00] -13,750.00 10000 70,000.00] 96,250.00 +26,250.00 2727
3610-00-000 | Investment Income - Unvestricted 4168 4167 .01 0.02 28235 29169, 934 3.20
3650-00-000 | Miscallaneous Other Income -655.00 0.00 ~655.00 N/A 0.00 0.00| 0.00 N/A
3699-00-000 | TOTAL OTHER INCOME 613.32, 4167 ~654.99 157185 28235 29169 N 320
3999-00-000 | TOTAL INCOME 132,013.50 149,578.91 -17,865.41) 1192 1,013,853.04 1,049,152.37 -35,299.33] 336
. | B B
4000-00-000 | EXPENSES T | . _ _ |
! m — i i
4100-00-000 | ADMINISTRATIVE EXPENSES _ . _
4100-99-000 | Administrative Salaries _ ) I " _
4110-00-000 | Administrative Saiaries | semo 2758 A4 -37.93 1438200 15566306 31,2806 )
4110-04-000 Employee Benefit Contribution-Admin . 7,749.04 6,671.25 1,077.79, -16.16 3842347 45,698.75| 8,275.28| 1772
4110-99-000 “Total Administrative Sataries “ 38,422.06 28,908.83 -9,513.23| -32.91 162,805.47 202,361.81| 39,556.34 1955
413000000 | Legal Expense [ _ [
4£130-04-000 General Legal Bxpense . 0.00 8333 8333 100.00 486.45 58331 96.86] 16.61
4131-00000 | Total Legal Expense oo 8.3 83.33 100.00 486,45 58331 96.85| 1661
4140-00-000 St Tralning 0.00 8333 8333 100.00 97438 s8331| 39107 67,04
4140-01-400 Staff Tralning-FS5 _ -108.15 0.00 108.15. NA 0.00 0.00| 0.00 NA
4150-00-000 Travel om0 100 125.00 100.00 923.40 875.00 -48.40 553
4171-00-000 Auditing Fees e 0.00 18333 183.23 100.00 0.00 128331 1,263.31 100.00
4185-00-000 | Tota) Other Admin Expenses 0.00 308.33| 308.33 100.00 923.40 2,158.31| 1,234.91 57.22
4190-00-000 | Miscellaneous Admin Expenses _ - [
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8/12/2022 2:43 PM

—__FRANKLIN HEIGHTS LLC

January - July 2022

MTD Actual MTD Budget variance % Var PTD Actual PTD Budget Variance % Var

4190-01-000 Membership and Fees 0.00 29167, 29167 100.00 217.80 2,041.69)] 13389 89.33

4190-02-000 Publications - 0.00 8333 8333 100.00 3458 58331 54873 " 94.07

4190-03-000 Advertising 0.00 20833 208.33] 100.00] 112216 1,458.31 3%6.15, 23.05}

4190-04-000 Office Supples 173.13 516.67 74354 811 760.88 £,416.69 5,655.81 8&.#
| 4190-06-000 Compliance ) 0.00 416.67 416.67] 10000 2417.00 291669 499,69 17.13

4190-07-000 | Telephone & Internet 115.04 83333 us.w_ ) 86,20 963.81 583331 4,869.50 g3.48

4190-08-000 Postage l 000 500.00 500.00, 100.00 1,243.93 3,500.00  2,256.07 64.46
| 419009000 Sofware Lisense Fees I 14400 666.67 810.67 12160 0.00 486669, 4,666.69 100.00

419010000 Coplers - 12260, 416.67 87 7053 76238 2916.69| 215431 7385

4190-12000 | Sofware e 1,476.00 83333 64267, 2t 307243 543331 2760388 4233
| 419013000 | ITWebsite Maintenance _ %379 500.00 2621 42.24) 1914553 350000 1,585.47 4530

4150-18-000 | Small Ofce Equipment .m 0.00 166.67. 16667 10000 1,220.54 1,166.69) 628 539

4190-22000 | Other Misc Admin Expenses | 0.00 2,083.33 2,083.33 100.00 135.81 14,583.31/ 14,447.50 99.07

4191-00-000 | Total Miscellaneous Admin Expenses 2,006.76 7,916.67 5,909.91 7465 13,874.85 55,416.69 41,541.84. 74.96

4193-00-000 | TOTAL ADMINISTRATIVE EXPENSES -~ 40,3207 37,300.49 -3,020.18 8.10] 179,064.55 261,10343] 82,038.88| 3142

._Ns.oo.omo.._ﬂm?mmms@ 5 ) | | ]

4220-01-000 | Other Tenant Swes. 13453 8333 5120 -61.44 164.68 583.31 41863 nn
[ 4295:00-000 | TOTAL TENANT SERVICES EXPENSES 13453 8333 5120 6144 16468 583.31] 41663 nm

o | i | :

4300-00-000  UTILITY EXPENSES [ “ i :

4310-00:000  water | 6569 83333 767.64 92.12 1060459 583331 4771.28 8179

432000000 Electricty ) 89882 1,666.67 767.85 46.07) 5,969.29 11,666.69) 5,697.40 48.83

4330-00-000  Gas 3220 33333 301.13 90.34 103.20 233331 2,230.11 9558

4390-00-00  Sewer & Trash _ 0.00 1,250.00| 1,250.00 10000 1072117 §,750.00 197117, -22.53)

435900000 | TOTAL UTILITY EXPENSES m 996.71 4,083.33 3,086.62 75.59) 27,398.25 28,563.31 1,185.06) 415
£ 4325:00:000/5| 70 _ ; 00662 — | | i
| 4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES _ “ I _

4400-99-000 mm.ﬁu_ Maint Expense | s | | | x ] 1 *
| 44100000 Maintenance Salartes 13,012.24 13,125.42 113.18| 0.86 e 91,877.94) 30,650.42| 136
| 441005000 | Employee Benefit Contribution-Maint. 2,630.63) 3,937.67 1,307.04 33.19 14,151.61 27,563.60, 13,412.08 48.56

4419-00-000 | Total General Maint Expense 15,642.87| 17,063.09 1,420.22 832 75,379.13 119,441.63| 44,062.50 36.89
462000000 |  Materlais - _ ] I | ” =] ]

442001000 | Supplies-Grounds 594.62] 125.00| 469.62 LX) 795.65 875.00 8% 9.07

4420-02-00 | Supplies-Appiance 000 166.67 166.67 w0 1328 1,166.69/ -156.14 -13.38

442003-000 | Supplles-Unit Tumover e 750.00 %672 35.56 5,667.85 5,250.00 437.85 834

442004000 | Suppies-Bectical B S 0.00 250.00 5000 100.00 3,973.50 1,750.00 -2223.50 -127.06

442005000 | Supplles-Fuel & Parts ) N 76585 250.00 516.85 -206.74| 281078 1,750.00 -1,060.78 Y

442006000 | Supplies-Janitoriay/Cleaning Dol 167.13 250.00| 82.81 FERY) 119284 1,750.00 557.16 31.84|

4420-07-000 Supplies-Maint/Repairs 1,396.83 83333 563.50 -67.62| 2,044 5,833.31 1,811.40 ) 3277

4420-08-000 Supplles-Plumbing 110.88 313 22245 66.74| 3,248.31 233331 515.00 .21
| 4420-09-000 Tooks and Equipment — 40537, 16667 238,70 -143.22) 1,308.24 1,166.69. 141,55 1213
| 442010000 | Meintenance Paper/Supples 13651 83.33 3.1 -63.82| 31834 58331 264.97| .m.a_

442900000 | Totl Materials 4,061.53 3,20833 553,20 -26.59) 28,403.05) 22,458.31] 5,944.74. -26.47)
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B/12/2022 2:43 PM

FRANKLIN HEIGHTS LLC

January - July 2022

MTD Actual MTD Budget Variance 9% Var PTD Actual PTD Budget Varlance % Var
4430-00-000 | Contract Costs [
4430-02-000 Contract-Appliance i 0.00 333 82.23 100.00 0.00 58331 s8331 100.00|

| 4430-03-000 Contract-Trash Collection 15007, 416,67 266.50 63.96 247295 291669 4374 15.21
4430-04-000  Contract-Snow Removal 0.00| 250.00. 2000 100.00 1,260.00 175000 4000  28.00|
4430-05-000 | Contract-Unit Tumover 1,795.54 1,333.33 -462.21 -34.67 16,708.78 9,333.31/ 737547 1902
443006000 | Contract-Blectrical f 0.00 41667 416.67 100.00 325.00 291669 2,591.69 8.8
4430-07-000 Contract-Pest Control I 31024 416,67, 106.42| 25,54 1,516.44 mb_m.mu.“ T Laon.zs T a0
4430-08-000 | Contract-Floor Covering +_ 6311.12 0.00, 31112 wal 11,760.47 0.0 11,760.47 NiA
4430-09-000 Contract-Grounds ) m 0.00 166.67| 166.67 100.00 9,800.00] '1,166.69 463331 73998

| 443010000 | contrect-JanitoriaClearing 147.90 16667 1927 1156 934.10 1,166.69 232,59 19.94
4430-11-000  Contract-Plumbing 59000 250.00| -340.00 -136.00 1,627.03 1,750.00 122,97 . q.SJ
4430-12-000 Contract-Inspections 3125.00 83333 -2,291.67, 27500 11,265.00] = m.au.wm 5,431.69, 9312

4430-13-000 Contract-HVAC 7.406.51 41667 67764 17,095.80 29689 w11 48514,
4430-14-000 Contract-Vehicle Maintenance 0.00 125,00 100.00 1,201.99 ; mum.sn .wmﬁ.@w_ 3737

| 2430-15-000 Contract-Video Survellance | 0.00 7,500.00 100.00 0.00 ~ 52,500.00 52,500.00/ 100.00
4430-13-000 Contract-Alarm Monitoring _ 239.40 4167, 47451 23940 2169 5229 17.93

| 463900000 | Total Contract Costs. . m 20,075.78 12,416.68 -61.68 76,206.96 86,916.76 10,709.80 12.32

#499-00-000_| TOTAL MAINTENANCE AND OPERATIONAL EXPENSES | 39,780.18 32,688.10) EE 179,989.14 228,816.70. 48,827.56 2134

L n o i | | | M
4500-00-000  GENERAL EXPENSES ) i [ _ m
451000000  Insuance-Other 133.09 M3 60.07 996.47 23331 133684 57.29
4510-10-000  Property Insurance 1,246.45 666.67 -86.97 7,462.50  4,666.69) 279581 -59.91

451020000 | Liabilty Insurance _ ] 465.85 333.33 3976 360157 20331 1,682 543

| 4510-30-000 | workmen's Compensation _ 476.40 666.67 2854 3,356.11 4,666.60. 1,310.58 2808
4521:00-000 | Misc. Taxes/Licenses/lnsurance [ 0.00 2,166.67 Hsumo_ 13,138.02 15,166.69. 2,028.67 1338
4570-00-000 | B Dett-Tenant Rens _ 0.00 1,250.00 10000/ 000 8,750.00 8,750.00 100.00
4599-00-000 | TOTAL GENERAL EXPENSES [ 2,321.79 5,416.67 57,14 28,554.67 3791669 9,362.02 2469
4800-00-000 | FINANCING EXPENSE _ . . _ .

485100000  Interest Bxpense-Loan | 34,175.00 945208 .24,722.92 26156 63,501.43 66,164.56 257313 389
4852-00-000  Interest Expense-Loan 2 70,000.00 11,666.67. 5633333 50000 140,00000 BLEG6ES 5833331 7143
4899-00-000 | TOTAL FINANCING EXPENSES ] 104,175.00 21,1875 83,056.25 +393.28 203,591.43 147,831.25 -55,760.18| 3772

..@8..3.“8 | TOTAL EXPENSES = | 187,728.88| ! 100,690.67 | -87,038.21 -86.44| Ima.qs.ﬁ_ 704,834.69 8607197 12.21
= | i | |

| 9000-00-000 | NET INCOME _ -55,715.38, 49,188.24| -104,903.62 2.7 355,090.32| 344317.68) 50,772.64| 1475
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8/12/2022 1:39 PM

COMMERCE VILLAGE APARTMENTS
January - July 2022
MTD Actual MTD Budget Variance % Var PID Actual PTD Budget Varlance % Var
|u8o.8.oSuA INCOME 1 _
£ | - - L
3100-00-000 | TENANT INCOME _ : m . -
310100000  Rental Income _ m !
3111-00-000 TenantRent . 8,761.00 9,021.38| 24038 -2.66 51,208.00 63,149.66| ~1,941.66 -3,07
" 3112-06-000 PEV HAP Subsidy | 9,017.00 9,021.38 438 005 6474400 63,149.66| 155434 252
311900000 Total Rental Income. [ 17,798.00 18,042.76 24476, -1.36 125,952.00 126,299.32 0 0.28
| 312000000 | Other Tenant Income _ ) |
312001000 | Laundry and Vending _ 182.76 166,67 16,00 9.65) 1,166.69 ©9.78 -5.98
3120-03-000 Damages | 0.00 20833 20833 -100.00. 1,458.31 T ama 6674
| 3120-04-000 | Late Charges 0.00 0.00, 0.00/ N/A 0.00 14.00 N/A
| 3120-08-000 Workorders/Mant Charges 1000 4167 -31.67 -76.00 20169 -281.69| -96.57
3120-00-000 | Total Other Tenant Income 19276, 416.67) 22381 -53.74 1,605.91] 2,916.69 -1,310.78 2494
3199-00-000  TOTAL TENANT INCOME 17.9%0.76 1845943 -468.67, -254) 127,557.91 129,216.01] -1,658.10 -1.28
3600-00-000  OTHER INCOME ) [ _ |
3611-00-000 | Inwestment Income - Restricted 4208 417 37.92 909.35 1131 29.19| 82.12 281.33
| 3699-00-000 | TOTAL OTHER INCOME [ 42.09] 4,17 17.82] 90935 11131 20.19 2.2 281.33]
) ] | . [ _
| 3999-00-000 | TOTAL INCOME 18,032.85. 18,463.60 .ao..m__ 233 sq....%.mm 125,245.20 -1,575.98 -1.22)
1 _ _ | | =it =
[ 4000-00-000 _.Q_umzwmm - I | . | 5= =]
| _ |
| 4100-00-000 | ADMINISTRATIVE EXPENSES B _ ) _ -
| 410095000 | Adminisratve Saaries “ ] . . ] 1 ]
4110-00000 | Administrotive Salaries 296704 2,288.33 67951, 2969 19720 16,01831 410011 .60
4110-04-000 Employee Benefit Contribution-Admin 795.99| 59167 20432 -34.53| 3,882.39 4,141.69 259.30 6.26
4110-99-000  Total Administrative Salaries 376383 2,880.00 88383 3069 1575959 20,160.00 436041 2163
4140-00000  Swff Training N m 0.00 4167 aL67, 100.00/ 0.0, 291.69 2189 100.00)
| 41500000 Trove - “ 0.0, 4167 4167, 100.00 000 29169 29169 100.00
4173-00-000 Manogement Fee | 1,671.92 833.33 -1,038.59) -124.63 6,525.07| 5,833,31 -791.76 1357
4189-00-000  Total Cther Admin Expenses 1,871.92 875.00) _996.92] -113.93, 6,625.07 6,125.00, 50007 -8.16}
ﬁmc.c.o....ab Miscellaneous ..p.uams mxun:uB L 3 _ | | ] | B
| 4190-01-000 Membership and Fees 0.00 6.5, 6.5 100.00 0.00 s 2375 100,00
4190-02-000 Publications 0.00 4.17| 4.17] 100.00| 0.00 29.19 YO 100.00
| 4190-03-000 Advertising 0.00 417 X 100.00 474 219 a5 83.76
| 4190-04-000 Office Supplies 443 .00 2057 s 46.86, 7m0 ....zw.z_  nBn
4190-07-000 Telephone & Intemet 0.00 26.67 26,67, 100.00 186201 1,866.69 1532 082
4190-08-000 Postage 0.00 500 25.00 100.00 20259 175.00 -27.59) 15.77
4190-10-000 Coplers 65.66 83.33 767 220 76368 583.31 -180.37| 30.92
4190-12-000 Software ) | 711 100.00 5289 52.89 10345 700.00 596.51 85.22]
4190-13-000 IT/Webstte Maintenance i 3981 11042 70561 63.95 126213 77254 48919, 5329
4150-21-000 “HCC Fees 0.00 566.67, 566,67 100.00 676398 3,966.69 -2,797.29 7052
419022000 | Other Misc Admin Expenses 6.00 55.33| 52.33| 89.71 659.00 408.31] -250,69 6140
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8/12/2022 1:39 PM

COMMERCE VILLAGE APARTMENTS
January - July 2022 ) o =
MTD Actual MTD Budget Variance % var PTD Actual PTD Budget Variance % var
4151-00-000 | Total Miscelaneous Admin Expenses 123.01] 1,250.01] 1,127.00 90.16 11,688.48 8,750.07 .2,938.41 -33.58
4195-00-000 m._.o.?Bszgdﬁ EXPENSES 5,758.76 5069 712,08 1411 34,113.14 35,32676, ETEE) 3.44
! | | i
| 4200-00-000 | TENANT SERVICES ) i - _ | B ) !

421000000 | Tenant Services Salaries 2,322.34 152083 80151 52.70 161170 1064581 .898_. 9.07
| 421001000 | Employee Benefit Contributions-Tenant Svcs. 177.66| 0.00 177.66 T Ma 888.30 . 0.00 -888.30| hy)
| 422001000 Other Tenant Sves. o.S_ 125.00 125.00 100.00 0.00 87500 875.00 100.00

4299-00-000 | TOTAL TENANT SERVICES EXPENSES 250000 164543 854.17) 5190 12,500.00 11,52081 573.19 850,

) i | | I — | —

_4300-00-000 | UTILITY EXPENSES B _ | _ . | il

4310-00-000 | Water ) _ 0.00' 358,33 358.33| 100.00 2,13246 2,508.31 375.85 1458
| 4320-00-000 _ Hectrictty _ 3 1,511.84 1,666.67| 154.83] o.s_ 1,06231 :,mmm.m_, o -|8mu_ 5.18

4330-00000 | Gas | 11932 175.00/ 432 247 1,07882  1,225.00, 146.18| 11.93]
| 439000000 Sewer & Trash . 0.00 970.83 970.63 100.00] 5,095.80 6,795.81 1,70001| 5.02

4399-00-000 | TOTALUTIITY DXPENSES i) 1,691.16 3,170.83 1,479.67 46,67 19,369.39 22,19581 2,826.42 1273

4400-00-000  MAINTENANCE AND OPERATIONAL EXPENSES 1 [ I )
| 4400-99-000 | General Maint Expense [ _ _ . ) .

441000000 | Maintenance Salaries 2 : 4,042.23| 1,287 50 275473 -213.96' 8,313.05| 8,012.50 ) ZE

4410-05-000 Employee Benefit Contribution-Maint. 167.13| 20167, 124,54 a2.70) 960.10 2,041.69 1,081.59| 52.98

4419-00-000 |  Totaf General Malnt Expense 4,209.36 1,579.17| -2,630.19 .E....mmﬂ 9273.15 11,054.19 1,781.04| 16.11

4420-00-000 | Materials ) _ _ . | _ T

42001000 | Supplies-Grounds ._ 1133 373.67 112112 mma.SH- mu.“:“ -395.69 .EW.J

442002000 | Supples-Appliance | 20.83 083 10000, ZLS7 145.91] -86.16 59.09

442003000 Supplles-Unit Tumaver _  ae 4167 10000 1,199.20 29169 907,51 311.12

442004000 Supplies-Electrical = 4167 4167 10000 2,175.82 29169 -1,884.14 645.94
| 4420-05-000 Supplies-Fuel & Parts T 1250 67.38 539.04 T s 8750 79 31.90

4420-06-000 Supglies-Janttorial/Cleaning 8.33] 833 " 10000 s11e 5831 712 a2
| sa2007-000 " Supplies-Maint/Repairs _ 25.00 25.00/ B _8.8” . w75 17500 22375 127.88
| 4420-08-000 Supplles-Plumblng 16.67| 16.67 100.00] 21683 11669 10014, 8582
| 44200900 | Toolsand Equipment 437 4.7 100.00] 407 |~o.|_.L , %12 86,06

442010000 | Maintenance Paper/Supplies 4.17] 2428 -562.25| 2845 29.19 074 254

42900000 | Tota! Materas B I -306.95] 14735 505070 195838 3232 24632
_443000-000 | ContractCosts _ _ bl |

4430-01-000 _.- Contract-Routine Maintenance  wer 4167 100.00 000 169 T 100.00

4430-03-000 _ Contract Trash Collection 200.00 -21.00 -10.50 1,264.25 1,400.00 s 9.70

4430-04-000 Contract-Snow Removal i y 18333 183.33 100.00 2,025.00| 1,283.31 74160 57.80

4430-05-000 Contract-Unlt Tumover 52319 66.67 456.52 68475 snage] 466.60 5650 1211

4430-07-000 Contract-Pest Control B [ ) z7209 8163 367.44) 233331 1565.87] 84.25|

4430-10-000 | Contract-Janitoriai/Cleaning B 100,00 2385 -23.85 704.57 700.00 57| -0.65

4430-11-000 | Conract-Plumbing Ik 51541 61852 so87a mcﬁm_. -G.anlu 26

43012000 | ContractInspections 20000 208.33| 8.33] 4.00 2,125.00 145831 66669 4572
4430-3000  Confract-HVAC o] 2000 w000 10000 189750 1,400.00) 497.50 35

4430-15-000 Contract-Video Survelllance .00/ 833 8.33 100.00| 75.00 5831 16.69 -28.62
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8M12/2022 1:39 PM

COMMERCE VILLAGE APARTMENTS
. Jarmary - July 2022
MTD Actual MTDBudget  Varance % Var PTD Actinal FTD Budget Variance % Var
| 4430-17-000 | Contract-Flevator Maintenance | 0.00 25.00 25.00 100.00| 0.00 175.00] 175.00| 100.00
4430-18-000 Contract-Alarm Monitoring 0.00 50.00 50.00, 100.00/ 528,00 35000 -178.00 -50.86
4435-00-000 Total Contract Costs 1,726.02, 1,499.99] -228.03| -15.20 10,108.69 10,499.93 391.24 373
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES | 6,452.71 3,287.50| -3,165.21 96.28 24,432.54 23,012.50 1,420.04) 6.17
. _ ! | _ _ ]
4500-00-000 | GENERAL EXPENSES “ ] ) ok
4510-00-000 | Insurance Other i 1536 25.00 i .64 30.56 13868 17500 36.32! 2075
4510-10-000 | Property Insurance 13232 83.33, 48.99 -58.79 526.24 58331 -342.93 -58.79
4510-20-000 | Uability Insurance 822 125.00] 36.78 .42 617.54 875.00 257.46 29.42
4510-30-000  Workmen's Compensation 5497 5833 336 576 466.37 40831 -58.06, 14.22
| 4521-00-000 | Misc. Taxeslioenses/Insurance B 101 2.0 0.99 4950 7.07 14.00 693 490
| 4570-00-000 | Bad Debt-Tenant Rents “ 0.00 4167, 4167 0000 000 2169 29169| ~100.00
4550-00-000 | Other General Expense B ] 0.00 75000 75000 10000 0.00 5,250.00 52000 10000
4599-00-000 | TOTAL GENERAL EXPENSES 251.88 1,085.33 793.45, 7311 2,155.90 7,597.31 5,441.41 71.62
4800-00-000 | FINANCING EXPENSE " _ B
4351-00-000 Interest Expense-Loan 1 e 1,365.00 1,365.00 0.00| 0.00 9,555.00 9,555.00 0.00 0.00
4899-00-000 | TOTAL FINANCING EXPENSES 1,365.00] 1,365.00] 0.00 0.00 9,555.00 5,555.00 0.00 0.00
? _ m ! o § : t— . 20
| 8000-00-000  TOTAL EXPENSES 18,059.51] 15,601.17 -2,458.3¢ -15.76 102,125.97 109,208.19| 7,082.22 6.49
— : L
9000-00-000 | NET INCOME -26.66 286243 -2,889.09 -100.93/ 25,543.25, 20,037.01 5,506.24 2748
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12 Month

Voucher Trend Analysis

Property: cvs~fhs™hov”hev-fup”hev-ms5-hev-ned Ahev-tp
Ending Date: 07/31/22

Distribution of Vouchers by Voucher Bedroom Size

0 1 2 3 4 5 6 Total
Vouchers

07/31/22 1 377 188 169 38 4 1 778
06/30/22 1 371 187 169 37 5 1 771
05/31/22 1] 379 186 170 36 5 1 777
04/30/22 0 382 184 173 35 5 1 780
03/31/22 0 385 185 174 35 5 1 785
02/28/22 0 388 186 177 39 5 1 796
01/31/22 0 383 195 182 39 5 1 805
12/31/21 1] 382 194 182 38 5 1 802
11/30/21 0 379 193 184 38 5 1 800
10/31/21 0 378 195 182 38 4 1 798
09/30/21 0 371 188 180 39 5 1 784
08/31/21 1] 367 186 180 39 5 1 778
Total 2 4,542 2,267 2,122 451 58 12 9,454
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Friday, August 12, 2022



Distribution of Vouchers by Unit Bedroom Size

Page 2

0 1 2 3 4 5 Total Units

07/31/22 40 243 216 223 51 5 778
06730722 33 242 215 225 50 6 771
05/31/22 30 247 220 223 51 6 777
04/30/22 27 247 221 227 52 6 780
03/31/22 19 252 224 230 54 6 785
02/28/22 17 252 227 235 58 7 796
01731722 16 253 231 237 61 7 805
12/31/21 13 252 233 237 60 7 802
11/30/21 12 251 233 237 60 7 800
10/31/21 13 250 232 237 59 7 798
09/30/21 12 246 224 235 60 7 784
08/31/21 12 242 222 235 60 7 778

Total 244 2,977 2,698 2,781 676 78 9,454

Average Housing Assistance Payment by Voucher Bedroom Size
0 1 2 3 4 5 6 Total Average

07/31/22 $547.00 $433.29 $619.81 $822.09 $1,199.76 $1,724.50 $1,533.00 $608.46
06/30/22 $547.00 $428.05 $619.76 $803.83 $1,133.22 $1,578.60 $1,533.00 $599.81
05/31/22 $422.20 $609.05 $815.41 $1,032.22 $1,579.40 $1,533.00 $590.10
04/30/22 $419.21 $596.84 $828.13 $1,086.14 $1,579.40 $1,533.00 $590.60
03/31/22 $416.21 $584.28 $816.06 $1,110.37 $1,535.80 $1,533.00 $583.95
02/28/22 $418.37 $595.72 $832.82 $1,123.90 $1,535.80 $556.00 $593.73
01/31/22 $415.34 $586.71 $810.33 $1,120.77 $1,508.80 $1,050.00 $587.91
12/31/21 $414.12 $606.11 $820.68 $1,141.68 $1,513.60 $1,050.00 $594.95
11/30/21 $413.74 $593.13 $821.73 $1,178.97 $1,513.60 $1,050.00 $594.87
10/31/21 $416.15 $604.50 $827.25 $1,193.87 $1,546.50 $1,050.00 $599.43
09/30/21 $410.58 $602.84 $833.16 $1,177.33 $1,300.80 $1,050.00 $598.34
08/31/21 $414.63 $601.70 $837.51 $1,170.36 $1,4359.80 $1,050.00 $602.48

Total $547.00 $418.48 $601.68 $822.52 $1,140.16 $1,526.07 $1,210.08 $595.36

12 Month-Voucher Statistical Trend Analysis

Friday, August 12, 2022




BoxScore Summary
For Selected Properties
Date = 07/01/2022.07/31/2022

Avalabliity
Code  Name

0b1b-JRP
1b1b-FH
1b1b-JRP
1bed-CV

JR Polly Lineweaver effici
Franklin Heights-one bedro
JR Polly Lineweaver One be
Commerca Village

ibed-LA Lineweaver Annex-one bedro

2bib-FH  Franklin Heights-twobedroo

3bib-FH  Frankiin Heights-three bed

3b2b-FH  Frankiin Heights-three bed

4b2b-FH  Frankiin Heights-four bed

5b2b-FH  Franklin Heigths Sbed2bath
Total

Resident Activity

Code Name

0b1b-JRP JR Polly Lineweaver effici

1b1b-FH  Franklin Haights-one bedro

1b1b~-JRP JR Polly Lineweaver One be

1bed-CV  Commerce Village

1bed-LA  Lineweaver Annex-one bedre

2b1b-FH  Franklin Heights-twobedroo

3bib-FH  Franklin Heights-three bed

3b2b-FH  Franklin Heights-three bed

4b2b-FH  Franklin Heights-four bed

5b2b-FH  Franklin Heigths Sbed2bath
Total

Conversion Ratios

Code Name

MMM%& e

Ob1b-JRP JR Polly Lineweaver effici

Avg. 5q Avg. Rent

o2

896

414
968
977
1,248
1,192
1,680

Units

47

B.z2gnggeza

80

159
68

g GOOQOO

3’

L=~ = i R - -

47

888 a

;

oD oDOoCO0CO0O0COCCOo

Occupled  Vecant  Vacant Notice  Notice Unrerted
No Notice  Rented Unrented  Rented
44 0 2 0 1
18 0 o 0 0
13 0 Q 0 1
30 (] 0 0 0
57 0 o 0 3
36 0 1 Q 1
23 0 1 [+ [¢]
3 0 1 0 0
11 0 2 0 0
2 0 1 0 1
285 [+} 8 0 7
Move Out Canesl Notioa/Ski Cancel Ranted
MoveOul  pEarly  Notice
Term
1 0 0 4] 0
[} 0 0 4] o
0 0 0 o o
0 0 0 0 1
Q 0 0 0 3
0 0 1 ) 0
0 0 0 4] 0
0 1] 0 4] 0
0 0 0 ] 0
1] 0 1 [} 0
1 o 2 [} 4
First Contact
Other SMS Web Chat Unq. First Contact
2 o 0 0 0
0 o 0 0 0

i
i
]
i

N = =L o = 0w
O 0000000000
0000000 o 00
QOO0 00 0000000

-
(1]

;
i

i

o0 o000 O0O0 OO
oo o0O0COoOO0DoOOoOC

Show  Applied Approved % Grosa

0.00

0.00

% Occ

85.74
100.00
100.00
100.00
100.00

97.36

95.83

96.87

84.61

75.00

a7.14

B

00000000000

.. i

% Occ % Leased

wiNonRev
95,74 95,74
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
97.36 97.36
95.83 85.83
96.87 86.87
B84.61 84.61
75.00 75.00
87.14 87.14

Cancel

Eviction

[¢]

1]

0

0

0

1]

0

1]

0

0

0
% Qual. Denied

Conv

Ratic
0.00 4]
0.00 o

% Trend

93.61
$00.00
92.85
100.00
95.00
94.73
95.83
96.87
84.61
50.00
94.64
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BoxScore Summary

For Selected Properties

Date = 07/01/2022.07/31/2022

1b1b-FH  Frenklin Heights-one bedr
1b1b-JRP JR Polly Lineweaver One be
1bed-CV  Commerce Village

1bed-LA  Lineweaver Annex-one badro
2bib-FH  Frankiin Heights-twobedroo
Ibib-FH  Franklin Heights-three bed
Ab2b-FH  Frankiin Heighls-three bed
4b2b-FH  Franklin Helghts-four bed
5b2b-FH  Franklin Heigths Sbed2bath

Total

wooOO0oOO0OO0OMNMOOoOOo
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D0 00000000
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Harrisonburg Redevelopment and Housing Authority

July 2022 Waiting Lists Report

Property Number of People on Waiting List
Commerce Village 494

Franklin Heights 444

HCV 1644

Lineweaver Annex 356

Total

2,938




Waiting List Review
Harrisenburg Redevelopment and Housing Authority (VAD14)

Lineweaver Annex Page: 1
Waiting List Code: LA Date/Time Last Generated: June 07, 2022 01:40 pm
Property:  Waitlist Property List Open:  Yes
Property Code: Date Open:
Waiting List Type:  Tenant Based Date Closed:
Max Refusats: 1
List Ordering Waiting List Statistics
Sort Order 1:  Date/Time Total Selected: 4
Sort Order 2:  Preferences Total Rejected: 1
Sort Order 3:
Sort Order 4: Total Housed: 3
Sort Order 5: Total In Process: O
Use Single Preference Rule: No % Leaseup: 75.0%
Income Targeting
Income Limit Req. Pts/ # it # #* % %
Code Description % Wt Selected Rejected Housed In Process Lease Up Met
VI Harrisonburg, VA MSA 100% 0 4 1 3 0 75.0% 100.0%
Income Limits Detail
% Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 7 8
v Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 47,450 53,150
Current Waiting List Households by Selection Status and Income Limit
None VLI Total Number
Avg Position
Min Position
Max Position
NotSelected 236 118 354
181 174 177
1 3 1
355 356 356
Selected 0 2 2
209 209
0 178 178
0 240 240
Total 236 120 356
181 191 188
1 3 1
355 356 356

Thursday, August 11, 2022



Waiting List Review
Harrisonburg Redevelopment and Housing Authority (VAQ14)

Housing Choice Voucher Page:1
Waiting List Code:  HOV Date/Time Last Generated: August 09, 2022 02:23 pm
Property:  Waitlist Property List Open: Yes
Property Code: Date Open:
Waiting List Type:  Tenant Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 273
Sort Order 2:  Date/Time Total Rejected: ©
Sort Order 3!
Sort Order 4: Total Housed: 24
Sort Order 5: Total In Process: 249
Use Single Preference Rule: No % Lease up:  100.0%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % wt Selected Rejected Housed In Process Lease Up Met
ELI Harrisonburg, VA MSA 75% 0 a9 0 19 20 100.0% 79.2%
VLI Harrisonburg, VA MSA 25% 0 5 [ 5 0 100.0% 20.8%
Income Limits Detail
% Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 7 8
ELI Harrisonburg, VA MSA 66,700 30 % 14,350 17,420 21,960 26,500 31,040 35,580 40,120 44,660
ELI Harrisonburg, VA MSA 80,500 30 % 16,100 18,400 23,030 27,750 32,470 37,190 41,910 46,630
VLI Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 47,450 53,150
Current Waiting List Households by Selection Status and Income Limit
None ELI YU Total Number
Avg Position
Min Position
Max Position
NotSelected 1,407 184 52 1,643
857 625 609 697
5 1 25 1
1,644 1,631 1,615 1,644
Selected 0 1 0 1
0 3 0 3
o 3 4 3
3 1] 3
Total 1,407 185 52 1,644
857 314 609 523
5 1 25 1
1,644 1,631 1,615 1,644

Thursday, August 11, 2022




Waiting List Review
Harrisonburg Redevelopment and Housing Authority (VAO14)

Franklin Heights Page : 1
Waiting List Code: FH Date/Time Last Generated: August 11, 2022 11:30 am
Property:  Waitlist Property List Open: Yes
Property Code: Date Open:
Waiting List Type:  Project Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 25
Sort Order 2:  Date/Time Total Rejected: 1
Sort Order 3:
Sort Order 4: Total Housed: 9
Sort Order 5: Total In Process: 15
Use Single Preference Rule: No % Lease up: 90.0%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % Wt Selected Rejected Housed In Process Lease Up Met
VLI Harrisonburg, VA MSA 25% 0 3 [ 2 1 100.0% 22.2%
ELL Harrisonburg, VA MSA 75% V] 7 1 7 0 87.5% 77.8%
Income Limits Detail
% Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 7 8
ELI Harrisonburg, VA MSA 66,700 30 % 14,350 17,420 21,960 26,500 31,040 35,560 40,120 44,660
ELI Harrisonburg, VA MSA 80,500 30% 16,100 18,400 23,030 27,750 32,470 37,190 41,910 46,630
VLI Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 47,450 53,150
Current Waiting List Households by Selection Status and Income Limit
None ELY VLI Total Number
Avg Position
Min Position
Max Position
NotSelected 852 245 69 1,166
190 142 131 154
1 1 2 1
444 426 414 444,
Selected 1 2 1 4
1 2 2
1 1 1
1 3 3
Total 853 247 70 1,170
95 72 66 78
1 1 2 1
444 426 414 444

Thursday, August 11, 2022




Waiting List Review
Harrisonburg Redevelopment and Housing Authority (VAQ14)
Commerce Village

Waiting List Code:  ComVil
Property:  Waitlist Property
Property Code:
Waiting List Type:  Tenant Based

Max Refusals: 1

Date/Time Last Generated: July 14, 2022 11:41 am

List Open: Yes
Date Open:

Date Closed:

Page :

List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 3
Sort Order 2:  Date/Time Total Rejected: 0O
Sort Order 3:
Sort Order 4: Total Housed: 3
Sort Order 5: Total In Process: O
Use Single Preference Rule: No % Leaseup: 100.0%
Income Targeting
Income Limit Req. Pts/ # # # #* % %
Code Description % Wt Selected Rejected  Housed In Process Lease Up Met
VLI Harrisonburg, VA MSA S0% 1} 1 0 1 0 100.0% 33.3%
ELI Harrisonburg, VA MSA 50% 0 2 0 2 o 100.0% 66.7%
Income Limits Detail
% Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 8
ELL Harrisonburg, VA MSA 66,700 30 % 14,350 17,420 21,960 26,500 31,040 35,580 40,120 44,660
ELI Harrisonburg, VA MSA 80,500 30 % 16,100 18,400 23,030 27,750 32,470 37,190 41,910 46,630
vu Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 42,450 53,150
Current Waiting List Households by Selection Status and Income Limit
None ELI VLI Total Number
Avg Position
Min Position
Max Pasition
NotSelected 330 138 24 492
277 186 214 226
6 1 15 1
494 453 477 494
Selected 0 2 0 2
0 0 6
0 5 0 5
4] 7 0 7
Total 330 140 24 494
277 96 214 171
6 1 15 1
494 453 477 494

Thursday, August 11, 2022



BoxScore Summary

For Selacted Properties
Date = 07/01/2022-07/31/2022

Avallability
Code = Name

0b1b-JRP JR Polly Lineweaver affici
1bib-FH  Franklin Heights-one bedro
1b1b-JRP JR Polly Lineweaver One be
1bed-CV  Commerce Village
1bed-LA  Linewesaver Annex-one badro
2b1b-FH  Franklin Heights-twobedroo
3b1b-FH  Frankiin Heights-three bed
3bZb-FH  Franklin Heights-three bed
4b2b-FH  Franklin Heights-four bed
5b2b-FH  Franklin Heigths Sbed2bath
hev Section 8 Unit Type
PBV1 one bedroom
PBV2 project base 2 bedroom
PBV3 three bedroom project base
PBV4 project base 4 bedroom
PBVS project base 5 bedroom
phbri Public Housing 1 badroom u
Suite A rental space
Sulte B rental space
Suite C rental space
Suite D rental space

Total

Resident Activity
Code Name

Ob1b-JRP JR Polly Lineweaver effici
1b1b-FH  Franklin Heights-one bedro
1b1b-JRP JR Polly Lineweaver One be
1bed-CV Commerce Village

1bed-LA  Lineweaver Annex-cne bedro
2b1b-FH  Franklin Heights-twobedroo
3b1b-FH  Frankiin Heights-three bed
3b2b-FH  Frankiin Heights-three bed
4b2b-FH  Franklin Heights-four bed
5b2b-FH  Frankiin Helgths Sbed2bath
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% Occ

97.87
100.00
100.00
100.00
100.00

97.36

95.83

96.87

84.61

75.00

98.20
100.00

97.36

98.14

84.61

75.00

0.00
0.00
0.00
0.00
0.00
98.07

7

L= = I~ O I -~ T — ]

% Occ % Leasad

w/NonRev
97.87 97.87
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
97.36 97.36
85.83 95.83
96.87 96.87
84.61 84.61
75.00 75.00
98.20 96.20
100.00 100.00
97.36 97.36
98.14 98.14
84.61 84.61
75.00 75.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
88.07 88.07

Cancel

Eviction

0

0

0

0

0

0

0

0

0

0

% Trend

93.61
100.00
92.85
100.00
95.00
94.73
95.83
96.87
84.61
50.00
97.15
100.00
94.73
98.14
76.92
50.00
0.00
0.00
0.00
0.00
0.00
95.69

Page 1
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2\ Harrisonburg Redevelopment &

Housing Authority
Monthly Report —July 2022
HCV PARTICIPANTS
Employment Education/Training Escrow
In Program: 21 Enrolled in GED: 0 Positive Escrof&
e P B Eaance B
Employed: 13 Enrolled in ESL: o Earning Monthly
Escrow:

Unemployed/Furlough: 8 Enrolled in Continuing Ed: 1 Newly Earnihg E;éi'ow:

Medical Leave/ Disability: Started this month: o Increase in Earning

Maternity Leave: o __ Escrow: B
Decrease in Earning
Escrow: B
Interim Escrow

_ - i | Withdrawals: )

FRANKLIN HEIGHTS PARTICIPANTS

Employment Education/Training Escrow

In Program: 28 Enrolled in GED: Positive Escrow
Balances:

Employed: 18 Enrolled in ESL: 1 Earning Monthly
Escrow:

Unemplo&édﬁ‘urlough: Enrolled in Continuing Ed.:1 Newly Earning Escrow:
10

Medical Leave/ Disability: Started this month: o Increase in Earning
Maternity Leave: 3 Escrow:

Decrease in Earning
Escrow:



Employment Education/Training Escrow

Interim Escrow

- - Withdrawals: B
HARRISON HEIGHTS
Employment Education/Training Escrow
In Program: 9 Enrolled in GED: o Positive Escrow
B I | Balances:
Employed: 7 Enrolled in ESL: Earning Monthly
Escrow:

Unemployed: 2 Enrolled in Con’g_inuing_Ed; Newly Earning Escrow:

Medical Leave/ Started this month: o Escrow Increases:
Disability: Maternity
Leave: 0_ — = - - - —— —
New jobs this month: o Decrease in Earning

~ Escrow:

Interim Escrow
Withdrawals:

Program Highlights

3 pieces of furniture were distributed. 2 new members of the PCC, Skyline
literacy and Rockingham county public school system, 2 community events, 2
graduations, 2 referrals to Way to go and 1 referral to the HDPT/ paratransit
bus, work on Action plan, Watched a webinar on final rule, had a training on
ACES ( Adverse Childhood Experiences), training on Yardi

Date: 7/28/2022  FSS Coordinator: Jacques Mushagasha & Victoria Hill

Page | 2



Harrisonburg Redevelopment & Housing Authority Report

Financial Report as July 31, 2022

LOCAL COMMUNITY DEVELOPMENT

Cash: First Bank & Trust-Operating Funds
Total
AR Due from:
JR Polly Lineweaver Apartments
Housing Choice Voucher Program
Commerce Village, LLC
Franklin Heights, LLC-Operating Expenses
Franklin Heights, LLC-Debt Servicing
HOUSING CHOICE VOUCHER PROGRANM
Cash: Truist/SunTrust-Checking Account
United Bank-FSS Escrow for participants
Total
J.R. POLLY LINEWEAVER APARTMENTS
Cash: United Bank-Checking Account
Total
ALL PROGRAMS-FH, LW, JRL
Cash: United Bank-Security Deposit Account
COMPONENT UNITS
Franklin Heights, LLC
Cash: United Bank-Checking Account
Commerce Village, LLC
Cash: First Bank & Trust
Virginia Housing-Replacement Reserve Account
Truist/BB&T-Operating Reseve Account

Grand Total

$134,323.71
$52,563.97
$18,456.55
$99,543.80
$0.00
$304,888.03

$969,495.26

$969,495.26

$525,788.06
$87,087.62
$612,875.68

$7.876.11

$7,876.11

$196,971.81

$39,402.11

$232,015.09
$59,163.56
$130,747.69

2,248,547.31
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