Harrisonburg Redevelopment &
Housing Authority

P.O. BOX 1071 + HARRISONBURG, VA 22803
Phone/VTDD 540-434-7386 + Fax 540-432-1113

November 21, 2022

The Regular Meeting of the Harrisonburg Redevelopment and Housing Authority's Board

of Commissioners will be held on Tuesday, November 29, 2022 at 4:00 p.m., at the Municipal

Building, City Council Chambers located at 409 South Main Street, Harrisonburg, Virginia.

Michael G. Wong
Executive Director

Enclosures

EQUAL HOUSING OPPORTUNITY PROVIDER

HRHA provides reasonable accommodations fo persons with disabilities consistent with the Section 504 Final Rule (24 CFR Port 8) and the Fair Housing
Amendments Act



AGENDA
Regular Meeting
November 29, 2022

l. Call to order and determination of quorum
Il. Review and Approval of Minutes

- July 15, 2022

- October 19, 2022

M. Financial Reports
- October 2022

Reports
A. Executive Director

1. Resolution Approving the Issuance of a Tax-Exempt Multifamily Note
for the Acquisition and Construction of Brookland Apartments

Located in Richmond, Virginia

. 2022 Inventory, Bad Debt and Write-offs

2
3. Resolution Pension Plan Modification

B. Any New Business/ Old Business
1. Strategic Initiatives Updates

» Homeownership and Neighborhood Revitalization

o Bluestone Town Center
o Lineweaver Annex Renovation
o Commerce Village Il
Addressing Homelessness and Affordable Housing
o Pointin Time Count-1/25/2023
Improving Organizational Efficiency and Effectiveness
o MTW-1/1/2023 Implementation
o Yardi Software Migration
o Strategic Planning-January 17, 2023 3:00-7:00

C. Management Reports

1. Housing Choice Voucher Program Trends and Utilization
HRHA Owned Properties Utilization

2.
3. Waiting List Reports
4,

Financial Monthly Report & Quarterly Investment Update

V. Public Comment



MINUTES

Regular Meeting
October 19, 2022

The Regular Meeting of the Harrisonburg Redevelopment & Housing Authority
Board of Commissioners was held on Wednesday, October 19 at 4:00 p.m.

Those present were:
Dany Fleming, Chair
Christine Fasching Maphis, Vice Chairperson
Kevin Coffman, Commissioner
Luciano Benjamin, Commissioner
Gil Colman, Commissioner

Also present were:
Michael G. Wong, Executive Director
Jordan Bowman, Attorney
Tiffany Runion, Deputy Director

The Regular Meeting was called to order and a quorum declared present by Dany
Fleming, Chair.

Mr. Wong then presented the July 20" and September 28™ meeting minutes for
consideration of approval. He related of not receiving any proposed changes to the July
20™ minutes from Commissioner Green. After a period of discussion, the board agreed to
table the minutes untii Ms. Green could provide her amendments to the minutes.
Commissioner Benjamin seconded by Vice Chair Maphis then made the motion to
approve the September meeting minutes. The motion was unanimously approved.

Mr. Wong then presented the September financials for consideration for approval.
After a period of discussion, Vice Chair Maphis seconded by Commissioner Benjamin
made the motion to approve the September financials. The motion was unanimously
approved.

Mr. Wong then presented the 2021 audit for consideration of approval. He related
of the audit normally being presented to the board for review and approval at the
September meeting. He stated of significant concern with the lack of timeliness in
completion of the audit by the auditors, Dooley and Vicars, which required the Authority’s
finance director having to submit to HUD at the last minute. He related of planning on
addressing with the firm. Mr. Wong did relate of the Authority’s audit identifying no issues
or findings. After a period of discussion, Commissioner Benjamin seconded by
Commissioner Colman made the motion approving the audit. The motion was
unanimously approved.

Vice Chair Maphis seconded by Commissioner Benjamin made the motion to go



into closed session to discuss the performance and empioyment of specific local
government personnel as authorized by section2.23711(A)(7)(1). The motion was
unanimously approved. After a period of discussion, the board concluded its closed
session and a roll call certification was completed. With respect to the just concluded
closed session and to the best of each member's knowledge only public business
matters lawfully exempted from open meeting requirements under the Virginia
Freedom of Information Act and only such public business matters as were identified in
the motion by which the closed meeting was convened were heard, discussed, or
convened in the meeting by the Authority.

Dany Fleming, Chair Aye
Christine Fasching Maphis, Vice Chair Aye
Lucianc Benjamin, Commissioner Aye
Kevin Coffman, Commissioner Aye
Gil Colman, Commissioner Aye
Shonda Green, Commissioner Absent

Vice Chair Maphis seconded by Commissioner Colman made the motion that a job
review and performance evaluation has been completed on the executive director
consistent with HUD standards. Mr. Wong's performance was satisfactory however
communication and board relations are an area of improvement. The motion authorized
the board chair to sign an extension on the employment contract with salary
compensation consistent with the proposed salary increase for all staff. The motion was
unanimously approved.

Mr. Wong then provided brief updates on the Authority’s initiatives and updates on
management reports. Chairperson Fleming then opened the public comment period. No
comment was received.

Michael G. Wong Dany Fleming
Executive Director Chair
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RESOLUTION
APPROVING THE ISSUANCE OF A TAX-EXEMPT MULTIFAMILY NOTE
FOR THE ACQUISITION AND
CONSTRUCTION OF BROOKLAND PARK APARTMENTS
LOCATED IN THE CITY OF RICHMOND, VIRGINIA

WHEREAS, there have been described to the Harrisonburg Redevelopment and Housing
Authority (the “Authority”) the plans to acquire and construct a 66-unit multifamily housing
apartment project and related or ancillary facilities known as Brookland Park Apartments (the
“Project”), located at 1218, 1224, 1226 and 1228 E. Brookland Park Boulevard, Richmond,
Virginia 23222, in the City of Richmond, Virginia (the “City of Richmond”) by Nehemiah
Ventures, LLC, a Virginia limited liability company (the “Borrower”); and

WHEREAS, the Project shall be established and maintained as a “qualified residential
rental project” within the meaning of Section 142(d) of the Internal Revenue Code of 1986, as
amended (the “Code™); and

WHEREAS, the Authority is empowered, pursuant to the Virginia Housing Authorities
Law, Chapter 1, Title 36 of the Code of Virginia of 1950, as amended (the *“Act”), to issue its
bonds or notes for the purpose, among others, of financing the acquisition, construction and
equipping of multifamily housing apartment projects such as the Project, located within the
territorial boundaries of the City of Richmond; and

WHEREAS, pursuant to Section 36-23 of the Act, the Authority may exercise its powers
within the territorial boundaries of another jurisdiction not included in its area of operation
provided that the governing body of such jurisdiction adopts a resolution (the “Section 36-23
Resolution™) declaring that there is a need for the Authority to exercise its powers within such
jurisdiction; and

WHEREAS, on June 15, 2022 a properly noticed public hearing with respect to the
Authority’s issuance of the Bonds was held by the Authority as required by the Act and the
Code, after which the Authority adopted an Inducement Resolution (the “Inducement
Resolution™) approving, among other things, the Borrower’s application for the financing of the
Project and by which the Authority gave its conditional approval of the issuance of its tax-
exempt multifamily housing revenue bonds (as further described herein, the *Bonds”™); and

WHEREAS, on June 15, 2022, the Richmond Redevelopment and Housing Authority
(the “RRHA”), adopted a resolution in which it declared that there is a need for the Authority to
exercise its powers within the City of Richmond, as contemplated by Section 36-23 of the Act;
and

WHEREAS, on June 28, 2022 the City Council of the City of Harrisonburg (the “City”)
adopted a resolution by which it approved the issuance of the Bonds by the Authority as
requested in the Inducement Resolution and as required by Section 147(f) of the Code and
Section 15.2-4906 of the Code of Virginia of 1950, as amended (the "Virginia Code"); and



WHEREAS, on July 5, 2022, a properly noticed public hearing with respect to the 36-23
Resolution and a concurrent properly noticed public hearing with respect to the Authority’s
issuance of the Bonds was held by the Richmond City Council, after which the Richmond City
Council adopted a resolution that included a Section 36-23 Resolution and also approved the
issuance of the Bonds by the Authority as required by Section 147(f) of the Code and Section
15.2-4906 of the Virginia Code; and

WHEREAS, the Project will be of the character and will accomplish the purposes of the
Act; and

WHEREAS, all other requirements or conditions to the Authority’s approval of the
Project and the issuance of the Bonds have been or will be satisfied prior to the issuance of the
Bonds, and the Authority has agreed to the issuance of the Bonds on behalf of the Borrower; and

WHEREAS, there have been described to counsel to the Authority or presented to this
meeting the forms of the following documents and instruments, some of which the Authority
proposes to execute to carry out the transactions described above, copies of which instruments
shall be filed among the records of the Authority (collectively, all such instruments and
documents shall be referred to as the “Documents™) (capitalized terms used and not otherwise
defined herein shall have the meanings given such terms in the hereinafter defined Funding Loan
Agreement):

(a) The form of the Funding Loan Agreement dated as of December 1, 2022 (the
“Funding Loan Agreement”) by and between the Authority, Truist Community
Capital (the “Funding Lender”) and U.S. Bank Trust Company, National
Association, as fiscal agent (the “Fiscal Agent”);

(b) The form of the Authority’s Multifamily Note (the “Multifamily Note”) to be
issued under the Funding Loan Agreement;

(c) The form of the Project Loan Agreement dated as of December 1, 2022 (the
“Project Loan Agreement”) by and between the Authority, the Fiscal Agent and
the Borrower;

(d) The form of the Project Note issued by the Borrower to the Authority thereunder,
as assigned by the Authority to the Fiscal Agent;

(e) The form of the Regulatory and Land Use Restriction Agreement dated as of
December 1, 2022 (the “Regulatory Agreement”) by and between the Authority
and the Borrower;

) The form of the Security Instrument, and the form of Assignment related thereto;
and

(2 Such other documents, instruments, closing certificates, financing statements and
agreements as may be required in connection with the issuance of the Bond.
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NOW, THEREFORE, BE IT RESOLVED BY THE HARRISONBURG
REDEVELOPMENT AND HOUSING AUTHORITY:

1. Each of the Chairman, Vice Chairman, and Executive Director of the Authority,
any of whom may act, is hereby authorized and directed to execute the Bonds, in the form of the
Multifamily Note, in a principal amount not to exceed $11,000,000, which shall bear interest and
be issued as a single term bond on the terms established by the Funding Lender, provided that the
interest rate borne by the Bonds shall not exceed 9.00% upon issuance of the Bonds, and the
final maturity of the Bonds shall be on the Maturity Date (as defined in the Funding Loan
Agreement), which shall not be later than July 1, 2045. The Secretary of the Authority is further
authorized and directed to affix the seal of the Authority on the Bonds, as necessary or
appropriate, and directed to deliver the Bonds to the Fiscal Agent or otherwise to the order of the
Funding Lender for the agreed upon purchase price therefor.

2. Each of the Documents described above in paragraphs (a) through (g) of this
Resolution shall either be in substantially the form submitted to this meeting or in form
acceptable to counsel to the Authority. Each such Document, whether presented to the Authority
prior to the date of this resolution or not, is hereby approved, with such completions, omissions,
insertions and changes, including but not limited to changing the dates thereof as may be
approved by the Chairman, Vice Chairman or Executive Director of the Authority, any of whom
may act, their execution to constitute conclusive evidence of their approval of any such
completions, omissions, insertions and changes.

3. Each of the Chairman, Vice Chairman and Executive Director of the Authority,
any of whom may act, is hereby authorized and directed to execute, deliver and file, as
necessary, all Documents, and to take all such further action as they may consider necessary or
desirable in connection with the issuance and sale of the Bonds and the undertaking of the
Project, all of which shall be in forms approved by the Chairman, Vice Chairman or Executive
Director of the Authority, any of whom may act, in consultation with the Authority’s counsel and
bond counsel.

4. Any authorization herein to execute a Document shall include authorizations to
date each Document as necessary in light of the date of issuance of the Bonds, and to record such
Document where appropriate and to deliver it to the other parties thereto.

5. All other acts of the officers, commissioners, employees and agents of the
Authority that are in conformity with the purposes and intent of this resolution and in furtherance
of the issuance and sale of the Bonds and the undertaking of the Project are hereby ratified,
approved and confirmed.

6. All costs and expenses in connection with the Project, including the fees and
expenses of the Authority related to the issuance and sale of the Bonds, and also including
without limitation the fees and expenses of bond counsel and the Authority’s counsel, shall be
paid from the proceeds of the Bonds or from moneys provided by the Borrower. If for any



reason the Bonds are not issued, it is understood that the Authority shall have no responsibility
for any fees, costs or expenses related to the Bonds or the Project.

7. The Borrower will agree in the Project Loan Agreement to indemnify and save
harmless the Authority, its officers, directors, commissioners, employees and agents from and
against all liabilities, obligations, claims, damages, penalties, losses, costs and expenses in any
way connected with the issuance and sale of the Bonds or otherwise related to the Project.

8. The Bonds shall be a limited obligation of the Authority and shall be payable
solely out of revenues, receipts and payments specifically pledged therefor. Neither the officers,
directors, commissioners, employees or agents of the Authority, past, present and future, nor any
person executing the Bonds, shall be liable personally on the Bonds by reason of the issuance
thereof. The Bonds shall not be deemed to constitute a general obligation debt or a pledge of the
faith and credit of the Commonwealth of Virginia or any political subdivision thereof, including
the Authority, the City and the City of Richmond, and neither the Commonwealth of Virginia
nor any such political subdivision thereof shall be personally liable thereon, nor in any event
shall the Bonds be payable out of any funds or properties other than the special funds and
sources provided therefor. Neither the faith and credit nor the taxing power of the
Commonwealth of Virginia, or any political subdivision thereof, including the Authority, the
City and the City of Richmond, shall be pledged to the payment of the principal of the Bonds or
the interest thereon or other costs incidental thereto. The Bonds shall not constitute an
indebtedness within the meaning of any constitutional or statutory debt limitation or restriction.

9. The Bonds shall contain on the face thereof a statement to the effect that the
Bonds shall not constitute a debt of the City, the City of Richmond, the Commonwealth or any
political subdivision thereof (other than the Authority), and neither the City, the City of
Richmond, nor the Commonwealth, or any political subdivision thereof (other than the
Authority) shall be liable on the Bonds, nor in any event shall the Bonds be payable out of any
funds or properties other than those of the Authority pledged therefore, and that neither the faith
and credit nor the taxing power of the Commonwealth or any political subdivision thereof is
pledged to the payment of the principal of such Bonds or the interest thereon or other costs
incident thereto.

10.  This resolution shall take effect immediately upon its adoption.

Adopted: November 29, 2022



CERTIFICATE OF VOTES

Record of the roll-call vote by the Harrisonburg Redevelopment and Housing Authority,
upon reading on a resolution titled “RESOLUTION APPROVING THE ISSUANCE OF A
TAX-EXEMPT MULTIFAMILY NOTE FOR THE ACQUISITION AND
CONSTRUCTION OF BROOKLAND PARK APARTMENTS LOCATED IN THE CITY
OF RICHMOND, VIRGINIA,” taken at a meeting of the Authority held on November 29,

2022:

AYE NAY ABSTAIN | ABSENT

Dany Fleming, Chair

Vacant Position

Christine Fasching Maphis

Kevin Coffman

Luciano Benjamin

Gil Colman

Shonda Green

Dated: November 29, 2022

(SEAL)

ATTEST:

Chairman, P-I-a{r-ri-éonburg Rédevclopment and
Housing Authority

Secretary

The undersigned Secretary of the Harrisonburg Redevelopment and Housing Authority
hereby certifies that the foregoing is a true, correct, and complete copy of a Resolution adopted
by the Authority’s commissioners present and voting at a meeting duly called and held on
November 29, 2022, in accordance with law, and that such Resolution has not been repealed,
revoked, rescinded, or amended, but is in full force and effect as of the date hereof.

WITNESS my hand and the seal of the Authority this 29th day of November, 2022.

HARRISONBURG REDEVELOPMENT AND
HOUSING AUTHORITY

By:
Secretary




Delinquent Rents and Charges for Write-Off in 2022

Resolution #

Franklin Heights, LLC

Culberson, Mia KA XHAXK
Dow, Michelle KOOK-XKX-XXXK
Estela, Maria HOOC-XH-20CKK
Good, Kailyn POOCXR-XHKXK
Jasim, Mochammad FOOK- XK XK
Lanteigne, Jonni KOOK-XXK-KHXXK
Laramy, Matthew FOUKX-XKK
Quick Madden, Heigi OOK-XA-XHOKXK
Reyes, Migdalia OOE-XO-RKXKXK
Wiright, Karri b 49,8 9.8 .0.4.4
Sub-total
JR "Polly"” Lineweaver Apartments
No budget line item for write-offs
Sub-total
Lineweaver Annex Apartments
Bates, Richard ROOK=XX XXX
Bowman, John KHA-KA-XHXK
Davis, Jonathan JOOA-XH-XXX
Carver, Jeffrey FOKXH XK
Freed, Donna KKK -XHOX
McQueen, Yael FOOK-XK-KXHKAK
Rozzell, Sabrina JOKXHK-XHKX
Switzer, Terri JOCA-XH-XXAX
Thompson, Jerome XK -DOK-XXXXK
Worthy, Annette DK -IOK-XHAK
Sub-total
Commerce Village, LLC
Information unavailable for Board Meeting
Sub-total
Total

R € 7 P A

A

A A OO YOGS B

$

“® w

1,091.16
2,294.96
3,012.00
1,868.79
4,222.45
1,689.28
607.60
42.00
42.00
74.00

14,944.24

1,688.68
133.96
67.00
274.00
270.00
247.70
408.90
7665.88
269.00
677.05

4,792.17

19,736.41




Attachment A-2022

Request a motion to stop the Collection Process, on the following person(s) from Franklin
Heights, LLC, Lineweaver Apartments, JR “Polly” Lineweaver Apartments, Commerce Village,
LLC and Local Community Development for the reasons stated:

Bankrupftcies:

Johnson, Christine XXK-XXK-XXX Franklin Heights $2,289.58
Pacheco, Marisol KXXK-XXK-XXX Franklin Heights $ 925.08
Deceased:

Andrades, Jose XXX-XK-XXXX JR Polly Lineweaver Apts. $ 73450
McDonaldson, Robert HOKK-XXK- XXX Lineweaver Annex $ 74463
Turner, Charles XXXK-XX-XXXX Lineweaver Annex $ 350.00
Below $5 Limit:

Hendricks, Angela XHXK-XX-XXXX JR Polly Lineweaver Apts. $1.79
Keplinger, Michelle HXX-XX-XXXX Public Housing/FH $6.80

Balance below $35 after adm fee

Total $5,052.38
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HARRISONBURG REDEVELOPMENT & HOUSING AUTHORITY
FORMAL RECORD OF ACTION

R&Sd‘uff‘l o' #

The following is a formal record of action taken by the governing body of Harrisonburg Redevelopment & Housing Authority (the

"Employer").

With respect to the amendment of the Harrisonburg Redevelopment and Housing Authority Pension Plan (the "Plan"), the following
resolutions are hereby adopted:

Dated this

RESOLVED: That the Plan be amended in the form attached hereto, which amendment is hereby adopted and
approved;

RESOLVED FURTHER: That the appropriate officers of the Employer be, and they hereby are, authorized and
directed to execute said amendment on behalf of the Employer;

RESOLVED FURTHER: That the officers of the Employer be, and they hereby are, authorized and directed to take
any and all actions and execute and deliver such documents as they may deem necessary, appropriale or convenient to
effect the foregoing resolutions including, without limitation, causing to be prepared and filed such reports, documents
or other information as may be required under applicable law.

dayof 2022
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HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY PENSION PLAN
SUMMARY OF MATERIAL MODIFICATIONS

The purpose of this Summary of Material Modifications is to inform you of changes that have been made to the
Harrisonburg Redevelopment and Housing Authority Pension Plan. These changes affect the information
previously provided to you in the Plan's Summary Plan Description. The Summary Plan Description is modified
as described below.

DISTRIBUTIONS

Any reference to "age 70-1/2" is replaced with "age 70-1/2 (for Participants born before 07/01/1949) or age 72
(for Participants born after 06/30/1949)".

IN-SERVICE DISTRIBUTIONS

Qualified Birth or Adoption Distributions

Effective 01/01/2023, you may receive an in-service distribution on account of a "qualified birth or adoption
distributions" from the vested portion of your account. The following criteria must be satisfied:

(1) Amount cannot exceed $5,000 per child.

(2) Distribution must be made during the 1-year period beginning on the date your child(ren) is born or
when the legal adoption of an eligible adoptee is finalized.

(3) An "eligible adoptee"” is any individual (other than child of the Participant's spouse) who has not
attained 18 or is physically or mentally incapable of self support.
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