Harrisonburg Redevelopment &
Housing Authority

P.O.BOX 1071 + HARRISONBURG, VA 22803
Phone/VTDD 540-434-7386 + Fax 540-432-1113

February 10, 2023

The Regular Meeting of the Harrisonburg Redevelopment and Housing Authority's Board

of Commissioners will be held on Wednesday February 15 at 4:00 p.m., at the Municipal

Building, City Council Chambers located at 409 South Main Street, Harrisonburg, Virginia.

Lo

Michael G. Wong
Executive Director

Enclosures

EQUAL HOUSING OPPORTUNITY PROVIDER

HRHA provides reasonable accommodations to persons with disabilities consistent with the Section 504 Final Rule (24 CFR Part 8) and the Fair Housing
Amendments Act



AGENDA
Regular Meeting
February 15, 2023

l. Call to order and determination of quorum

. Review and Approval of Minutes

January 18", 20232

M. Financial Reports

Reports

January 2023

Executive Director

1. Resolution Lineweaver Annex Renovations

2. 2022 HUD Financial Assessment Subsystem Submission
3. Scholarship Policy

4. Franklin Heights Path and Sidewalk Extension

Any New Business/ Old Business
1. Strategic Initiatives Updates

* Homeownership and Neighborhood Revitalization
o Bluestone Town Center
o Lineweaver Annex Renovation
o Commerce Village Il

e Addressing Homelessness and Affordable Housing

¢ Improving Organizational Efficiency and Effectiveness
o MTW-Implementation Schedule Update

Management Reports

1. HRHA Owned Properties Utilization
2. Financial Monthly Report & Quanerly Investment Update

Public Comment



MINUTES

Regular Meeting
January 18, 2023

The Regular Meeting of the Harrisonburg Redevelopment & Housing Authority
Board of Commissioners was held on Wednesday, January 18 at 4:00 p.m.

Those present were:
Luciano Benjamin, Commissioner
Gil Colman, Commissioner
Shonda Green, Commissioner
Kevin Coffman, Commissioner

Also present were:
Michael G. Wong, Executive Director
Jordan Bowman, Attorney

After a period of discussion, Commissioner Benjamin seconded by Commissioner
Green made the motion to appoint Gil Colman temporary presiding officer of the meeting.
The motion was unanimously approved.

The regular meeting was called to order and a quorum declared present by Gil
Colman, presiding officer.

Mr. Wong then presented the December 21 meeting minutes for consideration of
approval. After a period of discussion, Commissioner Benjamin seconded by
Commissioner Coffman made the motion to approve the December minutes. The motion
was unanimously approved.

Mr. Wong then presented the December financials for consideration for approval.
After a period of discussion, Commissioner Benjamin seconded by Commissioner
Coffman made the motion to approve the December financials. The motion was
unanimously approved.

The board then discussed establishing board officers and the current status of the
vacant commissioner. Mr. Wong related that filing commissioner positions is on the next
City Council's agenda. After a period of discussion, the board agreed to postpone any
voting on officers until the vacant positions are filled. No other action was taken from this
discussion.

Mr. Wong then presented the Elevate program through the Virginia Community
Development Corporation for consideration of staff participation. He related of the
program assisting agencies in implementing strategies and activities that improve
organizational sustainability. He stated of the belief that participation will assist the
Authority in implementing the strategic plan that is currently under development. After a
period of discussion, the board unanimously supported staff's participation in the Elevate



program.

Mr. Wong then provided brief updates on the Authority’s initiatives and strategic
activities. He stated that the Lineweaver Annex renovation project bid proposal was
recently posted with the plan with a close date at the end of February. He related of the
plan to present the results at the March board meeting. Mr. Wong then related that
Blueline from Harrisonburg VA was selected as the design team for the Commerce
Village Il project. He stated of the plan to have a kickoff meeting in early February.

The board of commissioners then participated in a discussion concerning
commissioner compensation. Mr. Wong related of the need for City Council to authorize
compensation. After a period of discussion, no action was taken on this agenda item.

Mr. Wong then presented the management reports for consideration of approval. After
a period of discussion, the management reports were approved on a motion by
Commissioner Coffman seconded by Commissioner Benjamin. The motion was
unanimously approved.

Gil Colman then opened the public comment period. No comment was received.

The meeting was adjourned on a motion by Commissioner Benjamin seconded by
Commissioner Coffman. The motion was unanimously approved.

Michael G. Wong Gil Colman
Executive Director Presiding Officer



2/10/2023 8:30 AM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)
‘Statement of Revenues, Expenditures, and Changes in Net Position

January 2022
PTD Actual $TD Budget Variance % Var VTD Actual YTD Budget Variance % Var Annuat
3000-00-000 | INCOME
3100-00-000  TENANT INCOME
3i01-00000  Rentat Income . i N
3111-00-000 Tenart Rent 8,096.00 8,627.68 -53t.08 .16, 8,096.00 8,627.08 531.08 6.6, 103,525 00
3112-06-000 PBY HAP Subsidy 8,560.00 10,544.25 .1,984.25 -18.82 8,560.00 10,544.25 -1,984.25 -18.82| 126,531.00
311900000  Towl Rental Income 16,656.00 19,171.33 +2,515.33 13,12 16,656.00 19,171.33 251533 1312 230,056.00
312005000 Other Tenant Income | |
3120-01-006 Laundry 2nd Vending 12654 15€.00 23.49 -15.66 126.5¢ 150.00 -23.45 -15.66 1,800.00
3120-03-000 Damages 0.00 18333 -183.33 -100.00 0.00 183.33 -182.33 -100.00 2,200.50
3120-04-000 Late Charges 70.00 0.00 70.00 NiA 76.0 0.00 70.06 A 0.00
3128-00-000  Toizl Other Tenare Income 196.5¢ 333,33 136.82 4105 196.51 333.33 136.82 41.05 4,000.00
3199-00-000  TOTAL TENANT INCOME 16,852.51 19,50%.66 -2,652.15 -13.60 16,852.5: 19,504.66 -2,652.15 13.60_ 23¢,056.00
3600-00-000 | CTHER INCOME [
36100606 Investment income - Restrcted 254.5¢ 1667 237.87 142683 254,54 16.67 237.67 1,426.93 200 00
3650-00000  Misceilaneous Other Income 20.00 0.06 20,00 N/A 20,00 0.00 2000 N/A 0.00
3699-00-000  TOTAL GTHER INGOME 274.54 16.67 5787 1,596.91) 274,56 16.67 257.87 1,591 730,00
3999.00-000 TOTAL INCOME 17,127.05. 19,521.33 -2,394.28 12.26 17,127.05 1952033 -2,394.28 1226] 234,256.00
4000-00-00C  EXPENSES
|
410000160  ADMINISTRATIVE EXPENSES
4100-99-000 Administrative Salaries. [ i
4110-00-000 Administratve Salaries 1,882.19 2,047.92 165.73 8.09 188219 2,047.82 165.73. 8.09 24,575.00
410-06-000 Emsloyes Benefit Contribution-Admin 624.07 568.33 -55.74 981 624.07 56833 574 981 6,820.00
4110-99-000  Total Administrative Sajaries 2,506.26 2,616.25 109.99 420 2,506.26 261625 ~ 1m0 4.20 31,395.00
41400000 Staf Traming o 4167 Ta167 100,00 T 267 4167 10000 500.00)
4150-00-000 Trave! 000 4167 aL67 10000 000, 467 67, 1000 500.00
417300000 Management Fee 0.00 $58.33 958.33 100.00 0,00 958,33 958,23 100.00 11,500.00
4189-00-000 Total Other Admin Expenses 0.0 10000 1,000.00 100.00] 0.00 1,000.00 100000 100.00] 12,000.00
4190-00-000 ~ Miscellaneous Admin Expenses | ] - i T ] ) - .J_, .
4190-01-000 Membership and Fees . 000 8.33 83 100.00, 000 833 833 100.00] 100.00
419002000 Publicabons I i 0.00] 832 833 w000 000 833 833 0000 10000
4190-03-000 Agvertising 0.00 833 833 w0000 0.00, 5.33] 833 30000, 10000
4190-04-000 | Office Suppiies  se 20.17 2355 80.73 562 20.17| 23.55 80.73 350.00
a130-06000 | Compliance I 000 12500 125,00 100,00, 000 125.00 12500 100.00 1,500.00
419007000 | Telephone & Intemet nss 300.00| 278.47_ T 300.00 278.47 2.2 3,600.00
4190-08-000 Postage 000 167 4167, 100.00 o a7 4167 w000 50000
4190-10-000 Copiers 32.86) 100.00 6714 6714, 3286 10000, 67.14 67.14 1,200.00
4190-12-000 Software . 986 17083 16097 9423 9.8 17083 _ 16097} 943 2,050.00
4190-13000  IT/Website Maintenance ; 098] 12500 502 52.02 59.98 125.00 65.00 s2.02 1,500.00
419021000 | HCCFees i [ 6,966.90| 575.00 639190 1,110.63 6,966.90] 575.00 6391.90] 1,111.63 £,900.00
413022000 | Other Misc Admin 8.00 8.3 7.3 92.80 6.00 333, 77.33 92.80 1,000.00
| 419100000 | Total Miscelianeous Admin Exp 7.102.75 1,574.99 -5,527.76| -350.97 7,102.75 1,574.99| -5,527.76) 350,97 18,300.00
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES 9,609.01 5.232.91 4,376.40 .93.63 9,609.01 5.232.91] 4,376.10| 83.63 62,795.00
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2/10/2023 8:30 AM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)

Statement of Revenues, Expenditures, and Changes in Net Position

Jarudsy J0F3
PTD Actual PTD Budget Variance %% Var YTO Actual YTD Budget Variance % Var Annual
4200-00-000 | TENANT SERVICES 1
421000-000  Tenant Services Salanes 0.0 1,520.83 152083 100.00 0.00 L520.63) 1,520 83 100.00 18,250 90
472001000 Other Tenant Svcs. 0.00 125,00 125.00 300,00 0.00 125.00 12598 100.00 1,500.00
4299-00-000 | TOTAL TENANT SERVICES EXPENSES 0.90 1.645.63 1,645.83 100.00] 000 1,645.83 164583 100.00 19,75C 01
430000000 UTILITY EXPENSES T |
431000000 Water 752 359.33 16.58 an 752 358 33 16.88 a7 £,300.00
4320-00-000  Electnoty 2,135.48 1,666.67 4688: 28.13 2,135.48 1,666.67 ~468.8: 28.13] 26,062.00
4330-00-000  Gas 257.20 175.00 8220 46,97 257,20 175.00 £2.20 6.97] 2,:00.96
4300-00-C00  Sewer & Trasn 860.10 970.83 11673 141 860.10 970.83 11673 11.41 11.650.00
4389-00-000  TOTAL UTILITY EXPENSES 3.627.99 317083 457 6 aa 3,627.98 3,170.83 5706 1442 oo
4400-00-000  MAINTENANCE AND ORERATIONAL EXPENSES
4400-95-0C0 Generai Maint Expense |
4410-00-000 Maimtenance Salanes 82533 172583 985,50 5218 825.32 1,725.83 990 5¢ 52.18 20,7:6.96
4310-05-0C0 Eraployes Benef Contabuzian-Marn?, 304.69 504,50 199.11 3951 304,89 504.00 19913 3951 5,048 60
441800000  Totsl General Maint Expense [130.22 1.229.83 1,099.6: 49.31 1,130.22 2,229.83 109960 @31 26,758 3
442000000 Matarials | . i
4420-01-000 Supphes-Grounds oael 50.00 50.00 100.00 0.00 50,00 50.00 100.00 600.00
2420-02-000 Supphes-Appliance 3038 25.00 538 2152 30.38 25.00 5.38 2182 306.00
4$420-03-000 Supplies-uat Turaver 119.83. 58.33 6150 105,43 983 s8.33 -61.50 -105.43 76.00
4420-04-000 Supplies-Electrical 15.68 58.33 4265 712 15.68 5833 42,65 712 700.00
4420-05-000 Supplies-Fuel & Parts 2192 1667 -5.25 3149 21.92 16.67| 525 3149 200.00
4420-06-000 Supplies-Janitorial/Cleaning 6737 8.33 -59.04 -708.76| 67.37 833 -59.0 -708.76_ 100.90
442007-000  Supphes-ManuRepars az.as 3133 912 -27.36 4245 131 9.2 2736 406.00
4420-08-000 Supplies-Flumbing 13.22 2500 -88.22 35288 1322 2500, 88.22 35288 300.00
442009000 | Todis and Equpmert 000 833 8.33 w0000 o040 833 833 100.00| £00.00
3420-10-000 Mantenance Paper/Supplies 0.00 833 8.33 100.00 0.00 8.33 833 100.00 100.00
442900000 |  Total Materials 410.85 29165 119,20 40.87 410.85 291,65 119.20 <0.87 3,500.00
42000000 | Conact Cass . . [ ] I . oy
443003000 | Contract-Trash Collecbon 2 200,00 200 1050 21.00 200.00 2100 20.50| 2,200.00
443004000 | Gontroct-Snow Remavel 125.00| 183.33 5833 e 12500 18333 58,33 82 2,200.00
4430-05-000 Contract-Unit Tumover 0.00 83.33 83.33 100.60 0.00 83.33 530 100.00 1,000.00|
443007000  Contract-Pest Control el 5833 782 627, 12645 58.33 7.82 11627, 200.00
44301000 Contract-Janhorial/Cleaning 10952 108,33 RS -1.10] 109.52 10833 119 110, 1,300.00
4430-11-000 Contract-Plurnbing 0.00 8333 8333 100.00] 0.00 8333 £3.33 10000 100000
4430-12-000 Contract-Inspections 600.00. 316.67 283,33 -89.47| 600.00 316.67| 282,33 -89.47, 3,800.00
 4430-13-000 Contract-HVAC ) 400,00 <00.00] :.umom“ 000 ) 40000, 00,00, 100.00 4,800.00
“a43015000 | Contract-video Surveifance 000 1667 1667, 10000 0.00 16.67) 1667 100.00 200.00
443018000 | Contract-Alarm Monitoring 0.00 5000 50.00 10000 0.00 50.00| 50.00] 100.00 600,00
443900000 | Total Contract Costs 1,181.67 1,499.99 3832 a2 1,181.67 1,499.99| 8.2 2122, 18,000.00
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 272274 402147 129873 32.29 2,722.74 02147 1.298.73 2.2 48,258.00
4500-00-000 | GENERAL EXPENSES - =S
451000000  InswanceOther S TR B3| nal 663 2112 33.33 1221 36.63 400.00
451010000 Property Insurance ) 726.50 150.00 57650 -384.33 726.50 15000 576.50 -384.33 1,800.00

Page 2 0f 3



2110/2023 8:30 AM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)

Statement of Revenues, Expenditures, and Changes in Net Position

January 2023
PTD Actual PTD Budget Variance 9% Var YTD Actual YTD Budget Variance S Var Azl

4510-20-000 Liabitty Insurance 04 9C 150.00 -54.90 -36.60 204.90 150.00 -54.90 -36.60 1,800.00
4510-30-000 Workmen's Compensation 51,20 83.33 2213 6.56 61.20 83.33, 2213 26.56 1,000.00
4521 .00-000 wisc. Taxes/Licenses/Insurance 10 2.00 0.99 49.50 1.01 200 6.99 49,50 24.00
4570-00-000 Bac Debt-Tenant Rents 000 41.67 41.67 100.00 0.00 41.67 41.67 100.C0 500.00
4599-00-000  TOTAL GENERAL EXPENSES 1.014.73 460 33 -554.40 -120.44 1,014.73 460.33 +554.40 120.44 £,524,00
4800-00-000  FINANCING EXPENSE i

4851-00-000 Interest Expense-Loan 1 1,365.00 1.365.00 .00 6.00 1,365.00 1,365,00 0.00 0.00 16,380,090
4899-00-000  TiITAL FINANCING EXPENSES 1,365.00 1,365.00 0.00 6.00 1,365.0C 1,365.00 0.00 .00 i6,380.00
BCOO-0C-000  TOTAL EXPENSES 18,339.47 15,896.37 -2,443.10 -15.37 18,339.47 15,896.37 +2,843.:0 1537 180,757,001
9000-00-000  NET INCOME 1,212.42 3,624.96 -4,837.38 -133.45 -1,212.42 3,624.96 -4,837.38 -133.45 43,499.00
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2/10/2023 8:32 AM

~_ BRIDGEPORT BUILDING .
Statement of Revenues, Expenditures, and Changes in Net Position
Menbry 2023
PTD Actual PTD Budget Vatiance % Var YTD Actual YTD 9 Y% Var Annual
3000-00-000 _,znozm
3100-00-000 | TENANT INCOME g
3161-00-000 , Rental Income | i
3100000 | Temant Rent 1140701 18,338.00 §,930.99 37.80 13,407.01 16,338.00 £,930.99 37.80 220,056.90
3115-00-000 | Total Rental Income 11.407.01 18,338.00 6.930.99 37.80 11,407.01 18,338.00 693099 -37.80 220,056.0¢
3199-00-000 | TOTAL TENANT INCOME 11.407 03 16,338.00 £.93699 3780 11,407.01 18,338.00 6,930.99 -37.80 220,056.00
3999-00-000 | TOTAL INCOME 11,407 01 18,338.00 6,930 99 3780 11,407.01. 16,338.00 6,930.99 .37.80 220,056.00
4000-00-000  EXPENSES
£100-00-000 | ADMINISTRATIVE EXPENSES i =
413000000  Legal Expense = [
£130-04-000 General Lagal Expense 0.00 208.33 208.33 100.00 0.00 208.33 208.33 100.00 2,500.00
413:-00000  Total Legal Expense 0.00 208.33 208.33 100.00 0.00 208.33 208.23 100.00 2,500.00
<180 ao.ooo. zwmom_m.ﬁn_._m Admin Expenses £ i | ]
4190-07-000 Telephone & Internet 127.35 50.00 7735 154,75 127.35 50.00 77.35 154,70 600.00
419100000 | Total Miscelaneous Aomin Expenses 127.35 50.00 77,35 15470 127.35 50.00 77.35 1154.70 600.00
£i99-00-000 | TOTAL ADMINISTRATIVE EXPENSES 127.35 258.33 13098 50.70 12735 258,33 13098 970 3,100.00
4300-00-000 | UTILITY EXPENSES | . ]
431000000 | water 5735 £6.67 163.92 245.87 97.25, 66.67 163.92 245.87 800.00
432000000 | Elecricty 748.97 0.00 748,97 NA 748.97 0.00 748.97| NA 0.00
413000000 | Gas 389.84 9.0 -389.84] VA 389.84. 0.00 3898 VA 0.0
4399-00-000 | TOTAL UTILITY EXPENSES LoaLse 66.67 574.89] -1,962.26 1,041.56 66.67) 974.89) -1.462.26 B00.00
4400-00-000  MAINTENANCE AND OPERATIONAL EXPENSES B |
4420-00-000 | Manerials T B 1 I )
442004-000 | Supplies-Electrical 0.00 4167 4167 10000 0.00] 4167/ ar67. 160.00 500.00/
442007000 Supplies-Mainu/Repairs 000 2667 21667, 100.00 0. 216.67 216.67 100.00 2,600.00
442900000 Total Materiais 0.00 N 258.34 100.00 0.00 25834 258.34 100.00] 3,100.00
443000000 | Contrat Gosts T 1 I . _ | | i
443003:000 | Contract Trash Collction o 833 8333 100.60 0.00 83.33 83,33 100.00| 1,000.00
443004000 | Contract-Snow Removal 90.00 000! 000 NA 90.00 0.00 -90.00 WA 0.00
4430-07-000 _ _ Contract-Pest Control 2615, sew) 7198 -132.88 126.15 54.17 7198 132,88} 650.00
£uo.$o.8..“ _ Contract-JanitorialCleaning 150.92| 15000 082 061 150.92 150.00 092 0.6k 1,800.00
4430-13-000 Contract-HVAC w 670.13 150.00| 52013 -M675 670.13 150.00 -520.13 34675 1,800.00
43017000 | Contrect-Bevator Maintenance ooo] 250.00, 250.00 $00.00 .00 250,00 250.00 100.00 3,000.00
443018000 Contract-Alrm Montoring #0008 217, -1042 23.00 20.83] 217 1042 250,00
443099000 | Contract Costs-Other 600.00| 20833 39167 188,00 600.00 208.33 39167 ~188.00 2,500.00
4439-00-000 | Total Contract Costs 1,660.20 916.66 74354 8141 1,660.20 916.66 743,54 ETREY] 11,000.00
4439-00-000 | TOFAL MAINTENANCE AND OPERATIONAL EXPENSES | 1,660.200 1,175.00, -485.20| -41.29 1,660.20 1,175.00} -485.20 4129 14,100.00
! I . B} |
4800-00-000 | FINANCING EXPENSE | | o
485100000 | Interest Expense-Loan | 2,656.48| 1,267.08 1,369.40] 109.65 2,656.48 1,267.08| -1,389.40 -109.65 15,205.00
4899-00-000 | TOTAL FINANCING EXPENSES 2,656.48 1,267.08 +1,389.40 109.65 2,656.48 1,267.08 .1,399.40 -109.65 15,205.00
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2/10/2023 8:32 AM

BRIDGEPORT BUILDING
Statement of Revenues, Expenditures, and Changes in Net Position
Janwary J033
PTD Actual PTD Bud Variance %o Var YTD Actual YTD Busiget Variance %% Var Annual
8000-00-000 | TOTAL EXPENSES 5,485.59 2,767.08 -2,718.51 98,24 m.Awm.mm. 2,767 08 2,718.51 -9B.24 33,205.00
9000-00-000  NET INCOME 5,921.42 15,570.92 -9,649.50 51,97 592142 15,570.92 -9,649,50 -61.97 186,851.00
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2/10/2023 8:33 AM

LINEWEAVER ANNEX APARTMENTS
Statement of Revenues, Expenditures, and Changes in Net Position

January 2023
7 PIDActual PYDBudget Variance %% Var YD Actwal YIDSudget  Variance % Var Annal
3000-00-000 | INCOME N 1=
3100-00-000 | TENANT INCOME
310100000 | Rental Income
3131-00-000 Tenan Rent 16,139.00 16,6667 527.67 -3.17) 16,139.00 16,666.67 527.67 347 200,000.00
3112-06-000 PBV HAP Subsidy 22,766.00 25,492.92 -2,726.92 1070 22,766.00 25,492.92 2,726.92 -10.70 305,915.00
3119-00:000 | Total Rental Income 38,905.00 42,159.59 3,256.59! 772 38,905.00 42,150.59 325459 772 505,915.00
312000000 | Other Tenant Income 1
3120-01-000 Laundry and Vending 316.56 333,33 1677 5.03 316.56 33333 16.77| -5.03| 4,000.00
3120-03-000 Darmages 0.00 125,00 £25.00 100.00 0.00 125.00 125.00 -100.00 1,500.00
3120-04-000 Late Charges 3LO0 0.00 33100 A 331.00 0.00 331.00 N/ 0.00
3120-08-000 Workorders/Maint Charges 0.00 2167 29167, +100.00 0.00 167/ -291.67 100,00 3,500.00
3129-00.000 |  Total Cther Tenant Income 847.56 750.00 102,44 113.66 647,56 750.00 102.44 1366 5,000.00]
3195-00-000 | TOTAL TENANT INCOME 39,552 56 42,909.59 .3,357.03 782 39,552 56 42,909.59 3357.03) 782, 514,915.00)
3999-00-000 | TOTAL INCOME 3%,552.56] 42,909 59 3,357.03 282 39,552 56 a2,909.59| 3,357.03 782 514,915.00
| 4000-00-000 | EXPENSES
4100-00-000 | ADMINISTRATIVE EXPENSES
4100-99-000  Administrative Salaries | _
4110-00-000 Administrative Sataries 377198 5,442.50 1,670.52 30,69 377198 5,442.50 167052 3089 65,310.00
4110-04-000 Esnphoyee Benefit Contribubon-Admin 1,241,459 1,765.63 52034 29.69 1,241.49 1,765.63 524,36 29.69 21,190.00
4110-99-000  Total Administative Salanes 5,013.47 7,208.33 21945 3045 5.013.47 7,208.33 2,194.86 30.45 86,500.00
4130-00-000 Legal Expense ol
4130-01-000 Unlawful Detainers 0.00 26.67 2667 100.00] 000 26.67 2667 10000 320.00
4130-04-000 General Legal Expense 2,413.35 390.00 -2,023.35] 51881 2,413.35 390,00 -2,022.35 518,81 4,680.00
413100000 | Total Legal Expense 241335 416.67 1,996 68 — ama20] 24133 41667 199668 4720 500000
4140-00-000 Staff Training 0.00 83.33 8333 100.00 0.00| 83.33 83.33 10000 1,000.00
4150-00-000 Travel 158.46 83.33 75.13 g016, 15846 83.33 7533] 50.16 1,000.00
4171-00-000 Auditing Fees i 0.00 104.07| 104.17 100.00] 000 10417, 10417 100.00 1,250.00
4180-00-000 | Total Other Admin Expenses 158.46 167.50 29.04 15.49 158.45 187.50 29.04 1543 2,250.00
4190-00-000 Miscellaneous Admin Expenses . 3 B ) o
4190-01-060 Membership and Fees 0.00 41.67 4167 10000 000 4167, 67 1000 s
4190-02-000 Publications 0.00 41.67 4167 10000, 000 a7 a167) 100.00| ~ 500.00)
4190-03-000 Advertising 0.00 4167, 467, 100.00] 000 a167| aer| 10000 50000
4190-04-000 Office Supplies 1T 1687, s 6646 7.7, 1687 03 2 R 1. I -
419006000 | Compliance oo 14167 141,67 0000 000 141,67, 14167 10000 1,700.00
419007000 | Telephone & Intermet  mes| 23333 62.44 %7 17089 I 62.44 676 2,800
4190-08-000 Postage 1 0.0 166.67) 166.67 10000 000, 16667 16667 10000 200000
419010000 | Coplers 280 125.00] 10220 Bz 280] 125,00, w0220 o7 1,500.00
4190-12-000 Softwars  as3s, 666.67| a3 e 21535 666.67 45132 70 800000
4190-13-000 FT/Webste Maintenance 17993 20833 84 36 17993 w83 a0 ze| 250000
4190-18-000 Small Office Equipment & 00 £3.33 8333 10000 000 83.33 8333 10000, 1,000.00
4190-22-000 Other Misc Admin Expenses 0.00 25000 25000 w000 000 260.00 250.00 T 100,00 3,000.00]
419100000 | Total Miscellaneous Admin Expenses 605.84 2,003.34 1,477.50 7092 605,84 2,082.34 1,477.50 7052 25,000.001
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES 819112 9.979.17 1,788.05 17.92 8,191.12 9,979.17 1,788.05 17.52| 119,750.00
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LINEWEAVER ANNEX APARTMENTS

Statement of Revenues, Expenditures, and Changes in Net Position

Jafuary 2023
PTD Actual PTD Budget Variance % Var YTD Actual- YTO Budget Variance % Var Annual
4200-00-000 | TENANT SERVICES i
4220-01-000 Other Tenant Svcs. .00 83.33 8333 100.00 0.00 83.33 83.33 100.00 1,000.00
4299-00-000 | TOTAL TENANT SERVICES EXPENSES 0.00 8333 8333 100.00 0.00 83.33 83.33 100.00 1,000.00
4300-00-000 | UTILITY EXPENSES
4310-00-000 Water 69357 83333 13%.76 16.77 693.57 833.33 139.76 16.77 10,000.00/
4320-00-000 Electricity 9,830.31 5,416.67 -4,413.64 £1.48] 9,830.31 5,416.67 -4,413.64 -§1.48 65,000.00
4390-00-000 Sewer & Trash 1,720.20 2,083.33 363.13 17.43 1,720.20 2,083.33 363.13 17.43 25,000.00
4399-00-000  TOTAL UTILITY EXPENSES 12,244.08 8,333.33 -3,910.75 -46.93 12,244.08 8,333.33 -3,910.75 ~46.93 100,000.00
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000 General Maint Expense
4410-00-000 Maintenance Salares 4,418.70 5,683.33 1,264.63 2235 4,418.70 5.683.33 1,264.63 22.35 68,200.00
4410-05-000 Employee Benefit Contribution-Maint. 1,010.49 1,630.00 619.51 38.01 1,010.49 1,630.00 619.51 38.01 19,560.00
4419-00-000 Total General Maint Expense 5,429.19 7,313.33 1,884.14 2576 5,429.19 7,313.33 1,884.14 25.76 87,760.00
4420-00-000 Materials
4420-01-000 Supplies-Grounds 0.00 25.00 25.00 100.00 0.00 25.00 25.00 100.00 300.00
4420-02-000 Supphies-Appliance 63.80 33.33 -30.47 91,42 £3.80 33.33 -30.47 -91.42 400.00
442003000 Supplies-Unit Turnover 438.21 250.00 -188.21 +75.28 438.21 250,00 i -i88.21 <7528 3,000.00
4420-04-000 Supplies-Bectrical 150.38 83.33 -67.05 -B0.46 150,38 83.33 -67.05 -80.46 1,000.00
4420-05-000 Supplies-Fuel & Parts 61.37 125.00 63.63 50.90 61.37 125.00 63.63 50.90 1,500.00
4420-05-000 Supplies-lanitorial/Cleaning 177.98 58.33 -119.65 -205.13 177.98 58.33 -119.65 -205.13 700.00
4420-07-000 Supplies-Maint/Repairs 1,276.81 583.33, 693,48 -118.88 1,276.81 £83.33 £93.48 118.88 7,000.00
4420-08-000 Supplies-Plumbing 106.11 133.33 7.22 20,42 106.11 133.33 27.32 20.42 1,600.00
4420-09-000 Tools and Equipment 34,47 166.67 132.20 79.32 34.47 166.67 132.20 79.32 2,000.00
4420-10-000 Maintengnce Paper/Supplies 0.00 41.67 41.67 100.00 0.00 41.67 41,67 100.00 500.00
4429-00-000 Total Materials 2,309.13 1,499.99 -809.14 -53.94 2,309.13 1,499.99 -809.14 -53.94 18,000.00
4430-00-000 |  Contract Costs . [
4430-03-000 Contract-Trash Collection 217.49 225.00 7.51 3.34 217.49 mmm.co_ 7.51 334 2,700.00
4430-04-000 Contract-Snow Removal 62.50 250.00 187.50 75.00 62.50 250.00] 187.50 75.00 3,000.00
4430-05-000 Contract-Unit Turncver 0.00 1,833.33 1,833.33 100.00 0.00 1,833.33 1,833.33 100.00 22,000.00
4430-06-000 Contract-Blectrical 0.00 166.67 166.67 100,00 0.00 166.67 166.67 100.00 2,000.00
4430-07-000 Contract-Pest Control 63.07 500.00 436.93 87.39 63.07 500.00 436,93 87.3% 5,000.00
4430-G3-000 Contract-Floor Covering 0.00 416.67 416.67 100.00 0.00 416.67 416.67 100.00 5,000.00
4430-05-000 Contract-Grounds Q.00 50.00 SC.00 100,00 0.00 S0.00 50.00 100.00 600.00/
4430-10-000 Contract-Janitorial/Cleaning 99.84 125.00 25.16 20.13 99.84 125.00 25.16 20.13 u_mao.cﬁ
4430-12-000 Contract-Inspections 1,000.00 416.67 -583.33 -140.00 1,000.00 416.67 -583.33 -140.00 5,000.00
4430-13-000 Cartrack-HVAC 0.00 600.00] 600.00 100.09 0.00 600.00 500.00 100.00 7,200.00
4430-15-000 Contract-Video Surveillance 6.00 83.33 83.33 100.00 0.00 83,33 83.33 100.00 1,000.00
| 4430-17-000 Contract-Elevator Maintenance 0.00 600.00 600.00 100.00 0.00 600.00 600.00 100.00 7,200.00
4430-18-000 Contract-Alarmn Monltoring 70.50 50.00 -20.50 -41.00 70.50 50.00 2050 -41.00 600.00
4430-15-000 Contract-Sprinkier Monitoring 0.00 100.00 100.00 300.00 0.00 100.00 100.00 100.00 1,200.00
4430-23-000 | Contract-Consultants 13,443.64 0.00 -13,443,66 N/A 13,443.64 0.00] -13,443.64 N/A 0.00
4439-00-000 Total Contract Costs 14,957.04 5,416.67 -8,540.37 -176.13 14,957.04 5,416.67 -9,540.37 -176.13 §5,000.00
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 22,695.36 14,229.99 -8,465.37 -59.49 22,695.36 14,229.99 -§,465.37 -59.49 170,760.00
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LINEWEAVER ANNEX APARTMENTS

Statement of Revenues, Expenditures, and Changes in Net Position

January 2023
PTD Actual PD Buxiget Variance %% Var YTD Actual YTD Bud Variance % Var Annual

4500-00-000 | GENERAL EXPENSES

4510-00-000 Insurance-Other 156.20 166.67 10.47 6,28 156.20 166.67 10,47 6.28 2,000.00
4510-10-000 Property [nsurance 257.64 33333 75.69 22.71 257.64 333.33 75.69 271 4,000.00]
4510-20-000 Liability Insurance 148.41 166.67 18.26 10.56 148.41 166.67 18.26 10.96 2,000.00,
4510-30-000 Workmen's Compensation 185.47 166,67 -18.80 11.28 185.47 166,67 -18.80 -11.28 2,000.00
4570-00-000 Bad Debt-Tenant Rents 0.00 416.67 416,67 100.00 2.00 416.67 416,67 100.00 5,0300.00
4599-00-000 | TOTAL GENERAL EXPENSES 79772 1,250.01 502.29 4).18 747.72 1,250.0¢ | 502.29 40,18 15,00G.00
4800-00-000 | FINANCING EXPENSE

4851-00-000 Interest Expense-Loan 1 2,536.43 2,847.08 310.65 10.91 2,536.43 2,847.08 310.65 10.91 34,165.00
4899-00-000 | TOTAL FINANCING EXPENSES 2,536.43 2,847.08 310.65 10.91 2,536.43 2,847.08 310.65 10.91 34,165.00
8000-0C-000 | TOTAL EXPENSES 46,414.71 36,722.91 -9,691.80 -26.3% 46,414.71 36,722.91 9,691 80 -26.39 440,675.00
000-00-000 | NET INCOME -6,862.15 6,186.68 -13,048.83 -210.92 -6,862.15 6,186.68 -13,048.83 -210.92 74,240.00
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COMMUNITY GRANTS
Statement of Revenues, Expenditures, and Changes in Net Position
January 2023
PTD Actual PTD Budget Variance % Var ¥TD Actual YTD Budget Variance % Var Annual

3000-00-000 | INCOME

3400-00-000 | GRANT INCOME

3410-5G-100 VA Homelessness Solulions Program 5,963.57 4,949 25 1,014.32 20.49 5,983.57 4,949.25 1,014.32 20.49 59,391.00

3410-53-100 CHERP-HMIS Grant 0.00 248217 -2,482.17 -100.00 0.00 2,482.17 -2,482.17 -100.00 29,786.00

3410-60-200 Homelessness Assistance Grant (HMIS/SNAP) .00 7.006.00 -7,006.00 -100.00 0.00 7,006.00 -7,008.00 -100.00 84,072.00

3410-61-200 £OC Planning Grant 2.00 1,892.83 -1,892.83 =100.00 0.00 1,892.82 -1,892.83 -100.00 22,714.00

3495-00-C00 | TOTAL GRANT [NCCOME §,963,57 _.m.uuo.um. .E.wmm.@m. -63.48 5,963.57 16,330.25 «10,366.68 -63.48 195,963.00

399%-00-000 ! TOTAL INCOME 5,963.57 16,330.25 -10,366.68 -63.48 5,963.57 16,330.25 -10,366.68 -63.48 195,962.00,

4000-00-000 | EXPENSES

4100-00-000 | ADMINISTRATIVE EXPENSES

4100-99-000 Administrative Sakaries

4110-50-100 Satary-vA Homel Seluti Program(VH5P) 4,340.76 3,532.58 -808.18 +22.88 4.340.76 3,532.58 -808.18 -22.68 42,391.00

<110-50-101 Adm Benefits-VA Homelessness Solutions Programi 922,23 1,250.00 32777 6.22 922.23 1, 250000 27.77 26.22 15, 000,00

4110-53-100 Salary-CHERP HMIS 2,006.40 2,482.17 475.77 19.17 2.,006.40 248217 475.77 19.17 29,786.00

4110-54-100 Adm Benefits-CHERP-HMIS 153.49 0.00 -153.49 N/A 153.49 C.00 153.49 N/A 0.00

4110-60-200 Salary-Homelessness Assistance Grant(HMIS) 3912.12 5,000.00 1,087.88 21.76 391212 5.000.00 1.087.88 21.76 60,000,00

4110-60-201 Adm Benefits-Homelessness Assistance Grant{HMIC 1,283.71 1,000.00 -283.21 -28.37 1,283.71 £,000.00 -283.71 -28.37 pu.ooo..,m

4110-61-200 Salary-COC Planming Grant 0.00 1,392.83 1,3%2.83 100.00 0.00 1,392 83 1,392.83 100.00 16,714,00

4110-61-201 Adm Benefits-COC Planning 0.00 500.00 500.00 100.00 0.00 S00.00 500.00 100.00 6,000.00

4110-99-000 Total Administrative Salaries 12,618.71 15,157.58 2,538.87 16.75 12,618.71 15,157.58 2,538.87 16.75 181,891.00

4190-00-000 Miscelilaneous Adrmin Expenses |

4190-50-100 VA Homelessness Solutions Program{VH5P) Q.00 166.67 166.67 100.00 0.00 166.67 166.67 100.00 2,000.00|
“uoo.mc.moo Homelessness Assistance Grant (HMIS/SNAP) 1,588.84 1,006.00 -582.84 «57.94 1,588.84 1,006.00 -582.84 -57.94 12,072.00)

4191-00-000 Totat Miscellaneaus Admin Expenses 1,588.84 1,172.67 ~416.17 -35.49 1,588.54 1,172.67 -416.17 «35.99 14,072.00

4199-00-00C | TOTAL ADMINISTRATIVE EXPENSES 14,207.55 16,330.25 2,122.70 13.00 14,207.55 16,330.25) 2,122.7¢ 13.00 195,963 00

| _ _
8000-00-000 | TOTAL EXPENSES 14,207.55 16,330.25 2,122.70| 13.00 14,207.55 “_m.muc.mm“ 2,122.70 13.00 195,963.00
9000-00-000 | NET INCOME -8,243.98 0.00 -8,243.98 NfA -8,243.98 0.00 -8,243.98 N/A 0.00
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HOUSING CHOICE VOUCHER PROGRAM (incl. MTW, MS5, and FSS Grant)
Statement of Revenues, Expenditures, and Changes in Net Position
January J0EY
PTD Actual PTD Budget Variance %o Var YTD Actual YTD Budget Variance %% Var Anpual
3000-00-000 | INCOME
1rwa8.oo.ooo GRANT INCOME
3410-01-000 Section 8 HAP Eamed 499,513.00 476,273.58 23,239.42 4.88 493,513.00 476,273.58 23,239.42 4.88 5,715,283.00
3410-02-000 Section B Admin Fee [ncome 238,948.00 51,734.75 187,213.25 umu.mu. 238,948.00 51,734.75 Hmu.mﬁ.mm. 361.87 620,817.00
3410-03-000 Section 8 FSS Grant Income 0.00 5,250.00 -5,250.00 -100.00 £.00 5,250.00 -5,250.00 ~100.00 63,000.00
3499-00-000 | TOTAL GRANT INCOME 738,461.00 533,258.33 205,202.67 38,48 718,461.00 | 533,258.33 i 205,202.67 38.48 5,399,100.00
3600-00-000 | OTHER INCOME ]
3511-00-000 |  Investment Income - Restricted 53.89 0.00 53.89 N/A 53.89 0.00 mw.wm. NiA .00
3640-00-000 Fraud Recovery-HAP -1,343.66 583.33 +1,926.99 -330.34 -1,343.86 583.33 -1,926.99 -330.34 7,000.00
3640-01-000 Fraud Recovery-ADM Poor 583.33 -583.33 ~100.00 0.00 583.33 -583.33 -100.00 7,000.00
3650-00-000 Miscellanecus Other Income 170.11 666.67 ~496.56 -74.48 170.11 666.67 -496.56 -74.48 8,000.00
3699-00-000 | TOTAL OTHER INCOME 1,119.66 1,833.33 -2,952.99 -161.07 +1,119.66 1,833.33 -2,952.99 «161.07 22,000.00
) 3999-00-000 | TOTAL INCOME 237,341.34 535,091.66 202,249.68 37.80 737,341.34 535,091.66 202,249.68 37.80 a.hﬁ__..oh.mio
4000-00-000 | EXPENSES |
4100-00-000 | ADMINISTRATIVE EXPENSES
4100-99-000 |  Administrative Salaries
4110-00-000 Administrative Salaries 31,154.53 35,605.25 4,450.72 12.50 31,154.53 35,605.25 4,450,72 12.50 427,263.00
4110-04-000 Employee Benefit Contribution-Admin 8,086.55 10,723.58 2,637.03 24.59 8,086.55 10,723.58 2,637.03 24.59 128,683.00
411(-20-400 Administrative Salaries-FSS 3,725.82 3918.75 192,53 4,92 3,725.82 3,918.75 192,93 4.92 47,025.00
4110-21-400 Employee Benefits Contrbution-FSS 992.20 1,331.25 339.05 25.47 992.20 1,331.25 339.05 2547 15,975.00
4110-99-000 Total Administrative Salaries 43,959.10 51,578.83 7.619.73 14.77 43,959.10 51,578.83 7,619.73 14,77 618,946.00
4130-00-000 Legal Expense
4130-02-000 Criminal Background Checks 96.95 250.00 153.05 61.22 96.95 250.00 15305 61.22 w.ooahcm
4130-04-000 General Legal Expense 0.00 166,67 166.67 100.00| 0.00 166.67 166.67 100.00 2,000.00
4131-00-000 Total Legal Expense 96,95 416.67 319.72 76.73 96.95 416.67 319.72 76,73 5,000.00
4140-00-000 Stail Training 1,000.00 666.67 -333.33 -50.00 1,000.00 666.67 -333.33 -50.00] 8,000.00
4150-00-000 Travel 327.52 416.67 89.15 21.40 327.52 416.67 89.15 21.40 5,000.00
4171-00-000 Auditing Fees 0.00 753.33 753.33 100.00 0.00 753.33 753.33 100.00 9,040.00
4172-00-000 Port Qut Admin Fee Paid 92.78 166.67 73.89 44.33 92.78 166.67 73.89 44,33 2,000.00
4189-00-000 Total Other Admin Exp 420.30 1,336.67 916.37 £8.56! 420.30 1,336.67 916.37 mm.mm_ 16,040.00
4190-00000 |  Miscellaneous Admin |
4190-01-000 Membership and Fees LE . 125.00 375.00 300.00 -250.00 125.00 375.00 300.00 1,500.00
!.apwo.am.coo Advertising 0.00 416.67 416.67 100.00 0.00 416.67 416.67 100.00 5,000.00
4190-04-000 Office Supples 107.27 208.33 101.06 48.51 107.27 208.33 101.06 48.51 2,500.00
4190-05-000 | Fue-Administrative 87.67 150.00 62.33 4155 a7.67 150.00 62.33 4155 1,800.00
4190-06-000 | Compliance 0.00 833.33 833.33 100.00 0.00 823.33 833.33 100.00 10,000.00
i 4190-07-000 Telephone & Intemet 433.99 37500 -58.99 -18.73 433.99 375.00 -58.99 -15.73 4,500.00
4150-08-000 Postage 0.00 150.00 150.00 100,00 .00 150.00 150.00 100,00 1,800.00
4190-10-000 Copiers 118.14 166.67 48,53 29.12 f 118.14 166.67 48.53 29.12 2,000,00/
4190-12-000 Software 92,08 583.33 491.25 84.21 _ 92,08 583.33 491.25 84,21 7,000.00
4190-13-000 IT/Website Maintenance 559.81 53333 -26.48] 496 559.81 53333 -26.48 4.96 6,400.00
4190-17-000 Landiord Incentives 1,000.00 1,250.00 250.00 20.00 1,000.00 1,250.00 250.00 20.00 15,000.00

Page 1 0f2



2/10/2023 8:37 AM

4190-18-000
4190-22-000
4191-00-000
4199-00-000

4300-00-000
4320-00-000
4330-00-000
4399-00-000

4500-00-000
4510-00-000
4510-10-000
4510-20-000
4519-30-000
4599-00-000

4700-00-000
4715-00-000
4715-01-000
4715-02-000
4715-06-000
4799-00-000

£000-00-000

S000-00-000

HOUSING CHOICE VOUCHER PROGRAM (incl. MTW, MS5, and FSS Grant)

Statement of Revenues, Expenditures, and Changes in Net Position

January 2023
i) PTD Actual PTD Budget il Variance U Var YTD Actual YTD wcm.nnn S Variance 5 r ww...e.[uq Annual
" Small Office Equipment. 0.00 20833 208.33 100,50 0.00 20833 20833 100,00 2,500.00
Other Misc Admin Expenses 1,796.18 21667 1,379.51 -331.08 1,796.18 416,67 1.379.51 33108 5,000.00

Total Mi Admin 3,945.14 5,416.66 1,471.52 2717 354514 T 5a16.66, 147182, 2717 65.000.00]
TOTAL ADMINISTRATIVE EXPENSES 49,421.49 59,415 50 9,994.01 1682 49,421.49 59,415 50 9,994.01 16.82 712,986.00]
UTILITY EXPENSES

Hecuricty 0.00 33333 333.33 100.60 0.00 333.33 333.33 100.00 4,000.00)

Gas 0.00 166.67 166.67 100.00/ 000 166.67 16667 100.60 2,000.00
TOTAL UTILITY EXPENSES [ ooy " so0.00! © U seo00 1000 " oo0 £00.00] 500.00 100.00 6,000.00
GENERAL EXPENSES

InsurenceGther 147.86 150,00 214 1.43 147.86 150.90 2.14 143 1,800.00

Property Insurance 39.13 25.00 1413 .56.52 39.13 25.00 14.13 56,52 300.00

Liability Insurance 20 82 16.67 .15 126,90 2082 16.67 415 2430 200.00

Workmen's Compensation 49321 575.00 81.79 1422 49321 575.00 8173 14.22 6,900.00
TOTAL GENERAL EXPENSES 70102 766.67 65.65 8.56 701.02 766.67 65.65 8.56 T 9,200.00
HOUSING ASSISTANCE PAYMENTS

Housing Assistance Payments 474,830.00 477,523.58 2,593.58 0.54 474,930.00 477,523.58 2,59.58 0.54 5,730,283.00

Tenant Utiity Payments-Voucher 5,768.00 0.00 -6,768.00 N/A 6,768.00 0.00 -6,768.00 NiA| 000

Port Out HAP Payments 4,617.00 Q.00 4,617.00 NfA 4,617.00 0.00 «4,617.00 N/A 0.00

755 Escrow Payments 3,827.98 0.00 3,837.98 NA 3,827.98 0.00 3,837.98 A 0.00
TOTAL HOUSING ASSISTANCE PAYMENTS T a0us208 | 47752358 12,629.40 264 430,152.98 477,523.58 1262940, T 5,730,283.00
TOTAL EXPENSES 590,275.49, 538,205.75 -2,069.74 038 $40,275.49 538,205.75 2,069.74 038 6,455,469.00]
NET INCOME 157,065 85 311409 200,173.94 6,428.20 197,065.85 3,118.09 20017994 6,428.20 -37,369.00
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JR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant)
Statement of Revenues, Expenditures, and Changes in Net Position

January 2033

PTD Actuat PTD Budget i % Var YTD Actual YTD Budget Varlance % Var Annual
3006-00-000 | INCOME
3100-00-000 | TENANT INCOME .
3101-00-000 Rental Income
311:-00-000 Tenant Rent 12,533.80 15,568.23 3,034,53 -19.49 12,523.80 15,568.32 3,034.53 -319.49 186,820.00
3112-00-000 50059 HAP Subsidy 18,811.00 23,588.42 -4,777.42 -20.25 18,811.00 23,588.42 -4,777.42 -20.25 283,061.00
3119-00-000 Total Rental Income 31,344.80 39,156.75| -7,811.95 +19.95 31,344.80 39,156.75 -7,811.95 +19.95 469,881.00
3120-00-000 Other Tenant Income
3120-01-000 Laundry and Vending i 316.57 400.00 +83.42 -20.86 316,57 400.00 -83.43 -20.86 4,800.00
3120-03-000 Damages 194.13 400.00 .uom.mu. -51.47 194.13 40000 -205.87 -51.47 4,800.00
3120-04-000 Late Charges 118.00 41.67 76.33 183.18 118.00 41,67 76.33 183.18 560.00
1120-05-000 Legal Fees - Tenant 27.73 50.00 22,27 44,54 27.73 50.00 nn 4454 600.00
3120-08-000 Workorders/Maint Charges 0.00° 508.33 -508.33 -100.00 0.00 508.33 -508.33 -100.00| 6,100.00
3129-00-000 | Total Other Tenant Income 656.43 1,400,00 -743.57 +§3.11 656.43 1,400.00 743.57 «53.11 16,800.00
319%-00-000 | TOTAL TENANT INCOME 32,001.23 40,556.75 -B,595.52 -21.10 32,001.23 40,556.75 -8,5855.52 -21.10 486,681.00
3400-00-000 | GRANT INCOME
1410-20300 | Service Coordmator Grant {SC) 0.00 5,713.00| -5,713.00 -100.00 0.00 5,713.00] -5,713.00 -100.00 68,556.,00
3499-00-00C | TOTAL GRANT INCOME | .00 5,713.00 -8,713.00 -100.00 0.00 5,713.00 -5,713.00 -100.00) 8,556.00]
3999-00-000 | TOTAL INCOME 32,001.23 46,269.75 -14,268.52 -30.84 32,001.23 46,269.75 -14,268.52 -30.84 555,237.00

4000-00-000 | EXPENSES

4100-00-000 | ADMINISTRATIVE EXPENSES
4100-99-000 Administrative Salares _

4110-00-000 Administrative Salaries 2,142.24 3,137.50 995.26 TR, 2,042.24 3,137.50 995.26 3172 37,650.00
4110-04-000 Employes Benefit Contribution-Admin 873.19 1,450.00 576.81 39.78 873.19] 1,450.00 576.81 39.78] 17,400.00
411099000 | Totel Administative Salaries 3,015.43 4,567.50 157207 %27 3,015.43 4,567.50 1,572.07 3427 55,050.00
4130-00-000 |  Legal Expense

4130-01-000 Unlawful Detainers 0.00 333 £3.33 100.00 0.00 83.33 83.33 100.00 1,000.00
4130-02-000 Criminal Background Checks 0.00 16.67 16.67 100.00 0.00 16.67 1667 100.00 200.00
4130-04-000 General Legal Expense _ 3,751.45 316,67 -3,434.78 -1,084.66 3,75145 316.67 -3,434.78 -1,084.66 3,800.00
4131-00-000 | Totol Legal Expense 3,75:.45 416.67 -3,334.78 -800.34] 375145 416.67 333478 800,34 5,000.00
4140-00-000 Staff Training 0.00 83.33 83.33 100.00 0.00 83.33 8333 100.00 1,000.00
4150-00-000 Travel 2.00 83.33 8.3 100.00 .00 83.33| 333 100.00 1,000.00
4171-00-000 | Auditing Fees. 0.00 195.83| 145.83 100.00 0.00 145.83 145.83 100.00 1,750.00
4189-00-000 | _Total Other Admin Expenses 0.00 229.16 229.16 100.00 0.00 229.16 229.16 100.00 2,750.00
4150-00-000 | Miscefianeous Admin Expenses | _

4190-01-000 Membership and Fees 0.00 4167 41.67 100.00 0.00 4L67] 4167 100.00 500.00
4190-02:000 Publications 0.00 2083 20.63 100.00 0.00 20.83 20.83 100.00 250.00
4190-03-000 Advertising 0.0 20.83 20.83| 100.00 0.00 2083 20,83 100.00 250.00
4190-04-000 Office Suppies 1125 63.33 72.08) 86.50 125 9.3 72.08 86.50 1,000.00
4190-07-000 Telephone & Internet 245.16 291.67 " 4658 15.95 245.16 3167 46.51 1595 3,500.00
4190-08-000 Postage 0.00 83.33 8.3 100.00 0.00 83.33 .33 100.00 1,000.00
4190-10-000 Copiers 17.08 83.33 66.25 79.50 17.08 8333 66.25 79.50 1,000.00
4190-12-000 Sofware 205.47 458.33 252.86 55.17 205.47 458.33 25288 55.17 5,500.00
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JR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant)
Statement of Revenues, Expenditures, and Changes in Net Position

Jamasy 2023
PTD Actual PTD Variance %% Var YTD Actual YTD Budget Variance %% Var Annual

4190-13-000 IT/Website Mamntenance 119.96 125.00 5.04 4.03 119.96 125.00 5.04 4.03 1,500.00
41%0-18-000 Small OfMce Equipment 0.00, 25.00 25.00 100.00 c.00 25.50 2500 Sc._uo. 300.00
4150-22-000 Other Misc Admin Expenses 0.00 16.67 16.67 100.00 .00 _.m.mu. 16,67 100.00 200.00
4191-00-000 Total Miscellanecus Admin Expenses 598.92 1,249.99 651.07 si.t9 598,92 1,249.99 651.07 52.09 15,000.00
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES 7,3565.80 6,566.65 -799,15 ~12.17 7.365.80 §,566.65 -799.15 -12.17 78,800.00
4300-00-000 | YENANT SERVICES |
%210-20-300 Tenant Services-Salanes C.00 4,058.33 4,058.33 100.00 0.00 4,058,33 4,058.33! 10000 48,700.00
4211-20-300 Tenant Services-Benefits 9.00 H.Ham.ou- 1.145.92 106.00 0.00 1,145.92 H.im.mu_ 100.00 13,751.00
4220-01-000 ! Other Tenant Svcs. H.S. 83.33 | 83.33 100.00 0.00 83.33 83,33 _.oo.co_ 1,000.00
4240:20-300 Tenant Services-Other Cirect Costs 88.68 33333 244,65 7340 wm.mw. 33333 244.65 73.40 4,000.0C
4241-20-300 Tenant Senes-Training 000 8333 8333 100.00 0.00 83.33 8333 100.00 1,000.00
4242-20-300 Tenan Services-Supplies & Matenals ooe B8.75 875 100.0¢ 2.00 8.75 8.75 100.00 105.00
4243-20-300 Tenant Services-Travel 0.00 83.33 83,33 100.00 0.00 83.33 83,33 100.00 1,000.00
4299-00-000 | TOTAL TENANT SERVICES EXPENSES §8.68 5,796.32 5,707.64 58.47 88.68 5,796.32 5,707.64 98.47 lmo.mmm.oo
4300-00-00¢ | UTILITY EXPENSES a
4310-00-000 Water 716.31 666.67 -49.64 -7.4% 716.31 666.67 ~49.64 -7.45 £.000.00
4320-00-000 i Electraity 11,334.67 5,833.33 -5,501.34 44.31 11,334.67 5,833.33 -5.501.34 -94.31 70,000.00
4390-00-000 Sewer & Trash 1,772.54 2,083.33 305.79 14,68 1,777.54 2,083.33 305.79 14.68 25,000.00
4399-00-000 | TOTAL UTILITY EXPENSES 13,828.52 8,583.33 -5,245,19 -61,11 13,828.52 8,583.33 -5,245.1% -61.11 103,000.00
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES .
4400-3%-000 General Maint Expense
4410-00-000 Maintenance Saiaries 3,570.56 5.683.00 2,112.44 3717 3,570.56 5,683.00 2,112.44 3717 68,196.00/
4430-05-000 Empioyee Beneftt Contnbution-Maint, 953.76 1,705.00 751.24 44.06 953.76 1,705.00 751.24 44.06 20,460.00
4419-00-000 Total General Maint Expense 4,524 32 7,388.00 2,863.68 876 4,524.32 7.388.00 2,863.68 38.76 B8,656.00
4420-00-000 Matenals
4420-01-000 Supplies-Grounds. c.co. 41.67 41.67 100.00 0.00 41.67 .:.mi 100,00 |E
4420-02-000 i Supplies-Appliance 63.80 25.00 -38.80 -185.20 63.80 2500 -38.80 ~155.20 300.00
4420-03-000 Supplies-Unit Turmaver aum.mp- 33333 -104.88 -31.46 438.21 333.33 -104.88 -31.46 i|A...m:colmm
4420-04-000 Supplies-Electrical 117.72 50.00 £7.72 -135.44 11772 50.00 -67.72 -135.44 _ mcbm
4420-05-000 Supplies-Fuel & Parts 56.98 12500 68.02 54.42 56.98 125.00 68.02 ma.aw_ ’ 1,500.00.
4420-06-000 ‘Supplies-Janitorial/Cleaning 177.99 62.50 -115.49 -184.78 177.99 _ 62.50 -115.4% ~184.78 750.00
4420-07-000 Supplies-Maint/Repairs 2,373.33, 350.00 -2,023.33 -578.09 2,373.33 _ 350.00 -2,023.33 -578.09 4,200.00
4420-08-000 Supplies-Plumbing 114.81 166,67 51.86 3112 114.81 166.67 5186 3112 2,000.00
4420-09-000 Tools and Equipment 1447 mu.uw. 48.86 58.63 34.47 83.33 48.86 mm,me 1,000.00
4420-10-000 Maintenance Papes/Supplies 0.00 12.50 12,50 100.00 0.00 12,50 12,50 100.00 150.00
4429-00-000 Totai Materials 3,377.31 1,250.00 -2,127.31 -170.18 337 _ 1,250.00 -2,127.31 _ -170.18 15,000.00
4430-00-000 Contract Costs
4430-01-000 Contract-Routine Maintenance 0,00 41.67 41.67 100.00 0.00 41.67 41.67 100.00 500.00
4430-03-000 Contract-Trash Collection 217,43 208.33 -9.16 L_Sw 217.49 208.33 -8.16 -4.40 2,500.00
4430-04-000 Contract-Snow Remnoval 62.50 166.67 104,17 62.50 62.50 166,67 104.17 62,59 2,000.00
4430-05-000 Contract-Unit Turnaver 2,880.85 1,450.00 ~1,430.85 -98.68 2,880.85 _..amo.oom -1,430.85 -98.68 17,400.00
4430-06-000 Contract-Electrical 0.00 208.33 208.33 100.00 0.00 208.33 208.33 100.00 2,500.00
4430-07-000 Contract-Pest Contred €3.08 83.31 20.25 24.30 63.08 83.33 20.25 24.30 1,000.00
4430-08-000 Contract-Floor Covering 0.00 83.33 83.33 Eo.oo_ 0.00 83.33 83.33| 100.00 1,000.00
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JR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant)
Statement of Revenues, Expenditures, and Changes in Net Position

Zenuary 2023
PTD Actual PTD Budget Variance % Var YTO Actual YTD Budget Variance Yo Var Annual
4436-10-000 Contract-Janitonal/Cleaning 99.84 125.00 2516 2013 99.84 125.00 25.16 20.13 1,500.00
4430-11-000 Contract-Plumbing 0.00 266.67 266.67 100.00 o.oo. 266.67 266.67 100.00 3,200.00
4430-13-006 Contract-HVAC 0.00 583.33 583.33 100.00 0.00 583.33 583.33 100.00 7,000.00
4430-15-000 Contract-video Surveillance 0.00 41.67 41,67 100.00 0.00 41.67 41,67 100.00 500.00
44670 17-000 Contract-Elevator Maintenance 3915.14 1,266.67 -2,648.47 -209.09; 3,915.14 H.umm.qu -2,648.47 -209.09 15,200.00
4430-18-00¢ Contract-Alarm Menitoring 70.50 41,67 .um.mu. -69.19 70.50 41.67 -28.83 69.19 500.00
4430-19-000 Contract-Spnnkier Monitenng 0.00 100.00 100.0¢ 100.60 0.00 100.00 106,00 100.00 1,200.C0
443099-000 Contract Costs-Cther 0.00 33133 33333 100.00 0.00 333.33 33333 100.00 4,000.00
©439-00-000 Total Contract Costs 7.309.4C 5,000.00 -2,309.40 -46.19 7,309.40 5,000.00 -2,309.40 -46.18 60,000.00
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 15,211.03 £3,638.00 1,573.03 -1153 pm.Nme. 13,638.00 -1,573.03 -11.53 163,656.00
H

4500-00-000 | GENERAL EXPENSES

4510-00-000 Insurance-Other 236.71 191,67 -45.04 -23.50 236.71 191.67 ~45.04 -23.50 2,300.00
4510-10-00C Property Insurance 288.79 333.33 44.54 13.36 288.79 333.33 44 54 13.36 4,000.00
4510-20-000 Liability Insurance 145.28 279.17 13389 4796 145.28 279.17 i33.89 47,96 3,350.00
4510-30-000 Workmen's Compensation 109.94 19:.67 81.73 42,64 10554 191.67 873 42.64 2,300.00
4570-00-000 Bad Detr-Tenant Rents 0.00 833.33 muu.uu. 100.0C 0.00 83332 833.33 100.00 10,000.00|
4599-00-00C  TOTAL GENERAL EXPENSES 780,72 1,829.17 1,048.45 57.32 780.72 1,829.17 1,048.45 57.32 21,950.00
4800-00-000 FINANCING EXPENSE

4851-00-000 Interest Expense-Loan 1 2,545.21 2,226.75 -318.46 14.30 2,545.21 2,226,75 -318.46 14.30 26,721.00
4899-00-000  TOTAL FINANCING EXPENSES 2,545.21 2,226.75 -318.46 -14.30 2,545.21 2,226,75 -118.46 -14.30 26,721.00
8000-00-000  TOTAL EXPENSES 39.819.96 38,640.22 +1,179.74 3.05 39,819.96 38,640.22 -1,179.74 -3.05 463,683.00
5000-00-000 | NET INCOME -7.818.73 7.629.53 -15,448.26 -202.48 -7.818.73 7.629.53 -15,448.26 -202.48 91,554.00
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FRANKLIN HEIGHTS LLC {incl. COBG Grants)}
Statement of Revenues, Expenditures, and Changes in Net Position

January
PTD Actual PTD Budget Variance % var YD Actual YTD Budget Variance % Var Annwal
2999.99.939 | Revenue & Expenses
3000-00-000 | INCOME B
3100-00-000 | TENANT INCOME
3101-00-000 | Rental Income )
3111-00-000 Tenant Rent 38,251.00 32,500.00 751.00 2.00 38,251.00 37,500.00 751.00 2.00 450,000 00
3112-06-000 PBV HAP Subsidy 97,496.00 104,503.00 7.007.00 £71 97,496.00 104,503.00 -7,007.00 671 £,254,036.00
313900000 | Total Rental Income 135,747.00] 142,003.00 +6,256.00 Y 135,747.00 142,003.00 -6,256.00 a1 1.764.036.00
3120-00-000 Other Tenant [ncome
3120-03-000 Damages 0.00, 83.13 -83.33 100.00 0.00 82.33 83,33 +100.00 1,000.00
3120-04-000 Late Charges 748.00 83.33 664.67 797.64 748.00 8333 664.67 797.54 1,000.00
3120-05-000 Legal Fees - Tenant 183.00 83.33 69.67 8361 153.00 83.33 69.67 8351 1,000.00
3120-06-000 NSF Charges 0.00 &3 £33 -100.00 £.00 8.3 -8.31 -100.00 100.00
1120-07-000 Tenant Owed Uilties 140.00 1,408.33 -1,268.33 30,06 140.00 1,408.33 1,268.33 5006 16,900.00
3120-08-000 Warkorders/Maint Charges 0.00 1,666.67 -1,666.67 -100.00 £.00 1,666.67 -1,666.67] -100.00 20,000.00
3129.00-000 | Total Other Tenant Income 1,041.00 333332 .2,202.32 -68.77 1,041.00 3,333.32 -2,202.32 68.77 40,000.00
3199-00-000 | TOTAL TENANT INCOME 136,782.00 145,336,132 -8,548.32 5.8 136,788.00 145,336.32 -8,548.32 588 1,744,036.00
3400-00-000 | GRANT INCOME
3415-00-000 |  Other Government Grants 0.00 13,750.00 -13,750.00 -100.00 0.00 13,750.00 -13,750.00 -100.00 165,000.00
3499-00-000 | TOTAL GRANT INCOME 0.00 13,750.00 -13,750.00 -100.00 0.00 13,750.00 -13,750.00 +100.00 165,000.00
3600-00-000 | OTHER INCOME
3610-00-000 |  Investment Income - Unrestricted 194.84 50.00 94,84 189.68 144.84 50,00 94.84 189.68 600.00
3699-00-000 | TOTAL OTHER INCOME 144.84 50.00 94.84 189.68 144.84 50.00 94.84 189.68 600.00|
3999-00-000 | TOTAL INCOME 136,932.84 159,136.32 -22,203.48 -1398 136,932.84 159,136.32 -22,203.48 -13.95 1,909,636.00
_
4000-00-000 | EXPENSES Bl
4100-00-000 | ADMINISTRATIVE EXPENSES o
4100-99-000 Administrative Salanes
110-06-000 Administrative Salaries 17,989.64 23,925.00 5.935.36 24.81 17,989.64 23,975.00 5,935,36 24.81 287,100.00
4110-04-000 Employee Benefit Contribution-Admin 593478 5,116.25 183.47 297 5,934.78 6,116.25 18147 297 73,395.00
4110.99-000 | Total Administrative Salaries 23,924.42 30,041.25 6,116.83 20.36 23,924.42 30,041.25 6,116.83 2036 360,495.00
4130-00-000 Legal Expense ,
4130-01-000 Uniawful Detainers 139.00 167, 5733 23357 139.00 a1.67] 97.33 23357 £00.00
4130-04-000 General Legal Expense 121761 125.00 .1,092.61 -874.00 £,217.61 125.00} .1,092.61 87400 1,500.00
4131-00.000 | Total Legal Bxpense 1356.6¢| 166.67| 118994 -713.95 1,356.61 166.67 41,189.94 71395 2,000.00
4140-00-000 Staft Training 949.00, 166.67| 782.33 46839 949.00| 166.67 782,33 46939 2,000.00
4150-00-000 Travel 369.47| 166.67 -202.80 -121.68 369.47| 166.67 -202.80 12168 2,000.00
4171-00-000 Auditing Fees 0.00 183.33 183,33 100.00 0.00 183.33 183,33 100.00 2,200.00
418900000 | Total Other Admin Expenses 369.47 350,00 19,47 556 36947 350,00 19,47 5.56 4,200.00
4150-00-000 wiscellaneous Admin Expenses
4190-01-000 Membership and Fees 0.00 291.67 20167 100.00 0.00 20167 29167 100.00 3,500.00
4190-02-000 Publications 104.07] 166.67 £2.60 37.56 104.07 166.67 62.60 37.56] 2,000.00
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FRANKLIN HEIGHTS LLC {incl. CDBG Grants)
Statement of Revenues, Expenditures, and Changes in Net Position

MW_JCOJ_

PTO Actual PTO Budget Variance % var ¥TD Actual YD Budget Varianoe % var Annual
4190-03-006 Advertising 0.00 125.00 125.00 100.00 0.00 125.00 125.00 100.00 1,500.06
4190-04-000 Office Supplies 27147 666.67 395,50 59.32 27117 666.67 395.50 59.32 8,000.00
4190-06-000 Compliance 50,00 583.33 $33.33 91.43 50.00 583,33 53333 91,43 7,000.00
5190-07-000 Telephone & Intemet 352 20 750.00 397.80 53.04 352.20 750.00 397.80 53.04 9,000.00
4190-08-000 Postage 0.00 500.00 500.00 100.00 0.00 50000 500.00 100.00 6,000.00
4190-10-000 Copiers 115.18 41667 301.49 7236 115.18 416.67 301.49 7236 5,000.00
4190-12-000 Software 135.75 1,666.67 153052 9186 135.75 1,666.67 1,530.92 91,86 20,000.00
4196-13-000 [7/Website Maintenance 564,83 500.00 64,83 1207 564.83 500.00 -64.83 12.97 6,000.00
4190-18-000 $mail Office Equipment 0.00 166.67 166.67 10000 0.00 166.67 166.67 100.00 2,000.00
4190-22-000 Other Mise Admin Expenses 041 2,083.33 2,083.4¢ 100,01 -0.11 2,083.33 2,083.44 100.01 25,000.00
419100000 | Total Miscellaneous Admin Expenses 1,593.09 7,916.68 6,323.59 79.88 1,593.09 7,916.68 6,323.59 79.88 95,000.00
£199-00-0C0 | TOTAL ADMINISTRATIVE EXPENSES 28,192.59 38,641.27 10,448.68 27.04 28,192 59 18,641.27 10,448.68 27.04 463,695.00
4200-00-000 | TENANT SERVICES
4220-01-00C |  Other Tenant Sves. 0.00 8133 83.33 100.00 0.00 8333 83.33 100.00 1,000.00
4299.00-000 | TOTAL TENANT SERVICES EXPENSES 0.00 8333 83.33 100.00 0.00 83.33 83.33 100,00 1,000.00
4300-00-000 | UTILITY EXPENSES
4310-00-000 | Water 2,504.45 2,666.67 162.22 5.08 2,504.45 2,666.67 162.22 5.08 32,000.00
4320-60-000 | Electricity 792.97 1,000.00 207.03 2070 792.97 1,000.00 207.03) 20.70 12,000.00
4330-00-000 | Gas 34.59 33333 298.74 89.62 34.59 33333 208.74 89.62 4,000.00
4390-00-000 | Sewer & Trash 291294 3,000.00 87.06 290 291284 3,000.00 87.06 290 36,000.00
4399-00-000 | TOTAL UTILETY EXPENSES 6,244.95 7,000.00 755.05 10.79 6,204.95 7,000.00 755.05 10.79 £4,000.00
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000 |  General Maint Expense
4410-00-000 Mantenance Salaries 10,988.86 15,487.25 4,498.39 29.05 10,988.85 15,487.25 4,498.39| 29.05 185,847.00
4410-05-000 Employee Benefit Contribution-Maint. 3,403.95 4,583.33 1,179.38 2573 3,403.95 4,583.33 1,175.38 2573 55,000.00
4419-00.000 | Tota! General Maint Expense 14,392.81 20,070.58 5,677.77 2829 14,392.81 20,070.58 5,677.77 28.29 240,867.00
442000000~ Materials
4420-01-000 Supplles-Grounds 0.00 125.00 125.00 100.00 0.00 125.00 126.00 100.00 1,500.00)
4420-02-000 Supplies-Appitance 179.81 250,00 20.19 29.08 178.81 250,00 7019 28.08 3,000.00
4420-03-000 Suppies-Unit Turnover 794,45 958.33 163.88 17.10 794.45 958.33 163.88 17.10 11,500.00
4420-04-000 Supplies-Blectrical 1,258.06 500.00 -758.06 -151.61 1,258.06 500.00 -758.06 15161 5,000.00)
4420-05-000 Supplies-Fuel B Parts 210,40 416.67 206.27 49.50 210.40 416,67 20827 49.50| 5,000.00
4420-06-000 Supplies-Janitorial/Cleaning 753.66 250.00 -503.66 -201.46 753.66 250.00 -503.66 -201.46 3,000.00
4420-07-000 Supplies-Main/Repairs 1,129.12 1,000.00 12912 1291 1,129.12 1,000.00 -120.12 12,91 12,000.00
4420-08-000 Supplies-Plumbing 541.62 416.67 -124.95 2939 54162 416.67 -124.95 -29.99 5,000.00
4420-09-000 Tools ane Equipment 322.04 166.67 -155.37 93.22 322.04 166.67 -155.37 93,22 2,000.00
4420-10-000 Maintenance Paper/Supplies 0.00 8.3 91.33 100.00 0.00 9.3 8333 100.00 1,000.00
442900000 | Totai Materials 5,189.16 416667 -1,022.49 24.54 5169.16 4,166.67 -1,022.48 2454 50,000.00
443000000 | Contract Costs ]
4430-03-000 Contract-Trash Collaction 120.80 25000 129.20 5168 120.80 250.00 129.20 51.68 3,000.00)
4430-04-000 Contract-Sniow Removal 0.00 166.67 166.67 100.00] 0.00 166.67 166.67 100.00 2,000.00
4430-05-000 Contract-Unit Turnaver 0.00 1,666.67| 1,666.67 100.00! 0.00 1,666.67 1,666.67 100.00 20,000.00
4430-06-000 Contract-Electrical 0.00 g3 8333 100.00] 0.00 8333 8333 100.00 1,000.00
4430-07-000 Contract-Pes Control 3.726.15 166.67 -3,559.48 -2,135.65 3,726.15 166.67 .3,559.48 -2,135.65 2,000.00
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FRANKLIN HEIGHTS LLC {incl. CDBG Grants)
Statement of Revenues, Expenditures, and Changes in Net Position
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PTD Actual PTD Budget Variance %% Var. YTO Actual YTD Budiget Varianoe % Var Annual

4430-08-000 Contract-Floor Covering 0.00 666.67 666.67 100.00 Q.00 666.67 £666.67 100.00 £,000.00
4430-0%-000 Contract-Grounds 10,875.00 416.67 10,458.33 -2,50%.98 10,875.C0 416.67 10,458.33 -2,509.98 5,000.00
4430-10-000 Contract-Janitor:al/Cleaning 13395 166.67 3272 19.63 133.95 166.67 272 19.63 2,000.00
4430-1:-000 Contract-Piumbing 0.00 250.00 250.00 100.00 0.00 250.00 250.00 100.00 3,000.00
4430-12-000 Contract-Inspecions 2,230.00 1,166.67 -1,063.33 -91.14 2,230.00 1.166.67 1,063.33 -91.14 14,000.00
4430-13-000 Contract-HVAC 50.00 666.67 61667 92,50 50.00 666.67 616.67 92.50 8,000.00
4430-14-000 Contract-vehicle Maintenance 0.00 125,00 125.00 100.00 8.00 125.00 125.00 100.00 1,500.60
4430-15-000 Contract-Video Surveillance 6.00 7,500.00 7,500.00 100.00 c.00 7,500.00 7.500.00 100.00 99,000.0C
4430-18-000 Contract-Alarm Monitonng 0.00 41.67 41,67 100,00 0.00 41 67 4167 100.00 500.00
4438-00-000 Tetat Contract Costs 17,135.90 13,332.36 -3,802.54 -28,52 17,135.90 13,333.36 -3,802.54 -28.52 160,000.00
4499-00-000 . TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 36,717.87 37,57C.61 #5274 227 36,717.87 37,570.61 852.74 2327 450,857.00
4500-00-000 | GENERAL EXPENSES

4510-0C-000 Insurance-Other 147 .86 333.33 185,47 55.64 147.86 333.33 185.47 55.64 4,000.00
4510-10-C00 Property Insurance 1,114.54 1,000.00 11454 -11.45 1,114.54 1,000.00 114,54 -11.45 12,000.00
4510-20-000 Liability Insurance 537.06 moPoo. -37.06 -7.41 537,06 £00.00 37.06 -7.41 6,000.00
4510-30-000 Workmen's Compensation 493.21 666.67 173.46 Na.mu 493.21 666.67 173.46 26,02 8,000.00
4521-00-000 Misc. Taxes/Licenses/Insurance 0.00 2,333.33 2,333.33 100.00 0.00 2,333.33 2,333.33 100.00 28,000.00
4570-00-00G Bad Debt-Tenant Rents 0.00 2,083.33 2,083.33 100.00 0.00 2,083.33 u.omu.wu. 100.00 25,000.00
4599-00-000 | TOTAL GENERAL EXPENSES 2,292.67 6,916,656 4,623.99 €6.85 2,292.67 6,916.66 4,623.99 56.85 83,000.00
4800-00-000 | FINANCING EXPENSE

4851-00-000 Interest Expense-Loan 1 26,413.02 6,776.50 19,636.52 -289.77 26,413.02 6,776.50 19,636.52 -289.77 81,318.00
4852-00-000 Interest Expense-Loan 2 70,000.0C £1,666.67 -58,333.33 -500.00 70,000.00 11,666.67 -58,333.33 =-500.00 140,000.00
4899-00-000 | TOTAL FINANCING EXPENSES 96,413.02 18,443.17 ~77,969.85 h&uu.w.m. 96,413.02 18,443.17 -77,969.85 -422.76 221,318.00
8000-00-000 | TOTAL EXPENSES 169,861.10 108,655.04 -61,206.06 -56.33 165,861.10 108,655.04 | .m“_..mom.c.m. ; -56.33 1,303,860.00
9000-00-000 . NET INCOME -32,928.26 50,481.28 -83,409.54 -165.23 -32,928.26 50,481.28 -83,409.54 -165.23 605,776.00
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COMMERCE VILLAGE LLC

Statement of Revenues, Expenditures, and Changes in Net Position

Jancary 2023
PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance o Var Annual
3000-00-000 | INCOME
3100-00-000 | TENANT INCOME -
3101-00-000 Rental Income
3111-00-000 { Tenant Rent §,096.00 8,627.08 -531.08 -6.16 8,096.00 8,627.08 <531.08 -£.16 103,525.00
3112-06-000 i PBY HAP Subsidy 8,560.00 10,544.25 -1,984.25 18.82 B,560.04 10,544.25 ~1,984.25 <18.82 126,531.00
3119-00-000 Total Rental Income 16,656.00 19,171.33 -2,516.33 -13.12 16,656.00 19,171.33 2,515.33 «13.12 230,056.00
3120-00-000 Qther Tenant Income
31120-01-000 Laundry and Vending 126.51 150.00 -23.49 +15.66 126.51 150.00 -23.49 -15.66 1,800.00/
3120-03-000 Damages o.oo‘ 183.33 -183.33 «100.00 0.00 183.33 -183.33 -100.00 2,500.00
3120-04-000 Late Charges. uo.oc. 0.00 70.00 NfA 7000 0.00 70.00 NfA .00
3129-00-000 Total Other Tenant Income 196.51 333.33 -136.82 +41.05 196 51 33333 136.82 -41.05 4,000.00
3199.00-000 | TOTAL TENANT INCOME 16,852.51 19,504.56 -2,652.15 -13.60 16,852.51 19,504.66 -2,652.15 +13.60 234,056.00
3600-00-000  OTHER INCOME
3611 00-000 Investment Income - Restricted 254.54 16.67 2317.87 1,426.93 254.54 16.67 237.87 1,426.93 200.00
3650-00-000 Miscellaneous Other Income 20.00 0.00 000 N/A 20.00 0.00 20.00 NfA 0.00
3659-00-000 | TOTAL OTHER INCOME 274.54 16.67 257.87 1,546.91 274.54 16.67 257.87 1,546.91 200.00
3999.00-000 | TOTAL INCOME 12,127,058 19,521.33 -2,394.28 «12.26 17,127.05 19,521,323 -2,394.28 «12.26 234,256.00
4000-00-000 | EXPENSES
4100-00-000 | ADMINISTRATIVE EXPENSES ]
4100-99-000 Administrative Salanes
4110-00-000 Administrative Salares 1,882.19 2,047.92 165.73 5.9 1,882.19 2,047.92 165.73 B8.09 24,575 .00/
4110-04-000 Employee Benefit Contribution-Admin 624.07 568.33 -55.74 -9.81 624,07 568.33 -55.74 -5.81 5,820.00
4110-99-000 Total Administrative Salaries 2,506.26 2616.25 105.99 _ 4,20 2,506.26 2,616.25 109.9% 4.20 31,395.00/
4140-00-000 Staft Training 0.00 41.67 41.67 100.00 0.00 41,67 41.67 100.00 £00.00
4150-00-000 Travel 0.0 41.67 41.67 . 100.00 o.o& 41.67 41.67 100.00 500.00
4173-00-000 Management Fee 0.00 958.33 958.33 100.00 0.00 §58.33 958.33 100.00 11,500.00
4189-00-000 Total Other Admin Expenges. 0.00 1,000.00 1,000.00 100,00 oba_ 1,000.00 —_aoc.oo_ 100.00 12,000.00
42190-00-000 Misceflaneous Admin Expenses
4199-01-000 Membership and Fees Q.00 8.33 833 100.00 0.00 833 8.33 100.00 100.00
4190-02-000 Publications 0.00 833 8.33 100.00 000 8.23 8.33 100.00 100.00/
4130-03-000 Agvertising 0.00 833 8.33 100.00 0.00 B.33 8.33 HS.S_ 100.00
4190-04-000 Office Supplies 5.62 29.17 23.55 80.73 5.62 29.17 23.55 80.73 350.00
4190-06-000 Compliance .00 125.00 125.00 100.00 0.00} 125.00 125.00 100.00 1,500.00
4190-C07-000 Telephone & Internet 21.53 300.00 278.47 92.82 153 m wuo.oo_ 278.47 | 92.82 3,600.00
4190-02-000 Postage 0.00 4167 41.67 100.00 0.00 41.67 A».mu_ 100.00 500.00
4190-10-000 Copiers 32.86 100.C0 67.14 67.14 32.86 100.00 _ 67.14 67.14 1,200.00
4190-12-000 Software 9.86 170.83 160.97 94.23 9.86 170,83 160.97 94,23 2,050.00
4190-13-000 Ti/Website Maintenance 59.98 125.00 €5.02 I $2.02 59.98 125.00 65.02 52.02 1,500.00
4190-21-000 HCC Fees 6,966.50 §75.00 -6,391.90 -1,111.63 6,966.90 575.00 +6,391.90 -1,111.63 6,900.00
hm?mu.os Other Misc Admin Expenses 6.00 82.33 77.33 92.80 6.00 83,33 77.33 92.80 1,000.00
4191-00-000 Total Miscelk Admin Expenses 7,102.75 1,574.99 -6.527.76 -350.97 7,102.75 1,574.99 -5,527.76 -350.97 18,900.00
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES 9,609.01 5,232,591 -4.376.10 -83.63 9,609.01/ 5,232.91 -4,376.10 -83.63 62,795.00
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2/10/2023 8:47 AM

COMMERCE VILLAGE LLC

Statement of Revenues, Expenditures, and Changes in Net Position

Ianuary 2123

PTD Actual PTD Budget Variance %o Var. YTD Actual ¥TD Budget Variance Yo Var Annual
4200-00-000 | TENANT SERVICES
4210-00-000 Tenant Services Salanes Qoo 1,520.83 1,520.83 100.00 _u.oo. 1,520.83 1,520.83 100.00 18,250.00
4220-01-000 Other Tenant Sves 0.00 125.00 125.00 100.00 0.00 125.00 125 00 ) uoo.on. 1,500.00
4299-00-000 | TOTAL TENANT SERVICES EXPENSES o “_u. 1,545.83 1,665.83 100.00 0.00 1,645.83 1,645.83 10000 19,750.00
4300-00-000 | UTILITY EXPENSES
4310-00-000 Water 375.21 358.33 16.88 .a.k. 375.21 35833 -16.88 4.7 4,300.00
4320-00-000 Electricity 2.13548 1,666.67 ~468.81 -28.13 2,13548 1,666.67 +468.81 -28.13 20,000.00
4330-00-000 Gas 257.20 175.00 -82.20 -46.97 257.20 175.00 -82.20 -46.97 2,100.00
4330-00-000 Sewer & Trash B60.10 970.83 110.23 1141 860.10 970.83 12073 11.41 11,650.001
4399-00-000 | TOTAL UTILITY EXPENSES 3,637.59 3,170.83 -457.16 +14.42 3,627.99 3,170.83 T 14.42 38,050,001
4300-00-00  MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000 | General Maint Expense
4410-00-000 Mamtenance 21anes 825.31 1,725.83 900 50 52.18 82533 1,725.83 900.50 52.18 20,710.00
4410-05-000 Employee Benefit Contribution-Maint. 304.89 504.00 193.11 39.51 304,89 504.00 193.11 39.51 5,048.00
4419-00-000 Total General Maint Expanse 1,130.22 2,229.83 1,099.61 43.31 1,130.22 2,229.83 1,099.61 49.31 26,758.00
4420-00-000 Materials
4420-01-000 Supplies-Gronds .00 50.00 50.00 100.00 0.00 50.00 50.00 100.00 600.00
4420-02-000 Supphes-Appliance 30.38 25.00 -6.38 -21.52 30.38 25.00 -5.38 -21.52 300.00
4420-03-000 Suppties-Unit Tumaver 119.83 58.33 -61,50 -105.43 119.83 58,33 -61.50 -105.43 E
4420-04-000 Supplies-Electncal 15.68 £8.33 42.65 73.12 15.58 £8.33 42,65 73.12 uool.B
4420-05-000 Supplies-Fuet & Farts 21.92 16.67 -5.25 +31.49 21.92 16.67 -5.25 -31.49 Moorom
4420-06-000 Supplies-)anitorial/Cleaning 67.37 8.33 -59.04 -708.76 67.37 833 +59.04 -708.76 100,00
4420-07-000 Supplies-Maint/Repairs 42.45 33.33 -8.12 -27.36 42.45 1333 -9.12 -27.36 UEQ
4420-08-000 Supplies-Plumbing 113.22 25.00 -88.22 -352.88 113.22 25.00 -88.22 -352.88 300.00
4420-09-000 ‘Tools and Equipment 0.00 8.33 8.33 100.00 0.00 8.33 8.33 MS.SM 100,00
4420-10-000 Maintenance Paper/Supplies 0.0 8.33 8.33 100.00 0.6o 833 8.33 1090.00 100.00]
4429-00-000 Totai Materials 410.85 291.65 -118.20 40,87 410.85 291.65 -116.20 -40.87 w.mg
4430-00-000 Contract Casts
4430-03-000 Contract-Trash Collection 221,00 200.00 -21.00 -10.50 221.00 200.00 -21.00 -10.50 2,400.00,
4430-04-000 Contract-Snow Remaval 125.00 183.33 58.33 3t.82 125.00 183.33 _ 58.33 ai.e2 LMS.S
4430-05-000 Contract-Unit Tumover 0.00 831.33 83.33 100.00 0.00 83.33 83.33 100.00 ME
4430-07-000 Contract-Pest Control 126.1% 58,33 ~67.82 -116.27 126.15 58.33 -67.82 -116.27 Iﬂaobo
4430-10-000 Contract-Janitorial/Ceaning 109,52 108.33 -1.19 -1.10 108,52 108,33 -1.19 -1.10 1,300.00
4430-11-000 Contract-Plumbing 0.00 B3.33 83.33 100.00 0.00 B83.33 83.33 100.00 1,000.00
4430-12-000 Contract-Inspections 600.00 316.67 -283.33 -89.47 €00.00 316.67 -283.33 -89.47 3,800.00
4430-13-000 Contract-HVAC £.00 400.00 400.00| 100.00} 0.00 400.00 400.00 100.00 4,800.00
4430-15-000 Contract-Video Surveitlance 0.00 16.67 16.67 100.00 - 0.00 16.67 16.67 100.00 200.00
4430-18-000 Contract-Afarm Monitoring 6.00 50.00 50.00 100.00 0.00 50.00 mobo_ 100.00 £00.00
4439-00-000 Total Contract Costs 1,181.67 1,999.99 318.32 21.22 1,181.67 1,499.99 318.32 21.22 18,000.00
4499-00-000 ! TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 2,722.74 4,021,47 1,298.73 32.29 2,722.74 4,021.47 1,298.73 um.mo_ 48,258.00
4500-00-000 | GENERAL EXPENSES
4510-00-000 Insurance-Other 21.12 33.33 12.21 36.63 21.12 33.33 12.2% 36.63 _ 400.00
4510-10-000 Property Insurance 726.50 150.00 -576.50 -384.33 726.50 150.00 -576.50 -384.33 _ 1,800.00
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2/10/2023 8:47 AM

COMMERCE VILLAGE LLC
Statement of Revenues, Expenditures, and Changes in Net Position
Januafy 2023
PTD Actual PTD Budget Variance % Var YTD Actual YTD Budg % Var Annual

4510-20-000 Liability Insurance 204.90 i50.00 -54.90 -36.60 204.90 150.00 -54.90 -36.60 1,800.00
4510-30-000 Workmen's Compensation 61.20 83.33 2213 26.56 61.20 8333 22.13 i 26,56 1,000.00
4521-00-000 Misc. ._.mxm__._.—onrmmmhsm:a:nm 1.01 2.00 099 49.50 1.01 2.00 0.99 49.50 wmia.w
4570-00-00C Bad Debt-Tenant Rents 0.00 41.67 41.67 100.00 0.00 41.67 41.67 100.00 .m.oc.co
4599-00-000  TOTAL GENERAL EXPENSES 1,014.73 460.33 -554.40 -120.44 2,014.73 460,33 -554.490 -120.44 5,524.00
4800-00-000 | FINANCING EXPENSE

4851-00-000 | Interest Expense-Loan 1 1,365.00 1,365.00 000 0.90 1,365.00 1,365.00 0.00 0.00 16,380.00
4899-00-000 | TOTAL FINANCING EXPENSES 1,365.00 1,365.00 0.00 0.0C 1,365.00 1,365.00 0.00 0.00 16,380.00
8000-00-000  TOTAL EXPENSES 18,339.47 15,896.37 2,463 ..o. -15.37 18,339.47 15,896.37 -2,443.10 15.37 1%0,757.00
9000-00-000 | NET INCOME -1,212.42 3,624.96 4,837 38 -133.45 1,212.42 3,624.96 ~4,837.38 -133.45 43,495.00
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RESOLUTION AUTHORIZING REFINANCING
OF LINEWEAVER ANNEX LOAN WITH THE BANK OF THE JAMES

WHEREAS, the Harrisburg Redevelopment and Housing Authority (the “Authority) is
duly organized under the Virginia Housing Authorities. Law, Chapter 1, Title, 36, Code of
Virginia of 1950, as amended (the “Act™);

WHEREAS, in furtherance of the its purposes, the Authority is renovating the
Lineweaver Annex Apartments (the “Project™);

WHEREAS, in order to finance the Project, the Authority obtained a temporary loan
from the Bank of the James in an amount not to exceed $2,300,000;

WHEREAS, the Authority is applying for grant funds and loans from the Virginia
Department of Housing and Community Development (the “VDHCD?”) to be used to finalize the
permanent financing of the Project; and

WHEREAS, the permanent loans with VDHCD are in the best interest of the Authority,
and the Board of Commissioners desire to enter into the loans with VDHCD.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE HARRISONBURG REDEVELOPMENT AND HOUSING
AUTHORITY THAT:

1. The Interim Chair, Interim Vice Chair, and Secretary/Executive Director of the
Authority are each authorized to execute on behalf of the Authority, all documents, including,
without limitation, Loan Commitments, Notes, Deeds of Trust, and other loan documents related
to this transaction that are reasonably necessary or convenient in furtherance of the refinancing
with the Virginia Department of Housing and Community Development and/or this Resolution;
and, if required, the Secretary and any Assistant Secretary of the Authority are each authorized to
fix the seal of the Authority to each such documents and to attest such seal. The Interim Chair,
Secretary/Executive Director, and Assistant Secretary of the Authority are each authorized to
execute and deliver on behalf of the Authority and affix the Authority’s seal to such other
instruments, documents, certificates, or acts, as may be advised by counsel as they deem
necessary or appropriate to carry out the transactions authorized by and/or to effectuate the
purpose of this Resolution.

2. This resolution shall take effect immediately.

Resolved this 15™ day of February, 2022.



CERTIFICATE OF VOTES

Record of the roll-call vote by the Harrisonburg Redevelopment and Housing Authority, upon
reading on a resolution titled “RESOLUTION AUTHORIZING REFINANCING OF
LINEWEAVER ANNEX LOAN WITH THE BANK OF THE JAMES” taken at a regular
meeting of the Authority held on February 15, 2023:

AYE NAY ABSTAIN ABSENT

Gil Colman

Christine Fasching Maphis
Kevin Coffman

Luciano Benjamin
Shondra Green

Dated: February 15, 2023

(SEAL)

Interim Chair, Harrisonburg Redevelopment and
Housing Authority

ATTEST:

Secretary

The undersigned Secretary of the Harrisonburg Redevelopment and Housing Authority hereby
certifies that the foregoing is a true, correct, and complete copy of a Resolution adopted by the
Authority’s Commissioners present and voting at a meeting duly called and held on February 15,
2023, in accordance with law, and that such Resolution has not been repealed, revoked,
rescinded, or amended, but is in full force and effect as of the date hereof.

WITNESS my hand and the seal of the Authority this 15th day of February, 2023.

HARRISONBURG REDEVELOPMENT AND
HOUSING AUTHORITY

By:

Michael G. Wong, Secretary



HRHA Scholarship Policies

Application Requirements and Process

To apply, students must have a 2.5 cumulative GPA — or if their school does not
have GPAs, a 900 SAT or a 17 ACT score. Students must submit the application,
essay, and two letters of support to an HRHA Scholarship Contact person by the
deadline. Applicants may submit their VAHCDO application and letters of
recommendation to HRHA or use the HRHA application and submit two letters of
recommendation.

Scholarship Contacts are HRHA’s Family Self-Sufficiency Coordinator, currently
Jacques Mushagasha, and the Resident Services and Communications Coordinator,
currently Victoria Hill.

Scholarship awards will be made to HRHA residents or voucher holders who have
maintained their HRHA residence for six months prior to the application deadline.

HRHA scholarship application timing will follow soon after the VAHCDO process,
opening roughly in early March, applications due in late April, and recipients
notified by mid-May. All application documents must be submitted to an HRHA
Scholarship Contact person by the deadline.

Scholarship funds will be paid to the educational institution. Students must fill out
HRHA’s Scholarship Payment Request Form, informing HRHA of the school they
are attending, their student id number, address funds should be sent to, student
GPA, and declaring their commitment to enrolling in a full-time schedule of classes.

HRHA Scholarship documents include these policies, the application form, the
candidate scoring and evaluation sheet, selection committee conflict of interest and
confidentiality agreements, and the payment request form.

Recipient Selection

Scholarship selection criteria may include, but are not limited to, the following:
prior academic performance; performance on tests designed to measure ability and
aptitude for educational work; recommendations from instructors or others who
have knowledge of the applicant’s capabilities; additional biographical information
regarding an applicant’s career, academic, and other relevant experiences; financial
need; and conclusions the selection committee may draw as to the applicant’s
motivation, character, ability, or potential. Scholarship awards will be made to



HRHA residents or voucher holders who have maintained their HRHA residence for
six months prior to the application deadline.

Recipients must be secondary school students; undergraduate or graduate students
pursuing studies to meet requirements for an academic or professional degree; or
students in a program that provides full credit toward a bachelor’s or higher degree,
or offers a training program to prepare students for gainful employment in a
recognized occupation and is authorized under federal or state law to provide such a
program and is accredited by a national recognized accreditation agency.
Scholarships must be used for tuition and related expenses. Scholarships may be
transferred between accredited institutions, such as from community college to a
four-year college.

HRHA reserves the right to impose additional restrictions or requirements.

Selection Committee

The scholarship selection committee shall have five members and include: one
HRHA Commissioner, one HRHA staff member, and three community
representatives. Candidates will be ranked using a scoring and evaluation sheet as
well as in person or remote interviews.

Every member of any selection committee charged with evaluating scholarship
candidates shall adhere to relevant HRHA policies, including a conflict of interest
and confidentiality policy. Every member of any selection committee shall be
obligated to disclose any personal knowledge of and relationship with any potential
grantee under consideration and to refrain from participation in the award process
in a circumstance where he or she would derive, directly or indirectly, a private
benefit if any potential grantee or grantees are selected over others.

Grant Renewals

Scholarships will ordinarily be awarded for a one-year period, but may be for a
shorter or longer period. They are renewable for spring and fall semester up to
$1,000 per school year.

Students must submit a transcript to a designated HRHA Scholarship Contact
person at the Contact’s email or to info@harrisonburgrha.com each term showing
that they are maintaining a 2.5 GPA and a full-time schedule. Students who fall
below the minimum requirements will be given six months to improve their grades
or return to school full-time.




If a scholarship recipient’s family moves out of public or assisted housing after the
award has been made, the recipient shall be eligible to continue to receive multi-
year funding provided other guidelines are met.

Supervision of Scholarship Grants
General Procedures

HRHA shall pay scholarships directly to the educational institution for the use of
the scholarship recipient. Each educational institution must use the grant funds to
defray the scholarship recipient's expenses or to pay the funds (or a portion thereof)
to the recipient only if the recipient is enrolled at such educational institution and
his or her standing at such educational institution is consistent with the purposes
and conditions of the scholarship.

Scholarships must be used only for qualified tuition and related expenses and for
room and board. Scholarships may be used only for: (1) tuition and fees required for
the enrollment or attendance of the student at a qualifying institution; (2) fees,
books, supplies, and equipment required for courses of instruction at such an
educational institution; and (3) room and board.

Special Procedures

Where the reports submitted, or other information (including the failure to submit
reports) indicates that all or any part of a scholarship is not being used in
furtherance of the purposes of such grant, HRHA is under a duty to investigate.
While conducting its investigation, HRHA shall withhold further payments to the
extent possible until any delinquent reports required under the foregoing provisions
of these procedures have been submitted.

If HRHA learns that all or any part of a grant is not being used in furtherance of
the purposes of the grant, the Authority shall take all reasonable and appropriate
steps to recover the grant funds and/or ensure restoration of the diverted funds to
the purposes of the grant. If such a diversion occurs and the grantee has not
previously diverted grant funds to any use not in furtherance of the purposes of the
grant, HRHA shall withhold any further payments to the grantee until it has
received the grantee's assurance that future diversions shall not occur and shall
require the grantee to take extraordinary precautions to prevent future diversions
from occurring.

Where a grantee has previously diverted funds received from HRHA and HRHA
determines that any part of a grant has again been used for improper purposes,
HRHA shall take all reasonable and appropriate steps to recover the grant funds



and/or ensure restoration of the diverted funds to the purposes of the grant. In such
case, HRHA shall withhold further payments until: the diverted funds are in fact
recovered or restored; HRHA has received the grantee’s assurances that future
diversions will not occur; and HRHA requires the grantee to take precautions to
prevent future diversions from occurring. HRHA reserves the right to terminate
scholarship support in this instance.

Steps taken to recover funds may include legal action where appropriate, but need
not include legal action if it is unlikely to result in the satisfaction of execution on a
judgment.

Recordkeeping Requirements

HRHA shall retain the following records in connection with all scholarships: all
information obtained to evaluate the qualifications of potential grantees; the
identification of grantees, including any relationship of any grantee to the Authority
or to a director or officer; the purpose and amount of each grant; and any additional
information HRHA obtains in complying with its scholarship administration
procedures. Information pertaining to unsuccessful applicants for awards shall be
kept along with information on successful applicants.

Records pertaining to any scholarship made pursuant to this policy shall be kept for
no less than three years after the filing of HRHA’s annual tax return for the period
in which the last installment of such grant was paid.



BoxScore Summary Paga ]

For Selected Properties
Date = 12/01/2022-01/31/2023
Availability
Code Hame Avg. Sq Avg. Rent Units  Occupled Vacart  Vacant Notice  Notice Unrentad Avall Model Down Adrmin % Occ % Occ % Leased % Trend
FL NoNotice  Rentad Unrented Rentad w/NonRav
Ob1b-JRP JR Polly Lineweaver effici 4] 107 47 41 2 4 0 1] 4 Q 0 0 87.22 87.23 9148 91.48
1b1b-FH  Franklin Heights-one bedro 896 [+] 18 15 1 2 1] 0 2 Q 0 0 83.23 83.33 88.88 88.88
ib1b-JRP JR Polly Lineweaver One be o 0 14 13 0 1 0 1] 1 ] 0 1] 92.85 92.85 92.85 92.85
1bed-CV  Commerce Village 600 159 30 26 o 3 0 1 4 0 0 0 90.00 20.00 90.00 86.66
1bed-LA  Lineweaver Annex-one bedro 414 68 60 58 ] 1 0 1 2 0 0 0 98.33 98.33 98.33 96.66
2b1b-FH  Frankiin Heights-twobedroo 988 0 <1} 37 0 1 1] 0 1 o 0 0 97.36 97.36 97.36 97.36
3ab1b-FH  Frankiin Heights-threa bed a7t 0 24 2 ] 2 0 0 2 a 0 0 91.66 91.66 91.66 91.66
362b-FH  Franidin Heights-threa bed 1,248 ] 32 31 ] 1 1] 0 1 ] 0 0 96.87 96.87 96.87 96.87
4b2b-FH  Franklin Heights-four bed 1,192 ] 13 13 o 1] 0 0 o 0 [1] 0 100.00 100.00 100.00 100.00
5h2b-FH  Frankiin Heigths Sbed2bath 1.680 0 4 4 ] 0 1] 0 o [+] 0 0 100.00 100.00 100.00 100.00
Total 850 49 280 260 3 15 o 2 17 a 0 ) 83.57 93.57 94.64 g93.82
Resident Activity
Code Name Units Movain Reversa Move Out Cancel Notice/Ski Cancel Ronted On-Sie Month To Renewal Cancel Ewvict Cancel
Maove In Move Out v__.m“_______u Notice Transfer Month Move In Eviction
0b1b-JRP JR Polly Lineweaver effici 47 3 0 1 1] 0 0 -] o) Q 0 0 1 o
1b1b-FH  Franklin Heights-one bedro 18 Q 0 1 0 0 0 0 1 Q 0 0 0 [}
11b-JRF JR Polly Linewsaver One be 14 0 0 1] 0 0 a 0 o 4] 0 1] 0 g
1bed-CV  Commerce Village 30 ] 0 2 0 3 0 0 1] ] 1] Q 0 4]
1bed-LA  Lineweaver Annex-one bedro 60 0 0 0 1] 1 0 0 1] 0 0 0 0 [}
2b16-FH  Franklin Heights-twobedroo 38 1] 0 1] 1} 1} 1] 0 1] o] 4} 0 0 0
3b1b-FH  Franklin Heights-three bed 24 [ 0 1 v} 2 1 0 1] a 0 0 0 [}
3b2b-FH  Franklin Heights-three bed 32 0 0 0 0 0 0 0 1] 0 1} 1] 0 ¢
4b2b-FH  Franklin Heights-four bed 13 0 Q 0 0 Q 0 0 0 ] [+] 0 0 4]
5h2b-FH  Franklin Heigths Sbed2bath 4 0 0 1] 0 i ] 0 o o 0 1] 0 o]
Total 280 3 [ 5 0 8 1 8 1 0 1) 1] 1 0
Conversion Ratios
Flrst Contact
Code Name Calls  Walk-in Emall Other SMS Web Chat Unq. First Contact Show  Applled Approved *ﬁ m.ﬁ.tn-. *Dmnh Deniad  Cancels Re-Apply %
Ratlo Ratio Ratio
Not Not Specified 1] ] 0 0 o} 15 0 0 o 0 0 0.00 0 .00 0 0 ] 0.00
Specified
Ob1b-JRP .IR Polly Lineweaver effici 0 0 0 0 o 2 0 0 o [ 6 600.00 0 600.00 0 0 0 600.00

Friday, February 03, 2023
09:33 AM



BoxScore Summary i
For Selected Properties
Date = 12/01/2022-01/3112023

1b1b-FH  Frankiln Heights-one bedro 0 Q 0 1 0 0 0 0 0 Q 0 0.00 0 0.00 0 Q 0 0.00
1b1b-JRP JR Polly Lineweaver One be 0 0 ] 0 0 0 Q [+ 0 0 0 0.00 Q 0.00 4] 0 3] 0.00
1bed-CV  Commerce Village 0 0 0 0 1] 0 0 [+] 0 1] 0 0.00 o] 0.00 1] 0 1} 0.00
1bed-LA  Lineweaver Annex-one bedro 0 1] s] 0 0 0 [} 0 0 0 0 0.00 0 0.00 4] 0 0 0.00
201b-FH  Franklin Heights-twobedroo 0 0 0 0 0 0 1] 0 0 0 0 0.00 [+] 0.00 0 Y] 0 0.00
3b1b-FH  Franklin Heights-three bed 0 0 0 0 0 0 0 0 0 0 0 0.00 Q 0.00 4] Q 0 0.00
3b2b-FH  Franklin Heights-three bed 0 1] o 0 0 0 0 0 0 1] 0 0.00 ] 0.00 1] 1] 0 0.00
4b2b-FH  Franklin Heights-four bed 0 0 0 0 0 0 g 0 0 0 0 0.00 o 0.00 1] 0 0 0.00
5b2b-FH  Franklin Heigths Sbed2bath 0 0 0 0 0 0 1] 4] 0 1] [1] 0.00 ] 0.060 0 1} 0 0.00

Total 1) 0 0 1 1] 17 1] 1] 1] 6 ] 600.00 4] 600.00 0 0 o 600.00

Friday, February 03, 2023
09:33 AM



Unit Availability
For Selected Properties
As Of = 01/31/2023
Unit Type

JR Polly Lineweaver effici
Frankiln Helghts-one bedro
JR Polly Lineweaver One be
Commerce Village
Lineweaver Annex-cne bedro
Frankiin Haights-twobedroo
Franklin Heights-three bed
Frankfin Heights-three bed
Franklin Heights-four bed
Franklin Heigths Sbed2bath
Total

Avy.
SqRt

896

600
414
988
977
1,248
1,192
1,680

AvQ.

107

159
&8

QOOODO

Units Occupled
No Notice

4
15

BRuE&Ba
§<
W oo 000000 =N g

13

OO AN S W NN
oaooooocooogg
Moooacaaoooég

SO =N =N R AN e

-
(]
-
-~

]
]
|

OO0 00000 OO0CO0Co
090 000000000
L= J = = g e e J o o L = B == IO = I = J

% Occ

87.23
83.33
92.86
90.00
98.33
97.37
91.67
96.88

100.00
100.00

93.57

% Occ
wiNonRev

87.23
83.33
92.86
90.00
98.33
97.37
91.67
96.88

100.00
100.00

93.57

% Leasad

91,49
88.89
92.86
80.00
98.33
97.37
91.67
96.88

100.00
100.00

94.84

Fage 1

% Trend

91.49
88.89
92.86
86.67
96.67
87.37
91.67
96.88

100.00
100.00

93.83

Friday, February 03, 2023
09:33 AM



Harrisonburg Redevelopment & Housing Authority Report

Financial Report as January 31, 2023

LOCAL COMMUNITY DEVELOPMENT

Cash: First Bank & Trust-Operating Funds
Totai
AR Due from:
JR Polly Lineweaver Apartments
Housing Choice Voucher Program
Commerce Village, LLC
Franklin Heights, LLC-Operating Expenses
Franklin Heights, LLC-Debt Servicing
HOUSING CHOICE VOUCHER PROGRAM
Cash: Truist/SunTrust-Checking Account
United Bank-FSS Escrow for participants
Total
J.R. POLLY LINEWEAVER APARTMENTS
Cash; United Bank-Checking Account
Total
ALL PROGRAMS-FH, LW, JRL
Cash: United Bank-Security Deposit Account
COMPONENT UNITS
Franklin Heights, LLC
Cash United Bank-Checking Account
Commerce Village, LLC
Cash: First Bank & Trust
Virginia Housing-Replacement Reserve Account
Truist/BB&T-Operating Reseve Account

Grand Total

$231,513.55
$47,162.53
$19,001.15
$91,036.37
$93,925.00
$482,638.60

$670,807.01

$670,807.01

$627,435.08
$83,896.53
$711,331.61

$32,858.00

$32,858.00

$199,747.75

$296,870.40

$246,596.05
$64,582.43
$130,754.27

$2,353,547.52



