Harrisonburg Redevelopment &
Housing Authority

P.O. BOX 1071 + HARRISONBURG, VA 22803
Phone/VTDD 540-434-7386 + Fax 540-432-1113

July 11, 2023

The Regular Meeting of the Harrisonburg Redevelopment and Housing Authority's Board

of Commissioners will be held on Wednesday July 19 at 4:00 p.m., at the Municipal Building,

City Council Chambers located at 409 South Main Street, Harrisonburg, Virginia.

ALy /w/

Michael G. Wérg
Executive Director

Enclosures

EQUAL HOUSING OPPORTUNITY PROVIDER

HRHA provides reasonable accommodations to persons with disabilities consistent with the Section 504 Final Rule (24 CFR Part 8) and the Fair Housing
Amendments Act




AGENDA
Regular Meeting
July 19, 2023

Call to order and determination of quorum
Public Comment

Review and Approval of Minutes
- June 21, 2023

Financial Reports
- June 2023

A, Executive Director
1. Procedures on Commissioner Meetings and Public Comment
2. HRHA Restated Bylaws 2023

B. Any New Business/ Old Business
1. Strategic Initiatives Updates

* Homeownership and Neighborhood Revitalization
o Bluestone Town Center
o Lineweaver Annex Renovation
o Commerce Village Il

s Addressing Homelessness and Affordable Housing

* |mproving Organizational Efficiency and Effectiveness
o MTW-Implementation Schedule Update

C. Management Reports
1. HRHA Owned Properties Utilization
2. Financial Monthly Report & Quarterly Investment Update



MINUTES

Regular Meeting
June 21, 2023

The Regular Meeting of the Harrisonburg Redevelopment & Housing Authority
Board of Commissioners was held on Wednesday, June 21 at 4:00 p.m.

Those present were:
Gil Colman, Acting Presiding Officer
Luciano Benjamin, Commissioner
Kevin Coffman, Commissioner
Kenneth Kettler, Commissioner
Janet Harvey, Commissioner
Shonda Green, Commissioner
Amanda Leech, Commissioner

Also present were:
Michael G. Wong, Executive Director
Tiffany Runion, Deputy Director
Melisa Michelson, Attorney

The regular meeting was called to order and a quorum declared present by Gil
Colman, acting presiding officer.

Mr. Wong then presented the May 17" meeting minutes for consideration of
approval. After a period of discussion, Commissioner Benjamin seconded by
Commissioner Kettler made the motion approving the May minutes. The motion was
approved with acting presiding officer Colman abstaining.

Mr. Wong then presented the May financials for consideration of approval. After a
period of discussion, Commissioner Benjamin seconded by Commissioner Coffman
made the motion to approve the May financials. The motion was unanimously approved.

Mr. Colman then welcomed the new members and brief introductions were made. A
discussion then occurred regarding establishing board officers. Commissioner Benjamin
seconded by Commissioner Green made the motion that Gil Colman be nominated for
Chair and Kevin Coffman for Vice Chair. The motion was unanimously approved. The
Board then discussed City Council and HRHA liaisons. After a period of discussion
Commissioner Kettler seconded by Vice Chair Coffman made the motion that Chair
Colman and Commissioner Benjamin be designated the Authority’s liaisons. The motion
was unanimously approved.

Mr. Wong then introduced Sharon Carlson, NAHRO facilitator. Ms. Carlson then



provided an overview of Commissioner fundamentals. No action was taken from this
agenda item.

Mr. Wong then presented the term sheet from Galway Sustainable Capital for the
Bluestone Town Center project. He related of Equity Plus’s plan to finalize its financing
for the project using Galway capital to pay off the seller's note currently on the property.
He stated the capital includes predevelopment funding to support phase 1 of the
development and is securitized by proceeds from Equity Plus revenue from another
project. After a period of discussion, Commissioner Benjamin seconded by Vice Chair
Coffman made the motion authorizing Mr. Wong on behalf of the Authority to sign all
necessary documents to enter in to Galway's proposal. The motion was unanimously
approved.

Mr. Wong then presented the Commerce Village audit for consideration of approval.
He related of the audit identifying no compliance or finance issues. He stated of the
project moving forward satisfactorily. After a period of discussion, Vice Chair Coffman
seconded by Commissioner Benjamin made the motion approving the audit. The motion
was unanimously approved.

Mr. Wong then presented the Authority’s 2023 Insurance policies and renewal costs
for board information. He related of wanting to share the insurance coverage levels and
associated costs for commissioner awareness of how the Authority manages risks. He
explained the Authority rebids the insurance every three to five years.

Mr. Wong then provided brief updates on current projects. He related overall the BTC
project is progressing satisfactorily. He stated that BTC’s site plan development is
moving along with surveys being scheduled and is on track for site plan approval in
December.

Mr. Wong then provided an update on Commerce Village Il and related of the rezoning
for the property being scheduled for the planning commission meeting on July 20" and
City Council meeting on August 22", He related of receiving a letter of support from the
Martinsburg Veterans Medical Center and of submission of a letter of interest to HUD for
VASH vouchers for the project. He stated of the plan to finalize the financing plan for
presentation to the board in August.

Mr. Wong then provided an update on the Lineweaver Annex renovation project. He
stated of being in discussion with several construction firms and is hopeful that bids will
be received for the renovations at the Lineweaver Annex. He related of the potential
need to negotiate a bid to keep the project on track.

Mr. Wong then presented the management reports for consideration of approval. After
a period of discussion, the management reports were approved on a motion by
Commissioner Harvey seconded by Commissioner Kettler. The motion was unanimously
approved.

Gil Colman, chairperson, then opened the public comment period. No public comment
was received. Commissioners then discussed moving public comment to the top of the



agenda and of the need to review the bylaws.

The meeting was adjourned on a motion by Commissioner Kettler seconded by
Commissioner Harvey. The motion was unanimously approved.

Michael G. Wong Gil Colman
Executive Director Chairperson



7/13/2023 2:51 PM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)

Statement of Revenues, Expenditures, and Changes in Fund Net Posi

January - June 2023
PTD Actual PTD Budget Variance % Var YTD Actual YYD Budg 9% Var Annual
2999-99-993 ) Revenue & Expenses S o ~
3000-00-000  INCOME o i ) o
3100-00-00  TENANT INCOME ‘ oo o i
210100000 Rental Income T “ i T ‘ L S
3111-00-000 TenantRet l ] 3341858 3500467, Caseeds| 453 20467995 21002802 s3] ass 420,056.00}
3112-06-000 PBY HAP Subsicy ! 44,746.00 25,492.92 19,253.08 75.52 160,928.65 152,957.52 797113 5.21 305,915.00
3119-00-000  TowlRentsl Income | 76,164.58 60,497 59 17.666.99 2920 365,508.60 362,985.54 2,623.06 0.72 725,971.00
3120-00-000  OtherTenantIncome o e ST - - LT T ' -
3120-01-000 taundryand Vendng f o 49770 Commay ew| s 206220 nesess  e22| 3 4,000.00
3120-03-000 Dameges ) i 295.00 125.00] 17000 136.00. 23500  “7mooo ussso0| 2003 1,500.00
3120-04-000 Late Charges ‘ 284.00 0.co, 284.00 NA 121400 000 1,214.00 Na 0.00
3120-08-000 Workorders/Maint Charges 0o 2167, 29187]  -100.00 15554 1,75002 -1,554.48 9111 T 3,50000
312900000 Total Other Tenant Income 107670 750.00, 326.70 43.56 5.736.74 450000 1,336.74) 77.48 9,000.00
3199-00-000 TOTAL TENANT INCOME - 79,241.28 61,247.59! 17,993.69 2.3 371,395.34 36748554 385980, 105 734,971.00
3400-00-00C  GRANT INCOME . B ‘ ) T ) -
3410-50:100 VA Homelessness Solutians Program 9,322.42 '4,949.25 4,372.17 8836/ 42,016.48, T eemss0l 1232098 4149 53,391.00
3410-53 100 CHERP-HMIS Grant - o 4,185.54 24827 sy eser 31383745 _"T{'sga,'ozir T aseaa3]  uzrzo 29,786.00)
3410-60200  Homelessness Assistarice Grant (HMIS/SNAP) 6,202.85 700600 -B03.15| 1146 48,584, sﬁ‘” T a2,036.00 " esasso] 15.58 84,072.00}
3410-61-200  COC Planning Grant ) 0.00 1m02.83 -1,802.83 -100.00] 0. oo\ © 113se.08) -11,356.98 100,00 22,714.00]
149900000 TOTALGReNTINCOME [ 19,710.81 16,330.25] 30| 20700 1294383] 9798150 26456953 27.00 195,963.00)
B b S
3600-00-000 i o N b i _
3610-00-000 Investment Income - nrmtnctid o I 48.70 000 . 4_87_0 I KNfA 192,65 ! 192.65 N{A 0.00
361100000 InvestmentIkome -Restriced | 000 25.00 s -100.00 ofp@]__ 156000 15000  -100.00  300.00)
362000000 Management Fee Income 1,043.90 ssaz| ess?| 7 s 5,622.7C. 5,74, 95. -127.28 22 11,500.00
362100000 Bond Applcationfees | 0.00 125000 425000  -1o0.00 a.00, " 7sonpo: 750080 10000 15,0000
650-00-000  Miscellaneous Cther Income B 0.00 14,000.00 -14,000.00 -100.00 500.00. 84,000.00] -83,500.00 -99.40 168,300.00)
369900000 TOTALOTHERINCOME o 1,092.60 16,233.33 -15,140.73 93.27 6,315.35; 97,399.98 91,084.63 -93.52 194,800.00
S e, : . 34,800.00]
3999-00-000 | TOTAL WooME_ 10004469 9381117 6,231.52 6.64 50209912 562,867.02 £0,767.90 -10.80, 1,125,734.00
 4000-00-000 | B(pé&'sés_____m ] T T } T I T
 4000-00-0 NSE . ) i 1 - ]
’ 4100-00- 000 " ADM]N!STTRATTVE EXPENSES a - ) o o i T R r T
| 410095000 ::dﬂrinlstrauve“s;i_a:ries T _ T T o I
41000000 | Administrative Salaries 224,19 21,075.83 -19,148.36 _ 13457.33] 12645498 806238 638 ~ 252,910.00)
411004000 Employee Beneft Contrbuton-Admin | 5,368.46 6,409.83 1,041.37 16.25; 29,811.53] 38,458.98 B,647.45 22.48' 76,916.00]
| 411050-100 © Salary-vAH s Solutiors Program(VHSP)| 0,00 3s3258] 353288 _100.00] 19,107.49 21,195.48 2,087.59 985 42,391.00|
[ 41050101 | Adim Benefits-vA Home Salutions Program 59046 1,250.00 659,84 52.79 503007 7,500.00 2,469.83 T " 15,000.00]
| 413053100 Lf " Salary-CHERP HMIS — 2,461.79, 2,482.17 20.38 0.82 1036139 1489302 4,531.63 30.43 29,786.00]
4110-54-100 Adm Benefits-CHERP-HMIS 0.00- 0.00 0.00 N/& 559,40 0.00 599.40 WA 000
4110-60-200 Salary-Hom Asslstance Grant(HMIS) 533140 5,000.00 -331.40 563 28,629.04 30,000.00 1,370.96 457 " 60,000.00
| 411060201 Adm Benefits-Homelessness Astistence Grant{HMI | Lese] 1,000.00 -627.56 62,76  8a9.07 6,000.00 -2,445.07 4075 12,000.00
4110-61-200 | Salary-00C Planning Grant " coo] 1,392.83 1,392.83 10000 " o.00! 8,356.98 8,356.98 100.00 16,714.00
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7/13/2023 2:51 PM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)

Statement of Revenues, Expendltilres, and Changes in Fund Net P05|
January - June 2423

PTD Actual PTD Budget Variance % Var YTD Actual YT Budy v % Var Anneal

4110-61.201 ‘Adim Benefits-COC Plarning .00 500.00 500.00 100.00 0.00 3,000.00 3,000.00 100.00 5,000.00

41i0-69-000  Towl Adminisuatve Saiaries 55,603.56 4264324 -1_2_,_9_50_.;_2*1__ EED 23650142 255,859.44. 19358021 7.57 511,719.00

413000000 Legal Expense w

4130-01-000 Unlawfu! Detainers 128,60 2667 -101. 33 -379.94 32000 160,02 -159.58 -99.98 320.00

4130-04-000 General Legal Expense 487.50 1,431.66 94416, 65.95 14,099.35 8,589.96 550038 64.14 17,180.00

4131-00-000  Total Legal Expense - £15.50 1,458.33 B8 57 14,419.35 8,749.98 566937 64.79 17,500.00

4140-60-000 Stat Training 940.00 50000 aa000] £8.00 4,685.50 300000  -1,68950 56,32 6,000.00

415000000  Travel . L 3,540.58 '500.00 304058 608.12 11,327.64 T 300000 8327641 -377.56 6.000.00

4171-00-000 Auliting Fees 0.0 52084 520,84 10000 0.00 312504, N 100.00 6,250.00

4182.00.000 Consutants T 0.00 .00 Toon| N/A 5,310.30 a0 -5,310.30 A 0.0

418900000 Total Other AamnFExpenses 7 - 3,540.58 102084 251974 24683 16,637.93 5,125.04° -10,512.90 17164 12,250.00

wotmue  vasmmnmniposs T | SRR R T N

4190-01-000 Membership and Fees D oo 12500, _ms00 10000 SS000 75000 2000, 26,67 1,500.00

4190-02-000 Publicaions - - 0.00 125.00 125.00 100.00 213.20 750.00! T 536.80 7157 1,500.00

4190-03-000 Advertising T 0.00 e 8334 0.00 ' 500.04 ‘sonoal 100.00 1,000.00

4190-04-000 Office Supplies B - 178,22 166,66 Caass| 125098 ss996 28103 <2810 2,000.00

4190-06 000 Compliance T 0.00 4187, 14167| L 1,200.00 85002  -340.98 4117 1,700.00

4190-07-060 Telephone & Internet i 74066 700.00 4066 5,850.44° 420000 165044 393 8,400.00

4190-08-000 Postage 0.00 w67 67| 98000 ursese 76982 4399 3,500.00

4190-10 000 Coplers - 360,52 i :asooul 3082| 52,25 L9710 150000 30290 s 3,000.00

4190-12-060 Software : 29080 1.625.00; 1,394.20 1279, ea‘ 9,750.00! 8,470.17 86.87 19,500.00

4190-13-000 MiWebsite Mainteriance — i 652.47 ase33 19414 268380 2,749.955 T ey '2A41: 5,500.00

4190-14-000 Community Donations 000 = 1,250.00° 499998 379880 7500 © 10,000.00
 4196-18-000 Small Office Equipment ku 804.97 T awmes| 38831 e3.200 804.97 2,499.96' 1,694.99° 67.80 5,000.00
" 4190-22-000 Other Misc Acmin Expenses - 543005 666.67 e 15683, 4,000.02" 92’ 8,000.00

4190-50-100 VA Homelessness Solutions Program(VHSP) ! 2,000.00 667  28m3) 300006, 100002 -1,999.98] -199.95 2,000.00

4190-53-100 CHERP-HMIS-Fees, Licenses, etc B 000 T oo 2.00 7 17,566.12¢ T o000 a7seeaz| N/A © ooo

4190-60-200 Homelessness Assistance Grant (HMIS/SNAP) | 172.36 1,006.00 833.64 4,965.43' T eoseo0. waosr| T 7aa, 12,072.00

419100000 Total Miscellanegus Admin Expenses 11,591.15. 7,056.00 4,535.15 42,666.16] 42,336.00; -330.16 -0.78 84,672.00

4199-60-000 TOTAL ADMINISTRATIVE EXPENSES =) 5267841 1961238 314,914}77?%”7  215,070.46  L156.09] 037 632,141.00

- -. —_—t ok P S S

4200-00-000 TENANTSERVICES i e " i 7 S o ]

422001000 . Cxher Tenant Sves. 1,739.15° 8333 -1,655.82 -1,987.06) 6,205.67" 459,98 -5,705.69 -1,141.18 1,000.00
| 420900000 TOTAL TENANT SERVICES EXPENSES B L7315, GE: -1,655.82 | 1,987.06] 6,205.67 43398l 570569 -1,141.18 1,000.00
. f—- : S - S D - 570569 L1418 . 1000.0¢
14300-00-000 _ UTLLTTY EXPENSES _ i I ! T T )

431000000 ©  Water T T e 906.00] 25193 27.99 5,077.81 Tsatoon| | 3218 s97] " 10,800.00
| 432000000 ©  Electricity . el B 436172 8808 aa3aer 33,800.04 -10,542.57 TTans| 6760000
| 43000000 | Gas © ises 133.33 25031 19449) 599.96 799.98 200.02 g0 1,5000]

4330-00000 © _Sewer & Trasn T L7020 208333 36313 17.43 " 10,439.00 " 12,499.98 2,060.98 1649 2500000
[ 4399-00-000  TOTAL UTILITY EXPENSES 29m91 875000 5,836.09 66.70‘ ~ 50,459.38 ~ 52,500.00 -7,959.38 -15.16 105,000.00

[
| 440000-000 | MAINTENANCE AND OPERATIONAL BXPENSES _ o T j ) RN ~
| 4400-99-000 | General Maint Expense o P 1

4410-00-000 Mairtenance Salaries 80213 6,545.83 -2,056.30 3141 37,486.29] 39,274.98 1,788.69 ] 4.55 78,550.00
| 441005000 | Employee Benefit Contribution-Mairt, 1as076) 207167 62091 297 7.796.35 12,430.02 463367 738 24,860.00

4411 00-000 Maintenance Uniforms 2.75) 000 -32.75 m 32.75 T om0 3275 NA 0.00
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7/13i2023 2:51 PM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)

Statement of Revenues, Expenditures, and Changes in Fund Net Posmon
January - June 2023

PTD Actual PTD Budget Variance % var YTD Actual . YTD Budget Variance % Var ‘Annual
4419-00-000 777TG13| General Maint Expense 10,085.54} o 777787,51?.50 *1,453.14: *}7.047 - jS,E.EJI B 51,705.0‘3l _6,339.61 . 12.36 1q3,4100_0_
4420-00-000 Materlals i o . ] )
4420-01-000 “Supphies-Grounds Y 75.00 75.00° 10000 T omo| 450.00 450.00
442002-000 | Supplies-Apprance 1,855.451 4166 181379 435379 T 1oe92sl 249.96 -1,569.29 :
4420-03-000 ll_ " Suppligs-unit Turmover ool _ 25000 250.00. 100.00 227488 15000 77458 5167} 3,000.00
4420 04-000 Supplies-Electrical o 77174:1.67 ‘QU—I’."H; -287.60 5,030.77 350'02. '4,180.75. -491.54: 1:7@-90_
4420-05-000 | Supplles-Fuel & Parts i ) 175.00 55.49: 11 39028 1,050.00 659.74" £2.83 2,100.00
442006000 | Supplies-Janitanal/Cleaning B 857.04) 15833 69871 430 186497) 949.98. 91499 -963_:&1 1000
4420-07-000 . _ Supplies-Maint/Repairs 532_57__ o 8_8_3.33 350‘765 3371 4,4592(1” 529588 530.25‘ 15,67; N - }pL@
442008000 | Supplies-Plmbing 409.75 175.00 23475 3418 68eM 1,050.00: 363.66 39.63! 2,100.00
4420-09-000 Teols and Equipment - _q@‘__ - 166.67 166.67: woos 3447 100002, 965.55 %55  2,000.00]
4420-10-000 Maintenance Paper/Supplies 508.12 66.67 -441 45° -662.14 508.12 400.02; -108.10 -27.02 800,00
442900000 | Total Materfals 4B3L55, 2,133.33 2,698.22 126,48 1717885 12,7999 4,378.88 3421 25,600.00
" 4430-00-000 © Cantract Costs i B ’ B T ' ) -
4430-02-000 | Contract-Appliance ~ 105.00| -105.00 A w500 00 105.00
2430-03-000 | Contract-Tresh Callection 193.96 1487 37.26 “1,180.17 1,849.95. 669.81
4430-04-000_| Contract-Snow Removal ) ool 250.00 w0c0 15250 150000 1,347.50 )
4430-05-000 | Conbact Unit Tumover ‘ 0] 183333, 100.00. 00| 109998 16,999.58 100,00 22,000.00
| 43006000 | Contract-tlectical ‘ 198.17 . 50 23¢9 T lanze 115002 32124 2783 230000
443007000 | Contract-Pest Contro o 485.84| 125.66] 2052 7BBa0s| 37500 420905 uas3) 735040
4430-08-000 Gontract-Fioor Covering 0.00] 416,67 100.00 250002 2,500.02 100:00 5,000.00
443009000 | Contract-Grounds 750.00 700.00, -1,400.00, 75000 300.00; 450,00 aseo| . 60000
443010000 | Contract-Janitorial/Cieaning 525.68 16735 4670 193642 2,149, 93. 21356 3 -
«BEW Contract-Plumbing Ao 8333 00000 oo  am. sa, T 95'
4430112000 | Contrect-Inspections ~ 525.00, 2600 B s00.02] 12498
443013000 | Contract-HVAC - 0.00 10000 941435 5,250.00) 416455 )
243, B Y = wooe,  o0o|  4sssal oo 160:00 1,000.00
430-17000 | Codtract-Elevator Maiterance " oo 100.00" 796504 5100.00] 286504 5618 10,200.00
" 4430-18-000 | Contract-Alarm Monitoring o 90.88 o wm 69014 67500 ' 224 "1,350,00|
4430-19-000 Contract-Sprinkler Monitoring - oo mo.oo- ~ uis238] 60000 “9206  1,200.0]
4430-23-000 _ Contract-Consultants o 0.00 oo 0 mAL 1968364 0.00 /Al 0.0
4430-99-000 | Contract Costs-Other T T T T s -108.83] -32.65 £,490.38 '1,999.98 25.48 4,000
4435-00-000 | Total Contract Costs T 3317.19 6,874.9% 3,557.80, 5175 56,500.53 41,249.94 -15,250.59 36,97 82,500.00
| 4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES | _ 1823438] 1760582 608,56, 345 116,994.78 105,754.92 1373986 12.52] 211,510.00
T R [ D o . _ . B
4500-00-000 | GENERAL EXPENSES _ D I i o T ____
| 451000000 | Insurance-Otrer T ; 20774 33334 560, 1468 1,633.24 2,00004 366.80 18.34 4,000.00
| 41010000 | Propery Insuace T 73wsas 500.00 688585, 37747 9,445.09 3,000.00 64500 21484 600000
451020000 | Liabiliy Insurance | 3,240.89 2S00 o a8w08e 1963 44503 150000 295029, -196.69 3,000.00
45100000 |  Workmen's Compensation 530.37 666.67 136.30: 20.44, 337.27|  apoone| 69275 1732 £,000.00
452100000 | Misc. Taxes/Licensas/Insurance ) " o0 0000  weol  NA 3,752.41 oo0|  a7saal, NA 0.00
| 457000000 |  Bad Debt-Tenant Rents T 0.00 416,67 41667] 100.00 0.00 2,500.02 250002 100.00 5,000.00|
4599-00-000 | TOTAL GENERAL EXPENSES 11,454.85 2,166.68 5,288.17 42868 22,588.30 13,000.08 -9,.‘18_8.22_:__ 737 26,000.00
!
| 4800-00-000 | FINANCING DPENSE - 0 N T
| “485100-000 | Interest Expenseloanl 594131 4,114.16 -1,827.15 441 32,992.59 24,684.95 8,307.63 33.65 49,370.00
4899-00-000 | TOTAL FINANCING EXPENSES 504131 4,114.16 1.827.15 4441 32,992.59 24,684,95 -8,307.63 -33.65 45,370.00
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7/13/12023 2:51 PM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAC, and Grants)

Januai‘v - June 2023

~'Statement of Revenues, Expenditures, and Changes in Fund Net Position

PTD Actual PTD Variance /o Var YTD Actual YTD Budget Variance % Var Annuail
B000-00-000 * TOTAL EXPENSES T 112,574.39 85,418.40 -27,155.99 3179 556,155.08 512,510.40 -43,644.69 852 1,025,021.00
, . i g 599 : . . i lles =l I )
9000-00-000  NET INCOME T 112,528.70 #,392.77. 20,922.47| -249.29 -54,055.97 50,356.62. -104,412.59 20735 100,713.00
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7/13/2023 2:56 PM

o o o . BRIDGEPORT BUILDING e L -
_Statement of Revenues, Expenditures, and Changes in Fund Net Position - ) i
Fanuary - June 2023
PTD Budget Variance % Var YTD Actual ¥T0 Budg Javi %o Var Annual
2999-95-999  Revenue & Expenses i S 0 o
i .

77730’00-0’0-000 . INCOME ) ) _7-7 _7-'—;7 o ' E - ~ . )
| 3100-00-000  TENANT INCOME T - ' ! Tt

"31(-li-_00.v000 . Rental [ncome 7 . ! ‘

311100000  Tenant Rent S 16,026.58 18,338.00 231142 -1ze0|  103,518.49 110,028.00 6,509.51] T osel 220,056.00
| 311900000  Total Rental tncome o 16,026.58 18,338.00 231142 12.60 103,518.49 110,028.00 -6,509.51 5.92 220,056.00
| 3100-00-000 * TOTAL TENANT INCOME - 16,026.58] 18,338,060 231142, 4260 1035848) 110,028.00 -6,509.51 5.92 220,056.00

" TOTAL INCOME o 16,026.58 ©18338.00 2314 -12.60] T0351849] 10,0280 6,509.51 . 220,056.00
. . o o . o [ VY SN I _ _— _
| 4000-00-000 EXPENSES | A A ‘ TP US U I L j ]
! i
. N I , . - e

 4100-00-000  ADMINISTRATIVE EXPENSES T _ i L . i ‘ o
| 4130-00-000 - Legal Expense : R S S o I

413004000 General Legal Expense 208.33 20.83- 1040 187.50; 1,249.98 1,062.48 85.00. 2,500.00
413100000 ©  Total Legal Expense T 083’ 10000 1Esa 124998 1,062.48 85.00, 2,500.00

4190-(”306‘1- MISCe“af’EDLlS Aamln Expenses | _ . j.- . ,“._ T :r o V R Nihf O
[ 4190-07-000 1 Telephone & Interner sy 50,00 353 T 3s252] 300.00 s arstt 7 éoooo

419022000 Other Misc Admin Expenses oo0] 0.00 0.0 e 2433 0.00 2433 WA 0.00
| 419100000 | Total Miscelianeous Admin Expenses ' 2637 50.00 363 7.2 376.85 300.00 76.85 2562 600.00
[ s19900000 | TOTALADMINSTRATVE EXPENSES | amasy] 25833 2446, 947’ 56435 154998 R ~ 3,100.00

: ;
| 430000000 | UTILITY EXPENSES B B o i - o o
1000 | Water T T 45,50 e n2a7] e 693.59 400.02 205 73m 800,00

432000000 | Elecicty | s ool 3,447.52 nyal 264202 0.00 aeazee|  wml T T eea
aaanoo-co0 | Gas " 138 0.00; 12598 /A 17086, 0.00 Thmoesl wal T T ool

29900000 TOTALUTLITYBRENSES [ aesa s 3685.67| 2823 ears  a0@ 27 ~_eas| 800,00

|

| 440000000 | MAINTENANCE AND OPERATIONALEXPENSES | = I T , ]

442000000 | Mawrials ' o ' | B ] R T T

442004000 | Supplies-Bectrical T e 4167] 467 100.00 000 2002 002 100.00 500.60

4320-07-000 Supglies MantyRepairs 0.00 216.67] 216.67 160.00 0.00 1,400.62 1,300.02 100.00 2,600.00

42500000 | Total Materials  w 5839 ~ 258.34 10000 oonf  1ssoce 1,550.04 100.00 3,100.00
[ s000000 | Contactcoss . . - , . '

4430-03-000 Contract-Trash Cellection w0 8333 8333 w000 o] a9 499.98 100-00 1,000.00
| 3004000 | ContractsnowRemoal 6w om o NA o] eeo; s WA 000

443006000 | Contract-Electrical i _ -320.00 ol 32000  Na -320.00 0.0/ 7 32000 NA 0.00

4430-07-000 Contract-Pest Contro 1947 5417 14056 -259.48 siset] 3502 -190.59 -58.64 650.00]

4430-10-000 Contract Jaritoria/Cleaning | 31600 1500, -166.00] -110.67 1,165.12 sofe, 26512 246 1,800.00]

4430-13-000 Contract-HVAC 0.00 150,00 150.00 100.00 5,852.05 200.00 -4,952,05 -550.23 1,800.00

4430-17-000 Contract-tevator Maintenance .00 s000|  250.00 100.00 350.00 150060)  1,150.00 76.67 3,000.00

4430-18-000 | Contract-Alarm Moritoring 23.00 2083 ) 217 -10.42 16100 " 1zam8] -36.02 2882 250.00)

4430-99-000 Contract Costs-Other 97.89 20833 306.17 146,96 738.36 124008 511.62 40.93 2,560.00]
[ 4439-00-000 |  Total Contract Costs 116.89 916.66 800.77 57.36 B,552.14 5,499.96 305218 -55.49 11,000.00

4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 115.89 1,175.00 1,059.11] 90.14 8,552.14 7,050.00 -1,502.14 ETEY! 14,100.00

Page 1 of 2



7/13/2023 2:55 PM

PTD

Il BRIDGEPORT BUILDING o
Statement of Revenues, Expenditures, and Changes in Fund Net Position

January - June 2023
Variance

%o Var YTD Actual YTD Budget Variance % Var Annual
T T
| 450000000 GEMERAL EXPENSES S e I
B 745710'71 'OOU ) Property Iinsurance i ‘. T _;45_5_00 0.00 -6,496.00‘ o B l-\l,'A o ____5,4_9_5.0(]. U.UU. 76,496,00. N/A T o O:UD
451020000 Liability Insurance . zpeco] 0.00 -2,826.00 Al 28%00 .00 2,826.00 wal ot
| 459900000 TOTAL GENERAL EXPENSES i 931200 0.00 9.322.00 NeA _9,32200 2.00 932200 NA| 0.00
_4_560_-06-000 ‘ FINANCING EXPENSE o 77_?_? :i:__’_ L ) T i o : i 7 T
455100000 Interest Expense Loan 1 L 2,610.61 1,267.08: 434357 i06.03] 1546851 760248 7,866.03, w0347 15,205.00]
| 4859-00-000  TOTAL FINANCING EXPENSES 21,6106 1,267.08° 1,343.53° -106.03 1546851 7,602.43 7.866.03 -103.47) 1520500
! 1 3 i
| B000-00-000  TOTAL EXPENSES i 8,663.37 2,767.08; 58925 213.09 707175, 16,602.48 2046927 “123.29] 33,205.0
| % ; s -
9000-00-000 - NET INCOME ! 7,3263.21 15,570.92 -8,207.71 -52.71 66,346.74, 93,425.52 -26,978.78' -28.68 186,851.00
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7113/2023 2:56 PM

LINEWEAVER ANNEX APARTMENTS

Statement of Revenues, Expenditures, and Changes in Fund Net Position
January - June 2023

PTD Actual PTD Budget Variance S Var YTD Actual YTD Budg Variance % Var Annual
2999-59-9%9  Revenue & Expenses R '
oo widE T P
3100-G0-000 T'ENANT IMOME ) i 7_7 j_ 7:_7_7_ . ’ I )
3101-00-000 | Rental Income - ] ’ )
311100000 TenantRent 17,392.00° g7, s 33 435 0116146 100,000.02] 116144 116 200,000.00
206000 | PBVHAPSubsidy 22,824.00 Tasam02  2,668.92 4047 13000666 152,967.82|  -13.850.67 Tan: 305,915.00|
311900000 . Total RentatIncome 40,216.00" a2,15959] 194359 461 240,168.11 25295754 1278943 .06 505,915.00)
nioﬁbﬁdn “ 'atlim?e;anit’]ncme o o o 7 ) . o . o
0 l . unury and Vendlng 49-":70; o 77:'17:1553*377 71764.73?‘ 49.317 2 062.20‘ 62.22‘ 4000_0(1
\ Damages 16200 12500] 300 25.60 217200 1,422.00 1,500.00
312004000 | bate Charges 0900  omo) a0 NA 76400, 764.00  0.00]
312008000 | Workorders/Maint Charges 0.00 25167 -291.67 -100.00 155.54 "1,750.02 -1,594.48 : 3,500.00
312900-000 | Total Other Tenant Income 368.70 750.00 118.70 15 83 5,153.74. 4,500.00 §53.74 i 4,000.00
3199-00-000  TOTAL TENANT INCOME 41,084.70 42,909.59 -1,824.89 425 245,321.85 257,457.54 -12,135.69 i 514,915.00
399500000 TUTAL INCOME 4108470, 4290959 -1,824.89 425 245,321.85° BTAT 8 471, 514,915.00
| o000 [BEENSES R R . ] P P o
: o e ; . N L ]
4100-00-000 | ADMINISTRATIVE EXPENSES. ! B i T R o ]
4100 99-000 Administrative Salane; r R e l :
41600000 | Administralive Selaries 8,386.33] 5,442.50 294183 509 29770.34) 32,655.00 288466 883 €5,310.00
(411004000 | Emplayee Benefit Contibut 169879 1,765.83 67.04 1.80 7,406.43 10,594.98 3,188.55 30.09, 21,150.00
| 411099000 | ool Auministrative Saiares 10,085.12, 720833 287679 35.91 37.176.77 43,249.98 6,072.21 14.04. 36,500.00
iomon | immegeme B N , i i O AR
413001000 | UnawlulDetainers 128.00 - ne 10033, 37594 3000, 002 15998 9998 32000
4130-04000 | Generai Lagal Expense 0.00 390.00 390.00! 100.00 5,650.85 2,340.00 -3,310.85 141.49 4,680.00
413100000 ° ToistlegalBepemse 128.00 416.67 w67 6928, 597085 2,500.02 -3,470.63 13883 5,.000.00
414000000 | staff Training 229.00 83.33 145.67] 174,81 820.00 499.98 32002 6401 1,00000
4150-00-000 Travel 550.74) 83,33 46737 56087, 121416 T Tamse| 1418 14284 1,000.00
4171-00-000 “Audting Fees 000 104.17 B 1000f oqe 625.02 62502 10000]  1,250.00]
4189-00-000 |  Total Other Admin Expenses 550.70  187.50] -193.71] 1,214.16, 1,125.00 -89.16 -7.93 2,250.00
B 4190-00-000 Miscellaneous Admin Expenses T . o B ’ 7 e o TLT T
4190-01-000 Membership 2nd Fees ) 0.00 4167 4167 wooo]  ooo| Tas0021 100,00, 500.00
4190-02-000 Publications Y™ 4167 w67 16000 0.00 250.02 ‘wooo, | 50000
| 4190-03-000 Advertising o o ooo| 41.67 41.67) weoo| 00| g " 250,02 zs002: 100,00 50000
4190-04-000 Office Supplies . 2498 8333 R 22776) 49998 f 54.45 ~ 1,000.00]
 4190-06-000 Compliance 0.00 14167 141.67 100.00 1,200.00 850,02 4117 1,700.00
| 4190-07-000 Telephone & Internet o T Tz 233.33 126 sal] 177391 1008 2671 2,800.00
4190-08-000 Postage 00 166.67 166.67 10000 236.69 1,000.02 ; “vem| 7 200000
| 419010000 Coplers " 103.80 125.00 12 1696 28190 750.00 w80, 6241 1,500.00
[ a150-12:000 | software e 45.01 666.67 621.66 _eas| 628.05 4,000.02 337197 T aam 8,000.00
4190-13-000 IT/Website Maintenance 164.61 208.33 43.72 20.99 667.91 1,249.98 582,07 46.57 2,500.00
4190-18-000 Small Office: Equipment 0.00 sm 8133 BT 0.0 499.98 493.58| 100.00 1,000.00
4190-22-000 Other Misc Admin Expenses o - 0.00 250.00 250.00 100.00 -392.71 1,500.00 1,892.71] 126.18 3,000.00
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71372023 2:56 PM

LINEWEAVER ANNEX APARTMENTS

Statement of Revenues, Expenditures, and Changes in Fund Net Position

January - June 2323

PTD Actual PTD Budget Variance /o Var YTD Actual YTD Budget Variance %% Var Annual
4191-00-000 . Total Miscellaneous Admin Expenses 559.10° 2,083.34 1,534.24 73.16 4,623.51 12,500.04 7.876.53 63.01 r 25,000.00
4159-00-000 Tom. ADMINISTRATIVE EXPENSES 11,551.92 9,979, :7l ] 157275 1876 4980529 5987502 1006973 1682 119.750.00
]
! - ]
4200‘00‘7070? 7. TEVANT SERViCVEW. = 77 j’ o o ! o . I !
4220-01-000 _ Other Tenant Svcs. 1,739.15! -1,987 06 6,205.67 499.98 -5,705.69 -1,141.18' 1,000.00
429500000 TOTAL TENANT SERVICES EXPENSES 1,735.15) 1,987.06. 6,205.67 w098 570569 114118] 1,006.00
1 " \
430000000 UTILITYOPENSES s T i
431000000 wate ' esasy 533,334L;” 13976 1877 amax. 499908 6157 232, 1500000
32000000 | Beawncty 407585 SA667) 134082 2475 4035503 3250002 785501 2417, 6500000
439000000 | SewerBTash 1,720.20, 2,083.33] 363.13° 17.43 10,439.00_ 12,499.98 2,060.98 1549 25,000.00
4259-00-000 1i'rO'n\Lu-n_L_m_'_g)(_p_ns_|~_1_c15_s_ - sa862 I 22 58 999998 51727 1038 100,000.00
; ! :
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES - ' o S
4400-99-000 | General Maint Expense ! :
4410-00-000 L " Maintenance Salares snre7. 563 103484 1820 2815993 3409998] 534005 a2, 68,200.00
241005000 . Employee Benefit Contributior-Maint, L260%8 L3000 369.02 22,64 6.250.94 9780000 352006 36.08. 19,560.00
4411-06-000 Maintenance Uniforms 968 ().Oﬂl -9-685 N/A 9.68, 0.00 -9.68 N/A 0.00
441900000 Towl Genera Mant Expense ‘ 7,988.63 731333, 675300 923 3442055 4387998 945943 156 £7,760.00
442000000 | Matenals T f o o ‘
442001000 . Supplies-Grounds T o 10000 B nuo* - oo 150.00 r0e0 300.00
442002-000 | Supplies Appiiance o C7ae] a4 1m2s; 1998 e 3135, 40000
442003-000 | Supplies-Unt Turnover 0.00 100.00 2,274.981 1,500.00 774.98 5167, 3,000.00
442004000 | Supples:Bctrica i ' awesa| 8387 4,968.20} ag008] | 446822 -893.68° 1,000.00)
242005000 | - ) Cuesy 439 T 3028l 750.00] T 4797 1,500.00
4420-06-000 ‘Supplies-JanitorfalCleaning ’ 7915 T ssom gatzz| | 34998 asr24. amso 70000
442007-000 | SupplesMaingRepars st Lo ame2l me0 a257.79) C3amess| e 2165° 7,000.00
4420-08-000 Supplies-Plumbing 126.29 133.33 7.04 528 402881 799.98 397.10, 964 160000
442009000 | Tooks and Equpment om0 T ieesr 16667] woos 3447, 100002 T eesss, 96,55 2,000.00
442010000 |  Maintenance Paper/Supples ' 3007, 467 asss0,  wan2 rwo w002 1988 7.98 500.00
442900000 | Total Materials ] 1780.56] 149399, 28957 1930 13527.46] 899954 a5z sl 18,000.00
R0 | CommrCos L - - I O R
4430-03-000 Contract-Trash Collection : 193.46 225.00 31.54 14.02° 1,180.17; 1,350.00 169.83 1258 2,760.00
43004000 | ConbactSnowRemove i Caeel  2soe0) 2sas0f 10000, 62500 150000 C1a3ms0]  esa3] 300000
4430-05-000 | Contract-Unit Tumaver e ipnm 1,833.33 B e 1099998 10,999.98 weo0|  22,00000]
| 4005000 | Contect-Electrical o e 16657, 35150 1,791.26; 1,000.02 ECE 79.12| 2,000.00
443007000 | Contract-Pest Control T T T g 50000, w62 gos2) 6,852, 33_ T Taoo000|  3ss283, 12843 6,000,00
4430.08-000 | Contract-Fioor Cavering T oo 416.67! 416.67 ~acemel 0 Taeel z50002 2,500.02 w000 500000
4330-09000 | Contract-Grounds T T w7 sose; e R T Y T el T eonud]
4430-10-000 Contract-Janitorial/Cleaning _ G e 125.00 46| 774 30 750.00 B 284 L5000
| aa30:12-000 Contract-Inspections T 52500 416,57 0833 2600 "~ aes00 250002 -5.00] 5,000.00
" 4430-13-000 Contract-HYAC T 0.00 Teoope] et 10000 3562501  3,600.00 1ea] | 720000
[ 4430-15-000 Contract:Video Surveilance T a3 8333 woo0] 0.00 490,98 T 100.001 1,000.00
[ 4430-17-000 Contract-Blevator Malntenance . 0.00! §00.00 600.00 160.00 7,615.04 3,600.00 11153 7,200.00
4430-18-000 Contract-Alarm Monitaring T el ] 50.00 35.00 7000 370.50 300.00 2350 500,00
4430-19-000 | Contract-Sprinkler Monitoring L 0.00 100.00 wo000] 10000] 1,152.38 600,00 552,381 92.06 1,200.00
[ “as30-22:000 | contract-Consuttants | 0.00 0.00 I 19,683.64 0.00 -10,683 64 A 2.00
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711312023 2:56 PM

B LINEWEAVER ANNEX APARTMENTS
_Statement of Revenues, Expenditures, and Changes in Fund Net Position

January - June 2023

PTD Actual PTD Variance % Var: . YTD Actual YTD Budget Variance % Var Annual
4430-99-000 Contract, Costs-Cther 0.00 0.00 0.00 WA 667.52 0.00 667,52 A 0.00
4439-00-000  Total Contract Costs 1,558.69 541667 3,857.98 7122, 46,334.64 32,500.02 -13,834.62 4257 65,000.00
4439-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 11,336 88 14,229.99 2,893.11 20,33 94,282.35 85,379.94 -8,902.41 -10.43| 170,760.00
| 449 . r _ 133688 . ) o3 : 241 1o43]
R ] e
4500-00-000  GENERAL EXPENSES . ) i
4510-00-000  Insurance-Other 166.67 2017 ) 96754 1,000.02 3218 2,000.00
4510-10-000  Property Insurance ' 33333 75.69 Sz 1548 1,999.98 454,15 4,000.00
Liabilty Insurance ) 342 166.67 53.25 ates| 855.47 1,060.02 144 55, 2,000.00
Workmen's Compensation ___1s0.47 166.677‘% 6.20 3 1,087.82" 1,000.02 -87.80, 2,000.00
4570-00-000  Bad Debt Tenant Rents ; 0.00, 416,67, 416.67 100.00 0.00, 2,500.02, 2,500.02 5,000.00
4599-00-000  TOTAL GENERAL EXPENSES 718.37 1,250.01 531.64 4253) 445695 7,500.06 3,043.10° 15,000.00
| 450000000 FINANCING EXPENSE o s - - J
4251-00-000  Interest Expense-Loan 1 3,330.70 2,847.08 -483.62 -16.99 17,524.08 17,082.48 -441.60 -2.50 34,165.00
4899-00-000  TOTAL FINANCING EXPENSES I smem 2,847.08 -483.62 -16.99] 17.524.08 17,082.48 44160 -2.59 34,165.00
| 8000-00-000  TOTAL EXPENSES 35,166.64. 36,722.91, 155627 2.24 227,452.60 220,337.46 7115147 3.23 440,675.00
. _ | |
9000-00-000  NET INCOME : 5,918.06] £,186.68 268,62 434 17,869.25 37,120.08 -19,250.83] -51.86 74,240.00
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71312023 2:59 PM

COMMUNITY GRANTS

Statement of Revenues, Expendltures, and Changes in Fund Net P05| |on
January - June 2023

. PTD Actual PTD Bud variance %% Var YTD Actual ¥TD Budget Varianoe %o Var Annual
299999999 | Revenue & Exoenses . 5 ' o
o R — p—
3400-00-000 | GRANT INCOME T _ ‘ R o7
3410-50-100 | VA Homelessness Solutions Program 9,322, 421 o 437317 88.36 2969550 12,32098 aag '_'_5536_1_90
3410-53-100 | CHERP-HMIS Grant 4,185.54 77_:7’7 2, 482 17 1,702.37 68.62 : “ie80307 18,944.43 e 25,786, oo
3410-60-200 | Homelessness Assistance Grant (HMIS/SNAP) 620285 7.006.00, 80315 1146 Casseasel 4203600 659850 15.58 _ ea072.0)
3410-61-200 | COC Planning Grant 0.00] 3,892.83) -1,892.83 -100.00 0.00¢ 11,356.98 -11,356,98 -100.00 22,714.00
3499-00-000 | TCTAL GRANT INCOME 19,710.81 16,330.25] 3,380.56 20.70 124,438.43 97,981.50 26,456.93 27.00 195,363 00

00-00! 31, 30,251 3 } 12443843 9788150 693 o 195se30)
399300000 ' TOTAL INCOME 1971081 3,380.56. 70 124,438.43 ] 97.981.50 26,456.93 27000 195963.00]

S T e S . I
400000000 EXPENSES - 1 ‘ T
4100-00-000 | ADMINISTRATIVE EXPENSES 1 - T - ) 1 T
4100 994 _OOE_ Mmlnlstrauve Salaries | ) . - ) }’ ]
4110-50-100 Salary-VA Homebe.ssness Solutions Prugrarn(VHSP) .00 3,532.58 - 3 532 ss IDU.UOI 19,107.49 21 195 48 2,087. 99 9,85 42 391.00
411050101 | Adm Benefits-VA Homelessness Solutions Programi Too0| 1,250.00, 1,250.00, 100.00 4,440.01 75000 305099 80 15,000.00
411053100 | Salary-CHERF HMIS 2,61.79 T 248217 20. 33 082 T T10,36039 14,893.02 453163 T 29,786.00]
411054100 | Adm Benefits CHERP-HMIS cool oo 000 A 59940 ose| -599.40 T T o.00]
411060200 | Salary-Homelessness Assistance Grant(HMIS) 5331.40) 500000 331 40 663 2862004] 3000000 137096 7l 60,000.00
4110-60-200 | Adm Benefits Homelessness Assistance Grant(HMl" L2756 1,000.00] ~ez7§e¢ 7 €276 BaasDy| 600000 244507 .75 if:_f "12,000.00
4110-61-200 Salary-COC Planning Grant ' 0.0 139283 139283 166.00 oo 8,356.98 835698 10000 1671400
411061201 | Adim Benefits-COC Panning 0.00 500.00 500.00 100.00 0.00 3,000.00 3,000.00 w000 6,000.00
411099-000 | Tota Administrative Salories 3,420.751 15,157.58 573683 17.85 71,582.40 90,945.48 19,363.08 212 161,891.00
418200000 | Consuftanis ) 0.00 £.00 0.00, WA 531030 o0 531030 NA T o
4189-00-000 | Total ther Admin Expenses o o0 ool 000 N 531030 a.50 531030 K
4190-00-000 | Miscellaneous Admin Expenses ] 0 ) R T _
419050-100 | VA Homelessness Solutions Program{VHSP) 3,000.00 6667, 8333 -1,699.96 3,000.00 1,000.02 -1,959.98 -199.99 2,000.00
419053100 | CHERP-HMIS Fees, Licenses, etc o Y . 000, e CoNa o azsel2] om0 17,5612 TN T ooo
4190-60-200 Homelessness Assistance Grant (HMIS/SNAP) 17236]  1,06.00; '831.64] Taagr | 496543 603600 " 100057 .74 12,072.00
4191-00-000 | Total Miscellaneous Admin Expenses 317236 1,172.67 -1,999.69 17052 25,531.55 7,036.02 -18,495.53 14,072.00
4199-00-000 | TOTAL ADMINISTRATVE BXPENSES | 12,593.1 1633025) 373714 2288 10242425 97,981.50 444275 195,963.00)
| 800000000 | TOTALEPENSES N 12,593.11 16,330.25 3,737.14 2288 10247435 97,381 50 444275 453 195,963.00

_ ] J

9000-00-000 | NET INCOME ; 7,117.70 0.00 7117.70 A Z2.014.18 0.0 22,014.18 NA 0.00
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71312023 3:.06 PM

HOUSING CHOICE VOUCHER PROGRAM (incl. MTW, MS5, and FSS Grant)
Statement of Revenues, Expendl ures, and Changes in Fund Net Posmon_

January - June 2023
PTD Actual PTO Budget Variance % Var YTD Actwal YT Budg Variance Annual
289999999 Revenue & Expenses - T - J’ -
| '
3000-00-000  INCOME . R _',,,',_1"_,,,_: R
3400-00000 GRANTINCOME ) o T _ T ‘
3810-01-000  Section 8 HAP Eamed 480,856.00 476,273.58, ] 057 2,940,263.00 2,857,641.98, B62152 289 5,715,283.00
3410-02-000  Section 8 Acmin. Fee Income 49,323.00 sL7ss _ 75 466 705,66L.00 310,408.50° 395,192.50° 2731 620,817.00
3310-03-000  Section B FSS Grant Income: 23,592.91 §,250.00 18342911 34939 36,454.04 31,500.00 4,954.04 1573 63,000.00
3999-00000 TOTALGRANT INCOME 55381191 53325833 2055358 185 358231804 3,199,549.98] 482,768.05; _ 1509 6,399,100.00
. ) — G . . ) L . L
3600-00000  OTHER INCOME o P
36110000 Ivestment Income - Restricted 7 0.00 0.00] N 43467 o 0.00
364000000 Froud RecoveryHAP -451.24 563.33! 177.36; 293425 - ' 7,000.00
3640-01000  FraudRecovery-nDM 0.00 583,33 -100.00° 399002 7,000.00
3650-00000  Miscellaneous Other Income 7096 666.67. 8936 7096 £,000.00
365100000 Misc Income-FS5 Forfeltures 040 0.00! T A 0366 0.00
3699.00-000  TOTAL GTHER INCOME - 38028 83333] 221361 1m0 783356 1099998 22,000.00]
|
3999-00-000  TOTAL INCOME - o 553,431.63 53509166  183197| 3.43 3,690,151 60- 3,210,549.96 479,601.64 14.94 6,421,100.00
, S h i i - . ;
4000-00-00C  EXPENSES o ! B 0
40000000 ADMINISTRATIVE EXPENSES | I ] T R
| 410099000 Administrative Salaries B o ) ) o ) _
4110-00-000 Adminstatve Salaries 5166716 35,605.25] 45,11 203,254.40 213,63L.50 10,377.10 85 427,262.00
4110-04-000 enefit Contrbution-pdmin | 11,298.35 1072358 77 '-'s.éei 5174880 6434148] 1259288 18.57' 126,683.00)
411020400 Adminitative SalariesFSS T 7 5,586.73 391875 1,669.98 sy 2421783 S L . 47,025.00
4130-21°400 Employes Benefts Contrioution-FS5 113541 133125 195.84 1471 6,099.22 7,987.50! 1,888.28 2364 15,975.00
411099000 Tow Acminsuative Salares 69,689.651 51578.83 s i082], s 28532025 308,472.98] 24,152.73 7.80 618,946.00
4130-00-000  Legal Expense o ' B N oy N |
y Criminal Background Checks _ 33240 250.00 62,40 -32.96 143570] 150000 364.30 24.29 3,600.00
413004000 General Legal Brpense ] 0te T 1s667 166.67 10000, 516.59 1,000.02 483 43 4834, " 2,000.00
413100000 *  Total Legal Expense L maw 41667 B4.27 02 165229] 250002 847.73 3391 500000
414000000 | Stoff Training L mes 666.67) 632 995 565599 400002 -1,655.97 41.40; 8,000.00)
415000000 Travel | 2sms0) e 2,167.23 52013 707842 2,500.02 -4,578.40 “183.13 5,000.00
[ 417100000 ©  Audiing Fees ] oo 753.33 3z wo00] a.00° 4,519.98 4,519.98 100.00 9,040.00
" M72:00-000 | Port Out Admin Fee Paid voal 166.67 166.67 100,00 T mssel 100002 814.46 81.94 "2,000.00]
| 4189-00000 | Totel Other Aumin Expenses 2,583.90° 1,336.67 -1,247.23 93.31 7,263.98 8,020.02 756.04 9.43 16,040.00
4100-00-000 | Miscellaneous Admin Expenses o B - 1
| 415001000 " Membership and Fees - 0o 1500 125.00 100.00 £.00 750.00 750.00 10000 1,500.00
Tatelo3gne | Advertising ol T aser 416.67 100.00 0.00 2,500.02 2,500.02 100.00 5,000.00
" 4190-04-000 Office Suppiies j 20,86 208.33 21263 10202 1,272.78 1,249.98 -22.80 -2} " 250000
4190-05-000 | Fuel-Administrative j 170.73 ) 150.00 2073 -13.82 " es7.50 900.00 34250 B/ 180000
4190-06-000 Compliance 11,0764 £33.33 020431 LS| 1561228 4,999.98 " i0,612.30 21235 10,000.00]
415007000 | Telephone & Internet T rs0a3) 375.00 -365.13 9737 3,962.08 2,250.00 -1,712.08 76.09 4,500.00
4190-08-000 | Postage o ‘.00 1000 150.00 100,00 2,950.77 500.00 -2,050.77 2286 180000
419010000 | Copiers 385.57 166.67 -218.80 -131.34 1,099.45 1,000.02 -99.43 994 200000
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7/13/2023 3:06 PM

HOUSING CHOICE VOUCHER PROGRAM (incl. MTW, MS5, and FSS Grant)

Statement of Revenues, Expenditures, and Changes in Fund Net Position

January - June 2023 T T
PTD Actual PTD Budget % Var YTD Actual YT Bud Variance 9% Var Anaual
4190 12-000 Saftware 511781 58333, 78249 19,5705 3,499.98 -16,070.57! -a50.16 7,006.00
4190-13-000 ﬁfwépsitreirjarirljr;err-lanoe:’_ o 1,004.91 533.33] ansg] 8B.42_ 259464 _ 3,}__9_9_.9_8; ___&531_ o 18.92 6,400.00)
180-17000  Landiord Incentives o 0.00 L25000] 125000 100.00 0.00 7,500.00 CTzsoon; 10000 15,000.00
4190-18-000 Small Office Equipment 0,00 208.33)| 20833 100.00 1,075.00 1.249.98 Cirass 14,00 2,500.00
4190-22-000 Other Misc Admin Expenses ' 3,366.44 415.6?1' 28477 707.94 1,106.04° 2500.02 1,393.98; 55.76 5,000.00
419100000 Total Miscellaneous Admin Expenses 2.279.02 5,416.56| -16,857.46 31121 49,8009 32,4999 -17,301.13 5323 £5,000.00
419900000  TOTAL ADMINISTRATIVE EXPENSES 95,6136 5941550 3519756 6092 345.693.60 356,493.00 679340 191 712,986.00
420000000 TENANTSERVICES S o _ o
Ta22000-000  Tewnt Services-FSS Forelures 600.00 | NA; ooz 000, 60000 N 0.00
422001000 OtherTenant Sves. 5,875.00 0.00" -5,875.00 T e 12,875.00 .00 R N/A 0.00
429900000 TOTAL TENANT SERVICES DENSES 6.475.00 000 647500 NiR! 13.475.00 0w 13e7a0 WA 0.00
, e S N I O AV SO L
4300-00-000 UTILITY EXPENSES - S R . CooT _ _
4320-00-000 Electricity . 244.32 ?33?}i o B?_.Ol.;__” .___._____2“6_.?0“ 2,{93.52_ . __1,9_9_933i . _._ﬂ‘h_ o -%.68 4,090})0
4330-00000  Gas T T 59.24 166,67, 107,431 64.46 158329 1,000.02] 563,27 -58.33 2,000.00
4399-00-000  TOTAL UTILITY FXPENSES - 303.56 500,00 196.44 39.29 3,776.81 3,000.00! -776.81] -25.89 £,000.00
YEXPENSES . DU o S . L
450000000 GENERAL BYENSES R A I A
‘ LEPENSES " , S S S .
4510-00-000  Insurance-Other : 147.86 887.16 500.00 12.84! 143 1,800.00
i v mwl e ww el
451020000 LebiftyInsurance | 20,82 667) - ] 580! 12492 o] g0l 2480 20000
4510-30-000  Workmen's Compensaion 493.18 575.00 81.82 14.23 2,959.23 3,450.00 480.77: 14.23 6,900.00
T459900000 TOTALGENERALBENSES | 70099 i 65.68 857 420608 60002 39393 8.56 9,200.00
4700-00-000 HOUSING ASSISTANCEPAYMENTS 1 T N R o
71500000 Housing Assistance Payments T s 4752358 1858942 Y 2892,80500  2,865,141.48]
471501000 Tepanght{iityfawmn_téigquL S i _ 6,352.00 oo s nal 39,575.00?'ijj_"hﬁém; )
471502000 Port Oyt HAP Payments 0.00 oo e wNa 9.234.00 o _ _
T371506.000 ©  FSS Escrow Payments 7 T am 0.00 0.01 NA 1528393, 0.00 -15,283.99! “NiA 0.00
"4799-00-000  TOTAL HOUSING ASSISTANCE PAYMENTS 50246499 477,523.58| 2494 52 2,956,90095 2,865,141.48 -91,759.51] 320 5,730,283.00)
|4 TR S E |z T | B .
800000000  TOTAL EXPENSES _ -  605557.60 “sasosrs] 6735185 1251 3,328,052, 3,229,234.50 9881799, ) 6,458,469.00|
‘; _ 7”‘7” [ ! i
| on00-00-000 | MET INCOME -52,125.57 -3,114.09] -43,011.88; +1,573.87 362,099.11 -18,684.54 380,783.65! 2,037.96 -37,369.00
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711312023 3:24 PM

. IR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant) - ]
. Statement of Revenues, Expenditures, and Changes in Fund Net Position I
Janusry - June 7023
PTD Actual PTD Budget Variance %o Var YTD Actual YTD Budget Variance %o Var . - Annual
2999-99-959  Revenue & Expenses T
299999999 B e _ ——- -
o e e
_ - X o P
75170@00:000 . TENANT INCOME : N T . . - : T : T
[ 310100000 Rental Income t ’ o 7 ’ T
| 311100000 Tenant Rent o o 000 1556833 876.33 563 52,34480° 9340998 106518 1185 18682000
3113-00-000 50059 HAP Subsidy 2127700 23,588.42 231142 -9.80. 123,102.00! 141,530.52 -18,428.52 13.02 283,061.00
(311900000 , Total Rental income '  35,960.00 39,156.75 3,187.75 8.14] 205,446.80 234,340.50 -20.493.70 -12.55 469,881.00
E_Z_&UB’ODD i 7&18[ Tenant Income . ’ | R ) 7. 7 o o T T T
[ 3t20-01-000 | Laundry and Vending ; a000 9768 C2aa2] 2,400.00 33778 C.14.07] " 4,800.00
| 3120-02-000 Cleaning Fee h : 0.00 LY NiA 309.00. 0.00 oo N/A T oan
312003000 . Damages w000 265,00 Teeas|  3sma9 240000 1,103.89. a0 480000)
312004000 | Lote Charges 41.67 ez T 250.02° o 1988 s00.00
| 3120-05-000 | Legal Fees - Tenant ,,,,, - -25.00 300.00; 183.27 " eLoe, 600.00
| 312008000 | Workorders/Maint Charges ' . ooo] 508.33 508.33 2,956.06 3049.98. g0z 7T 28 610000
" 312000000 ; Total Other Tenant Income 743.68 1,400.00 £56.32 4688 9,246.90 8,400.00 83690 10.08 16,800.00
| 3100-00000 : TOTAL TENANT INCOME T e 40,556.75. 38807 a8 nagnzo 2334050 2864680 -LL77] 48668100
" 3400-00-00C | GRANT INCOME T/ N T T i o 7
| 341020300 | Service Coordinator Grant {SC) o 8,552.39] 5,713.00 2,839.39 49.70] 12,984.77) sazze0l  aiasam -32.95 £8,556.00]
349500000 | TOTAL GRANT INCOME T ) 2839.39: g0 238477 34278.00; 1129323 3295 £8,556.00
1 ! .
| 3999-00-000 " ToTAL INCOME ) T a7 4626975 -1,004.68] 7 217 237,67847| 761850 39,9403 -14.39 555,237.00
| 400000000 | ExpeNsES ) R R i I
SR I o . } __ , ) A . o ]
410000000 | ADMINISTRATIVE EXPENSES o L S o I
?100-99-660— __ﬁ}d_rﬁinistratlve Salaries o ) N o ‘L o _ __ o 7 R ) B 7 7 777 _ e
4110-00-000 Administrative Salaries T L . WY | 18583.05' 1882500, 24195 _1» 37,650.00
411004000 | Cmployee Benefit Contribution-Admin 1,189.64 1,450.00 260.36. 17.96 5,477.18| 8,700.00 322282, 37.04 17,400.00
NI099000 | TomlAdminisatveSares | 63S4s|  4seiso  mwss) 200023] 7m0 3deanr) 259 55,050.00
4130-00-000 Legal Expense . B . ) i o i . .
413001000 | Unlawful Detainers o 6400 B3.33, R  sa00] 498 410.98" BEE) 1,000.60
413002000 | Crimiel Background Cheds ~ om 1667 100.00 T 12468 100.02 T Zaes YY) 200.00
4130-04-000 General Logal Bxpense ! 377.70 316.67: -19.27 7,566.45 1,900.02 BT P 29823 3,800.00
413100000 | Total Legal Expense B B 44170 416.67 -6.01 7,780.10 2,500.02 -5,280.08! 21120 5,000.00
414000000 | SarTreining e 2.00 s33] 10000 870.50 ag998|  3ws2 741 1,000.00
4150-00-000 Tl T T esss| mm 91878 848.95 49998 -348.97] -69.80 " 1,000.00}
47100000 | AudtngFees ’ 0.00 145.83 " 100.00 0.00 T Tazass| 7 srass, 100.00 1,750.00
4189-00000 | Total Other Admin Bxpenses 848.95 229.16 270.46 898.95 1,374.36 526.01 38.26 2,750.00
" 3195000000 | Miscellaneous Admin Expenses ) ] T
4150-01-000 Memberstip and Fees I 0.00 4167 a1.67 100,00 000l Tasoe2] 250 100.00 500.00
410002000 | Pubicagors 0.00 83, 20.83 100.00 0.00 TTrzass] 0 14m 100.00 250.00
4150-03-000 Advertising - 0.00 20.83 08| 100.00 0.00 124.98 T ass 100.00 250.00
4150-04-000 Office Suppies ' 18.95 8333 6438 77.26 243.84 499.98 256.14 5123 1,000.00
| 4190-07-000 Telephone & Internet 304.87 29167 -13.20 453 2,122.96 | oozl 30 2131 3,500.00
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741312023 3:24 PM

o JR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant) i o
o ‘Statement of Revenues, Expenditures, and Changes in Fund Net Position o
January - June 2023
PTD Budget Variance %o Var YTD Actual - YTO Budget Variance % Var
4190-08-000 Postage 83.33 §3.33 100.00 i 499.98° 342.19 68.44.
| 419010000 | Copiers 53.33 1474 1768 499,98 25818 Tsiea 1,000

" 419017000 :  Software 458,33 2071 o17s 2,749.98 2,00t.41 7278

a190-13-000 | IT/website Maintenance 125.90 15.26 1221 750.00 304.72 4063,

| 419018000 | Small Office Equipment 500 25.00 100,00 150.00 ) 150.00 100.00, i
" 419022000 | Other Misc Admin Expenses 16.67 32267 193563 10002 814.63 T s1a47, 200.00

741791 OO'OUB Total Miscelianeous Admin Expenses 263.25 1,249.99 986.74 78.94 7,499.949° 4,254.31 56.72 15,000.00
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES 7,879.35 6,566.65 131270 1988 39,339.90 255449 658 78,800.00
4200-00-000 | TENANT SERVICES T _ N B
4210-20-300 |  Tenant Services-Salaries 738033 egsm 3,322.00 Taass 570383 242]  48,70000
| 4211-20-300 | Tenant Services Benefits ’ C T hemes 0 e 828.74 6,875.52 1,866.05 T 13,751.00
422001-000 | Other Tenant Svcs. ' ‘ Cureas] 83 1,655.83 -1,987.08° 620568 49938 520570 aien18]  1,000.00

| 4240-20300 | Tenant Services-Other Direct Costs T 1345 333,33 1,011.20 30336 225721 1,999.98° 25723 1286 4,000.00

Tenant Services-Training ' T T op -156.67 8801 47000 asems 2598 so] " 1c00.0

" enant Services-Supplies & Materials 8.75 1019 116460 " gses| 52.50 43.35 105.00

| 424320300 | Tenant Services-Travel 8333 83.33 10000, ooo| | 49998 499.98 71,0000
4299.00-000 | TOTAL TENANT SERVICES EXPENSES 579632 690130 q1906 3268436 3477792 2,093 56 6%,556.00
" 4300-00-000 | UTILITY EXPENSES I | -

| 31000000 | water B o nem| 666.67 4864 7as, 4338 “‘,’,"“,0,2, o -392.84 " s,000.00
432000000 | Electricty 4,488.48 5,833.33 1,344.85 23.05" 47,354.80 34999.98 -12,354.82 70,000.00
435000000 ;  Sewer & Trash ' T gm0 aueam 30579 a8, ioges2a] | 1249998 183474 25,000.00
4339-00-000 | TOTAL UTILITY EXPENSES T 69833 i L6000 1865} 62,413.90 5149998 1091392 ~ 103,000.00)

| 4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES Ty T -

T440099.000 | General Maint Expense R e i T N
441000000 | Mammenarce Salaries C 676470 T 5,683.00 1,081.70. 1903, mzaws0] | 34me00 6,787.50 © s 6819600
4410-05-000 Employee Beneft Contribution-Mairt. 1,254.32 1,705.00 450,68 26.43! 6,189.50 10,236.00, 4,040.50 20,460.00

| 441100000 | Maintenance Unforms o 9.68 o000 o8 T NA 9.68 ooo 968 £.00

| 441900000 | Total Genersl Maint Expense £,026.70 7388000 640700 867 33,509.68 44,328.00 10,818.32 88,656.00
442000000 | Maerims T T T 1T 0 T
4420-01-000 Supplies-Grounds 4167 41.67! 100.00 oto| 25002 25002 100.00 500.00

[ 442002000 | swppiesApplane 0 aan 16.00! 160.92 T se00) - 92 T 7.28 300.00
442003000 | SupplesUnkTumover | 6go]  33333] 2333 100,00} 162884 199998 w4, 1856 4,000.00)

| 4420-04-000 Supplies-Eectrical 1 %9.36 soe|  ae3] 72 e 30000 -l47812] o7t T 600.00
442005000 | Supplies-Fuel & Parts - T mesr]  wset w0 nmw w237 mae] | awes 5168 1,500.00
4420-06-000 Supplies-Janitarial/Cleaning - 278.94 62.50} -216.944 B -346.30 669.47 375.00 -294,47 -78.53 750.00
4420-07-000 Supplies MainyRepairs  E04s5 000, -129.90 6,781.44 2,100.00 Cagnal  -anes 4,200.00

[ "4420-08-000 Supplies-Piumbing - EX 166.67) 770 350,49 1,000.02 _ ems 64.95 " 2,000.00
4420-05-000 Todlsand Equiament | oeal " Tsazzl 0 a3l 7 o000 e T wese weny 85.63 1,000.00)
442010000 Maintenance Paper/Supplies | 128.33 12.50 115830 -936.64 128.33 75.00 T s 141 150.00)
442900000 | Total Materials 1,847.09 1,250.00 e 4777 11,931.85 7,500.00 4,431.85 -59.09 15,000.00
443000-000 | Contract Costs o T T T ]

" 4470-01-000 Cortract-Routine Maintenance 7,830.00 4167 -7,788.33 -18,690.50 7,830.00 250.02 -7,579.98 3,031.75 500.00
4430-03-000 Contract-Trash Collection 0201 208.33 6.12 2.94 1,164.08 1,243.98 T ossgo] 6.87 2,500.00
4430-04-000 Contract-Snow Removal ' 0.00 166.67 166.67 " 10000 62.50 100002]  937.52| 5375 2,000.00
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711312023 3:24 PM

JR POLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant)

Statement of Revenues, Expenditures, and Changes in Fund Net Position

January - June 2023

PTD Actual PTD Budget Varlance % Var YTD Actual ¥TD Budg Variance % var Annual
4430-05-000 Contract-Urit Turover ] o0 1,450.00, 1as000] 100,00 8,756.55 870000 067 17,400.00
4430-06-000 Contract-Electrical 855.32 208331 31056 2,603.99 1,249.98 -108.32 2,500.00
4430-07-000 Contract-Pest Control 97.38 £3.33; -16.86 8,657.86 oaemE 1,630.64 1,000.00
4430-08-000 Cantract-Floor Covering 0.00 8333 100.00 175.00 499,98 324,98 65.00 1,000.00
4430-09-000 Contract-Grounds 0.00 0.00. NA 4,690.00 0.00' Tags000| N/A 0.00
4430-10-000 Contract-JanftorialClearing 18347 125.00, 78 718.88 ool aun| 415 1,500.00
4430-11-000 Centract-Pumbing 000 w667 100.00 590.00 160002, 6313 3,200.00
4430-13-000 Contract-hvaC 020 $8333. 10000 3,412.50 340098 250 7,000.00
4430-15000  Contract-Video Survelance j 000 4167, 10000 0.00 C o msocl 100.00 500.00
4430-17-000 Contract-Elevator Maintenance 000 1,266;67.1_ ) 100.00 9,762.68. ?{t_sqo_.u_zi__ REXTY: 2846 15,200.00
4430-18-000 Contract-Alarm Monitoring . 15.00" 41.67; 64.00 370.50 250 -120.48 -48.19 500.00
4430-13-000 Contract-Sprinkler Monitoring 000 wo00, ) 115237 " 00,00 T s 205 1,200.00
4430-99-000 Contract Costs-Other 0.00° 33333 100,00 70035 T Lag0s8. 120963 T 408 4,000.00
4439-00-000  Total Contract Costs ,183.38 5,000.00 2367 50,649.24 30,000.00° -20,649.24. -68.83 60,000.00
4499-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 19,059 17 13,638.00] -39.75 96,000.77 8182800 1426277 -17.43 163,656.00
4500-00-0C0 } GENERAL EXFEN%E o . ,L D B , , o
451000-000  Insurance-Other 237.79 191.67 4612 -24.06 1,425.66 115002 2397 2,300.00
4510-10-000  Property Insurance T mem 33| aasd C133% 173274 igsese| 1336 4,000.00

| 451 Lisbility Insurance. I B 14528 79.17 133.88) 4796’ 87168 TULerso " arse 3,350.00

Workmen's Compenisation - ! 109.95 19167 s 4264 659.65 1,150.02 42.64 2,300.00
4570-00-000  Bad Debt-Tenant Rents T 0.00 83333 833.33 100.00. 0.00 agmool 4,999.98 100.00 10,000.00)
459900000 TOTALGENERALDXPENSES 7Bl 182917 1,04736] 57.26° 689,73 10,975.02] 6,285.29 57.27 21,950.00
4800-00-000  FINANCING EXPENSE B ‘ o o
485100000 InterestExpenseloan: | 233003 2,226.75, -163.48 734 14,609.98 13,360.50 -1,249.48 935 26,721.00
4899-00-000  TOTAL FINANCING EXPENSES 2390.3 222675 -163.48 7M. 14,609.98. 133600 124948 935 26,721.00

| S i

B000-00-000 36,640.22 -11,150.25 -28.86 247,294.15 231,841.32 -15,452.83] .67 463,683,00
B00-00-000 | : : ! ‘
9000-00-000 - NET INCOME —_ i 4,525.44 7,629.53 12,154.97 -359.31 .9,615.68: 45,777.18 -55,392.86 -121.01 91,554.00
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7i13/2023 3:43 PM

— - , — FRANKLIN HEIGHTS LLC (CDBG Grants) — - ]
o ‘Statement of Revenues, Expenditures, and Changes in Fund Net Position o ]
January - Jure 2023
PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance % Var Annual
2999-99-999 | Revenue & Expenses ] L p e ]
o I N ]
3000-03-000 - INCOME e} L ]
n o . R I R [ I
310“00 000 | TENANT INCOME o I ‘ oL .
101 qo_ i _Rental income i ______________ ) . o , B o ]
| I Tenant Rent | 44,005.00 “F7smoe; 650500 17.35; 26424652 22500000 3924652 1744 450,000.00]
311206000 | PRV HAP Subsidy 101,909.001 104,503.0¢ -2,594.00 248 579,504.00 627,018.00 47,514.00 7.58 1.254,036.00
3129- 0670667';% Totat Rental Income Cwsmao)  14200300] 391100 275 pmgs0s B52018.00 826748 097 1,704,036.00]
3120-00-000 Other Tenant Income B . l e ) R ]
Damages 1,010.00°  ems7 1,112.05} 22,834.00 499.98. 22,334.02 4,466.98 1,00C.00
CiMteCharges " o1gmet 83567 1002841 576700 49998 5,267.02 105345 1,000.0¢]
312005000 ,  Legal Fees - Tenant 333 100, ao, 30600 49998 193.98 © mB0 1,000.00)
312006000 | NSF Charges -8.33 0000 ool ase an58 10000 100.0¢]
312007000 | Tenant Owes Utitties . 128833 148" 81290° 844998 7.637.08 C e 1690000
312008000 | Warkorgers/Maint Charges : -1,666.67 asoco aoool | 1o00mo 9,960.02 99.60 20,000.0]
3120-11:000 | Collection Loss-Tenants j 0.00 na’ 138669 0.00° 1,386.69.  wa oo
312500000 | ol Other Terant Income f 2,049.00 331332 1,284.32 3853 31,146.59 19,999.92 11,146.67 55.73 40,000.00
| 3199-00-000 _ TOTAL TENANT INCOME X 147963.001 14533632, 2,62668 181 ~ 874,897.11 372,017.92' 287919 033 1,744,036.00
| 3400-00-000 T i R T )
| 3415-00-000 | Other Gavemnment Grants T ap0000 137s0.00] -9,750.60 081 7aponon| 82,50000° 8,500.00 ETE  165,000.00]
| 349300000 | TOTALGRANTINCOME T 4000 1375000] 975000 70.91 " 74,000.00 82,500.00  -8,500.00 1030 165,000.00|
| 360000000 | OTHERINGOME o T - " R T
[ 3651000000 | investment tncome - Unrestricted. ) 258,34 50.00 208.14 41628 1,410 300.00° 110854 swmas eoc.oe)
[:355?4‘30-‘0(;9 | TCTAL OTHER INCOME o 25614] 5000 0814 “a628]  Lanse| 300000 L1058 37048 eono0
(399900000 | TOTALINGOME 152,221.14 159,136.32 6.915.18 435] 95030765 954,817.92° 451027 047, 1.909,636.00]
| so00odc0 |BPENSES 7 ; - o | -
i
4100-00-000 | ADMINISTRATIVE EXPENSES 1 - _ a ’
410099000 | Administrative Salaes o + o o
4110-00-000 Administrative Salaries . 28977.63 23,925.00) 505263 134,345.20 143,550.00
| 4110-04-000 Employee Benefit Contribution-Admin “Teo1249 6,116.25 796,24 36,249.00 36,697.50 448.50; 122 73,395.00
411099000 | Total Administsative Salaries ) B 35,890.12 30,041.25 -5,848.87 171,194.20 180,247.50 9,053.30; 5.02 360,495.00
413000000 | Legalbxpense | -
413001000 | Uniawul Detainers ] 64.00 4167 23 420,00 750.02 67.99 500.00]
413004000 |  Genemllegaibpense | 13;s0 125.00 -1,247.50] 10,096.61 750.00 T a6 T 1,500.00]
413100000 | Totw! Legal Expense 1,436.50 166.67 -1,269.83] 76188 10,516.61 1,000.02 551,64 2,000.00
4140-00-000 ST Training T 81900 166.67 %5233 9139 T 47130 1,000.02| . 37134 2,000.00]
4150-00-000 Traved h T 2,536.56 166,67 236989 142091 2,987.82 1,000.02 0878 2,000.00
4171-00-000 Auditing Fees B 0.00 18333 w338 £00.00 0.00 1,099.98 T 10000 2,200.00
| “ie9-00000 | Total Other Admin Bxpenses 2,536.56 350.00 -2,186.56 52473 2,987.82 2,100.00 «2.28 4,200.00
419000000 | Miscellaneous Admin Expenses
4190-01-000 Membership and Fees | 0.00 291.67 291.67 100.00 0.00 1,750.02 L7s002]  100.00 3,500.00
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7113/2023 3:43 PM

FRANKLIN HEIGHTS LLC (CDBG Grants)

Statement of Revenues, Expenditures, and Changes in Fund Net Position
Jangary - June 2023

PTD Actual PTO Budget Variance % Var YTD Actual YTD Bud vari % Var Annuai
4190'02'000 i_ ) Pul_}hcations } "54.321. e _1554675 112.65 67.597 , 7247379 | 1,000.02. 752..5_3_” 75.26. . EM
4190-03-000 | Advertising 396.00 12500 27100 2680 724.00 750.00 %00 347 1,500,00
4190-04-000 | Office Supplies ' 89452 _ 66667, 27.85 4 156565] 400002 243437 £0.86 ' 5,00000
| 4150.06.000 | Compiance 000 T s 583.33 100.60 410000 34999 3,089.98 88.29 © 7,00000
418007000 | Tekephone & Intermet 31788 75000 a1 5761 230169]  4500.00 219831 a5 9,000.00]
419008000 Postage 000, 50000 500.80 100.00 D7t 300000 w9743 657 6,00000]
4190-10000 = Copers e aeer 139.88. o ms e1s02! a0z 1,585.00 €340 500000
'4190-11.000 Privter Suppies T 299! 0t 2299 A o 2299 nva T oo
0100 | Somvare o amsos | usees ) wn  Ggom, | wpwe 615 o0 00000
419013000 | TjWebshe Maintenance s97.86. 50000 9786 a9 - 2,12086] 3,000.00 879.14. 230 " 6,000.00)
419018000 | Smoll Office Equipment 1,738.98 16667 st 943,37 1,738.98. 1,000.02 -738.96 73.88 2,000.00
419022000 | Other Misc Admin Expenses ' 2oses8l 20833 436990 1976 2s062 | 1249998 1454060 uriz 2500000
4191-00-000 | Total Miscellanenus Admin Expenses : 4,307.63 7,916.68 3,609.15 45.59 13,679.56° 47,500.08 33,820.52 7120 95,000.00
4199-00-000 ' TOTAL ADMINISTRATIVE EXPENSES o 4a989.710 38,641.27] 6,398.44 1643 203,091 69 ) 28.755.95 1240 463,695.00}
! :
4200-00-000 | TENANT SERVICES 7 7 7 T i T
4220-01-000 | Other Tenant Sves. ) 125.00 a167 -50.01 Tlae1]  4ssss 357.07 242 1,00000
| 4295-00-000 | TOTAL TENANT SERVICES EXPENSES ‘ ool 4167 5001 14291 49998 37.07 74 1,000.00
4300-00-000 | UTILTTY EXPENSES R . -
| w0000 | wae T asmer] 266667 16506 619 1640252 16,0002 amso a2k 32,0000
[ 432000-000 6778 00000 382.22" N sa0748| | 600000) 15925 10000
933000000 | '} Y | 333.33 356,19, 10686 285.25 1,995.98! 171473 4,000.00
| 4300-00-000 | T 290546 3,00000| 94.54 3.15. w2 0 seonon] 775.28° 433 3600000
4399-00-000 | TOTAL UTILITY FXPENSES T emigs]  700000] 598.01 14z  42,000.00 368403 877 8400000
. = . [ _ . 1 - - - . - ——e e — 4 ‘ S —
| 4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES R ; . T o L
| 4400-99-000 GeneraiMaintExggng A [ R G 1 7 o R TS R
341000000 | Maintenance Salaries L 20,433, 537 1548725 49631 Bea &, 01232 s292350) 1291118, 1389 185847.00
4410-05-000 Employee Beneft Contribution-Mint. S asseas 458333 241 om|  uma o s 19.15] 55,000.00]
4411-00-000 Maintenance Uniforms i 786 0.0 -27.96. NiA 27.96 0.00 -27.95] A 0.00
"4419-00-000 | Total General Maint Expense o 25,020.71 20,070.58; 495013 -24.66 102,272.70 120,423.48 16,150.78] 15.07 240,847.00
Ers T — el s i ) R S S
492001000 | SupplesGraunds T 20343 125.00 7 274 anrs| 750,00 a7, 25|  em usom
| 42002000 suppes-appliance - see28) 250.00 3w ama| Liease]  iseooo]  amay 2235 300000
442003000 | Supplies-Unit Tumover 1,237.98] 958,33 27965 2008 201938 574998 3670.59 63.64)  11,500.00
4420 04-000 Supplies-Blectrical - 2,060.90] I L 31218]  s72a1 3,00000 £729.21 27431 6,000.00
42005000 | SupplesFuslBpats  a0e.74 w67 ess ies|  1smm seonz| 0 Tesoral T 3 5,000.00
442006000 | SuppllesdantorialCleaning T sosa w00 sssap -222.00 2,165.77 150000 ses77 a4ds| 3,000.00
| 4a2007-000 Supples MaintRepals | 2,188.11 1,000.00 LR T usel 834742 600000 234742, 39.02 12,000.00
442008000 | SupplesPumbing  edLss T 487 B -227573 o saM0 31518 250002 esiisl  2605] 5.000.00]
4420-09-000 Tools and Equipment 1,439.52 166.67 -1,272.85 763.69| 1,761.56 1,000.02 761,54 76.15 2,000.00
4420-10-000 Mairtenance Faper/Supplies ' 278.06 83.33 -194.73 -233.69 278.06 499.98 21.92 44.39 1,000.00
447500000 | Totel Materials ) - — gama0 4,166.67 5.,662.03 13589 30,486.35 25,000.02 -5,488.33 2195 £0,000.00
4430-00-000 | Contract Casts T - i - T
| 4430-01-000 Contract-Routine Maintenance ‘ " a2000 ocol 2000 WAl 52000 oo 92000 NA 0.00
443003000 | Contact-Trash Collecton —‘ 266.42 250.00 -16.42 657 934.56 1,500.00 565.44 37.70 3,00000
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7113/2023 3:43 PM

FRANKLIN HEIGHTS LLC {CDBG Grants)

Statement of Revenues, Expendltures, and Changes in Fund Net Position

Januaty - June 2023

PTD Actual PTD Budget Variance O Var YTD Actual YTD Budget Annual
4430-04-000 Contract-Snow Refmovel ) 0.0 166.67 16667 0.00' 1,000.02 2,000.00
4430-05-000 Contract-Unit Turnover o 3,808 54 1,666.67 2,231.87| 13,001.47 10,000.02° 20,000.00
4430-D6-000 Contract-Electricas T 0.00 8333 ssaal 93.32; 29598 1,000.00
4430-07-000 " Contract_Pest Control T 1,194.73 166.67 102806 6.515.61° 100092 2,000.00
3430-08-000 Contract-Fioor Covering o ’ n.0c 666,67 eo6.67) 1607.81 4,00002 EE R 5.80 8,000.00
4430-09-000 Contract-Grounds T 0.00 41667 4667 100.00 11,667.60: 2,500.02 o -9,157.53417' T asen 5,000.00
4430-10-000 Conract-JanitorialiClearing mw 166.67 -106.53 Y 277159 1,00002 TAmmsr! _$77.15 2,000.00
4430-11-000 Contract-Plumbing 0.00 250.00 ‘25000 10000 79100, 1,500.00 T .27 ©3.000.00
4430-12-000 Contract-Inspections 3,065.00 1,166.67 11,898.33 16271 11,570.00i 7,000.02 | 4,569.98 6529 14,000.00
4430-13-000 Cantract-HVAC T i 624350 66667 557683 Eem 16,159, 591 4,000.02 Cpseer] 30399 8,000.00
4430-14.000 Contract-Venicle Maintenance 1 0.00 12500 500 10000 600, 75000 _7som] 1,500.00
4430-15-000 Contract-Video Surveiliance 0.00 7 500. DO 7.500.00 _100.000 1550{L| _._ . 45000900 44,845.000 90,000.00
4430-18-000 Contract-Alarm Manitoring T 0.00 CaLe7 a1.67| 100.00, 0.00! 250,00 250.02 500.00
4430-23-000 Contract-Consutants o 450.00 0.00 450000 N 450,00 00 4s000] c.00
493093000 Contract Costs-Other T 2.00 600 0.0, /A 0.0 0.00 Ta2000) oo
4439-00000  Total Conltract Costs T ' 16,311.39 13,333 36 2,578.03" 2234 66,657.65 20,000.16 13,342.51 16.68 160,200.00
449500000  TOTAL MAINTENANCE AND OPERATIONAL DXPENSES | 51,160.80 37,57061 13,590.19) 3617, 199,418.70. 22542356 600495] 1154, 450,847.00
. _ - _ l H _— - l
4500-00-000 _GENERAL EXPENSES S . . ] i o ) ; Lo .
451000000  InsumnceCtner o 14786 33333 _ 157 997,15 199998  ta12 S5.64 4,000.00
4510-10-000 Preperty Insurance __4‘_ B 111454 1,000.00 ;1714-54' ) B'“,?'}il . 600000 -687.24 -11.45 - 1200000
451020000 Liadilty Insurance 537.06° 500.00 _37.06; 322236 1000000 22236 741 6,000.00
4510-30000  Workmen's Compensaton | 493.08 666.67- 17359, B 2,959.231 4,00002. 104073 w02 ao0cm
452100000 Misc, TovestUcenses/Inswance | n.00; 233333 233333, 100.00° 14,000.11 1399898 ew] o] 200000
457000000 Bad Debt-Tenant Rents T 0.00, 2,083.33 2,083.33 100.00! .00 12,499.98 T 1249008 10000 25,060.00
459900000 TOTAL GENERAL EXPENSES N 2,292,540 691665 462412 6685 27,756.10! 41,495.96: 13,743.86 B2 83,000.00
4B00-00-000 ~ FINANCING EXPENSE 1 T R S T
4851-00-000 | ImerestExpenseloanl I 0.00, 677650, 6,776.50 waoo 3882963 055500 1,829.37) “es0] 0 sL31m00
4852-00-000 Interest Expense-Loen 2 7 T oant | 1ugees?i | 1166667 100.00. 70,000.00 70,000.02+ o 0.00]  140,000.00
4895-00-000  TOTAL FINANCING EXPENSES j 000 18,443.17" 18,4437 100.00  105,629.63] 110,655.02, 1,829.39 165 221,318.00
- - - i T
‘800000000 TOTALEXPENSES B 10657004 108,655.04 ~ 4,085.00 3.76 syrssi0a| | 65193024 74,375.24 1141 1,303,860.00
3 . . . i :
9000-00-000  NET INCOME | 47,651.10, 5048128 .2,830.18 561 372,752.65 302,887.58 69,864.97 2207 605,776.00
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711372023 3:45 PM

"COMMERCE VILLAGE LLC_

January - June 2023

Statement of Revenues, Expenditures, and Changes in Fund Net Position

PTD Actial PTD variance % Var YTO Actuat YTD Budget Variance % var Arinuai
2999-99-999  Revenue & Expenses ] Gl ‘ -
" 3000-00-008 - INCOME T .
3000-00-000 e . .
310000000 | TENANT INCOME o . e e
‘ ! N
_9101'000091 Rental Income - . ) R R ) ‘ ]
3100000 Tenant Rent BEZ7.08 130592 1504 5185700 sL7enss se52  Qu8 10352500
3112-06-000 PBV HAP Subsidy 10,544 25 3,096.75 2937 59,101.00/ 63,265.50 -4,366.50 6.58) 126,531.00
311900000 Total Rental Income 19,7133 440267, 2296 11095800, 115,027.98 -4,069.95 34 23005600
___;-!120-00-090_ B Other Tenant Income o . : o . R S ]
312001000 | Laundry and Vending 150.00 513 00.00 164.45 1827 1,800.00
312003000 |  Damages 183.33. 5133 1,093.98 900.02 81 2,200.00
3£20-04-000 Late Charges 0.00 0.0 T 000 24500 " oo
| 3120-05-000 | Legal Fees - Tenant oo 000 000 mo ool
7312008000~ Workorders/Maint Charges 0.00 6.00 00 1,324.00 ) NA T o0
| “3126-00:000 | Total Other Tenant Income 307.13 333.33 26,20 4,426.55| 1,999.98 242657 121.33 4,000.00
" 3199-00-000 | TOTAL TENANT INCOME ~ mams 1950466 437647 ~  i1538455] 11702796 1,643.41 -1.40 234,056.00|
3600-00-000 | OTHER INCOME R ‘ R T
361100000 |  Investment Income - Restricted T e, 1657, 324.04 1,94385] i7eas0] 10002 166448 1,660.15 20000
| 365000000 | Miscetaneous Other ncome i 00| 0.00 2000 T wwal ] oo 0.00. 12000 N/ 0.00
[ 3699-00000 | TOTAL OTHER INCOME N a7 tesr 304 206383 1,894.50 100,021 178448 4,784.12 200.00
3995-00-000_| TOTAL INCOME B 220184 19503 472081 28] 72s905| 13712798 wor  ow  7342%00
[ a000-00-000 | ExPENSES 1 T ) 1
ADMINISTRATIVE EXPENSES S R o - B T i
" 4100-99-000 |  Administrative Salaries | - - N T ’ ) - T
411000000 | Adwinitrative Salores [ ammsl 20m T gere2’ | asae|  1231e03] 1228752 2651, 02| 24,575.00
| “a11004000 | Employee Benefit Contribution-Admin | ’ 101209 56833 443,76 T gsos| 42980 3ameom -889.92, -26.19 6,820.00
411098000 | Total Administrative Safaries — asae3] 261835 -1,231.38, _ ar07] 1661393]  15,697.50: 916.43' 58 31,395.00
4130-00-000 |  Legal Expense T - j o ) ! B ) i T o o
413001000 | Urlawiul Detoners o e R L /A 178.00 oo, 12800 NAl 0.00
4130-04-000 General Legal Expense 500.00 0.00, -600.00] NA 2,701.06 0.00} 2,701.06° NA 0.00
413100000 | Total Legal Expense B 600.00 T s000) WA 2,829.06 oo 282806 A oo
414000000 | St Fraining T 219.00 4167 -177.33] 475,56 260,50 002 g8 379 500.00
415000000 | T oo 4167 _ae 100.00 0.00 002l 250.02! 100.00 500.00
4173-00-000 Management Fee ’ 1,043.90 958.33 85.571 893 5,622.70 5,749,981 127.28) 221 11,500.00
418900000 |  Total Other Admin Expenses 1,043.90 1,000.00 43.80 439 5,622.70 6,000.00 377.30; 629 12,000.00
419000000 |  Misc Admin Exp T f i T
419001000 | Membershipand Fess 0.00 £.33 100.00 25.00 49.98 YT 4998 100,00
4190-02-000 Publications - ooo| e3| 100.00 000 | 4998  49.98] 100.00 100.00
4190-03-000 Advertising coTTTT 0.00 g3 100.00 0.00 YT T 100.00 100.00
4190-04-000 Office Supplies B 598 2917 79.50 6057 175.02 T T ia4s 65.39 350.00
4190-06-000 Compliance - 0.00 13500 100.00 1,050.00] 750.00 -300.00 40,00 1,500.00
4190-07-000 Telephone & Intemet 424.51 300.60! 4150 1,527.35| 180000 27265 15.15 3,600.00
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7/M13/2023 3:45 PM

COMMERCE VILLAGE LLC
Statement of Revenues, Expendltures, and Changes in Fund 'Net Posmon

January - June 2023

Yariance %% Var YTD Actual " ¥TD Bud Varlance % Var Annual
4:90.08-000 l Postage 167’ .67 w000, 7889 25002 17113 68.45° 500,00
4190-10-000 TL Copiers 100.00, 637 56.97. 416.78| 600,00 18322 O _3&54@ " 1,200.00)
4190-12-000 Software 170.83: 162.50 9s.12 61.31 102498 963.67 9402 "2,050.00]
| 419013000 . IT/Website Maintenance 125.00° 70.13 56.10 T 2264 750.00, 537.36 .31 7 1,500.00]
419021000 +  HCC Fess 575.00° 575.00 100.00. 696690 345000, 351690 CoLs 690000
4190-22-000 | Other Misc Admin Expenses i 83.33 -77.60 w2 | 439 98! 192.27 T 3845, " 1,000.00
4191-00-000 ;  Totai Miscellaneous Admin Expenses 8159 157499, 763.40 4847 10,717,151 9,448.94 -1267.21 1341 18,900.00
?39_9-_0[3-2(10_ TUTAL ADMINISTRATIVE EXPENSES E,SZEL o 7572:?)27 91' o 11,239.21 , 524,54. . 3‘6'0_4?'345 B 3],397445; '4,644,38_ . _-.1_4.79". §2,7ES.DQ
| | S M
4200-00-000 | TENANT SERVICES o o o _ 1 T
4210-00-000 |  Tenant Services Salaries 2,322.34 1,520. 53. -801.51 5270 ) _’_9'1”24'98| 6,802.64 . ss' T 1825000
4210 bl 000 | - _ Empioyee Benefit Contrinations Tenant Sves. T oree uun’ ’ 17766 _r'«}ni _j 4 o 000} 17766 ) }efA o Y
422001-000 | Otner Tenant Sucs. 0.00 125.00! 125.00 100.00 1,045.00| 750.00] -295.00 39.33' £,500.00
| 4295-00-000 | TOTAL TENANT SERVICES EXPENSES 2500000 ipesss]  ssawr 5190 3,545.00 9,87498]_ 6.329.98 64.10 19,750.00
4300-00-000 | UTILITY EXPENSES e _ | o CoTTm o
| 431000000 | water i kT 1688 T2as128) 2,149.981 -101.28 4.71 T 4,300.00
432000000 |  Flectricity 1,666.67 175.92 56 1052265 10,000.07 92263 923 20,000.00
" 433000000 | Gas ) T | ama| 964 51 130258] 1,500’ 25258 24.06 510000
433000000 |  Sewer B Trash 970,83 10.73 1L.41] 516060 | 582498 £64.36 11.41 "'11,650.00]
4393-00-000_| TOTAL UTILITY EXPENSES 281070 31708 2013 820! 1963709 19,0249 61211 322 38,050.00
| 440000-000 | MAINTENANCE AND OPERATIONAL FXPENSES ) T T T o i
4400.99-000 | General Maint Expense i o R T ]
4410-00-000 Maintenance Salaries © 1s0885 1,725.83 -183.02 1060 7,738.63 10,354.98] 2,616.35° T sy 20,710.00
4410-05-000 Emplayes Benefi Contrioution-Maint, ’ 206.00 504.00 T g0 19.94 2,051.16 3,024.00 972.84. T " 5,048.00
441900000 |  Total General Maint Expense 231485 220083] 8502 3.81] 9,789.78 13,378.98 3,589.19 26.83. 26,758.00
442000000 | Materials o L __ o T T Ty T
4420-01-000 Supplies-Grounds B 0.00 50.00 oo o) 30000) 30000 w000 600,00}
4420-02-000 Supplies-Appliance wae| om0l 56.04 4087, 150.00| 109.13. 72.75 300.00
| 2003000 | supplies-Unit Tumone - ] 0.00 58.33, 100.00] 119.83; 3498 23015 65.76 700.00
4420-04-000 Supplies-Electrical 22366 ~ s8.33] : -283.44 23934 34998 woesl 3161 0000
442005000 | SupplesFuetbPats 4268 16.67 T Tem 0 asem 139.38 wocz| 3. 3% 39.35 200.00
4420-06-000 Suppha—.’!amtona!,’(:leanlng AA?E._I_?‘ 8.3_3 L '87184, B 7-1,054.50 2261 49.98 ~]76,73 -353.60 100.00
4420-07-000 Supphes-MaingRepairs | 29.02 3333 431 12.93 198.72 19998 1.26# 0.63 400,00
442008000 | supples-Plumbing ) 14.30 2500 10.70- 4280 127.52 150.00 e 1499 300.00
[ 242000000 | TootsandEqupmem 0.00 83| 833 " 10000 £.00 98] ) BJ 100.00 100.00
442010-000 | Maintenance Paper/Supplies | 2034 8.33 a0 Tl1ea8 20.34 T T asss 29.64) T s930 100,00
M500000 | ToteiMaterals 436.66 o mLes 4501 am 111271 1,749.30 63719 36.41 3,500.00
43000000 | ContractGosts o - i oo
2430-03-000 Contract-Trash Collactions 229.00 200.00 -29.00, 1450 1,363.55 1,200.00 T .163ss T 36 2,400.00
4430-04-000 Contract-Snow Removal T T 000 19333 18333 100.00 125.00 1,099.98 YT 88.64 T 20000
[ 4430-05-000 Contract-Unit Tumover 0.00 I 8333, 100.00 534.93 499.98 3495 599 1,000.00
4430-07-000 Contract-Pest Controk h 194.73 5813 -136.40] T 23384 515.61 349.98 T 16543 4733 700.00
2430-10-000 Contract-JankorialiCleaning 22456 106.33 -116.23! 0729 83214 64008 -182.16 28.03 1,300,00
4430-11-000 " Contract-Plumbing 0.00 83.33 83330 100.00 0.00 495.98 T aggos 100.00 1,000.00
4430-12-000 Contract-Inspections } 160.00 316.67 216.67' 68.42 2,000.00 1,900.02  33.98 5.26 3,800.00
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711312023 3:45 PM

COMMERCE VILLAGE LLC

Statement of Revenues, Expenditures, and Changes in Fund Net Position
January - June 2023

PTD Actual PTD Budget % Var YTD Actual yTD o i % Var Annual
4430-13-000 Contract HVAC 000 400.00 100.00- 2122.50 2,400.00, 2,177.50, 50.73 4,800.00
5430-15-000 ContractVideo Survellance 2,066.51 1667 -12,296.58 2,066.51. 100.02 196649 196610 200.00
4430-1B-000 Contract Mlarm Monitoring 0.00 50.00 100.00 0.00 30600 " zo000] 100.00 £00.00
2430-19-000 Contract-Sprinker Monitorng 0.00 0.00 NA 142500 00 ! - /A ©.00
243900000 Total Contract Costs S 2,814.80 1,499.59 87.65 5,085.24 8,999.94° -85.30 -0.95 18,000.00
4499-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 5,566.31 aozia7 L5e4d] 38.41 19.987.74. 2412882, 4,141.08 17.16 48,258.00
4500-00-000  GENERAL EXPENSES B - o T . 3 I
4510-00-600  Insurance-Gther B n 33 Al 3683 12672 19098 Xl 36.63 400.00
4510-10-000  Property Insurance o 72650 150.00: 7650 38433 a359.00 500,00, T aasee | 38433 1,800.00
451020000 Libiy Inswance 20490 156000 5490 3660 L228.40. 900000 T hma0 360 1,800.00
4510-30-000  Workmen's Compensation N 61.21 8233 212 2655 367.25 asss oy 2656 1,000.00
4521-00000  Misc. Taxes/Loenses/Insurance | Loy 200 6.06 12.00° 5.94 49,50 24.00
4570.00-000  Gad Debt-TemantRemts 0.00 4167 ) coo 250.02 T mom| | teeao 500,00
4599-00-006  TOTAL GENERAL EXPENSES 1,014.74 460.33. 5541 -120.44 6,088.39 276188 e 120,44 5,524.00
4500-00-000  FINANCING EXPENSE o o T A
85100000 InterestSpeneloan1 | 1,365.00 1,365.00" 2.00 oo’ 819000 8,190.00] T ooo| 0.00 16,380.00
| 4899-00-000 TOTALFINANCING EXPENSES *{l’ 1,365.00 136500 0.00] 000, 8,150.00 6,19000] 0.00 0.00 16,380.00
! |
BOOO0O.0D0 TOTAL BXPENSES 19,878.87 15,896.37  3gmasa| 2505, 93,490.56_ 95,378.22! _umezes] 1% 190,757.0C
9000-00-000  NET INCOME | 4,362.97 3,624.96 736.01, 20.36| 23,778.49, 21,749.76 2,028.73 933" 43,499.00
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Procedures for Board of Commissioners Meetings Agendas and Meetings

Notice of Intent to comply with Americans with Disabilities Act

Special assistance is available for disabled persons addressing Board of Commissioners. Efforts will be
made to provide adaptations or accommodations based on individual needs of qualified individuals with
disabilities, provided that notification at least (5) days prior to the date of the meeting has been
received by the Authority’s Administrative Office. For assistance, please contact the Authority’s
Administrative Office, 286 Kelley Street, call 540-434-7386.

Regular meetings of the Harrisonburg Redevelopment and Housing Authority’s Board of Commissioners
will convene on the third Wednesday of each month, at 4:00 p.m., in City Hall, City Council Chambers,
409 S. Main St., Harrisonburg, VA 22801, the Authority’s Administrative office, 286 Kelley Street,
Harrisonburg, VA 22802, or other location to be noticed. The Board of Commissioners shall take up the
regular agenda and matters on public hearings-ir-the-Autherity's-Administrative-office, 286 Kelley-Street;
Harrisonburg WA22802. Special or emergency meetings may be held, or meeting times may be altered,
with prior notification to the public_as required by law. Regular meetings of the Board of Commissioners
are formal proceedings. The Board of Commissioners reserves the right to alter the agenda at any time
without prior notice.

GUIDELINES FOR CITIZEN PARTICIPATION

The Harrisonburg Redevelopment and Housing Authority’s Board of Commissioners aims to provide a
high quality of service, in a safe and secure environment. In order to achieve this, the following behavior
will not be accepted. Behavior which is disruptive and interferes with the process, function, and
enjoyment of the meeting; Harassment or the threat of violence toward Commissioners, staff, or
members of the public; and Use of mobile communication devices while in Board of Commissioners
Meeting. Your assistance will be greatly appreciated.

If you wish to address the Board: Any person wishing to address Board of Commissioners on matters of
Authority business will be able todo so durmg -the Public Comment item on the Aagenda-item

. Also, during

Public Hearings, citizens are also able to participatecomment on the particular item topic only. Fae

presented-to-comeforward-The purpose is to hear input from the public, and the Board will not answer
guestions. Individual speakers have 5 minutes to address the Board. A spokesperson may be named to
present a group position, with others in agreement being recognized by standing, and will be allotted 15
minutes to speak for the group. Fhe Board-ef Commissioners-willtrrto-heareverronewho-wisheste
speak-onasublect-butoccasionallydiscussionic imited-because-obtime-When called upon by the

Chairman: 1. State your name, address, and direct questions to the Chairman. 2. Address your remarks

to the Chairman and Members of Board of Commissioners and not to the audience or staff. Persons

appearing before Board of Commissioners will not be allowed to: 1. Campaign for public office. 2.
Promote private business ventures. 3. Engage in personal attacks. 4. Debate among the audience. 5. Use
profanity or abusive language. 6. Jeer, cheer, or applaud, except during ceremonial matters.



Thank you for taking time to participate in your Board of Commissioners meeting. The Chairman and
Members of Board of Commissioners invite and encourage you to attend whenever possible because
good government depends on the interest and involvement of citizens.



Procedures for Board of Commissioners Meetings Agendas and Meetings

Notice of Intent to comply with Americans with Disabilities Act

Special assistance is available for disabled persons addressing Board of Commissioners. Efforts will be
made to provide adaptations or accommodations based on individual needs of qualified individuals with
disabilities, provided that notification at least (5) days prior to the date of the meeting has been
received by the Authority’s Administrative Office. For assistance, please contact the Authority’s
Administrative Office, 286 Kelley Street, call 540-434-7386.

Regular meetings of the Harrisonburg Redevelopment and Housing Authority’s Board of Commissioners
will convene on the third Wednesday of each maonth, at 4:00 p.m., in City Hall, City Council Chambers,
409 S. Main St., Harrisonburg, VA 22801, the Authority’s Administrative office, 286 Kelley Street,
Harrisonburg, VA 22802, or other location to be noticed. The Board of Commissioners shall take up the
regular agenda and matters on public hearings. Special or emergency meetings may be held, or meeting
times may be altered, with prior notification to the public as required by law. Regular meetings of the
Board of Commissioners are formal proceedings. The Board of Commissioners reserves the right to alter
the agenda at any time without prior notice.

GUIDELINES FOR CITIZEN PARTICIPATION

The Harrisonburg Redevelopment and Housing Authority’s Board of Commissioners aims to provide a
high quality of service, in a safe and secure environment. In order to achieve this, the following behavior
will not be accepted. Behavior which is disruptive and interferes with the process, function, and
enjoyment of the meeting; Harassment or the threat of violence toward Commissioners, staff, or
members of the public; and Use of mobile communication devices while in Board of Commissioners
Meeting. Your assistance will be greatly appreciated.

if you wish to address the Board: Any person wishing to address Board of Commissioners on matters of
Authority business will be able to do so during the Public Comment item on the Agenda. Also, during
Public Hearings, citizens are also able to comment on the particular item topic only. The purpose is to
hear input from the public, and the Board will not answer questions. Individual speakers have 5 minutes
to address the Board. A spokesperson may be named to present a group position, with others in
agreement being recognized by standing, and will be allotted 15 minutes to speak for the group. When
called upon by the Chairman: 1. State your name, address, and direct questions to the Chairman. 2.
Address your remarks to the Chairman and Members of Board of Commissioners and not to the
audience or staff. Persons appearing before Board of Commissioners will not be allowed to: 1. Campaign
for public office. 2. Promote private business ventures. 3. Engage in personal attacks. 4. Debate among
the audience. 5. Use profanity or abusive language. 6. Jeer, cheer, or applaud, except during ceremonial
matters.

Thank you for taking time to participate in your Board of Commissioners meeting. The Chairman and
Members of Board of Commissioners invite and encourage you to attend whenever possible because
good government depends on the interest and involvement of citizens.



RESTATED BY-LAWS

of the
HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY

ARTICLE 1 - THE AUTHORITY

Section 1. Name of the Authority. The name of the Authority shall be the
“Harrisonburg Redevelopment and Housing Authority”.

Section 2. Seal of the Authority. The seal of the Authority shall be in the form
of a circle with the wording “Harrisonburg Redevelopment & Housing Authority” around
the outside of the circle, and in the center the wording “Seal” and “Harrisonburg,
Virginia.” The Secretary is hereby authorized and directed to imprint said seal on the
margin of the page opposite this Section.

Section 3. Office of the Authority. The offices of the Authority shall be in the
City of Harrisonburg, Commonwealth of Virginia, but the Authority may hold its
meetings at such other place as it may designate by resolution.

ARTICLE 11 - OFFICERS

Section 1. Officers. The officers of the Authority shall be a Chairman, a Vice-
Chairman and a Secretary-Treasurer. The Authority may appoint such other officers and
agents as may be required by majority vote.

Section 2. Chairman. The Chairman shall preside at all meetings of the
Authority. Except as otherwise authorized by resolution of the Authority, the Chairman
shall sign all contracts, deeds and other instruments made by the Authority. At each
meeting the Chairman shall submit such recommendations and information as he may
consider proper concerning the business, affairs and policies of the Authority.

Section 3. Yice-Chairman. The Vice-Chairman shall perform the duties of
Chairman in the absence or incapacity of the Chairman; and in case of the resignation or
death of the Chairman, the Vice-Chairman shall perform such duties as are imposed on
the Chairman until such time as the Authority shall select a new Chairman.

Section 4. Executive Director. The Authority shall appoint an Executive
Director who shall have general supervision over the administration of its business and
affairs, subject to the direction of the Commissioners. He shall be charged with the
management of the housing projects of the Authority. The Compensation of the
Executive Director shall be determined by the Authority. However, any temporary
appointee selected from among the Commissioners of the Authority shall serve without
compensation (other than the payment of necessary expenses).
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Section 5. Secretary-Treasurer. The Executive Director shall serve as
Secretary-Treasurer. The Secretary-Treasurer shall keep the records of the Authority,
shall act as Secretary of the meetings of the Authority and record all votes, and shall keep
a record of the proceedings of the Authority in a journal of proceedings to be kept for
such purpose, and shall perform all duties incident to his office. He shall keep in safe
custody the seal of the Authority and shall have power to affix such seal to all contracts
and instruments authorized to be executed by the Authority.

He shall have the care and custody of all funds of the Authority and shall deposit
the same in the name of the Authority in such bank or banks as the Authority may select.
He shall sign all orders and checks for the payment of money and shall pay out and
disburse such moneys under the direction of the Authority, except as otherwise
authorized by resolution of the Authority, all such orders and checks shall be
countersigned by the Chairman or Vice Chairman. He shall keep regular books of
accounts showing receipts and expenditures and shall render to the Authority, at each
regular meeting (or oftener when requested), an account of his transactions and also of
the financial condition of the Authority. He shall make available to the public for
inspection during regular business hours all records of completed contracts and
completed transactions. He shall give such bond for the faithful performance of his
duties as the Authority may determine.

The compensation and additional duties of the Secretary-Treasurer shall be
determined by the Authority, provided that a temporary appointee selected from among
the Commissioners of the Authority shall serve without compensation (other than the
payment of necessary expenses).

Section 6. Additional Duties. The officers of the Authority shall perform such
other duties and functions as may from time to time be required by the Authority or the
By-Laws or rules and regulations of the Authority.

Section 7. Election or Appointment. The Chairman and Vice-Chairman shall
be elected at the Annual Meeting of the Authority from among the Commissioners of the
Authority, and shall hold office for one year or until their successors are elected and
qualified.

Section 8. Vacancies. Should the offices of Chairman or Vice-Chairman
become vacant, the Authority shall elect a successor from its membership at the next
regular meeting, and such election shall be for the unexpired term of said office. When
the office of Secretary-Treasurer becomes vacant, the Commissioners shall appoint a
successor by majority vote of the Commissioners in office.

Section 9. Additional Personnel. The Authority, through the Executive
Director, may from time to time employ such personnel as it deems necessary to exercise
its powers, duties and functions as prescribed by the Housing Authorities Law of Virginia
and all other laws of the Commonwealth of Virginia applicable thereto. The selection
and compensation of such personnel (including the Secretary-Treasurer) shall be
determined by the Authority subject to the laws of the Commonwealth of Virginia.

2

Gen 2;181-0:HRHA\General\Restated Bylaws\mgm\7-12-23



ARTICLE III - MEETINGS

Section 1. Annual Meeting. The Annual Meeting of the Authority shall be held
at such time as determined by the Commissioners each year, and shall be held at the
regular meeting place of the Authority. Officers shall be elected at the Annual Meeting.

Section 2. Regular Meeting. Monthly meetings shall be held withest notice in
accordance with Section 2.2-3707 of the Virginia Code, the Virginia Freedom of
Information Act (“FOIA”™) on the feurth-third Wednesday of each month at 4:00 p.m. or
at such times and places as may be designated by resolution adopted by the Authority.

Section 3. Special or Emergency Meetings. The Chairman of the Authority
may, when he deems it expedient, and shall, upon the written request of two members of
the Authority, call a special or emergency meeting of the Authority for the purpose of
transacting any business designated in the call. Notice of the call for a special or
emergency meeting shall be &i : H e <t

%Hm&eﬁk{e—ﬁmme—dné—em&khn accordance w:lh FOIA dl‘ld may be dclwcrcd to a
Commlsmoner m pcrson or via email or telephonc—Ln—&d—d&wm&ee—m%{—be—qm—a&

GHH-fGFH}a{-}Gﬂ—AG[—} At such spcmal or_emergency meeting no busmess shall be
con51dered other thdl’l as deswnated in the call—b&&tﬂaﬂ—eﬁ%nembeﬁ—ef—{»heﬁ&u&heﬁﬂ

Section 4. uorum. The powers of the Authority shall be vested in the
Commissioners thereof in office from time to time. A majority of Commissioners in
office shall constitute a quorum for the purpose of conducting its business and exercising
its powers and for all other purposes, but a smaller number may adjourn from time to
time until a quorum is obtained. When a quorum is in attendance, action may be taken by
the Authority upon a vote of a majority of the Commissioners present.

Section 5. Order of Business. At the regular meetings of the Authority, the
following shall be the order of business:
Rel-eall-Determination of a quorum
Reading and approval of the minutes of the previous meeting
Bills-and-CommunieationsReview and approval of financials
Report of the Seeretary—FreasurerExecutive Director
Reports of Committees and/or management
Unfinished business
New business
Adjournment

08 = Oy Gh o ) 1Y e
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The Authority shall provide for public comment in accordance with federal and
state law. All resolutions shall be in writing and shall be copied in a journal of the
proceedings of the Authority.

Section 6. Manner of Voting. The voting on all questions coming before the
Authority shall be by colleuwe ayes and nays unless en-a roll call_vote is required under

the law.; ¢ T-the result of the vote ayes—and-nays

shall be recorded and bhOWl’l in the minutes.

ARTICLE IV - AMENDMENTS

Amendments to By-Laws. The By-Laws of the Authority shall be amended only
with the approval of a majority of the Commissioners at a regular, or a special meeting,
but no such amendment shall be adopted unless at least seven days written notice thereof
has been previously given to all of Commissioners.

Amended: Nevember19.2008
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RESTATED BY-LAWS

of the
HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY

ARTICLE I - THE AUTHORITY

Section 1. Name of the Authority. The name of the Authority shall be the
“Harrisonburg Redevelopment and Housing Authority”.

Section 2. Seal of the Authority. The seal of the Authority shall be in the form
of a circle with the wording “Harrisonburg Redevelopment & Housing Authority” around
the outside of the circle, and in the center the wording “Seal” and “Harrisonburg,
Virginia.” The Secretary is hereby authorized and directed to imprint said seal on the
margin of the page opposite this Section.

Section 3. Office of the Authority. The offices of the Authority shall be in the
City of Harrisonburg, Commonwealth of Virginia, but the Authority may hold its
meetings at such other place as it may designate by resolution.

ARTICLE 11 - OFFICERS

Section 1. Officers. The officers of the Authority shall be a Chairman, a Vice-
Chairman and a Secretary-Treasurer. The Authority may appoint such other officers and
agents as may be required by majority vote.

Section 2. Chairman, The Chairman shall preside at all meetings of the
Authority. Except as otherwise authorized by resolution of the Authority, the Chairman
shall sign all contracts, deeds and other instruments made by the Authority. At each
meeting the Chairman shall submit such recommendations and information as he may
consider proper concerning the business, affairs and policies of the Authority.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties of
Chairman in the absence or incapacity of the Chairman; and in case of the resignation or
death of the Chairman, the Vice-Chairman shall perform such duties as are imposed on
the Chairman until such time as the Authority shall select a new Chairman.

Section 4. Executive Director. The Authority shall appoint an Executive
Director who shall have general supervision over the administration of its business and
affairs, subject to the direction of the Commissioners. He shall be charged with the
management of the housing projects of the Authority. The Compensation of the
Executive Director shall be determined by the Authority. However, any temporary
appointee selected from among the Commissioners of the Authority shall serve without
compensation (other than the payment of necessary expenses).
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Section 5. Secretary-Treasurer. The Executive Director shall serve as
Secretary-Treasurer. The Secretary-Treasurer shall keep the records of the Authority,
shall act as Secretary of the meetings of the Authority and record all votes, and shall keep
a record of the proceedings of the Authority in a journal of proceedings to be kept for
such purpose, and shall perform all duties incident to his office. He shall keep in safe
custody the seal of the Authority and shall have power to affix such seal to all contracts
and instruments authorized to be executed by the Authority.

He shall have the care and custody of all funds of the Authority and shall deposit
the same in the name of the Authority in such bank or banks as the Authority may select.
He shall sign all orders and checks for the payment of money and shall pay out and
disburse such moneys under the direction of the Authority, except as otherwise
authorized by resolution of the Authority, all such orders and checks shall be
countersigned by the Chairman or Vice Chairman. He shall keep regular books of
accounts showing receipts and expenditures and shall render to the Authority, at each
regular meeting (or oftener when requested), an account of his transactions and also of
the financial condition of the Authority. He shall make available to the public for
inspection during regular business hours all records of completed contracts and
completed transactions. He shall give such bond for the faithful performance of his
duties as the Authority may determine.

The compensation and additional duties of the Secretary-Treasurer shall be
determined by the Authority, provided that a temporary appointee selected from among
the Commissioners of the Authority shall serve without compensation (other than the
payment of necessary expenses).

Section 6. Additional Duties. The officers of the Authority shall perform such
other duties and functions as may from time to time be required by the Authority or the
By-Laws or rules and regulations of the Authority.

Section 7. Election or Appointment. The Chairman and Vice-Chairman shall
be elected at the Annual Meeting of the Authority from among the Commissioners of the
Authority, and shall hold office for one year or until their successors are elected and
qualified.

Section 8. Vacancies. Should the offices of Chairman or Vice-Chairman
become vacant, the Authority shall elect a successor from its membership at the next
regular meeting, and such election shall be for the unexpired term of said office. When
the office of Secretary-Treasurer becomes vacant, the Commissioners shall appoint a
successor by majority vote of the Commissioners in office.

Section 9. Additional Personnel. The Authority, through the Executive
Director, may from time to time employ such personnel as it deems necessary to exercise
its powers, duties and functions as prescribed by the Housing Authorities Law of Virginia
and all other laws of the Commonwealth of Virginia applicable thereto. The selection
and compensation of such personnel (including the Secretary-Treasurer) shall be
determined by the Authority subject to the laws of the Commonwealth of Virginia.
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ARTICLE III - MEETINGS

Section 1. Annual Meeting. The Annual Meeting of the Authority shall be held
at such time as determined by the Commissioners each year, and shall be held at the
regular meeting place of the Authority. Officers shall be elected at the Annual Meeting.

Section 2. Regular Meeting. Monthly meetings shall be held with notice in
accordance with Section 2.2-3707 of the Virginia Code, the Virginia Freedom of
Information Act (“FOIA™) on the third Wednesday of each month at 4:00 p.m. or at such
times and places as may be designated by resolution adopted by the Authority.

Section 3. Special or Emergency Meetings. The Chairman of the Authority
may, when he deems it expedient, and shall, upon the written request of two members of
the Authority, call a special or emergency meeting of the Authority for the purpose of
transacting any business designated in the call. Notice of the call for a special or
emergency meeting shall be in accordance with FOIA and may be delivered to a
Commissioner in person or via email or telephone. At such special or emergency
meeting no business shall be considered other than as designated in the call.

Section 4. Quorum. The powers of the Authority shall be vested in the
Commissioners thereof in office from time to time. A majority of Commissioners in
office shall constitute a quorum for the purpose of conducting its business and exercising
its powers and for all other purposes, but a smaller number may adjourn from time to
time until a quorum is obtained. When a quorum is in attendance, action may be taken by
the Authority upon a vote of a majority of the Commissioners present.

Section 5. Order of Business. At the regular meetings of the Authority, the
following shall be the order of business:
Determination of a quorum
Reading and approval of the minutes of the previous meeting
Review and approval of financials
Report of the Executive Director
Reports of Committees and/or management
Unfinished business
New business
Adjournment

PN R WD -

The Authority shall provide for public comment in accordance with federal and
state law. All resolutions shall be in writing and shall be copied in a journal of the
proceedings of the Authority.

Section 6. Manner of Voting. The voting on all questions coming before the
Authority shall be by collective ayes and nays, unless a roll call vote is required under the
law. The result of the vote shall be recorded and shown in the minutes.
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ARTICLE 1V - AMENDMENTS

Amendments to By-Laws. The By-Laws of the Authority shall be amended only
with the approval of a majority of the Commissioners at a regular, or a special meeting,
but no such amendment shall be adopted unless at least seven days written notice thereof
has been previously given to all of Commissioners.

Amended:
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Waiting List Review
Harrisonburg Redevelopment and Housirg Authority (VAD14)

Housing Choice Voucher Page:1
Waiting List Code: HCV Date/Time Last Generated: June 28, 2023 10:26 am
Property:  Waitlist Property List Open:  Yes
Property Code: Date Open:
Waiting List Type:  Tenant Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 1061
Sort Order 2:  Date/Time Total Rejected: 6
Sort Order 3:
Sort Order 4: Total Housed: SO
Sort Order 5: Total In Process: 955
Use Single Preference Rule: No % Lease up: 93.8%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % Wit Selected Rejected Housed In Process Lease Up Met
ELI Harrisonburg, VA MSA 75% 0 182 6 75 101 92.6% 83.3%
VLI Harrisonburg, VA MSA 25% 0 32 1] 14 18 100.0% 15 6%
Income Limits Detall
% Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 7 8
ELI Harrisonburg, VA MSA 66,700 0% 14,350 17,420 21,960 26,500 31,040 35,580 40,120 44,660
EUI Harrisonburg, VA MSA 80,500 30 % 16,100 18,400 23,030 27,750 32,470 37,190 41,910 46,630
v Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 47 450 53,150
Current Walting List Households by Selection Status and Income Limit
None ELX v Total Number
Avg Position
Min Position
Max Position
NotSelected 1,651 316 78 2,045
1,118 663 517 766
5 1 12 1
2,047 2,021 1,797 2,047
Selected 1 1 0 2
227 61 1] 144
227 61 4] 61
227 61 4] 227
Total 1,652 317 78 2,047
673 362 517 517
5 1 12 1
2,047 2,021 1,797 2,047

Wednesday, July 5, 2023




Harrisonburg Redevelopment and Housing Authority (VAD14)
Housing Choice Voucher

Page : 2

Households by Income Limit - Percentage

Eu

None (80.7%)

VLI

2000
{15.5%)

1500

(3.8%) 1000

500

0

Households by Income Limit - Count

None

Waiting List Preferences

Preference Calculation Method: Aggregate

Code Preference Description Points / Weight Rank
DD/ID Developmentally/Intellectual Disable 20 v}
displfam Displaced Family 20 1]
Eld_Dis Elderly and Disabled 20 0
ESDom Escaping Domestic Violence 20 0
FUP Family Unification Program Referral 150 0
highrb 50% of gross income toward rent and utilities 20 1]
hemeless Homeless 20 0
live live or work in HRHA jurisdiction 85 0
MS5 Mainstream Nonelderly 150 0
upM Upwardly Mobile 5 0
Veterans Veterans 15 0
vicabuse Victim of Physical Abuse 10 0
WkCS Working with a Community Service Agency 20 0
Number of Households With Preferences
Count

50% of gross income toward rent 683

and utilities

Developmentally/Intellectual 83

Disable

Displaced Family 52

Elderly and Disabled 389

Escaping Domestic Violence 251

Family Unification Program 1

Referral

Homeless 689

live or work in HRHA jurisdiction 368

Upwardly Mobile 96

Veterans 39

Victim of Physical Abuse 266

Working with a Community 223

Service Agency

Waiting List Targeted Funding

Code Preference Description Points / Weight Rank
Waiting List Review Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Authority {(VA014)

Housing Choice Voucher

Page : 3

Number of Households With Targeted Funding

Waiting List Review

Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Authority (VAO14)

Housing Choice Voucher Page : 4
Waiting List Summary Information
Waiting List Time Based on Number of HH Members
1 2 3 4 5 6 7 8 9 10 #
Families
Avg
Days
Min
Days
Max
Days
NotSelected 937 421 328 188 109 43 14 3 1 1 2,045
421 269 244 244 248 222 166 183 84 55 214
7 8 8 8 3 9 36 79 84 55 7
3,129 3131 3,131 3,131 2,905 1,527 350 277 84 55 3,131
Selected 1 1 2
1469 0 0 0 16 0 0 0 0 0 743
1,469 0 0 0 16 [¢] 0 0 16
1,469 0 0 0 16 o 0 1] 1,469
Total 938 421 328 188 110 43 14 3 1 1 2,047
945 269 244 244 132 222 166 183 84 55 302
7 8 8 8 8 9 36 79 84 55 7
3,129 3,131 3,131 313 2,905 1,527 350 277 84 55 3,131
Number of Households on Waiting List by Number of Members
1000
D!
[
N 3
T 4
L]
Il
7
e s
9
10
43 14 3 1 1
Number of Household Members
Avg Days on Waiting List by Number of Household Members
!
[
3
e 4
S
R s
7
o 3
]
10

Numbert of Household Members

Waiting List Review Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Autharity (VAD14)

Housing Choice Voucher Page : 5§
Gender of Head of Household
Female Male Total
NotSelected 1,699 346 2,045
Selected 2 2
Total 1,701 346 2,047
Gender of Head of HH - Percentage Gender of Head of HH - Count
2000
Male (16.9%) 1500
1000
500
Female (83.1%)
a
Female Male
Household Race
Am Indian Asian Black Multiple Native Hawiian Unk White Total
NotSelectad 20 20 1,003 175 12 2 813 2,045
Selected 2 2
Total 20 20 1,003 175 12 2 815 2,047
Household Race - Percentage Household Race - Count
1200
1000
Il Am Indian - Am Indian (1%) 200
Il Asian - Asian (1%}
I Biack - 8lack {49%) 600
Multiple - Multiple (8.5%)
Native Hawidian - Native
400
L Hawiian...
Il Yrk - Unk (0.1%) 200
[ White - White {39.8%)
0- " -
Am Pdian 20 Black NativelRawiian 2 White
Asian Multiple Unk

Waiting List Review

Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Authority (VAQ14)

Housing Choice Voucher

Page : 6

Household Ethnicity

Household Type - Percentage

Qther (30.1%)

Family (44%)

Disabled (19.5%)

Elderty (6.4%)

Waiting List Review

Hispanic Not Hispanic Total
NotSelected 233 1,812 2,045
Selected 2 2
Total 233 1,814 2,047
Household Ethnicity - Percentage Household Ethnicity - Count
2000
1500
Not Hispanic (88.6%)
1000
Hispanic {11.4%)
500
1]
Hispanic Not Hispanic
Household Type
Elderly Family Other Disabled Total
NotSelected 130 960 615 400 2,045
Selected 1 1 2
Totzl 130 901 616 400 2,047

Household Type - Count

Elderly

Family Other Disabled

Waednesday, July 5, 2023




Waiting List Review
Harrisonburg Redevelopment and Housing Authority (VA0O14)
Commerce Village

Page : 1
Waiting List Code:  ComVil Date/Time Last Generated: April 12, 2023 10:31 am
Property:  Waitlist Property List Open:  Yes
Property Code: Date Open:
Waiting List Type:  Tenant Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 8
Sort Order 2:  Date/Time Total Rejected: 0
Sort Order 3:
Sort Order 4: Total Housed: 6
Sort Order 5: Total In Process: 2
Use Single Preference Rule: No % Lease up:  100.0%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % Wit Selected Rejected Housed In Process Lease Up Met
vu Harrisonburg, VA MSA 50% 0 1 0 1 0 100.0% 16.7%
ELI Harrisonburg, VA MSA 50% 0 5 0 5 0 100.0% 83.3%
Income Limits Detail
%o Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 8
ELI Harrisonburg, VA MSA 66,700 30 % 14,350 17,420 21,960 26,500 31,040 35,580 40,120 44,660
ELL Harrisonburg, VA MSA 80,500 30 % 16,100 18,400 23,030 27,750 32,470 37,190 41,910 46,630
VLI Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 47,450 53,150
Current Waiting List Households by Selection Status and Income Limit
None ELY VLI Total Number
Avg Position
Min Position
Max Position
NotSelected 830 300 49 1,179
690 357 352 466
8 1 3 1
1,180 1,155 899 1,180
Selected 0 1 v} 1
0 2 1) 2
0 2 o 2
Q 2 0 2
Total 830 301 49 1,180
690 179 352 350
8 1 3 1
1,180 1,155 899 1,180

Wednesday, July 5, 2023




Harrisonburg Redevelopment and Housing Authority (VA014)

Commerce Village

Page : 2

Households by Income Limit - Percentage

Households by Income Limit - Count

1000
ELI  (25.5%)
800
600
VU (4.2%)
400
200
None (70.3%) 0
None
Waiting List Preferences
Preference Calculation Method: Aggregate
Code Preference Description Points / Weight Rank
ChHome Chronically Homeless 60 0
CIRefer Working with a Community Service Organization and referred by Western Virginia CoC- 120 0
By Name List
live live or work in HRHA jurisdiction 65 0
MedV Medically Vulnerable/VI-SPDAT 20 /]
Veterans Veterans 60 1]
Number of Households With Preferences
Count
Chronically Homeless 242
live or work in HRHA jurisdiction 410
Medically Vulnerable/VI-SPDAT 99
Vaterans 43
Working with a Community 36
Service Organization and referred
by Western Vinginia CoC-By
Name List
Waiting List Targeted Funding
Code Preference Description Points / Welght Rank
Number of Households With Targeted Funding
Waiting List Review Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Authority (VAD14)

Commerce Village Page : 3

Waiting List Summary Information

Waiting List Time Based on Number of HH Members

1 2 3 4 5 6 a8 9 #
Families
Avg
Days
Min
Days
Max
Days
NotSelected 779 219 101 49 20 9 1 1 1,179
425 293 276 291 240 269 390 450 329
B6 86 85 103 112 91 390 450 86
2,094 1,029 489 484 486 488 390 450 2,094
Selected 1 1
40 0 0 0 o o] 1] 1] 40
40 0 0 0 1] o 0 1] 40
40 0 0 [ 0 [} 0 0 40
Total 780 219 101 49 20 9 1 1 1,180
233 293 276 291 240 269 390 450 297
40 86 88 103 112 91 390 450 40
2,094 1,029 489 484 486 488 390 450 2,094
Number of Households on Waiting List by Number of Members
800
600
N 1
il 2
400 - 2
HE 4
Il 5
]
200 8
o °
0
9 1 1
Number of Household Members
Avg Days on Waiting List by Number of Household Members
500
400
390 I
300 o 2
I :
. 4
200 s
5
8
100 R o
[y

Number of Household Members
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Harrisonburg Redevelopment and Housing Authority (VAO14)

Commerce Village

Page : 4

Gender of Head of Household
Female Male Total
NotSelected 793 386 1,179
Selected 1 1
Total 793 387 1,180
Gender of Head of HH - Percentage Gender of Head of HH - Count
Male (32.8%)
Female (67.2%) Female Male
Household Race
Am Indian Asian Black Multiple Native Hawiian Unk White Total
NotSalected 12 11 390 109 3 2 652 1,179
Selected 1 1
Total 12 11 3N 109 3 2 652 1,180
Household Race - Percentage Household Race - Count
800
- 600
I Am Indian - Am Indian (1%)
B Asian - Asian (0.9%)
B Black - Black (33.1%) 400
XA Multiple - Muitiple (9.2%)
Native Hawiian - Native
L Hawiian... 200
Il Unk - Unk {0.2%)
] white - White (55.3%)
0 v
Am ladian 11 Black Native sawiian 2 White
Asian uUnk

Waiting List Review

Wednesday, July S, 2023



Harrisonburg Redevelopment and Housing Authority (VAQ14)

Commerce Village Page : 5
Household Ethnicity
Hispanic Not Hispanic Total
NotSelected 132 1,047 1,179
Selected 1 1
Total 132 1,048 1,180
Household Ethnicity - Percentage Household Ethnicity - Count
1200
1000
800
Not Hispanic (88.8%)
600
Hispanic (11.2%) 400
200
o
Hispanic Not Hispanic
Household Type
Disabled Family Elderly Other Total
NotSelected 286 3t4 90 489 1,179
Selected 1 1
Total 286 314 91 489 1,180
Household Type - Percentage Household Type - Count
500
Other (41.4%)}
400
Elderly (7.79%)
Family (26.6%) Disabled (24.2%)
Disabled Family Elderly Other

Waiting List Review

Wednesday, July 5, 2023



Waiting List Review

Harrisonburg Redevelopment and Housing Authority (VAQ14)

Franidin Heights Page: 1
Waiting List Code: FH Date/Time Last Generated: April 13, 2023 11:54 am
Property:  Waitlist Property List Open:  Yes
Property Code: Date Open:
Waiting List Type:  Project Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 53
Sort Order 2:  Date/Time Total Rejected: 1
Sort Order 3:
Sort Order 4: Total Housed: 23
Sort Order 5: Total In Process: 29
Use Single Preference Rule: No % Lease up:  95.8%
Income Targeting
Income Limit Req. Pts/ # # » # % %
Code Description % Wt Selected Rejected Housed In Process Lease Up Met
VLI Harrisonburg, VA MSA 25% 4] -] o 6 1] 100.0% 25.1%
ELT Harrisonburg, VA MSA 75% 0 14 1 17 0 94.9% 73.9%
Income Limits Detail
% Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 8
ELI Harrisonburg, VA MSA 66,700 30 % 14,350 17,420 21,960 26,500 31,040 35,580 40,120 44,660
ELI Harrisonburg, VA MSA 80,500 30 % 16,100 18,400 23,030 27,750 32,470 37,190 41,910 46,630
vu Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 47,450 53,150
Current Waiting List Households by Selection Status and Income Limit
None ELI VLI Total Number
Avg Position
Min Position
Max Position
NotSelected 1,606 457 117 2,190
412 238 228 293
2 1 2 1
967 960 861 967
Selected 1 4 0 5
2 2 0 2
2 1 0 1
2 4 [ 4
Total 1,607 471 117 2,195
207 120 228 176
2 1 2 1
967 950 861 967

Wednesday, July 5, 2023




Harrisonburg Redevelopment and Housing Authority (VAO14)

Franklin Heights Page : 2
Households by Income Limit - Percentage Households by Income Limit - Count
2000
EU  (21.5%)
1500
VLI (5.3%)
1000
500
None (73.2%) 0
None |
Waiting List Preferences
Preference Calculation Method: Aggregate
Code Preference Description Points / Weight Rank
dispifam Displaced Family 20 0
Eld_Dis Elderly and Disabled 60 0
fss Self Sufficiency Programs 20 0
highrb 50% of gross income toward rent and utilities 20 0
homeless Homeless 40 0
live live or work in HRHA jurisdiction 65 0
UpM Upwardly Mobile 5 0
Veterans Veterans 15 0
vicabuse Victim of Physical Abuse 20 0
wkpoor Income is below 30% median 20 0
Number of Households With Preferences
Count
50% of gross income toward rent 636
and utilities
Displaced Family 75
Elderty and Disabled 476
Homeless 893
Income is below 30% median 726
live or work in HRHA jurisdiction 725
Self Sufficiency Programs 128
Upwardly Mobile 96
Veterans 42
Victim of Physical Abuse 369
Waiting List Targeted Funding
Code Preference Description Points / Weight Rank

Number of Households With Targeted Funding

Waiting List Review Wednesday, July 5, 2023




Harrisonburg Redevelopment and Housing Authority (VA014)

Franklin Heights Page : 3

Waiting List Summary Information

Waiting List Time Based on Number of HH Members

1 2 3 4 5 6 7 8 9 #
Families
Avg
Days
Min
Days
Max
Days
NotSelected 1,272 400 274 151 61 25 4 2 1 2,190
636 335 310 324 331 356 337 350 450 381
107 85 84 86 104 224 275 287 450 84
2,734 3,065 1,705 2,725 982 430 471 414 450 3,065
Selected 3 1 1 5
209 83 0 0 266 0 1] 1] 186
112 83 0 0 266 1] 0 0 83
283 83 0 0 266 1] 0 0 283
Total 1,275 401 274 151 62 25 4 2 1 2,195
423 209 310 324 299 356 337 350 450 332
107 83 84 86 104 224 275 287 450 83
2,734 3,065 1,705 2,725 982 4350 471 414 450 3,065

Number of Households on Waiting List by Number of Members

25 4 2 1
Number of Household Members

Avg Days on Waiting List by Number of Household Members

500

400 450

300

200

100

Number of Household Members

Waiting List Review Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Authority (VA014)

Franklin Heights

Page :

Gender of Head of Household
Female Male Total
NotSelected 1,733 457 2,190
Selected 2 3 5
Total 1,735 460 2,195
Gender of Head of HH - Percentage Gender of Head of HH - Count
2000
Male {21%}
1500
1000
500
Female (79%)
0
Female Mate
Household Race
Am Indian Asian Black Multiple Native Hawiian Unk White Total
NotSelected 16 23 859 191 10 3 1,088 2,190
Selected 1 1 3 5
Total 17 23 860 191 10 3 1,001 2,195
Household Race - Percentage Household Race - Count
1200
1000
Bl A Indian - Am Indian (0.8%} 800
Wl Asian - Asian (1%)
I Black - Black (39.2%) 600
Multiple - Multiple (8.7%)
Native Hawiian - Native 400
. Hawiian...
Bl Unk - Unk (0.1%) 2004
[ White - White (49.7%)
0 .
Am kidian 23 Black Nativeigawiian 3 White
Asian Multiple Unk

Waiting List Review

Wednesday, July 5, 2023




Harrisonburg Redevelopment and Housing Authority (VAG14}
Franklin Heights

Household Ethnicity

Hispanic Not Hispanic Total
NotSelected 275 1,915 2,190
Selected 5 5
Total 275 1,920 2,195

Household Ethnicity - Percentage

Household Ethnicity - Count

2000
1500
Not Hispanic (87.5%}
1000
Hispanic (12.5%)
500
)]
Hispanic Not Hispanic
Household Type
Elderly Family Other Disabled Total
NotSelected 103 746 974 367 2,190
Selected 3 2 5
Total 106 746 974 369 2,195
Household Type - Percentage Household Type - Count
1000
Other {44.4%) 800
Disabled (16.8%)
600 -
Elderly (4.8%) 400 -
200 4
Family (34%) Elderly Family Other Disabled

Waiting List Review

Wednesday, July 5, 2023




Waiting List Review
Harrisonburg Redevelopment and Housing Authority (VAQ14)
Lineweaver Annex

Wednesday, July 5, 2023

Page : 1
Waiting List Code: LA Date/Time Last Generated: February 28, 2023 10:36 am
Property:  Waitlist Property List Open:  Yes
Property Code:  wait Date Open:
Waiting List Type:  Tenant Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 9
Sort Order2:  Date/Time Total Rejected: 1
Sort Order 3:
Sort Order 4: Total Housed: 7
Sort Order 5: Total In Process: 1
Use Single Preference Rule: No % Leaseup: 87.5%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % Wt Selected Rejected Housed In Process Lease Up Met
VLI Harrisonburg, VA MSA 100% 0 9 1 7 1 87.5% 100.0%
Income Limits Detail
% Income Limits - Number of HH Members
Med
Median
Code Description Income Inc 1 2 3 4 5 6 7 8
VU Harrisonburg, VA MSA 80,500 50 % 26,800 30,600 34,450 38,250 41,350 44,400 47,450 53,150
Current Waiting List Households by Selection Status and Income Limit
None VLI Total Number
Avg Position
Min Position
Max Position
NotSelected 632 262 894
538 233 385
13 1 1
895 831 895
Selected 0 1
0 7
0 7
] 7
Total 632 263 895
538 120 259
13 1 1
895 831 895




Harrisonburg Redevelopment and Housing Authority (VAO14)

Lineweaver Annex

Page : 2

Households by Income Limit - Percentage

VU (29.4%) 800

Households by Income Limit - Count

600

400

200

None (70.6%) None VLl
Waiting List Preferences
Preference Calculation Method: Aggregate
Code Preference Description Paints / Weight Rank
HCvp HCV partiicpant 20 0
live live or work in HRHA jurisdiction 20 0
Number of Households With Preferences
Count
HCV partiicpant 26
live or work in HRHA jurisdiction 317
Waiting List Targeted Funding

Code Preference Description Points / Weight Rank

Number of Households With Targeted Funding

Waiting List Review

Wednesday, July 5, 2023



Harrisohburg Redevelopment and Housing Authority (VAQ14)

Lineweaver Annex Page : 3

Waiting List Summary Information

Waiting List Time Based on Number of HH Members

1 2 3 4 5 6 7 8 #
Famiilies
Avg
Days
Min
Days
Max
Days
NotSelected 635 151 65 26 12 3 1 1 894
447 316 276 285 249 349 236 350 319
127 128 127 133 132 210 236 390 127
1,616 1,490 475 461 437 460 236 350 1,616
Selected 1 1
316 0 0 0 0 0 0 0 316
316 0 0 0 316
316 0 0 0 0 0 0 0 316
Total 636 151 65 26 12 3 1 1 895
382 316 276 285 249 349 236 390 318
127 128 127 133 132 210 236 390 127
1,616 1,490 475 461 437 460 236 390 1,616

Number of Households on Waiting List by Number of Members

800

26 ’ 12
Number of Household Members

Avg Days on Waiting List by Number of Household Members

400

300

200

100

Number of Household Members

Waiting List Review Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Authority (VAO14)

Lineweaver Annex Page : 4
Gender of Head of Household
Female Male Total
NotSelected 572 322 894
Selected 1 1
Total 573 322 895
Gender of Head of HH - Percentage Gender of Head of HH - Count
Male (36%) 600
400
200
1]
Female (4%} Female Male
Household Race
Am Indian Asian Black Multiple Native Hawiian Unk White Total
NotSelected 13 12 290 77 2 2 498 894
Selected 1 1
Total 13 12 291 77 2 2 498 895
Household Race - Percentage Household Race - Count
500
400
Il Am Indian - Am Indian (1.5%)
Il Asian - Asian (1.3%) 300
I SBlack - Black (32.5%)
Muitiple - Multiple (8.6%)
. . . 200
- Native Hawlian - Native
Hawiian...
E Unk - Unk (0.2%) 100
] White - White (55.6%)
0
Am Mdian 12 Black Uk Native Mawiian
Asian Multiple White

Waiting List Review

Wednesday, July 5, 2023



Harrisonburg Redevelopment and Housing Authority (VAD14)
Lineweaver Annex

Waiting List Review

Page : 5
Household Ethnicity
Hispanic Not Hispanic Total
NotSelected 93 801 894
Selected 1 1
Totzal 93 802 895
Household Ethnicity - Percentage Household Ethnicity - Count
1000
800
Not Hispanic (89.6%) 600
400
Hispanic (10.4%)
200
4]
Hispanic Not Hispanic
L Household Type
Disabled Family Other Eiderly Total
NotSelected 263 176 359 96 894
Selected 1 1
Total 263 176 360 96 895
Household Type - Percentage Househald Type - Count
400
Other (40.2%)
Elderly {10.7%)
Family (19.7%)
Disabled (29.4%)
Elderly

Wednesday, July 5, 2023



BoxScore Summary
For Selected Properties
Date = 06/01/2023-06/30/2023

Availability
Code Name

0b1b-JRP JR Polly Lineweaver affici
1b1b-FH  Franklin Heights-one bedro
1b16-JRP  JR Polly Lineweaver One be

1bed-CV  Commerce Village

ibed-LA  Lineweaver Annex-cne bedro

2b1b-FH  Franklin Heights-twobedroo

3b1b.FH  Franklin Heights-three bed

3b2b-FH  Franklin Heights-three bed

4b2b-FH  Franklin Heights-four bed

5b2b-FH  Franklin Heigths Shed2bath
Totat

Resident Activity

Code Name

Ob1b-JRP JR Polly Lineweaver effici
1b1b-FH  Franklin Heights-one bedro
1b16-JRP JR Polly Lineweaver One be
1bed-CV  Commerce Village
1bed-LA  Lineweaver Annex-ona bedro
2b1b-FH  Franklin Heights-twobedroo
3b1b-FH  Franklin Heights-three bed
3b2b-FH  Frankiin Heights-three bed
4b2b-FH  Frankfin Heights-four bed
5h2b-FH  Franklin Heigths Sbed2bath
Total

Conversion Ratios
Code Nama

Not Not Specified
Specified

0b1b-JRP JR Polly Lineweaver effici

896

[=]

600
414
988
977
1,248
1,192
1,680

Units

47
18
14
30
60
38
24
32

F-N

%cccccg

Move In

Qo o000 o0 oo oo

Walk-in

Units m Vacant
47 44 0

18 18 0

14 13 1
30 30 0
80 58 0
38 37 0

24 Fil 0

32 30 0

13 13 4]

4 4 1]
280 268 1
Reverse Out Cancel
Move In Move Out
4] 1} o

Qo 0 ¢

i} 0 0

¢ [u] 0

0 0 a

0 0 0

0 0 0

0 0 Q

0 0 0

a 0 0

[ ] [1]
First Contact

Emall Other SMS
0 0 0

0 4] 0

u

§<
th © 0 0O N O =2 oo o N i

B
3

3

W o o0 = = 0000 -

%
E
2

0 1
0 0
0 0
0 0
0 1
0 1
0 1
1] 2
0 0
[\] 4]
0 [
Cancel Rented
Notios
0 0
0 0
0 0
4] 0
4] o
1 o
1 0
4] 0
¢ 0
4] 0
2 [

Avall Model Down Admin
3 o [t} 0

[t} 4] 0 0

0 4] 0 0

V] 4] 0 0

2 4] 0 0

1 o) 0 0

3 0 0 o

2 0 0 o

0 0 0 "]

0 0 0 o}

" 0 1] 4
On-Sits MonthTo  Ronewal Cancel
Travsfor Move In
i) 0 0 4]

0 0 0 o

1 0 0 0

0 0 0 0

0 0 0 0

0 0 0 Q

0 0 0 0

0 0 o 0

0 0 0 0

0 0 0 0

1 0 0 0

Show  Applied Approved % Gross

Conv
Ratio
0 0 0 Q.00
L] 0 0 0.00

% Oct

95.74
100.00
92 85
100.00
98.33
100.00
91.66
100.00
100.00
100.00
g7.85

O 0000000000

% Occ % Leased
w/NonRev

95.74
100.00
92.85
100.00
98.33
100.00
91.66
100.00
100.00
100.00
97.85

A1

o
o
=)

Page 1

% Trend
95.74 93.61
100.00 100.00
100.00 100.00
100.00 10000
98.33 96.66
100.00 97.38
91.66 B7.50
100.00 93.75
100.00 100.00
100.00 100.00
98.21 86.07

Denled Canceis Re-Apply m

Ratlo

0 0 1] 0.00

0 0 0 0.00
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BoxScore Summary
For Selected Properties
Date = 06/01/2023-06/30/2023

1b1b-FH
1b1b-JRP
1bed-CV
1bed-LA
2b1b-FH
3b1b-FH
3b2b-FH
4b2b-FH
5b2b-FH

Franklin Heights-one bedro
JR Polly Lineweaver One be
Commerce Village
Lineweaver Annex-one bedro
Franklin Heights-twobedroo
Franklin Heights-three bed
Franklin Heights-three bed
Franklin Heights-four bed
Franklin Heigths Sbed2bath
Total

o000 o oD oo
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oCcC OO0 000000

-0 000000 -0

S oooocooCco0o0oooo
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0o oooooocoo
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0.00
0.00
0.00
0.00
0.00
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0.00
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0.00
000
0.00

o0 0000 Co oo

Page 2
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0.00
0.00
0.00
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0.00
0.00
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oo 0000 Q0o
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Unit Availability
For Selected Properties
As Of = 06/30/2023
Unit Type

JR Polly Lineweaver effici
Frankiin Heights-one bedro
JR Polly Lineweaver One be
Commerce Village
Lineweaver Annex-one bedro
Frankiin Heights-twobedroo
Frankiin Helghts-three bed
Franklin Heights-three bed
Franklin Haights-four bed
Franklin Heigths 5bed2bath
Total

414
988
a77
1.248
1,182
1,680

Avg.
Rent

121

160

ﬂooocog

Units

a7
18

30
80
38
24
32
13

280

:
coonennooe- b

00 0CcCOQCCoafto
-

-0 00009000 =09
Mo oo NO=2AO0O0ON
= OO0 NW--2 NSO W

i
g
§

[ == = - — N - A = I = I = = ]
OO0 OC QOO0 ac
oo oo Coadoo

% Oc

85.74
100.00
92 86
10009
98.33
130.00
91.67
100.00
100.00
100.00
§7.88

% Occ

wNonRev

95.74
100.00
92.86
100.00
98.33
100.00
91.67
100.00
100.00
100.00
97.86

% Leased

95.74
100.00
100.00
100,00

98.33
100.00

9167
100.00
100.00
104.00

94.21

Page 1

% Trend

93.62
100.00
100.00
100.00

96.67

97.37

8r.s0

83.75
100.00
100.00

96.07
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Harrisonburg Redevelopment & Housing Authority Report

Financial Report as of June 30, 2023

LOCAL COMMUNITY DEVELOPMENT

Cash: First Bank & Trust-Operating Funds
Total
AR Due from:
JR Polly Lineweaver Apartments
Housing Choice Voucher Program
Commerce Village, LLC
Franklin Heights, LLC-Operating Expenses
Franklin Heights, LLC-Debt Servicing
HOUSING CHOICE VOUCHER PROGRAM
Cash: Truist/SunTrust-Checking Account
United Bank-FSS Escrow for participants
Total
J.R. POLLY LINEWEAVER APARTMENTS
Cash: United Bank-Checking Account
Totat
ALL PROGRAMS-FH, LW, JRL
Cash: United Bank-Security Deposit Account
COMPONENT UNITS
Franklin Heights, LLC
Cash: United Bank-Checking Account
Commerce Village, LLC
Cash: First Bank & Trust
Virginia Housing-Replacement Reserve Account
Truist/BB&T-Operating Reseve Account

Grand Total

$234,830.57
$75,419.02
$21,048.06
$139,051.58
$0.00
$470,349.23

$528,062.17

$528,062.17

$814,728.72
$51,893.70
$866,622.42

$9,865.20

$9,865.20

$204,495.82

$570,045.91

$263,774.45
$69,837.03
$130,759.63

2,643,462.63



Harrisonburg Redevelopment & Housing Authority Report

YTD Financial Report as of June 30, 2023

Cash Balance

as of 1/31

LOCAL COMMUNITY DEVELOPMENT
Cash: First Bank & Trust $670,807.01
HOUSING CHOICE VOUCHER PROGRAM
Cash: Truist-Checking $627 435.08

United Bank-FSS Escrow $83,896 63
J.R. POLLY LINEWEAVER APARTMENTS
Cash: United Bank-Checking $32,858.00
ALL PROGRAMS-FH, LW, JRL, CVO
Cash: United Bank-Security Dep. $199,747.75
COMPONENT UNITS
Franklin Heights, LLC
Cash: United Bank-Checking $296,870.40

Commerce Village LLC

Cash: First Bank & Trust $246,596.05
VA Housing-Repl Reserve $64.582.43
Truist-Operating Reserve $130,754.27

Cash Balance
as of 2/28

$883,126.06

$840,058.63
$83,966.17

$20,457.45

$201,928.64

$246,749.61

$241,969.79
$65,608.01
$130,755.27

Cash Balance
as of 3/31

$692,315.59

$879.234.35
$84,299.41

$9,656.69

$205,346.37

$397,853.79

$247 152.81
$66,626.07
$130,756.38

Cash Balance
as of 4/30

$687,782.37

$887,203.30
$68,768.36

$11,484.69

$208,995.56

$458,437 12

$251,371.03
$67.687.26
$130,757.45

Cash Balance Cash Balance

as of 5/31

$669,805.92

$854,986.87
$58,200.56

$3,064.69

$209,245.31

$519,151.81

$254,263.69
$68,747.39
$130,758.56

as of 6/30

$528,062.17

$5814,728.72
$51,893.70

$9,865.20

$204,495.82

$570,045.91

$263,774.45
$69,837.03
$130,759.63

Total $2,353,547.62 $2,714,619.63 $2,713,241.46 $2,772,487.14 $2,768,224.80 $2,643,462.63




