. Harrisonburg Redeveiopment &
Housing Authority

FoROX 1071 4 HARRISONE

RO VA 22803

Phone/NTRD 5404347385 4 Fax 3404329712

February 16, 2024

The Regular Meeting of the Harrisonburg Redevelopment and Housing Authority's Board

of Commissioners will be held on Wednesday, February 21, 2024 at 4:00 p.m., at the

Municipal Building, City Council Chambers located at 409 South Main Street, Harrisonburg,

Virginia.
Michael G. Wong v
Executive Director
Enclosures

EQUAL HOUSING OPPCRTUNITY PROVIDER
HRHA provides reasonable accommodations to persons with disabilities consistent with the Section 504 Final Rule (24 CFR Part 8) and the Fair Housing Amendments Act




AGENDA
Regular Meeting
February 21, 2024
l. Call to order and determination of quorum

I. Public Comment

I. Review and Approval of Minutes
- January 17, 2024

V. Financial Reports
- January 2024
Reports
A Executive Director
1. Request for Proposals-Project Base Vouchers

2. 2023 Budget Overruns

B. Any New Business/ Old Business
1. Strategic Initiatives Updates

» Homeownership and Neighborhood Revitalization
o Bluestone Town Center
o Lineweaver Annex Renovation
o Commerce Village II

* Addressing Homelessness and Affordable Housing
o 2024 Point in Time Count

* Improving Organizational Efficiency and Effectiveness
o MTW-Implementation Schedule Update
o Elevate Performance Challenge

C. Management Reports
1. HRHA Owned Properties Utilization
2. Financial Monthly Report & Quarterly Investment Update



MINUTES

Regular Meeting
January 17, 2024

The Regular Meeting of the Harrisonburg Redevelopment & Housing Authority
Board of Commissioners was held on Wednesday, January 17 at 4:00 p.m.

Those present were:
Gil Colman, Chair
Luciano Benjamin, Commissioner
Kenneth Kettler, Commissioner
Amanda Leech, Commissioner
Shonda Green, Commissioner
Janet Awkard-Rogers, Commissioner

Also present were:
Michael G. Wong, Executive Director
Tiffany Runion, Deputy Director
Melisa Michelson, Attorney

The regular meeting was called to order and a quorum declared present by Gil
Colman, Chair.

Chair Colman then opened the public comment period. Karen Thomas, President
of the Northeast Neighborhood Association, requested that something be done with the
curb and guttering in front of 611 Myrtle. She alsc shared a picture of a limb that fell in
front of 445 Myrtle street and expressed concems with safety for the children. No other
public comment was received.

Mr. Wong then presented the November 15" meeting minutes for consideration of
approval. After discussion, Commissioner Benjamin seconded by Commissioner Leech
made the motion to approve the November minutes. The motion was unanimously
approved.

Mr. Wong then presented the November and December 2023 financials for
consideration of approval. After discussion, Commissioner Benjamin seconded by
Commissioner Kettler made the motion to approve the November financials as presented.
The motion was unanimously approved. Commissioner Leech seconded by
Commissioner Green then made the motion to approve the December financials as
presented. The motion was unanimously approved.

Mr. Wong then presented the 2022 financial audit for consideration of approval. He
related of a three-month delay in completing the audit due to migration and setup issues,
which created interfund report errors. The finance director worked closely with Yardi
software consultants to identify how the errors were caused and how to correct. He
stated the general ledger and account balances were in line, which indicated it was a



setup or coding issue when the data was migrated. He said the audit issued two findings,
which are related to Bluestone Town Center being listed as a receivable and should have
been set up as a component unit due to the capital investment and the delay in the audit
submission due to the hard coding and mapping issues discussed above. After
discussion, Commissioner Benjamin seconded by Commissioner Green made the motion
approving the 2022 audit. The motion was unanimously approved.

Mr. Wong then provided brief updates on current projects. He expressed thanks to
the Commissioners who attended the City Council meeting in support of the grant and
revitalization resolution for Bluestone Town Center. He said the next step is the approval
of the preliminary site plan and submission of the LIHTC application in March. He said
the next community advisory committee meeting is scheduled for January 30" at Lucy
Simms. He thanked Commissioner Kettler and Commissioner Awkard-Rogers for their
attendance at the December meeting. He stated of an outcome of the meeting is to
improve the website to provide more updated information to the community.

Mr. Wong related of working with the architects to conduct an analysis of the
Lineweaver Annex exterior to determine if there is any water infiltration. He related of the
plan to look at additional financing options to support the renovation costs.

Mr. Wong then provided a brief update on the Commerce Village Il project. He
related of the recent award of $1.3 million from the City of Harrisonburg ARPA funds. He
stated of the need to recognize Kim Haines for her work in submitting the various
successtul funding proposals. He related that he anticipates notice of a potential award
from the Virginia Department of Housing and Community Development housing trust
funds in late January. He stated of the Commerce Village |l site plan being submitted for
city review and approval today. He anticipates building plans will be submitted to the City
for permitting in late February with bidding in early April.

The Board of Commissioners then discussed public comment received earlier in the
meeting. After a period of discussion, it was agreed that the issue of the curb and
guttering will be discussed at the liaison meeting scheduled with the City next week. No
action was taken on the trees and leaves issue.

Mr. Wong then presented the management reports for consideration of approval,
After discussion, the management reports were approved on a motion by Commissioner
Benjamin seconded by Commissioner Kettler. The motion was unanimously approved.

The meeting was adjourned on a motion by Commissioner Leech seconded by
Commissioner Kettler. The motion was unanimously approved.

Michael G. Wong Gil Colman
Executive Director Chair



2/14/2024 3:05 PM

Statement of Revenues, Expenﬂdltures and Changes in Fund Net Position

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)

Assistance Grant(HMIS)

JANUARY 2024
PTD Actual PTD Budget =~ Variance Annual
2999-99-999 . Revenue & Expenses o o - I
3000-00-000  INCOME ) . i T
3100-00-000  TENANT INCOME E - T ) ]
3101-00-00C Rental Income ) L _ o )
3111-00-000 .,  TemantRent © 41,407.17 39,673.080  1,734.09 476,077.00
3112-06-000  PBV HAP Subsidy ~ 20,936.47 25,740.00 -4,803.53! 308,880.00
3119-00-000 |  Total Rental Income 62,343.64 65413.08  -3,069.44'  784,957.00
_.3120-00-000 ; Other Tenant Income L S S
03120-01-000 @ Laundry and Vending 282.81; 333.33 -50.52; 4,000.00
3120-03-000 Damages _ 77.00; ~125.00, _ -48.00 ~1,500.00
3120-04-000 Late Charges 252.00- 8333 16867 1,000.00
3120-05-000 Legal Fees - Tenant -25.00. 0.00: - =25.00¢ 0.00
3120-08-000 Workorders/Malnt Charges 1,616.00 291.67. 1,324.33. 3,500.00
3129-00-000 Total Other Tenant Income 2,202.81 833.33 1,369.48' 10,000.00
3199-00-000  TOTAL TENANT INCOME 64,546,495 66,246.41.  _ -1,699.96, 794,957.00
3400-00-000 GRANT INCOME e ] B
3410-50-100 VA Homelessness Solutions 0.00’ 4,349.25 -4,949.25 59,391.00
Program ; o .
Homelessness Assistance Grant |
3410-60-200 (HMIS ISNAP) ‘ 0.00, 7,006.00: 7,006.00 84,072.00
3410-61-200 L “COC Planning Grant _0.000 2,022.33 -2,022.33 24,268.00
3499-00-000 ' TOTAL GRANT INCOME 0.00 13,977.58! -13,977.58. 167,731.00
3600-00-000 | OTHER INCOME - _ N -
3610-00-000 Investment Income - 28.03 0.00° 28.03 0.00
Unrestricted R —
3620-00-000 Management Fee Income 0.00 958.33 -958.33; 11,500.00
3621-00-000 Bond Application Fees 0.000 3,750,000  -3,750.00 45,000.00
3650-00-000 |  Miscellaneous Other Income 0.00, 17,500.00 -17,500.00! 210,000.00
13699-00-000 , TOTAL OTHER INCOME 2803 2220833 __ -22,180.30, _266,500.00
3999-00-000  TOTAL INCOME 64,574.48°  102,432.32  -37,857.84]  1,229,188.00]
4000-00-000  EXPENSES o l .
S - 7 . R
4100-00-000 , ADMINISTRATIVE EXPENSES | \
4100-99-000 . Administrative Salaries T R
4110-00-000 Administrative Salaries 18,780.54, 21,314.50 2,533.96 J 255,774.00
4110-04-000 _ Employee Benefit 5,818.30° 8,224.16 2,405.86§ 98,690.00
Contribution-Admin ‘ . I e -
Salary-VA Homelessness
-50- 4,327.36 4,479.08 151. 72 53,749.00
4110-50-100 Solutlons Program(VHSP) ‘ ‘ ;
" Adm Benefits-vA i LT T \
4110-50-101 Homelessness Solutions 1,419.20 220.17' -1,199.03 2,642.00
_Program{VHSP) _ R
4110-60-200 Salary-Homelessness 5,232.16 4,021.42 -1,210.74, 48,257.00

Page 1 of 4



2114/2024 3:05 PM

- LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants) ]
_ Statement of Revenues, Expenditures and Changes in Fund Net Position N
JANUARY 2024
| .~ PTDActual - PTDBudget  Variance ' ' Annual
Adm Benefits-Homelessness !
4110-60-201 Assistance Grant(HMIS) 1,717.03 959'671 -757.363 11,516.00
. I . I . e e T L SR
4110-61-200 Salary-COC Planning Grant 907.201 1,889.75 982.55/ 22,677.00
4110-61-201 Adm Benefits-COC Planning 272.20 132.58' —139.62i 1,591.00
4110-99-000 ; Total Administrative Salaries | 38,473.99| 41,241.33; 2,767.34| 494,896.00
4130-00-000 ;| legalExpense Tt T o e
. 4130-01-000 Unlawful Detainers ._ 6400 _ 6667 267, 800.00
4130-02-000 Criminal Background Checks: 0.00! 16.67! 16.67 200.00
4130-04-000 General Legal Expense 1,460.10 1,375.00 -85.10 16,500.00
4131-00-000 Total Legal Expense , 1,524.10 1,458.34 6576 17,500.00
| 4139-00-000 = Other Admin Expenses =~ e _ S : ,
4140-00-000 _ Staff Training [ 0.00; 916.66] 916.66| 11,000.00
4150-00-000 Tavel 400,00 _ 916.66| 516.66! 11,000.00
4171-00-000 ' Auditing Fees s 0.00 708.34 708.34 8,500.00
4189-00-000 .  Total Other Admin Expenses 400.00! 2,541.66. 2,141.66; 30,500.00
4190-00-000  Miscellaneous Admin Expenses |
. B v - - - P ; — .
4190-01-000 Membership and Fees 0.00 100,00 100.00 1,200.00
| _4190-02-000 | Publicatons T 000 s34 58.34._ 700.00
4190-03-000 ' Advertising 000, . 5834 5834 700.00
4190-04-000 Office Supplies R - 10.36; 20833 o ____197.97;__” B 2,500.00
4190-06-000 Compliance o . ....boo __100.00. ____100.00] 1,200.00]
4190-07-000 Telephone & Internet : 419.33! 783.33 364.00 9,400,00
. R, _ s J I .
4190-08-000 Postage o 4268 16667 123.99| 2,000.00
4190-10-000 Copiers _ 230.86' 266.67 35.81;  3,200.00
4190-12-000 Software 3583 ~1,750.00 1,714.17 21,000.00
4190-13-000 IT/Website Maintenance 534.75° 375.00i -159.75§ 4,500.00
4190-14-000 Community Donations 0.00i 833.33| 833.33, 10,000.00
S . ———————— e e . ,,,,,,77ﬁ, S . -_i-__-___ ——— } -4
4190-18-000 Small Office Equipment | 0.00| 250.00] 250.00L 3,000.00
4190-22-000 Other Misc Admin Expenses - 647.98! 500.00 -147.98, 6,000.00
‘ VA Homelessness Solutions ‘ ' I,
_E0- , ) -190. ,000.00
4150-50-100 ‘Program(\ﬁ-JSiP) o e 4?[_)4?‘ - o _72”50 Ooi ”7190 47 3,000
Homelessness Assistance ! |
-50- - 84 , .08! ,299.00
4190-60-200 . (HMIS/SNAP) _ 125.84, 2,024 92! 1,899 08| 24,2
4191-00-000 ExpstZLMisce"a"e"”S Admin 40,962.09] 48,966.26. 8,004.17 587,595.00
|
’ o !
4199-00-000 E;?JE:E?E MINISTRATIVE ' 42,886.19! 52,966.26 10,080.07 635,595.00
4200-00-000  TENANT SERVICES - N T -
4220-01-000  Other Tenant Svcs, 1,738.06i 1,666.67 -71.39 20,000.00
4299-00-000 E;%E‘:IEETSENANT SERVICES 1,738.06! 1,666.67 -71.39| 20,000.00
4300-00-000  UTILITY EXPENSES R
4310-00-000 °  Water 1,045.38 916.66' -128.72 11,000.00
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211412024 3:05 PM

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)
Statement of Revenues, Expenditures and Changes in Fund Net Position

JANUARY 2024
PTD Actual PTD Budget Variance  Annuali
" 4320-00-000 ___ Electricity ) _ 7,445.60 ~6,050.00 -1,395.60 72,600.00
433000000  Gas - 0.00° 133.33 133.33 1,600.00
4390-00-000  Sewer & Trash B ©2,263.21 2,083.33 -179.88 25,000.00
~4399-00-000  TOTAL UTILITY EXPENSES _10,754.19: 9,183.32, -1,570.87! 110,200.00]
' " MAINTENANCE AND T T I T
#40000-000  (pERATIONAL EXPENSES : o o
4400-99-000 General Maint Expense - e
4410-00- -000 Maintenance Salaries : 6,172.40: 7,983. 25 1,810.85 95,799.00
T . Employee Benefit | *7*? o ‘
4410-05-000 Contribution-Maint. | 1,464.59) 2,747.083 1,282.49 32,965.00
4419-00-000  Total General Maint Expense 7,636.99 10,730.33j 3,093.34 128,764.00
4420-00-000 _ Materials S S - T
4420-01-000 Supplles—Grounds _359.97, ._25.00. -14.97: 300.00
4420-02-000 Supplies-Appliance __.0.00: _16.67 16.67 200.00
4420-03-000 Supplies-Unit Turnover ‘ 0.00° 291.67 291,67 3,500.00
© 4420-04-000 | Supplies-Electrical 93.79] 52500 4’31,_@171 6,300.00
4420-05-000 | Supplies-Fuel & Parts 42. 92‘ 62.50! 19.,58! 750.00
4420-06-000 Supplies-Janitorial/Cleaning 22.31 250. 00 227.69 3,000.00
PR, . S S [
4420-07-000 Supplies-Maint/Repairs 1,360.71 B875.00 -485.71; 10,500.00
4420-08-000  Supplies-Plumbing 357,39 62.501 -294.89 750.00
- 4420-09-000 Tools and Equipment 0.00 41.67 4167  500.00
4420-10-000 Maintenance Paper/Supplles| 0.00. 66.67 66.67 800.00
" 4429:00-000 | Total Materials o 191709 2,216.68| 299,591 26,600.00
4430-00-000 Contract Costs B - i
4430-01-000 _ lontract-Routine 0.00! 150,00 150.00 1,800.00
‘Maintenance : B
4430-03-000 Contract-Trash Collection 49.95 225.00! 175. 05 2,700.00
4430-04-000 Contract-Snow Removal 1,230.00, 125.00 -1,105.00 1,500.00
e PR R — | 1 ._—__.._._._..__f__.. - —
4430-05-000 . Contract-Unit Turnover ! 2,432.37| 1,833.33 -599.04 122,000.00
4430-06-000 Contract-Electrical - -287.00 | 18667 45367 00.00}
4430-07-000 Contract-Pest Control 162.28] 1,141.66 979.38 13,700.00
4430-08-000 Contract-Floor Covering 0.00 83.33 83.33 1,000.00
4430-09-000 Contract-Grounds , 0.00 750000 5000 _ 600.00|
4430-10-000 Contract-JanitoriaI/Cleaning 268.57 341.66: 73.09! 4,100.00
| 4430-11-000  Contrat-Plumbing 1 000 4i67| __ _ _4L67 500.00
4430-12-000 _Contrac_t_l__rgpgcnpr]g_ 90000 416,67| -483.33 5,000.00
4430-13-000 ~ Contract-HVAC B 169417 .1,33334] -360.83 16,000.00
. i i
4430-15-000 Contract-Video Surveillance 0.00 41.67. 41.67 500.00
4430-17-000  Contract-Elevator 0.00 875.00° §75.00 10,500.00
Maintenance ) " . = .
4430-18-000 Contract-Alarm Monitoring 440.76 133.33, -307.43; 1,500.00
4430-19-000 | Contract-Sprinkler 0.00 100.00 100.00: 1,200.00
_ ‘Monitoring _ o o e R
4430-99-000 Contract Costs-Other 600.00 166.66: -433.34 2,000.00
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2/14/2024 3:05 PM

_ Statement of Revenues, Expenditures and Changes in Fund Net Position

LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)

JANUARY 2024

PTD:-Actual - PTD Budget . Variance . __Anpual
4439-00-000 '  Total Contract Costs 7,491.10, 7,224.99, -266.11 86,700.00
TOTAL MAINTENANCE AND i f
4499-00-000 (OPERATIONAL EXPENSES N 17,045.18 _20,172.00 3,126.82 242,064.02
4500-00-000 _ GENERAL EXPENSES ) S ]
4510-00-000  Insurance-Other 259, 92. 32133 61.41 3,856.00
4510-10-000 _  Property Insurance 40699 _  ag300 76.01 ___5,796.00
4510-20-000 Liability Insurance ) - 190.75¢ 23175 41000 T 2,781.00
4510-30-000 Workmen’s Compensation 499.89. 542.42§ 4253 6,509.00
. I Lo o - - . R .
4570-00-000 Bad Debt-Tenant Rents 0.00. 416.67 416.67 5,000.00
4599-00-000  TOTAL GENERAL EXPENSES 1,357.55" 1,995.17 637.62 23,942.00
| 4800-00-000  FINANCING EXPENSE _ o o -

_4851-00-000_ Interest Expense-Loan 1 5,119, 41' 5,079.91] -39.50 60,959.00
4899-00-000 ~ TOTAL FENANCING EXPENSES 5,119 41 5,079.91: 3950 60,959.00
8000-00-000  TOTAL EXPENSES ) __ 7890058  91,063.33 12,162.75! 1,092,760.00
9000-00-000 _ NET INCOME_ -14,326.10 11,368.99 -25,695.09] 136,428.00
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2114/2024 3:06 PM

BRIDGEPORT BUILDING
Statement of Revenues, Expenditures and Changes in Fund Net Posmon
JANUARY 2024
PTD Actual PTD Budget Variance Annuai
- 2999-99-989  Revenue & Expenses B - o . |
300000000 INCOME 1 Tl R A | |
3100-00-000 _TENANT INCOME R R o N
3101-00-000 Rental Income - T _ oo —
3111-00-000 ~ Tenant Rent - 18,198.17 18,613.08 -414.91] 223,357.00
3115-00-000 ~ _Total Rental Income 18,198.17 18,613.08 41491 223,357.00
3199-00-000  TOTAL TENANT INCOME 18,198.17. 118,613.08! 41491 223,357.00
3999-00-000  TOTAL INCOME _  18,198.17. ~ 18,613.08, -414.91; 223,357,00
. 4000-00-000 | EXPENSES ~~ . ] _ I ]
_4100-00-000 ADMINISTRATIVE EXPENSES |, L I
4130-00-000  legai Expense _ o
4130-04-000 ° General Legal Expense 0.00! 125.00, 125.00 1,500.00
4131-00-000 Total Legal Expense 0.00" 125.00! 125.00 1,500.00
4190-00-000 Misceflaneous Admin Expenses 5 !
4190-07-000 Telephone & Internet ' 51.56 50.00° -1.56 600.00
Total Miscellaneous Admin i
4191-00- ooq Expences 51.56 50.00; -1.56 600.00
TOTAL ADMINISTRATIVE : i
4199 00 000 EXPENSES 5}.552 175'0,05 123.44‘: .__2,_1?0__.9(1
4300-00-000 . UTILITY EXPENSES 1 i T T
4310-00-000  Water ) .00 83.33, B3.33 1,000.00
4395-00-000  TOTAL UTILITY EXPENSES = 0.00; _B333 8333 1,000.00
MAINTENANCE AND o
?400'00'000 _OPERATIONAL EXPENSES o . ; L
4420-00-000 = Materials R ; . } ?
4420-07-000 ~ Supplies-Maint/Repairs _ 0.00. 166.67 166.67: 2,000.00
4429-00-000 _ Total Materiais 000 166.67 166,67 . 2,000.00f
4430-00-000 Contract Costs s 1
 4430-04-000 _ Contract-Snow Removat _655.00 4167 -613. 33 . 500.00
4430-06-000 Contract- _Electrlcal -287.00 0.08, . 287 00! 0.00
4430-07-000 _ Contract-Pest Controd 64.91 58, 33+ B -6.58 700.00
4430-10-000 Contract-Janitorial/Cleaning 136.14 208.33; 72.191 2,500.00
" 4430-13-000 Contract-HVAC o000 50000 500.000  6,000.00
a430-17-000 ,_Contract-Elevator 0.00 250,001 250.00 3,000.00
_Maintenance j , ! , o
4430-18-000 Contract-Alarm Monitoring 398.00 20.83 -377.17° 250.00
4430-99-000  Contract Costs-Other ' 600.00 8333 -516.67, 1,000.00
4439-00-000 Total Contract Costs o 1,567.05 1,162.49 -404.565 13,950.00
TOTAL MAINTENANCE AND 1
4499-006-000 (OPERATIONAL EXPENSES 1,567..E_}5: ) 1,?2_9_. 1_6" _3_3_7}9! 15,950.00
~ 4B00-00-000  FINANCING EXPENSE B e _ :
4851-00-00C . Interest Expense-Loan 1 - 2,545.22, 2,404.33 -140.89 28,852.00
4899-00-000  TOTAL FINANCING EXPENSES 2,545.22. 2,404.33. -140.89 28,852.00
8000-00-000  TOTAL EXPENSES 4,163.83 3,991.82_ -172.01, ___ 47,902.00|
$000-00-000  NET INCOME 14,034.34. 14,621.26 -586.92! 175,455.00
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2/14/2024 3:13 PM

Statement of Revenues, Expenditures and Changes in Fund Net Position

LINEWEAVER ANNEX APARTMENTS

IANUARY 2024 T
PTD Actua) PTD Budget Variance o
2999-99-999 ' Revenue & Expenses 1
3000-00-000 | INCOME B s o - - ]
. 3100-00-000 _: TENANT INCOME ¥ o . | B S
~ 3101-00-000 T Rental Income i o _’ I ] T
_3111-00-000 |~  TenantRent i 22,239.00 "21,060.00 1179400 252,720.00|
3112-06-000 PBY HAP Subsidy 20,936.47° 35.740.00 -4,803.53 308,880.00]
3119-00-000 Totai Rental Income 43,175, 47“_ ] ~ 46,800.00 362453 561,600.00
3120-00-000 Other Tenant Income o _ _ T ] N
3120-01-000 Laundry and Vending 282, 81 i 1333.33 5082 4,000.00
3120-03-000 Damages 7700 7 12500 -48.00 1,500.00
3120-04-000 Late Charges 102.00, ._83.33: 18.67 1,000.00
3120-05-000 Legal Fees - Tenant -25.00 0.00° -25.00 0.00
3120-08-000 Workorders/Maint Charges 0.00 251.67, -291.67, ~3,500.00
3126-00-000 | _ Total Other Tenant Income 436,81 ! 833.33 -396.52 10,000.00
3199-00-000 | TOTAL TENANT INCOME __43,612.28 47,633.33 -4,021.05 571,600.00
3999-00-000  TOTAL INCOME 43,612.28' 47,633.33 -4,021.05°  571,600.00]
4000-00-000  EXPENSES B o R _"
4100-00-000 ~ ADMINISTRATIVE EXPENSES L S ‘ B
4100-99-000 Administrative Salaries ‘ T . _
4110-00-000 Administrative Salaries _ 4,655.52 5,006.50 350,98 60,078.00
008000 Employee Benefit Contribution- I 1,703.15 1,546.83, -156.32 18,562.00
 4110-99-000 . Total ‘Administrative Salaries | ... 635867, 6,553. 33?‘ 194.66) 78,640.00
4130-00-000  Legal Expense , L | . _} o e
4130-01-000 o Unlawful Detainers K ) Q0 77766”6% B 2672 800.00
4130-02-000 Criminal Background Checks R A OOI o 16.67 _16.67: 200.00
4130-04-000 ~ General Legal Expense 0.00: 416,67 416.67 5,000.00
4131-00-000 Total Legal Expense 64.00° 50001 43601 __ . 6,000.00]
4139-00-000 Other Admin Expenses o _ ; B B
4140-00-000 Staff Training 0.00 83.33 83.33 ___ 1,000.00
4150-00-000 Travel 0.00 8333 8333 . L000.00
4171-00-000  Auditing Fees 0.00. 166.67 ) 166,67 2,000.00
| _4189-00-000 | Total Other Admin Expenses 0.00! 33333 333.33 4,000.00
4190-00-000 | Miscellaneous Admin Expenses I S
4190-01-600 ~ Membership and Fees 000 16.67; 1687 ~ 200.00|
4190-02-000  Publications 0. 1667, 16.67 200.00
4190-03-000 Advertising . 0.00 16.671 16.67 200.00
4190-04-000 ' Office Supplies_ ; 1036 8333 7297 1,000.00
4190-06-000 Compliance ; __b.oo 10000 100.00 1,200.00
4190-07-000 Telephone & Internet i 158.83 . 23333 o 74.50 2,800.00
4190-08-000 Postage 0.00 41.67 41,67 ~ 500.00]
4190-10-000 Copers 69.56 12500 ) 55.44 1,500.00
. 4190-12-000  ~ Software o 38.11 500.00 . 461.89 6,000.00
. 4190-13-000 _IT/Website Maintenance | 138.78] 83.33 -5545 _ _ 1,000.00]
4190-18-000 Small Office Equipment 000 a167]  ale)| 50000
4150-22-000 . Other Misc Admin Expenses 0.005 83.33 83.33 '1,000.00
4191-00-000 Expzs;‘;'sM'sce"a”e"“S Admin ] 6,774.31! 7,895.00. 1,120.69| 94,740.00
4199-00-000  TOTAL ADMINISTRATIVE EXPENSES ) ,67,8387.,31; _ 8,72834; : 1,8_90_.‘03i o 104,740.00]
4200-00-000  TENANT SERVICES , , 1
4220-01-000 Other Tenant Svcs. 1,738.06 1,666.67 -71.39; 20,000.00
4299-00-000 TOTAL TENANT SERVICES EXPENSES } 1,738.06: 1,666.67{ -71.39J 20,000.00
4300-00-000  UTILITY EXPENSES . ' o .
© 4310-00-000 Water 1,045.38, | B33. 33 -212.05° ___10,000.00}
4320-00-000  Electricity 7,208.45 583333 -1375.12 70,000.00
4350-00-000 Sewer & Trash 2,263.21, ~2,083.33; -179.88 25,000.00
4399-00-G00  TOTAL UTILITY EXPENSES 10,517.04 8,749.59 _ -1,767.05 105,600.00
MAINTENANCE AND OPERATICNAL
4400-00-00C EXPENSES S —— e
4400-99-000 Generai Maint Expense B ) } - — e
4410-00-000 Maintenance Saiaries 3,659.59| 5,064.58 1,404.59 60,775.00
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_LINEWEAVER ANNEX APARTMENTS
Statement of Revenues, Expendltures and Changes in Fund Net Posmon
JANUARY 2024 T o -
_ PTD Actual PTD Budget Variance . . Annual
441005000 Empiayee Benefit Contribution- 855.97 1,837.00 981.03 22,044,00
4419-00-000 ~  Total General Maint Expense | 451596 6901.58,  2.385.62 82,819.00
4420-00-000 Materials o L R
4420-01-000 Supplies-Grounds T o gbo 2500 ) 25.00! 300.00
4420-02-000 . Supplies-Appliance | 000 16.67| 16.67] 200.00
 4420-03-000 i _____Supplies-Unit Turnover P 0.00 . 29167 291,67 3,500.00
4420-04-000 | Supplies-Electricat © 8379l ""sp0.00[ 406.21 6,000.00
| 442005000 :  Supplies-Fuel & Parts R 4292 _ 6250 7958l T 750.00)
4420-06-000 - ‘Supplies-Janitorial/Cleaning S 2231 - 83 33 . _6102) 1,000.00|
4420-07-000 Supplies-Maint/Repairs T 1,284.23. 62500 -659.23]  7,500.00]
4420-08-000 Supplies-Plumbing .. ..35739, 6l 50 ... "2%489 750.00
4420-09-000 Tools and Equipment o __b.oo, 3 ¥ 67 . 41967 500.00
4420-10-000 . Maintenance Paper/Supplies 0.00 41.67" 41.67 500.00
4429-00-00C  ©  Total Materials 1,800.64 1,750.01 -50.63] 21,000.00
4430-00-000 ~ Contract Costs o e o | B
..4430-01-000 ©  Contract-Routine Maintenance ) 0.00 _ 150.00: 150.00 1,800.00
4430- 03»009774‘77,7 Contract-Trash Coflection _ . 25.65 ~225.00] o 199.35 2,700.00
. 4430-04-000 ~ Confract-Snow Removal _ __._ 500 8333 -491.67 1,000.00
C4430-05-000 . Contract-Unit Turnover : 243237 1,833 33| . -59%.04 ...22,000.00
4430-06-000 _ Contract-Eiectrical e . booy 166.67, 166.67. 2,000.00
4430-07-000 Contract-Pest Control o 3246, 1 DQQ_QQL______ B 967.54 ~12,000.00
4430-08-000 Contract-Floor Covering ) . 0.00, 8333 8333 1,000.00
4430-09-000 ~ Contract-Grounds L __0.00, . __.5000i 50.00 600.00
4430-10-000 ~ Contract-Janitorial/Cleaning - 13243 B 1_3_3,_2_3_3_?___ B ~ 0,90 __1,600.00
443C-11-000 Contract-Plumbing N 000 41.67 41,67, 500.00]
_4430-12-000 Contract-Inspections ‘ . 500.00 416.67: -483.33 5,000.00
| 4430-13-000 | Contract-HVAC B 1,694.17. 666.67 -1,027.50 8,000.00
4430-15-000 ' Contract-Video Surveillance | 0.00] ... ALe7 _41.67 500.00
4430-17-000 Contract-Elevator Maintenance . 0.00! 625.00: 625.,00: 7,500.00
4430-18-000. ~ Contract-Alarm Monitoring %00, 3500 600.00
4430-19-000 Cordract-Sprinkler Monitoring . 100.00. 100.00: 1,200.00
4435-00-000 Total Contract Costs ] 5.807.08 5,666.67 -140.41 68,000.00
TOTAL MAINTENANCE AND
4499-00-00C OPERATIONAL EXPENSES . 12,123.68 14,318.26_ 2,19'4..5{3‘1 . , ,,1,,71'§19'00
4500-00-000  GENERAL EXPENSES o S ——
4510-00-000 Insurance-Other ] ) { 20743 ~ 221 33 13.90 2,656.00
 4510-10-000 . Property insurance | ) 316. 28' - 34133 ... 25.05] 4,056.00
~4510-20-000  Liability Insurance o 155_23 o ,,,,,Q@?L,,, o 11,52, 1,881.00
4510-30-000 ~ Workmen's Compensatmn it L 43504 16742, o 12.28. 2,009.00
 4570-00-000 Bad Debt-Tenant Rents - 0.00! 416. 67| 416,67 5,000.00
4599-00-000  TOTAL GENERAL EXPENSES j 824,081 _ 1,303.50 47942 15,642.00
4800-00-000  FINANCING EXPENSE . : . . |
4851-00-000 Interest Expense-Loan 1 2,574,19 2,675.58 101.39 32,107.00
4895-00-000  TOTAL FINANCING EXPENSES S T35, 2,675.58, _ 101.39, 32,107.00
© B000-00-000 . TOTALEXPENSES [ 3461536] 3744234 2,826.98] .449,308.00
9000-00-000  NET INCOME §,996.97] 10,190.99] -1,194.07 122,292 .00]
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COMMUNITY GRANTS

Statement of Revenues, Expenditures and Changes in Fund Net Position

" JANUARY 2024

|
|
|

PTD Actual PTD Budget Variance - Annpal:
2999-93-999  Revenue & Expenses . . ]
3000-00-000  INCOME ’ ]
~3100-00-000 | TENANT INCOME R [ T
[ 3400-00-000 GRANTINCOME | A B ]
VA Homelessness Solutions | i N
 3410-50-100 Program | B o.oqm B 4,949.257!7 ~ -4,949,25 59,391.00
e Homelessness Assistance i
3410-60-200 Grant (HMIS/SNAP) ) 000 7 77;0(7}76;09; ] —_71906.00Ji 84,072.00
3410-61-200  €OC Planning Grant 0.00 2,022.33° -2,022.33. 24,268.00
3499-00-000  TOTAL GRANT INCOME 0.00 13,577 .58 -13,977.58 167,731.60
3999-00-000 | TOTAL INCOME 0.00] 13,977.58, -13,977.58] 167,731.00
- 4000-00-000 T EXPENSES ) R
1 4100-00-000  , ADMINISTRATIVE EXPENSES | - i L i -
4100-99-000 ~ Administrative Salaries B o . | ) '
e _ Salary-VA Homelessness .
1050000 g o program(VHSP) 4,327.36 4,479.08' 151.72E 53,749.00
Adm Benefits-VA 1 o
4110-50-101  Homelessness Solutions 1,419.20 220.17} -1,199.03 2,642.00
{Program(VHSP) } 3 o R o
Salary-Homelessness ‘ ! _ :
7,,?1}9 "60-200 | Assistance Grant(HMIS) 523216 402142 121074 48,257.00
: Adm Benefits- i
4110-60-201 ‘Homelessness Assistance 1,717.03i 959.67! -757.36 11,516.00
Grant{HMIS) S I
41061200 Salary-COC Planning 907.20 1,889.75 982.55! 22,677.00
4110-61-201 Adm Benefits-COC 272.20 132.58 139,62 1,591.00
- . . ;Hanning : :
4110-9%-000 I Total Administrative Salarles 13,875.153 11,702.67 -2,172.48} 140,432.00
4190-00-000 Miscellaneous Admin . ;
o Expenses e _
: VA Homelessness | I
-50- 250.00; -190.47 3,000.00
4_190 _50 100__ Solutions Program{VHSP) . 440. 47 i L ,,,0 O [ 0 ]
Homelessness Assistance | i
-60- 24.92! 1,899, 24,299.00
4190-60-200 Grant (HMIS/SNAP) 125.84 2,024.9 ,899.08
4191-00-000 Total Miscellaneous Admin 14,441,46| 13,977.59- -463.87| 167,731.00
Expenses j
; TOTAL ADMINISTRATIVE -
13,977. -463.87 167,731.00
419900000 | ppiers - lasanae w9778, & e
o ! MAINTENANCE AND ST H ’ 77’/# o
400-00-900  pERATIONAL EXPENSES —_— — b
8000-00-000  TOTAL EXPENSES 14,441 .46 13,077.59, ~ -463.87] 167,731.00
9000-00-000  NET INCOME -14,441,46 -0.01 -14.441.45] 0.00
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HOUSING CHOICE VOUCHER PROGRAM (incl. MTW, MS5 and FSS Grant)

Statement of Revenues, Expenditures and Changes in Fund Net Position

JANUARY 2024
PTD Actual PTD Budget Variance Annual
_ 2995-99-999 | Revenue & Expenses i — _ P
3006-00-000 | INCOME T S T
3100-00-000 - TENANT INCOME B Tt T i T _
| 3400-00-000  GRANT INCOME _ I I o . _
3410-01-000 Section 8 HAP Earned | _535744.00, _ 502,024.000 T 33,720.00 6,024,288.00
3410-02-000 Section 8 Admin. Fee Income 51,555.00. 50,033.17 1,521.83! 600,398.00
. 3410-03-000 - Section 8 FSS Grant Income 732594 5750.00 — 2,075.94] 63,000,00
3499-00-000 | TOTAL GRANT INCOME ) 594,624.54] — 557,307.17 " 37,317.77, 6,687,686.00
3600-00-000 | OTHER INCOME L N
3640-00-000 Fraud Recovery-HAP : 564.90°  583.33 -18.43 7,000.00
3640-01-000 . Fraud Recovery-ADM 564.90 583.33. -18.43 7,000.00
3695-00-000 ; TOTAL OTHER INCOME 1,129.80] 1,166.66 -36.86 14,000.00
3999-00-000 | TOTAL INCOME 595754747 558,473.83. 37,2809t _ _ 6,701,666.00
__4000-00-000  EXPENSES L I o B ! o
4100-00-000 _ ADMINISTRATIVE EXPENSES Sy T
4100-9%-000 Administrative Salaries o L ;
4110-00-000 Administrative Salaries 33,485.73 38,713.33 5,227.60!  464,560.00
4110-04-000 Employee Benefit 10,013.56' 13,471.50, 3,457.94 161,658.00
. . _. . _ _Contribution-Admin . i L \
4110-20-400 Administrative Salaries- 3,893.48} 4,217. 92‘ 324.44 50,615.00
- '~ Employee Benefits ay 7"777777':'7 T e
(4110-21-400 Contribtion-FSs. 7 1,386. 31 1,032.08 354.23 12,385.00
4110-99-00¢ Total Administrative Salaries 48,779.08 57,434, 83! 8,655.75 689,218.00
4130-00-000 iegal Expense e A -
4130-02-000 Checksc”'“'”a' Background 221.60 291.67 70.07 3,500.00
 4130-04-000 | General Legal Expense 0.00°  166.67] 166.67: 2,000.00
_ 4131-00-000 |  Total Legal Expense 221601 458.34 236.]3%___ 5,500.00
4135-00-000 _: _ Other Admin Expenses e e Ll ;
4144-00-000 Staff Training 295.00: 1,416.67 1,117.67' 17,000.00]
4150-00-000 Trave! - 0.00 §33.33 833.33  10,000.00
~ 4171-00-000 ~ puditing Fees 0008 . 833.33 833.33 10,000.00
4172-00-000 Port Out Admin Fee Paid 4266, 266.67' 224.01 3,200.00
4189-00-000 Total Other Admin Expenses | 34166 ___3,350.00, "~ 3,008.34 40,200.00
4190-00-000 Miscelianeous Admin : i
Expenses . . . L. o]
4190-01-000 Membership and Fees 0.00, 83.33, .. 8333 1,000.00
4190-03-000 | Advertisng 38181 125000 -256.81] 1,500.00
4190-04-000 | _ Office Supplies . M0OL 16667 166,67 2,000,00
4190-05-000 Fuel-Administrative 61,31 150.00° . 8B.69, 1,800.00
4190-06-000 Compliance 332647 1,750.00 T1,576.47. 21,000.00
4190-07-000 Telephone & Internet . 288.09 k167, - 253.58 6,500.00
4190-08-000 Postage 000, _ 416,66 416.66 5,000.00
4190-10-000 Copiers o _251.06 . -42.73; 2,500.00
4190-12-000 Software 118,56 2,208.34, 2,089.78| ~ 26,500.00
4190-13-000 IT/Website Maintenance 472.50 458.34 -14, 16 ~5,500.00
_4190-18-000 . Small Office Equipment_ 135.98 266.67 130.69; 3,200.00
a190-22-000 | Other Misc Admin -1,391.10] 208.34! 1,509.44 2,500.00
it |Expenses _ . | : :
ass-op-000 | otal Miscellaneols Admin 52,423.76. 64,018.18 11,594.42 768,218.00
_Expenses
TOTAL ADMINISTRATIVE
-00- 2,987.02 67,826.52 14,839. 50 813,918.00
4199-00-000 oy pencre ) 52,987.02 _ )
4200-00-00C  TENANT SERVICES L . ) | _|
4220-01-00C Other Tenant Svcs. £.00. 250.00 250.00] 3,000.00
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'HOUSING CHOICE VOUCHER PROGRAM

(incl. MTW, MS5 and FSS Grant)

JANUARY 2024

Statement of Revenues, Expenditures and Changes in Fund Net Position

PTD Actual PTD Budget Variance ._Annual.
4220-03-000 Local Non-Traditional Expense 0.00 8,333.33 8,333.33 100,000.00
' TOTAL TENANT SERVICES ;
4299-00-000  yoencee 0.00 8,583.33‘ 8,583.3? 7 1(3 000.00
. 4300-00-000 | UTILITY EXPENSFS i B T T T
4320-00-000 . Electricity _ 537.33 333.33 -204,00! 4,000.00
4330-00-000  Gas o 457.55] 166.67 -290.88; 2,000.00
4399-00-000 | TOTAL UTILITY EXPENSES 994.88 500.00 49488 __  _ __ 6,000.00]
’ - MAINTENANCE AND ? o P
4400-00-000 'OPFRATIONAL EXPENSES . L ]
4500-00-000  GENERAL EXPENSES T o 1 ]
4510-00-000  Insurance-Other 75.83 81.33 7.50 ~1,000.00
4510-16-000 . Property Insurance .. 2327 o _.._._2300 1.73 300.00
4510-20-000 @ Liabiiity Insurance SR _15.12, o 16.67} o _1,55 200.00
4510-30-000 Workmen's Compensation 551,60 555.33; 43.73 7,144.00
4599-00-000 . TOTAL GENERAL EXPENSES 665.82 72033 54.51 '8,644.00
o ""HOUSING ASSISTANCE T S T o B
4700-00-000 PAYMENTS , o o |
4715-00-000 Housing Assistance Payments 555,363. 00 494,524.005 -60,839.00 5,934,288.00
4715-01-000 Vouzﬁgf”t Utilty Payments- 7,753.00 6,833.34 -919.66' 82,000.00
_ 4715-02-000  Port Out HAP Payments  © 1171000 1,250. ooj’" ~ 79.00 15,000.00
4715-07-000 ' Tenant FSS Geal Incentives o _4,300.00. . 2,500.00 ~~1,800.00! 30,000.00
_ 4715-08-000 Land!grq ;,ncentlves 750.00- 5,000.00. 4,250.00: 60,000.00
4799-00-000 | OTAL HOUSING ASSISTANCE 569,337.00 510,107.34 -59,229.66, 6,121,288.00
) . PAYMENTS _ A T B ;
8000-00-000  TOTAL EXPENSES 623984727 __ 587,737.52 ~+36,247.20, 7,052,850.00
9000-00-000 | NET INCOME -28,229.08: -29,263.60 1,033.71] -351,164.00

Page 2 of 2



2/14/2024 4:53 PM

__. JRPOLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant)
_ Statement of Revenues, Expenditures and Changes in Fund ‘Net Position ,
JANUARY 2024 . -
PTD Actual PTD Budget Variance Annual
2999-99-399  : Revenue & Expenses _ L N ]
3000-00-000  INCOME _ T
3100-00-000  TENANT INCOME ‘ B
3101-00-000 RentalIncome N - i T —
~ 3:11-00-000 JenantRent | 17401.00] 13,817.42 3,583.58 165,809.00
 3112-00-000 | 50059 HAP Subsid } 22,101.00 25,660.83 -3,559.83 307,930.00
3119-00-000 *  Total Rental Income i 39,502.000 139,478.25. 2375 473,735.00
3120-00-000 _ Other Tenant Income 77777 ! o ]
3120-01-000 . Laundry and Vending o __ 46350 T -18068] | 5,562.00
3120-03-000 Damages _500.00; ~ -500000 6,000.00;
3120-04-000 Late Charges 83.33 39, 67 1,000.00
3120-05-000 l.egal Fees - Tenant 50,00 50, 00_}_ 600.00
3120-08-000 Workorders/Maint Charges 541.67 -541.67: 6,500.00
~ 3129-00-000 ___E____:Fotal Other Tenant Income 405.82 1,638.50] -1,232.68 19,662,00
"'3199-00-000 | TOTAL TENANT INCOME  39507.82] 41,116.75, -1,208.93 493,401.00
3400-00-000 | GRANT INCOME o L e
3410-20-300  Service Coordinator Grant (SC) 0.00 6,526,755 -6,526. 7’5I 78,321.00
' 3499-00-000  TOTAL GRANT INCOME 0.00 6,526.75 -6,526.75' 78,321.00
3999-00-000  TOTAL INCOME 39,907.82 47,643.50! -7,735.68; 571,722.00
4000-00-000  EXPENSES ) - i ]
4100-00-000__  ADMINISTRATIVE EXPENSES i B i ]
4100-93-000  __ __Administrative Salaries L N f
4110-00-000 ~  Administrative Salaries _.3,0532, _ _ __ 3482.32! 427.60 41,795.00
4110-04-000 Employee Benefit 1,223.00 1,188.83 34.17 14,266.00
_Contribution-Admin i , |
4110-99-000 Total Administrative Salaries 4,278.32: 467175 - 393.43] 56,061.00
4130-00-000 Legal Expense o L o ‘
4130-01-000 Unlawful Detainers 0.00, 6_6.675 _66.67 800.00
413002000 _ CImina! Backsround 0.00 16.67 16.67 200.00
4130-04-000  General Legal Expense 1,193.94 250.00, -943.94] ~3,000.00
4131-00-000 | Total tegal Expense | 1,193.94 23334 860,60 4,000.00
_ 4139-00-000 _| _ Other Admin Expenges I o L
" 4140-00-000 _ Staff Training ... ....__0booi 8333 __83.33 1,000.00
4150-00-000 Travel . e e__..00OO 8333, 8333 .1,000.00]
4171-00-C00  Auditing Fees 0.00: 166.67 166.67; 2,000.00
4189-00-000 Total Other Admin Expenses 0.00. 33333 33333 4,000.00
4190-00-000 Miscellaneous Admin Expenses :
4160-04-000 Cffice Supplies 1036 T 4167 © 3131 500,00
4150-07-000 Telephone & Internet . 19494, 233.33 38.39 2,800.00
4190-08-000 Postage o 0000 4167 41.67 500.00
4190-10-000 ,  Copiers ' 57.09 83.33 ~ 26.24 1,000.00
4190-12-000 Software 2541 33333, 307920 4,000.00
4190-13-C00 IT/Website Maintenance 92.52! 83.33, 9.19; 1,000.00
4191-00c00 1ot Miscellaneous Adrmin 4,658.64| 5,488.41 829.77 65,861.00
‘Expenses :
TOTAL ADMINISTRATIVE :

-00- ; .58 1 2. 73,861.00
4199-00-000 oo cec 5,853 58‘_. o ?_. 55. _(J_E_i____m____ 302.50 N 1.0
4200-00-000  TENANT SERVICES _ o o ]
4210-20-300 Tenant Services-Salaries o 0.00, . 4,553.33, - 4,553.33 54,640.00
4211-20-300 | Tenant Services-Benefits 000 1,104.58: 1,104.58 13,255.00]
4220-01-000 Other Tenant Svcs. 1,738.06 1,666.67. -71.39 ~20,000.00
4240-20-300 Cosge”a”t Services-Other Direct 88.55| 472.17 383.62, 5,666.00
4241-20-300 Tenant Services-Training ) ~0.00! ] 188.33° 18833 ~2,260.00
424220300 | Tenant services-Supples & 0.00 83.33 83.33 1,000.00
4243-20-300 ' Tenant Services-Travel 0.000 125.00. 125.00 1,500.00

TOTAL TENANT SERVICES

-00- 1,826.61 8,193.41 5,366.80, 98,321.00

429500000 evpenses ! | ; |
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. JRPOLLY LINEWEAVER APARTMENTS (incl. Service Coordinator Grant) -
Statement of Revenues, Expenditures and Changes in Fund Net Position
JANUARY 2024 N
PTD Actual PTD Budget Variance Annual
©4300-00-000 © UTILITY EXPENSES T B
4310-00-C00 Water 754110 83333 79,22 10,000,00
4320-00-000 Electricity 9,10469, 583333 -3,271.36 70,000.00
4390-00-600 :  Sewer & Trash 1,833.34: 2,083.33 249.99 25,000.00
4399-00-000  TOTAL UTILITY EXPENSES 11,692.14 — 8,749.99 -2,942.15 ~105,000.00
s ~ | MAINTENANCE AND B - o o
O0-00090" | opERATIONAL EXPENSES - S ) j ]
4400-99-000 ' General Maint Expense o o e
4410-00-000 Maintenance Salaries_ 4,099.06 5,064.58 . 965.52 60,775.00
P Employee Benefit ; i o
44106-05-000 Contribution-Maint. o 477.35 1,837.00. 1,359.65! 22,044.00
4419-00-000 Total General Maint Expense __4,576.41. 6,90717.75}3,; 2,325.17 82,819.00
4420-00-000 Materials o B C ! ]
~ 4420-01-000 Supplies-Grounds : 0.00 25.00 25.000 ~300.00
4420-02-000  Supplies-Appliance . 0,00 B 16.67 16.67 200.00
4420-03-000 Supplies-Unit Turnover | - 0.00, _ ___ 29167 .. 2aez 3,560.00
4420-04-000  Supplies-Electrical T _ 250.00 B 156.21 3,000.00
4420-05-000 __Supplies-Fuel & Parts __ ~ 394 62,50 2265 750.00
4420-06-000 Supplies-Janitorial/Cleaning 22.31 83.33 61.02. 1,000.00
4420-07-000  Supplies-Maint/Repairs 102518 $25.00 ~-400.18 7,500.00
4420-08-000 Supplies-Plumbing 99.39 ~ 62.50 3689 750.00
4420-09-000 Tools and Equipment 0,00 41.67_ 41.67 500.00
4420-10-000 Maintenance 0.00 41,67 4167 500.00
_Paper/Supplies _.
4429-06-000  :  Totai Materials T 1,280.52 1,500.01 215.49 18,000.00
4430-00-000 ~ Contract Costs - ! e
4430-01-000 Contract-Routine 0.00 8333 83.33 1,000.00
. ... _Maintenance _ _ .. . . . e
4430-03-000 Contract-Trash Collection . 15. 39 L 22500 0 209.61: 2,700.00
4430-04-000 Contract-Snow Removal 1 130 Q0 8333 __-1,046, 67I o 1,000.00
4430-05-000 Contract-Unit Turnover 0. 00_ 1,250,00 1, 250.00: 15,000.00
4430-06-000 Contract-Electrical 71732 166.67. _ _;559._65' 2,000.00
4430-07-000 Contract-Pest Control 1,632.46 750.00. -882.46 ~9,000.00
4430-09-000 Contract-Grounds ] 0.00 50.00 50.00 ~ 600.00!
4430-10-000 Contract- JanltorlaIfCIeanlng 132.43 133.33] 0.90; 1,600.00
JE R J [N |
4430-11-0C0 ~ Contract-Plumbing ‘ - 0.00 41.671E 41.67 500.00]
4430-13-000 Contract-HVAC 1,694.17 416.67: -1,277.50. _5,000.00]
4430-15-000 Contract-Video Surveillance 0.00 41.67; 41.67 500.00
4430-17-000 LontractElevator 4,228.36 1,250.00 -2,978.36 15,000.00
Maintenance . _ |
4430-18-000 Centract-Alarm Monitoring 15.00 50.00 35.00 600.00
4430-19-000 Contract-Sprinkler 0.00; 100.00: 100.00 1,200.00
_Monitoring _ o
1 4430-00-000 . Total Contract Costs o 9,565.13] 4,641.67: -4,823.46 55,700.00
TOTAL MAINTENANCE AND : ‘ R i
#499-00-000  opERATIONAL EXPENSES 1542206 Bess.  2A78B0L 0 156919%0
" 4500-00-000 ' GENERAL EXPENSES o o I _
4510-00-000 Insurance-Other 280.65 288.67 B 8.02| 3,464.00
4510-10-00C Property Insurance 386.61 417.25 30.64] 5,007.00|
4510-20-000 Liability Insurance 175.47 189.42. 13.95" 2,273.00]
4510-30-000 ~ Workmen's Compensation ) 13790 ~148.83 - 1093 1,786.00
~ 4570-00-00C . _Bad Debt-Tenant Rents o 0.00 416.67, 416.67 5,000.00
4599-00-000 - TOTAL GENERAL EXPENSES  § 980,63 1,460.84. 480.21 17,530.00]
4800-00-00C  FINANCING EXPENSE T ) A
4851-00-00C Interest Expense-lLoan 1 2,299.71 2,283.33 -16.38 27,400.00
© 4899-00-000  TOTAL FINANCING EXPENSES | 2,299.71 2,28333 -16.38]  27,400.00
8000-00-000  TOTAL EXPENSES 38,073.73 35,885.91 1,812.18, 478,631.00
9000-00-000  NET INCOME 1,834.09 7,757.59 -5,923.50 93,091.00
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211412024 4:52 PM

FRNAKLIN HEIGHTS LLC (incl. CDBG Grants)

~ Statement of Revenues, Expenditures and Changes i in Fund Net Position

JANUARY 2024
PTD Actual PTD Budget Varianceé - Animal
2999-99-999 - Revenue & Expenses B B e !
3000-00-00¢  INCOME . i S - \
..3100-00-000 TENANT INCOME o N S R
3101-00-000 _,  Rental Income I - ) —
3111-00-000 _Tenant Rent b 42,475 _56 _ 47522600 -5047.04] 570,271.20]
3112-06-000  PBV HAP Subsidy ! 109,886.00" 110,886.07 -1,000.07 | 1,330,632.80
. _3119-00-000 _ _Total Rental Income B 15236156 158,408.67; -6,047.11: 1,900,904.00
3120-00-000 _ :  Other Tenant Income _l o | _
~ 3120-03-000 Damages L .. 3593000 2,083.33] 1,509.67 25,000.00
3120-04-000 Late Charges ‘ 1,479.00 _ 666,67 _ 812.33 8,000.00
3120-05-000 Legal Fees - Tenant 130.06 ) 8333 _ 46.73 1,000.00
3120-06-000 NSF Charges _ 0.00 833 833 100.00
. 3120-07-000 Terant Owed Utilities | 365.90. 166.67, 199.23) 2,000.00
3120-08-000 Workorders/Maint Charges | 0.00} 325.00. -325,00 3,500.00
312011000~ Collection Loss-Tenants 21541 000  215.41! 0.00]
3129-00-000 . _ Total Other Tenant Income 5783.37 3,333.33 2,450.04° 40,000.00
3199-00-000 _: TOTAL TENANT INCOME — 158,144.93 _ 161,742.00] -3,507.07 1,540,904.00
13400-00-000 GRANT INCOME T L, T
3415-00-000 Other Government Grants 0.00! 7,916.67. -7,916.67 95,000.00
3499-00-000  TOTAL GRANT INCOME . 0.00° 7.916.67 7,916.67 95,000.00
3600-00-000 | OTHERINCOME "7~ T - -
3610-00-000 | vestment Income - ! 249,04/ 208.33 40.71 2,500.00
~ . Unrestricted :
3693-00-000  TOTAL OTHER INCOME 245.04 20833 9071 —2,500.00
©3999-00-000 |, TOTAL INCOME o _158,393.97 169,867.00] -11,473.03 2,038,404.00
4000-00-000 ~ EXPENSES L e T" ’ 1
4100-00-000  ADMINISTRATIVE EXPENSES T
4100-99-000 .  Administrative Salaries o
_4110-00-000 | Administrative Salaries . 22,608.31 _ 23,977.25 1,368.94 287,727.00
4110-04-000 _ Employee Benefit 6,669.16 7,334.83 665.67 88,018.00
T -Contribution-Admin o ‘ :
4110-99-000 __Total Administrative Salaries . 2927747 __ 3], 312.081 ~ 2,034.61 "375,745.00
4130-00-000 Legal Expense B o
4130-01-000 Unlawful Detainers 128 Qo S - -B6.33 500,00
4130-04-000 General Legal Expense 225.00: 1,250.00. 1,025.00 15,000.00
4131-00-000 Total Legal Expense 1353.00 1,291.67 _938.67 15,500.00
4139-00-000  Other Admin Expenses . JR
4140-00-000  Staff Training _250.00 1,250.00, 1,000.00 15,000.00
~ 4150-00-000 Travel o 000 833.33 833.33 10,000.00
_4171-00-000 | Auditing Fees 0.00 208,33 208.33 2,500.00
4189-00-000 | Total Other Admln  Expenses L . 250,00, 2,291.66| - 2,041.66 27,500.00
4190-00-000 Mlscelianeous Admin Expenses . |
4190-01-000  Membership and Fees 550.00 8333 | -a86.67| ~1,000.00
4190-02-000 Publications ) 0.00: _ 8333 83.33 1,000.00
4190-03-000 Advertising 0.00: 8333 - 83.33 1,000.00}
4190-04-000 Office Supplies 30563 333.33 27,700 ~4,000.00|
4190-06-000 Compliance 000 20833 . 20833 2,500.00
4190-07-000 _ Telephone & Internet - %6162, _ 416.67, 155,05 5,000.00
4190-08-000 Postage _ 0.00° 500,00 500.00 _..6,000.00
4190-10-000 Copiers P 16130 20833 47.03 B 2,500.00
4190-12-000 Software o 116220 1,666.67) 1,55045]  20,000.00]
4190-13-000 IT/Website Maintenance _© 39597, 41667, 2070 5,000.00
4190-18-000 Small Cffice Equipment | 0.00 _ ____ _ __250.00" ~250.00 3,000.00
4190-22-C00 Other Misc Admin Exp -30.00] 833.33 863.33 10,000.00
4191-00-000 Totai Miscellaneous Admin Exp 31,038.21: 36,395.40 5,357.19 436,745.00
" TOTAL ADMINISTRATIVE !
-00- 1 5,978.73 8,337.52 479,745.00
90000 pxpenses o e 3 ; | '
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2/14/2024 4:52 PM

i FRNAKLIN HEIGHTS LLC (incl. CDBG Grants)
L _Statement of Revenues, Expenditures and Changes in Fund Net Position
JANUARY 2024
PTD Actual _PTD Budget Varjance Annual
4200-00-000  TENANT SERVICES o T S ~ -
4220-01-000  Other Tenant Svcs. . 0.00; 125.00; 125.00 1,500.00
- TOTAL TENANT SERVICES ;
.4299 00-000 'EXPENSES B o _{}'OO. - ) 12?.005 B IZEOOJ 1,500.00
4300-00-000  UTILITY EXPENSES _ , . — R
. 4310-00-000 _ water o - 2,257.85! - 2,666.67 408.82 32,000.00
4320-00-000  Electricity T 1,111.69] i 83333 -278.36 10,000.00
4330-00-000 | Gas o B 22.79° o 166.67. ~143.88 i 2,000.00
_ 4390-00-000 Sewer & Trash _ 264215 3,333.33 691.18; 40,000.00
4399-00-000 TOTAL UTILITY EXPENSES _ 603448 700000 _ 96552, 84,000.00|
J " MAINTENANCE AND - T o
#400-00-000 (yorp ATIONAL EXPENSES ; o
4400-99-000 General Maint Expense . o o o o i
4410-00-000 Maintenance Salaries 14,545.71 17,226.17 2,680.46' . 206,714.00
Employee Benefit ) )
4410-05- 000 Contribution-Maint. 4,816.49 5,722.92i 506.43; 68,675.00
. Total General Maint Expense o 19,362.20 22,949.081 3,586.89: 275,389.00
4420-00- 000 . Materials T : L
4420-01-000 Suppligs-Grounds _.._boo_ 83.33. _ 8333 _ ______1,000.00
| 4420-02-000 Supplies-Appliance 000 16667  166.67 2,000.00
4420-03-006  Supplies-Unit Tumover __..awe0r 625 00. _ 583.40 7,500.00
4420-04-000 Supplies-Electrical o TTTTaeso0f 12500000 ~ -600.00 15,000.00
. 4420-05-000 Supplies-Fuel & Parts | 147.15) 29167 144.52 3,500.00
4420-06-000 Supplies-Janitorial/Cleaning 50.98 33333 282.35 4,000.00
4420-07-000 . Supplies-Maint/Repairs 03,6919, 1,250.00] C T -2,446.19] 15,000,00
_4420-08-000 __‘ . Supplies-Plumbing 0 67254 416.67, -255.87 ~__5,000.00
_4420-09-000 Tools and Equipment : 440 208.33, . -214.07 —._._2:500.00]
4420-10-000 Maintenance 26.84 83.33 56.49 1,000.00
oo ... .Paper/Supplies o ; ‘
4429-00-000 Total Materiats __ 6.907.70, 4,708.33 © -2,199.37] 56,500.00
4433-00-000 Contract Costs _ o ‘ o ; ]
4430-01-000 Contract-Routine 0.00 83.33) 83.33] 1,000.00
... _Maintenance . . ]
4430-03-000 Contract-Trash Collection ‘ 000 250.00, © 250,00 3,000.00]
_4430-04-000 . ~ Contract-Snow Removal ;27000 = 83.33i -186.67 1,000.00
4430-05-000 ~ Contract-Unit Turnover | _ 1,467.57] 1,666.67| 18910 20,000.00
_4430-06-000_ ©  Contract-Electrical 0.00, _ B333 8333 . 1,000.00|
_4430-07-000 Contract-Pest Control 64, 491" 1,000.00| 535.09 ...12,000,00
4430-08-000 Centract-Floor Covering _0.00 33333 ~333.33 4,000.00
4430-09-00C Centract-Grounds b ...._._ %00 833.33 B3333 16,000.00
4430-10-000 Contract- Jamtorlai/‘Cieamng ! 369. 57 333.33! -36.24; 4,000.00
4430-11-000 Contract-Plumbing p00i 25000, 7 250.00 3,000.00
4430-12-000 Contract-Inspections 1,150. 00 1,166.67° 16.67 ~14,000.00
4430-13-000 Contract-HVAC 3,542.35] 1,666.67. -1,875.68 20,000.00
4430-14-000 Contract-vehicle 0.00‘ 83.33. 83.33 1,000.00
__ Maintenance R e . o
4430-15-000 Cantract-video Surveillance 0.00: 7.583.33 7,583.33! 91,000.00
4439-00-000 _ Total Contract Costs 6,864.40: 15,416.6% 8,552.25] 185,000.00
TOTAL MAINTENANCE AND . :

-00- . 43,074, ,939.77 516, 889 00
4499-00-000 OPERATIONAL EXPENSES 33,134 30 3,07 07: 9 93 7. 51688
4500-00-000  GENERAL EXPENSES - r ]
4510-00-000 Insurance-Other 170,48 184, 0[} 1352 B 2,208.00

~ 4510-10-00C¢  Property Insurance i 1,161.65 1 239, 42‘ 77.73 14,873.00
4510-20-000 Liability Insurance i oe_....51BASI 54933 .44 6,592.00
4510-30-000 Workmen's Compensation 482,66  520.83, 3817 _6,250.00
4521-00-000 Misc. Taxes/Llcenses/Insurance' 0.00: 2,500.00: 2,500.00; 30,000.00
4570-00-000 Bad Debt-Tenant Rents 000 208333 2,083.33! 25,000.00
4509-00-000  TOTAL GENERAL EXPENSES 2,330.02 7,076.91 4,746.89, 84,923.00
4800-00-000  FINANCING EXPENSE ‘ j i
4851-00-000 Interest Expense-Loan 1 0,00 10,552.04 10,552.04 127,104.53
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2M4/2024 4:52 PM

FRNAKLIN HEIGHTS LLC (incl. CDBG Grants)_
Statement of Revenues, Expenditures and Changes in Fund Net Position
JANUARY 2024
PTD Actual PTD Budget Variance Annual

4852-00-000 . Interest Fxpense-Loan 2 0.00] 5,833.33 5,833.33 70,000.00
. 4899-00-000 | TOTAL FINANCINGEXPENSES ' 0.000 16,425.37| ... 16,425.37 197,104.53
' B000-00-000 | TOTAL EXPENSES " 73,140.01 ___113,680.08  40,540.07. 1,364,161.53
9000-00-000 | NETINCOomME T 7T : 85,253.96 56,186.92] 29.067.04] 674,242.47
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2/16/2024 10:18 AM

— — COMMERCE VILLAGE LLC
L Statement of Revenues, Expenditures and Changes in Fund Net Position
JANUARY 2024
- PTD Actual _PTDBudget ~ Variance _Annual
299999999 | Revenue & Expenses e ] _ i L
3000-00-000 - INnCOME T o T T ]
3100-00-000  TENANT INCOME i I -
310100000 Rental Income ‘ ] ]
3111-00-000 | TenantRent ~ 10,006.00 ~ 10,142.55, -136.55 121,710.60
~3112-06-000 PBV HAP Subsidy 9,509.00 10,142.55 -633.55 121,710.60
3119-00-000 | Total Rental Income o 19,515.00 20,285.10 -770.10' 243,421.20
_3120-00-000  Other Tenant Income 7___ S ‘ i o T
3120-01-000  taundryand Vending 147.01 7 so00l 299 1,800.00
3120-03-000 Damages . oo0 20833 20833 2,500.00
- 3120-04-000 Late Charges 000 25, oo‘ -25.00 300.00
3120-05-000 Legal Fees - Tenant . 0.00 ST To1e7 -21.67 260.00
3120-08-000  _ Workorders/Maint Charges 3000, 10000 " 7000 1,200.00
_3129-00-000 | Total Other Tenant Income 177.01 505.00 -327.99 6,060.00
3199-00-000 | TOTAL TENANT INCOME 19,652.01 20,790.10) -1,098.09 249,481.20
| _360000-000 | OTHERINCOME _j_:'_i_"_" - )
3611-00-000 Investment Income - Restricted | 553.68| 25000  303.68 3,000.00
£ 3695-00-600  TOTAL OTHER INCOME 55368 25000, 303.68 3,000.00
3999-00-000  TOTAL INCOME _ 20,245.69 21,040.10 79441 252,481.20
00000 perNses T | T
4100-00-000 ' ADMINISTRATIVE EXPENSES L -
~ 4100-99- 0070”77. ~ Administrative Salaries 1 o | . N
4110-00-000 ~ Administrative Salaries L 2 8_8_6_ 760 3,12733) 24057 37,528.00
4110- 04 000 ; Employee Benefit Contrlbutlc 1,051.71; 974.00 -77.71 11,688.00
4110-9%-000  Total Administrative Saiaries 3,938.47' 4,101.33)  162.86| _49,216.00
4139-00-000 ~ Other Admin Expenses o » o
4140-00000 .  StaffTrainng | 000  125.00 125.00 1,500.00
| 4150-00-000 ;  Travel L epop e333] 8333 1,000.00
4173(Q070Q0 o Wﬂanagementﬂeg i 0.00! 958.33 958.33 11,500.00
] 7471897999907 L 77‘[otail Gther Admin Expenses oo 1,!66.66! 1,166.66f 14,000.00
_ 4190-00-000  Miscellaneous Admin Expenses ) o S o i
4190 01{009 ﬂ- 7 Mgmbershlp and Fees o - 0.00 7 8. 33| 833 _ 100.00
4150-02-000 Publications _ 000 833 833 100.00
4190-04-000  Office Suppiies 494 50.001 4506 600.00
 4150-06-000 Compliance - 000 125.00 125.00 1,500.00
| 4150-07-000  Telephone & Internet 331.10. 300.00 -31.10 3,600.00
| 4190-08000 ' Postage i 0000 4167 41.67 500.00
| 4190-10000 | Copiers ‘ 4013 100,00 B 59.87 1,200.00
4190-12000 Software 170l 166.67) 15397  2,000.00
B E'o_afo_o_ ?_ iﬁWébmte Malntenance ) 46,26 L 9167 454 1,100.00
4190-21-000 HCC Fees L 000 625000 62500 7,500.00
4190-22000  Other Misc Admin Expenses 6.00 83.33; 77.33 1,000.00
1419100000 Total Miscellaneous Admin Expe 4,379.60 5,701.33' 1,321.73 68,416.00
14199-00-000  TOTAL ADMINISTRATIVE EXPENSE 4,379.60, 6867.99 248839, 82,416.00
" 4200-00-000 ' TENANT SERVICES ! T Lo
4210-00-000 - Tenant Senﬂgﬁa_@rlqg_ | 0.00 1, 520. 83 _1,520.83)  18,250.00]
422001000 Other Tenant Svcs. | 0.00/ 125.00] 125.00 1,500.00
T4209-00-000  TOTALTENANT SERVICES EXPENS:  0.00. 164583 1,645.83 19,7300
4300-00-000 _ UTILITY EXPENSES b |
4310-00-000 Water 395.01 358.33 -36.68! 4,300.00
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2116/2024 10:18 AM

COMMERCE VILLAGE LLC

Statement of Revenues, Expenditures and Changes in Fund Net Position

JANUARY _2024
. " PTD Actual PTD Budget " Variance Annuat -
4320-00-000 Electricity o 207818 1,666.67, -411.51° 20,000.00
4330-00-000 Gas o i 22333, 200000 2333 2,400.00
4390-00-000  Sewer & Trash 887.10. 91667, 29.57 11,000.00
4399-00-000 | TOTAL UTILITY EXPENSES 3,583.62; 3,141.67 -441.95 37,700.00
4400-00-000 __ MAINTENANCE AND OPERATIONAL EXPENSES. ) ; -
4400-99-000 | General Maint Expense _ |
_ 4410-00-000 Mal_rlt_grlance Salanes 736.07 ~ 994.33; 258.26 11,932.00
__4410-05-000 | Employee Beneft Contributic 333.13 355.58 22.45 4,267.00
4419 00 0070777; ) Tot_a_l__(ie_neral Malnt Expense _1,069.20: 1,349.91= 280.71 16,199.00
4420 00-000 Materials ) 7 o ) :
4420-01-000 Supplies-Grounds 000 8 33 - 833 100.00
4420-02-000 Supplies-Appliance i 000 833 8.33 100.00
4420-03-000 ~ Supplies-Unit Turnover . 0. 00_ ) 16 67_ 16.67 ~200.00
| 4420-04-000 Supplies-Electrical o _ 1,858.65 50.00; -1,80865 600.00]
4420-05-000 Supplies-Fuel & Parts | 1533 16.67. 1.34 200.00
| 4420-06-000 Supplies-anitorial/Cleaning | - 10.62] 50.00! 39.38: 600.00
4420-07-000 __Supplies-Maint/Repairs %o 108_3‘3; ) 1032 ~1,300.00
4420-08-000 “Supplies-Plumbing 4733, 2500, -22.33) 300.00
4420-10-000 Maintenance Paper/Supplles 0.00, 8.33. 8.33 160.00
4429-00-000 Total Materials 2,029.94' 29166 -1,738.28 3,500.00
4430-00-000  Contract Costs o L -
. _4430-03-000 Contract- Trash Collection 7.56 225.00 21744 2,700.00
_ 4430-04-000 C_q_n_tract Snow Removal 2,000.00 8333 -1,916.67 1,000.00
443005000 i  Contract-Unit Turnover 0.00 8333 83.33 1,000.00
4430-07-000 ! Contract-PestControl | ~ 64.91 9167 26.76 1,100.00
4430 107000 B ~ Contract- JanltorlaI/CIeaning o 114 32 1373733 - 1801 - 1,600.00
 4430-11-000 Contract-Plumbing 0.00! 41, 67 ) 41.67 500.00
© 4430-12-000 Contract-Inspections ] 300.00 1167, -833,  3,500.00
4430-13-000 Contract-HVAC ) 770.06 © 333.33. -436.73! 4,000.00
4430-15-000 Contract-Video Survelllance ) _0.00 _ B3.33 L 83_33{ o 1,000.00
4430-18- OGO Contract-Alarm Monitoring 479,04 _ 5000 B -429.04; 600.00
4430-19-000 Contract- Sprmkler Monltorind 0.00: 83.33 83.33 1,000.00
4439-00-000 |  Total Contract Costs 3,735.89 1,499.99 -2,235.90 18,000.00
© 4499-00-000  TOTAL MAINTENANCE AND OPERA|  6835.03 3,141.56 _ -3,693.47] 37,699.00
_ 4500-00-000 - GENERALEXPENSES | o o o
4510-00-000 Insurance-Other : 19420 2100, 158 252.00
4510-10-000 Property Insurance 1 }Qlj 42 47792  -B25.50 5,735.00
4515-20-000 Liability Insurance 367.62 214.17 -15345__ _____2,570.00
4513-30-000  Workmen's Compensation o 751_72_#_ 5583 ) 4.11 670.00
4521-00-000 1 Misc, Ta_x_e_s/_l_lcen_s_ti,’l_@_rance 2.02 2.00; . -0.02 24.00
| 4570-00-000 |  Bad Debt-Tenant Rents 0.00 208,331 208.33 2,500.00
4599-00-000 : TOTAL GENERAL EXPENSES 1,744.200 97925 76495  11,751.00]
4800-00-000  FINANCING EXPENSE S
4851-00-000  Interest Expense-Loan 1 2,730.00 1,365.00. -1,365.00: 16,380.00
4899-00-000  TOTAL FINANCING EXPENSES 2,730.00 ~ 1,365.00 -1,365.00; 16,380.00
8000-00-000  TOTAL EXPENSES 1927245 17,1413,  -2,131.15 205,696.00
9000-00-000 _ NET INCOME _ L 973.24; 3,898.80] -2,925.56. 46,785.20
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2023 Budget Overruns

Resolution #

Resolution to approve differences in budgeted expenses versus actual expenses for fiscal year ending
2023.

Programs with Budget Overruns

Actual Expenses Budgeted Expenses Budget Overrun
Local Community Development $1,441,778 $1,277,062 (168,482)
(includes Lineweaver Annex Apartments and Bridgeport Building)
Housing Choice Voucher Program $6,986,015 $6,458,469 ($527,546)
JR “Polly” Lineweaver Apts. $635,761 $562,691 ($73,070)
Component Units-Discreetly Presented $330,096 $298,221 ($31,874)

(includes CVO, CVM, LAC, SHC)

Programs that were within Budgeted Expenses

Franklin Heights, LLC $2,004,955 $2,062,893 $57,939



2/16/2024 12:13 PM

e HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS
Statement of Revenues, Expenditures and Changes in Net Position
December 31, 2023-End of Year
YTD Actual YTD Budget Variance
1299999999 ' Revenue & Expenses e 1 ] | i
3000-00-000  INCOME o o T T |
3100-00-000 - TENANT INCOME ) T '
3101-00-000  Rental Income o : -
3111-00-000 __ Tenant Rent - 121539223  1,160,401.00 54,991.23
_ 3112-00-000 50059 HAP Subsidy 247,829.00 283,061.00 -35,232.00
3112-06-000 __ PBV HAP Subsidy _ T 1,591,984.65' 1,686,482.00. -94,497.35
3119-00000 Total Rental Income R 3,055,205.38 3,129,944.00 -74,738.12
| 3120-00-000 : Other Temant Income T ,,,, )
3120-01-000 Laundry and Vending T 947002 " 9,200.00 270.02
3120-02-000 Cleaning Fee _ B B 309. 309.00] _350.00 -41.00
3120-03-000 Damages 56,424,499’ 38,850.00 17,574.49
3120-04-000 Late Charges , 12,791.50 9,10000  3,691.50
312005000  legatFees-Temant ; 1,031.05 1,000.00] 3109
312007000 | " Tenant Owed Utilities R 1,547.27| 1,600.00 -52.73
3120-08-000 - Workorders!Mamt Charges 10,391.86 $,700.00 651.86
3120-11-000 Collection Loss-Tenants ) ! 1,386.69 0.00 1,386.69
3129-00-000 :  Total Other Temant Income 93,351.88 69,800.001 23,551.88
| 3199-00-000  TOTAL TENANT INCOME - _3,148,557.76°  3,199,744.00] -51,186.24
3400-00-000  GRANT INCOME . P
3410-01-000 Section 8 HAP Earned 5,970,712.00 5,715,283.00 255,429.00
3410-02-000 - Section 8 Admin. Fee Income - 1,052,347, UU L 620,817.00; 431,530.00
3410-03-000 Section 8 FSS Grant Income 68, 535_19 63,000.00 5,535.19
] 734;7(}7207 300 ;  Service Coordmator Grant (sCQ) 67,822.84, 68,556.00f -733.16
. 3410-50-100 | VA Homelessness Solutions Program .. 4201648 5839100 -17,374.52]
3410-53-00  _ CHERP-HMIS Grant | 5750402, 29,786.00 27,718.12
3410-60-200 :  Homelessness Assistance Grant (HMIS,'SNAP) o 11422170  84,072.00 30,149.70
3410-61-200  CQC Planping Grant e 30,450.94 ~22,714.00 7,736.94
3415-00- 000 Other Government Grants 148,000.00 165,000.00 -17,000.00
3499-00-000  TOTAL GRANT INCOME 7,551,610.271  6,828,619.00  722,991.27|
. 3600-00-000  OTHER INCOME e
_3610-00-000 @ Investment Income - Unrestricted . 3020 78, 600.00 _2,420.78
__361_1-00-009'”4 Investment Income - Restricced o 508602 20000 4,866.02|
3620-00-000 | Management Fee Income ) e 11 662.54 (1150000 0 162.54
_3621-06-000 Bond Application Fees o i . 45,500.00 45,500.00 0.00
3640-00-000  Fraud Recovery-HAP - 10,504.86. 7,000.00 3,904.86
3640-01-000  Fraud Recovery-ADM i, ) ~10,904.86; 7,000.00 3,904.86
3650-00-000 ~  Misceilaneous Other Income B ] ) _ 129,938.49| 154,500.00 __-24,561.51
3651-00-000 Misc Income-FSS Forfeitures 1,228.71 2,500.00. -1,271.29
3699-00-000  TOTAL OTHER INCOME B ; 218,226.261  228,800.00| -10,573.74
©3999-00-000  TOTALINCOME - I 10,918,394.29] 10,257,163.001 _ _ 661,231.29
. 4000-00-000 EXPENSES . . e e o 1 T :
4100-00-000  ADMINISTRATIVE EXPENSES T e
4100-99-000  Administrative VSaIarles o B i
4110:00-000 Administrative Salaries ) L 102486019 102949800 493781
4110-04-600 Employee Benefit Contribution-Admin -~ R 273,17418 303,216.00 30,041.82
4110-20-400 ~_Administrative Salaries-FSS B i o _..45,435. 66i . ___48450.00 -985.66
4110-21-400 Employee Benefits Contrlbutlon FSS : 14,530.55) 14,550.00 19.45
4110-50-100 Salary-VA Homelessness Solutlons Program(VHSP) R ) 47,991.80, 45,391, OOL  -2,600.80]
4110-50-101 Adm Benefts -VA Homelessness So!utmns Program(VHSP) - 11,862.i% 12,000.00 13781
4110-53-109 Salary-CHERP HMIS 0 1036139 29,186.00 18,824.61
4110-54-100 Adm Benefits-CHERP-HMIS o : 599.40 0.00 -599.40
4110-60-200 Salary-Homelessness A5515tance Grant(HMIS) o i 7670”999 65‘ ) . 60,000.00 -999.65
4110-60-201 Adm Benefits-Homelessness Assistance Grant(HMIS) 17,465. QQJ ) 12,000.00 -5,465.90
4110-61-200 Salary-COC Planning Grant 7,332.83 16,714.00! 9,381.17
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. HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS

Statement of Revenues, Expenditures and Changes in Net Position

December 31, 2023-End of Year

YTD Actual YTD Budget Variance
4110-61-201 Adm Benefits-COC Planning 1,957.11 6,000.00] 4,042.89
4110-99-000 Total Administrative Salaries - 1,520,270.85 1,577,005.00 56,734.15
4130-00-000 Legal Expense
4130-01-000 Unlawful Detainers/Writs ) 1,533.00 1,440.00! 93.00
4130-02-000 - Criminal Background Checks i 2,960.05 3,200.00 239.95
_ 4130-04-000 General Legal Expense B ] 98,'16-1'._3{3- 24,860.00) 73,301.38|
4131-00-000 ' Total Legal Expense 102,654.43 ©29,500.00 -73,154.43
4139-00-000 _ Other Admin Expenses o
4140-00-000  Staff Training - o 4963291 __17,500.00] -32,132.91f
4150-00-000 Travel ) 61,495.43 14,50000 4699543
4171-00-000 Auditing Fees T T 1924000 19,240.00, 0.00
4172-00-000 Port Out Admin Fee Paid 9949 " 2,000.00 1,900.51]
4173-00-000 Management Fee 11,672.20 11,500.00) -172.20)
4182-00-000 Consultants 2,461.10 000 -2,461.10
4189-00-060 Total Other Admin Expenses e 144,601.13; 64,740.00! -79,861.13
__A4190-00-000 | Miscellaneous Admin Expenses o e !
. 4190-01-000 ' Membership and Fees L | 3,870.84 4,810.00 939.16
4190-02-000 _ Publications - T 725.351 2,350,00 1,624.65
4190-03-000 Advertising T ) _L12547) 4,250.00] 3,124,53
4190-04-00C Office Supplies - 7,794.16]  _ 16,350.00| 8,555.84
4190-05-000 Fuei-Administrative 1, 294 76, 1,250.00! -44.76
4190-06-000 Compliance 33,459.36 © 27,550.00' -5,909.36
4150-07-000 Telephone & Internet 28,925.67. 32,000.00, 3,074.33
4190-08-000 Postage _ | 11,343.02 12,300.00 _ 956.98
| 4150-09-000 ~ Rent and Utility Adjustments ) : 302,00 0.00; ~ -302.00
4190-10-000 | Copiers | 757391 11,700.00; 4,126.09)
419012000  Software - - 90,379.32 _ 62,640.00; -27,739.32
4190-13-000  IT/Website Malntenance o [ 2555579 ~ 28,100.00! 2,544.21
4190-14-000  Community Donations - I 11,250, 00' 10,000.00 -1,250.00
4190-15-000 Cell Phones/Pagers . 00 . 0.oo 0.00
4190-18-000 Smali Office Equipment 12,313.66, _11,600.00 -713.66
4190-21-000 HCC Fees _ 6,966.90, 710000 133.10
4150-22-000 Other Misc Admin Expenses 61,551.96 17,500.00: -44,051.96
_4190-50-100 VA Homelessness Soluticns Program{VHSF) o . 3,B00. 93 2,000.00] -1,800.93
_ 4190-53-100 ! CHERP- HMIS Fees Llcenses etc ! ~ 38,771.00' 38,771.00 . 0.00
4190-60-200 | Homelessness Assistance Grant (HMIS/SNAP) | 22,079.87° 22,100.00¢ 20.13
4191-00- OQD Total Mlscellaneous Admin Expenses ‘ 1,889,354.82[ 1,889,376.00) 21.18
4199-00-000  TOTAL ADMINISTRATIVE EXPENSES . 2,13661038]  1,983,616.00] = -152,994.38
4200-00-000  TENANT SERVICES , i R
4210-00-000 Tenant Services Salaries 232234 ___ _18,250.00 15,927.66
4210-01-000 Employee Benefit Contributions-Tenant Svcs. 177.66" 0.00 -177.66
4210-20-300 Tenant Services-Salaries . .49,16134 4870000, -461 34
4211-20-300 Tenant Services-Benefits : 11,979%1  13,751.00 1,771.09
_4220-00-000  Tenant Services-FSS Forfeitures i C1,346.19] 0.00 -1,346.19
_4220-01-000  Other Tenant Svcs, R -7 053.03) 18,500.00 ~56,553.03
4220-02-000 Tenant FSS Goal Incentlves L ~10,525.00) 0.00: -10,525.00
4240-20-300  Tenant Services-Other Direct Costs - } 5,240.70 4,000.00 -1,240.70
4241-20300  Tenant Services-Training _ 109820  1,000.00 -98.20
4242-20-300 Tenant Services-Supplies & Materials 624.18, ~105.00 . -519.18
4243-20-306  Tenant Services-Travel 0. (}0 1,000.00 1,000.00
4299-00-000  TOTAL TENANT SERVICES EXPENSES 158,528.55 106,306.00 -52,222.55
4300-00-000  UTILLTY EXPENSES - i 1T
©4310-00-000  Water 7 - ~_ 58,127.02! 55,100.00 -3,027.02
4320-00-000  Electricity . . 180,79050 17360000, - -7,190.50
4330-00-000 Gas 5 304 73 B 9, 700. 00 4,395.27
© 4330-01-000  Gas-Vacant Units B 0.00 0.00) 0.00
4350-00-000 Sewer & Trash 89,445.45 97,650.00, 8,204.55
4399-00-000  TOTAL UTILITY EXPENSES 33366770 336050000  2,382.30]
4400-00-000  MAINTENANCE AND OPERATIONAL EXPENSES
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HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS
i _Statement of Revenues, Expenditures and ‘Changes in Net Position
December 31, 2023-End of Year
YTD Actual YTD Budget Variance..
- 4400-99-000 . General Maint Expense \ . ‘
4410-00-000 - Malrntenrance Saﬁlaﬁrilgsi o 4 310,74835 353,303, 0o, 42,554.65
© 4410-05-000 Employee Benefit Contribution-Maint. 7997872 106,368.00 26,389.28
4415-00-000 - Total General Mamtwlj:xpense ] 399,72?_.07 459,671.00° 68,943.93
| 4420-00-000  Materials o i ) S
4420-01-000 _ supplies-Grounds - 2,083 59‘ ~ 1,560.00! ~-1,503.59
4420-02-000 ~ Supplies-Appliance L ] 7431 30\ ~_ 6,385.00 -1,046.30
4420-03-000 Supplies-Unit Turnover - 20,343, 51‘77 ~18,150.00 -2,193.57
4420-04-000 Supplies-Electrical . 30,711.98 18900000  -11,811.98
4420-05-000 Supplies-Fuel & Parts i i 538793 5,310.00 B -77.93
 4420-06-000 . Supplies-Janitorial/Cleaning e ] T 11,228, 08w 7,850.00 -3,378.08
©442007-000 Supplies-Maint/Repairs 1 U aegsiisl 0 21,685.000 ~-25,066.19]
4420-08-000 Supplies-Plumbing ' 12 994_99_ o __9_ 050.00' -3,944.90]
_ 4420-09-000 Tools and Equipment 340062 380000 379.38
4420-10-000 Maintenance Paper/Supplies 1,074.97: 1,410.00 335.03
4429-00-000 Total Materials - T 142,408.13! ~94,100.00 -48,308.13
4430-00-000  Contract Costs o N
4430-01-000 Contract-Routine Maintenance ~ 17742 500.00 67742
4430-02-000  Contract-Appliance N 105.00 0.00 -105.00)
4430-03-000 . Contract-Trash Collection - - | 1454467  12,600.00 -1,944.67]
4430-04000  Contract-SmowRemoval o 3a000) 2,100.00 1,760.00)
4430-05-000 Contract-Unit Turnover o 111,565.631 68900000 -42,665.63
4430-06-000 ~ Contract-Efectrical } : 620000, -131.14)
4430-07-000 Contract-Pest Control . ‘ 11750000  -49,57891
4430-08-000 Centract-Floor Covering o o 1,78281 - 1 ,850.00: 67.19]
4430-09-000 _Contract-Grounds L o 31,231.02 6,500.00 -24,731.02
4430-10-000 Centract-Janitoria {/Cleaning 10,984.51 ~ 9,550.00 -1,434.51
4430-11-000 Contract- Plumbing e 12,807.32 _8,700.00- __-4,107.32
4430-12-000 Contract-Inspections - o 22,832.50, 21,000.00 -1,832.50
- 4430-13-000 Contract-HVAC S 46,794, 74 34,520.00| -12,274.74
4430-15-000 ~ Contract-Video Surve|llance - 93331 51 93,5575.7@17777”” 223.49]
4430-17-000 Contract EIevator Maintenance N 31 }21@ 29,400.00° ________-_1_734 70|
4430-18-C00 Contract-/ Alarm Monitoring B o 2,420, Zj' 2 500 00l 79.76|
4430-19-000 Contract- Sprlnkler Monitoring B B  4,60475 4,825.00! 17025
4430-23-000 Contract-Consultants 2133364 0,00, -21,333.64
4430-99-00C Contract Costs-Other ) 5.914.07; 5,550.00 -364.07
4439-00-000  Total Contract Costs 480,604.58. 320,000.00 -160,604.58
| 4499-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 1,013,739.78] 873,771.00| -139,968.78
| 4500-00-000 ' GENERAL EXPENSES e , L |
4510-00-000 -  Insurance-Other B - 1151546 ©10,695.00 ~ -820.46
4510-10-000  Property Insurance ) o . 31,28635 26,730.00 . 4,566.35
4510-20-000 Liability Insurance B 13418.99:  13,925.00, 506.01
4510-30-000 Workmen's Compensation 22,445.94 25,800.00; 335406
4521-00-000 Misc. Taxes/Licenses/Insurance 70,077.40° 28,024, 00| -42,053.40
4570-00-000 Bad Debt-Tenant Rents 7516146, 40, _§Q@0' _ -34,661.46
4570-01-000 Bad Debt-Other o . 1,008.26 0.00; -1,008.26
'4599-00-000 : TOTAL GENERAL EXPENSES ) N 224,923.86, 145,674,00; -79,249.86
4700-00-000  HOUSING ASSISTANCE PAYMENTS T o T
4715-00-000  Housing Assistance Payments 605776000, 573028300 -327,477.00)
4715-01-000 Tenant Utility Payments-Voucher o ... 7515800 ) 0.00 -75,158.00
4715-02-000 Port Qut HAP Payments | 3270000 000 -3,270.00
4715-06-000 FSS Escrow Payments 18,784.00 0.00. -18,784.00
4799-00-000  TOTAL HOUSING ASSISTANCE PAYMENTS 6,154,972.00, 5,730,283__.00! -424,689.00
4800-00-000  FINANCING EXPENSE L o L :
4851-00-000 | Interest Expense-Loan 1 289,707.83, 173,789.00, -115,918.83
[ 4852-00-000  Interest Expense-Loan 2 o ] 140,000.00 140,000.00 0.00
4899-00-000  TOTAL FINANCING EXPENSES - R 429,707.83; 313,789.00] _ -115,918.83
5000-00-000  NON-OPERATING IFEMS ;
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_HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS

Statement of Revenues, Expenditures and Changes in Net Position _

December 31, 2023-End of Year

YTD Actual YTD Budget - Varflance’
5100-01-000 _Depreciation Expense_ - 1,16%,848.36 1,169,848.36 0.00
5999-00-000  TOTAL NON-OPERATING ITEMS o ; 1,169,84836° _  1,169,848.36] 0.0
B0OC-00-000  TOTAL EXPENSES ' - 11,621,998.46. 10,659,337.36] -962,661.10
| 9000-00-000 - NETINCOME ' o -703,604.17] -402,174.36/ -301,429.81
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— LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)
Statement of Revenues, Expenditures and Changes in Net Position
December 31, 2023-End of Year
: YTD Actual YTD Budget Variance
2999-99-999 : Revenue & Expenses o e i
300000000 |COME o ]
| 310000-000  TENANTINCOME R D ! -
3101-00-000  Rental Income o e !
3113-00-000 | Tenant Rent - ] 418,078.78 420,056.00 -1,977.22
311206000 | PBV HAP Subsidy - 261,183.65 305,915.00 -44,731.35
3119-00-000  Total Rental Income S i 679,262.43 725,971.00 -46,708.57
| 3120-00-000  Other Tenant Income o ) o o o
| 3120-01-000 Laundry and Vending 3,954.71 3,500.00 454.71
312003000 @ Damages - T 1a,545.00! _2,000.00 10,545.00
3120-04-000 Late Charges o T 24871 000 244671
312005000 . Legal Fees - Tenant o - 34500 000 345.00
3120-08-000 Workorders/Maint Charges T 598976, 3,500.00 7 3,480.76
3129-00-000 . Total Other Tenant Income ) _ o 26,281.18 5,000.00 17,281.18
3199-00-000 | TOTAL TENANT INCOME - i 70554361 734,971.00 -29,427.39
© 3400-00-000  GRANT INCOME ] Sy
| 341050-100 . va Homelessness ‘Solutions Program T 42,016.48) 59,391.00 -17,374.52
(341053100 CHERP-HMIS Grant o ~ 57,50412] _29,786.00 27,718.12
3410-60200  Homelessness Assistance Grant (HMIS/SNAP) b 11422170 84072000 ___ 30,149.70
341061200 | COC Planning Grant o 30,450.94, 22,714.00 7,736.94]
3499-00-000 ' TOTAL GRANT INCOME , T 24419324]  195,963.00  48,230.24
3600-00-000  OTHER INCOME S - 5
3610-00-000  Investment Income - Unrestricted -~ 35070, ] 0.00] ~350.70
3620-00-000  Management Fee Income ) L 11,662.541 11,500.00 162.54
B _36_2‘1-097909"75”7 Bond Application Fees o - 45,500.00‘ 45,500.00 0.00
3650-00-000 ' Miscellaneous Other Income . } 125,917.74! 149,000.00 -23,082.26
3699-00-000 . TOTALOTHERINCOME 183,430.98°  206,000.000 -22,569.02
3999-00-000 - TOTAL INCOME T 1,133,167.83) 1,136,934.00|  -3,766.17
© 4000-00-000  EXPENSES o o L ]
|4100-00-000  ADMINISTRATIVE EXPENSES - S P
4100-99-000 = Administrative Salaries ) .
411000000 ' Administrative Salaries ‘ 247,330.99 252,910.00 5,579.01
411_0_ 04-000 ___ Employee Benefit COr!tIlEthlOn Admin 1. 6478379 7691800 12,134.21|
' 4110-50-100 ~ Salary-VA Homelessness Solutions Program(VHSIfl___ o 4799180 45391000 % 600_80
4110 50-101_;  Adm Benef‘ts_;\@ _Homelessness Solutiens Program(VHSP} - 771178762 197 - 12,000.00 137.81
4110-53-100  Salary-CHERP HMIS o o _ 10,361.39] 29,186.00 18,824.61
4110-54-100 Adm Benefits-CHERP-HMIS - 59940 0.00 -599.40
4110-60-200 ) Saiary Homeiessness Assistance Cirant{HMIS) o 60,999 65, 60,000.00! -999.65
| 41310-60-201  Adm Benefits-Homelessness Assistance Grant(HMIS) A 17965900 12000000 546590
411061200  Salary-COCPlamning Grant | 7.332.83] 16,714.00| 9,381.17
T 411061201 Adm Benefits-COC Planning_ _ o ! 1,957.11] 6,000.00 4,042.89
411099000 | _ Total Administrative Salaries _ - . 470,685.05 ~ 511,119.00 40,433.95]
4130-00- Qqqﬂ; Legal Expense [ S [ B _
4130-01-000 Uniawful Detainers/Writs ‘ 640,00 640,00 B 0.00]
4130-04-000  GeneraiLlegal Expense ! '59,119.88, 16,860.00 42,259.88
4131-00-000 ~ Total Legat Expense B L 59,759.88, 17,500.00 -42,259.88
4139-00-000  Other Admin Expenses L o .r e |
4140-00-000 Staff Training _ ; 14,620.75: . &00000 -B620.75
4150-00-000 Travel _ o o 3538244 600000  -29,382.44]
417100000,  AudtigFees . © 6,250.00 _ 6,250.00 0.00
4182-00-000  Consultants o ; 2,461.10 0.00 -2,461.10
4189-00:000  Totl Other Admin Expenses _ ____._ 58714290 1825000  -40464.29
'4190 00-000 Miscellaneous Admin Expenses s L _
4190-01-000 . Membershipand Fees . _ _L7Lia, 1,900.00 128.29
4190-02-000 ' Pubtications i 213.20° 600.00 386.80
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__LOCAL COMMUNITY DEVELOPMENT (incl. BP, LAO, and Grants)
Statement of Revenues, Expenditures and Changes in Net Posmon
December 31, 2023-End of Year
YTD Actual YTD Budget Variance
413003-000 ; _ Advertising ] 0.00, 500.00 500.00
4190-04-000 ¢ Office SupphES . B o B i 759.37, 2,500.00 740.63
 4190-06-000 .  Compliance L 1,200.00/ ~1,700.00 500,00
4190-07-000 ~ Telephone & Internet ) o T oomi8 00000, -970.18
4190-08-000 Postage o = ' 3,000.00 462.42
4190-10000 Copiers - 2,357.11, 2,500.00 142.89
© 4190-12-000  Software - 20,507.11] 24,000.00 3,492.89
_4190-13-000 IT/Webs:te Maintenance o ) 5,641.55' 6,100.00: 458.45
4190-14-000 _Community Donations . - WWzT__'zsp 00 10,000.00 -1,250.00
4190-18-000 Small Office Equipment L 32068, 2,500.00 920.68
_A4150-22-000 ,  _ Other Misc Admin Expenses ; . 38,926.62 6,300.00 -32,626.62
_4190-50-100 | VA Homelessness Solutions Program(VHSP) o 3,800.93! 2,000.00 -1,800.93
4190-53-100 ‘CHERP-HMIS-Fees, Licenses, etc o 3877100, 3877000 040
_ 4190-60-200 HomelessneSS Assistance Grant (HMIS/SNAP) 22,079, 87 22,100.00] 20.13
4191-00-000 Total M:scellaneous Admin Expenses 634,891.96: 644,590.00; 9,698.04
4199-00-000 _ TOTAL ADMINISTRATIVE EXPENSES o _ 753,366.13 680,340.00] -73,026.13
4200-00-000  TENANT SERVICES - o T !
4220-01-000  Other Tenant Sves. o 16,098.29;, ~1,000.00] -15,098.29
__@_g_q -300 - 7Tgr17apt7 Sglcgsiqthﬂgrect Cos!s ‘ 28.54| 0.00! -28.54
©4299-00-000 * TOTAL TENANT SERVICES EXPENSES T 16,126.83] 1,000.00" -15,126.83
4300-00-000 _ UTILITY EXPENSES - R -
4310-00-000 Water - B _ 10,089.05 10,800.00' 710.95
4320-00-000  Eectricity o | 67,592.59 67,600.00/ 7.46)
4330-00-000  Gas - ... 20763~ 160000 1,392.37
4390-00-000 Sewerr& Trash 21,627.21 25,000.00 3,372.79
4399-00-000  TOTAL UTILITY EXPENSES 9951643 105,000.00 5,483.57
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000 | General Maint Expense _ - I S S
4410-00-C00 Maintenance Salaries e 68 863 BU! . ..._7855000 9686.20|
4410-05-000 _Empleyee Benefit Contribution-Maint, } 16,213, 45. 24,860.00. 8,646.55
4419-00-000 Total General Maint Expense _ B5077.25 103, 410.005 18,332.75
4420-00-000 Materials B _ . |
4420-01-000 Supphes—Grounds B 1 966 97 “ap0. 00! -1,566.97
4420-02-000 Supplies-Appliance 2 582.12 1 650. 00 93212
 4420-03-000  Supplies-Unit Turngver ~ N 4,795. 73‘ ~3,900.00 -895.73
_____14_2_0_(14_000 ] ____Supplies-Electrical - - 778,7978737.521 . L750.00 -7,233.67
4420-05-000 _Supplles-FueI & Parts ~ o o 906.34. ~1,000.00 93.66
4420-06-000 Supplies- JanltorlaI/CIeamng 3,534.06, __3,700.00 165.94
4420-07-000 Supplies-Maint/Repairs o 8839.08 10,600.00: 1,760.92
4420-08-000 Supplies-Plumbing 2,12145, ~1,300.00 -821.45
'4420«709]‘.}@7[) _ Tools and Equipment ) _. .165.76. 50000 . 334.29
4420-10-000 Maintenance Paper,fSuppIies 531. 93 800.00 268.07
4429-00-000 Total Materials 34,427.11 25,600.00! -8,827.11
4430-00-000 Contract Costs e :
4430-01-000 Contract-| RoutlrEe_M_al_ntenance o 1,177.42} 0.00 -1,177.42
| 443002000  Contract-Appliance 105.00] 0.00 -105.00
4430-03-000  Contract-Trash Coflecion 415056 3,200.00. -952.36
4430-04-000 Contract-Snow Removal . o ‘ 152.50 1,000.00° 847.50
4430-05-000 Contract-Unit Turnover 44,979.07 -30,000.00 !__ _ -14979.07|
4430-06-000 Contract-Electrical . 1,471.26! 2,000.00 528.74
4430-07-000 Contract-Pest Control 2069545 7,950.00° -12,745.45
4430-09-000 _Contract-Grounds 2,202.50 . bo0  ~ -2,202.50
4430-10-000 Contract-janitorial/Cleaning 3,862.86 ~ 4,500.00 . 637.14]
4430-11-000 Contract-Plumbing . i 2,178.79, 1,600.00 -578.79
© 4430-12-000  Contract-Inspections o 4,82500° 4,000.00 -825.00
~ 4430-13-000 _ Contract-HVAC o i P 12,802,891 8325000  -4,477.89]
' 4430 15- 05(_1_"1  Contract-Video Surveilance . 11000 ... 300000 190.00
4430 17000 | Contract-Elevator Maintenance U S ____1_1___1_(_36 24, . 11 200.00 93.76
4430-18-000 ' Contract-Alarm Monitoring ‘ 1,724.74! 1,700.00 -24.74
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. Statement of Revenues, Expenditures and Changes in Net Position
December 31, 2023-End of Year
YTD Actual

4430-19-000 Contract-Sprinkler Monitoring ! 1,757.38 _______1__,_1_?125.00! 67.62

4430-23-000 Contract-Consultants 2088384 0.00, -20,883.64

4430-99-000 Contract Costs-Other ) 4,662.47 4,400.00 -262.47
| 4439-00-000 _  Total Contract Costs 138,849.77- 82,000.00 -56,849.77
_.4499-00-000 | TOTAL MAINTENANCE AND QPERATIONAL EXPENSES 258,354.13 211,01000;  _A7,344.13
| 450000000 . GENERALEXPENSES 4 1

4510-00-000 Insurance-Other i 323714 4,000.00 762.86

4510-10-000  Property Insurance _ o ) 4,886.77 6,000.00 1,113.23

4510-20-000 Liability insurance - L o B 2,548.49. 3,000.00 451.51

4510-30-000  Workmen's Compensation ) 5,274.35 800000  1,725.65
_. 452100000 Misc Taxes/Licenses/Insurance o ooop 000 0.00
~ 4570-00-000 Bad Debt-Tenant Rents. o o - ' 28,000.42 5,000.00 -23,000.42

4599-00-000 - TOTAL GENERALEXPENSES = 4494717 26,000.00 -18,947.17

4800-00-000 . FINANCING EXPENSE o L -
" 4B51-00-000 | InterestExpense-loanl 65,125.19)] 49,370.00 -15,755.19

4899-00-000  TOTAL FINANCING EXPENSES - o 65125191 4937000  -15755.19

5000-00-000  NON-OPERATING ITEMS ; T o
_ 5100-01-000  Depreciation Expense _ o B B | 204,342.15. 204,342.15 0.00
_5999-00-000  TOTAL NON-OPERATINGITEMS L 204342151 204,342.15 0.00;
~ 8000-00-000 | TOTAL EXPENSES D 1,441,778.03' 1,277,062.157  -164,715.88]

9000-00-000 | NETINCOME -308,610.20. -140,128.15] -168,482.05
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2/16/2024 10:30 AM

HOUSING CHOICE VOUCHER PROGRAM-MTW, MS5, FSS

Statement of Revenues, Expenditures and Changes in Net Position

December 31, 2023-End of Year

YTD Actual YTD Budget Variance
2999-99-999  Revenue & Expenses ! |
3000-00-000 | INCOME - I !
_ 3100-00-000 T TENANT INCOME o |
3400-00-000  GRANT INCOME S 7]
3410-01-000 Section 8 HAP Earned 597071200, 5715283.00]  255429.00
3410-02-000  Section 8 Admin. Fee Income 1,052,347.00 620,817.00 431,530.00
3410-03-000 Section 8 FSS Grant Income 68,535.19, 63,000.00, 553519
3499-00-000 | TOTAL GRANT INCOME ] 7,091,594.19] 6,399,100.00] 692,494.19
3600-00-000 | OTHERINCOME L il
| 3610-00-000 ' Investment Incomeﬁrlg@aistncted | 5. 85\ _ 0.00 5.85
3640-00-000 _ Fraud Recovery-HAP J ______1_0 904, 86 7,000.00 3,904.86
3640-01-000 Fraud Recovery-ADM 10,904.86. ___ 7,000.00 3,904.86
~3650-00-000 Miscellaneous Other Income 0.000  5500.00 -5,500.00
3651-00-000 Misc Income-FSS Forfeitures 1,228.71 2,500.00, -1,271.29
3699-00-000  TOTAL OTHER INCOME 23,4428 22,000.00] 1,044.28
3999-00-000 | TOTALINCOME N 711463847 642110000 693,538.47|
© 4000-00-000  EXPENSES o T - ) ; ~
4100-00-000  ADMINISTRATIVE EXPENSES a ! . L
4100-99-000 Administrative Salaries o R ;
4110-00-000 - Adrnlmstratlve Salaries Jlr o 430, 045 93| 427,263.00 -2,782.93
_ 4110-04-000 | Employee Benefit Contribution-Admin | 11233418/  128,683.00] ~ 16,348.82]
4110-20-400 j@!r\ﬁtﬁrg@ye Salaries-FS5 f 49,435.66 _48,450.00: -985.66
4110-21-400 = Employee Benefits Contrlbutlon FSS | 14,530.55! 14,550.00 19.45
4110-99-000  Total Admlmstratwe Sala(fes ] 60634632 618946.00 ~12,599.68
~4130-00-000 Legal Expense o N o
4130-02-000 Criminal Background Checks 2,835.40° 3,000.00° 164.60
4130-04-000 General Legal Expense 516.59 2,000.00 1,483.41
 4131-00-000 °  Total Legal Expense 3,351.99 ~ 5,000.00 1,648.01
14139-00-000  Other Admin Expenses e o e
4140-00-000 - Staff Training B 18774 66/ 8000.000  -10,774.66
| 4150-00-000 | Travel 1488955 5,000.00 -9,889.55
4171-00-000 | Auditing Fees 9,040.000  9,040.00! 0.00
4172-00-000  Port Out Admin Fee Paid 99.49 2,000.00° 1,900.51
4189-00-000 Total Other Admin Expenses 42,803.70 24,040.00! -18,763.70]
4190-00-000 Miscellaneous Admin Expenses S ]
4190-01-000  Membership and Fees o 130244 1,310.00 7.56
4190-03-000 ' Advertising _ 40147 500000 9853
4190-04-000 Office Supplies , o 233161 ~2,500.00' 168.39
4190-05-000 Fuel-Administrative 1,294, 76 . .__.1,250.00 -44.76
4190-06-000 Compliance 2951536 16,350.00 -13,165.36
4190-07-000 Telephone & Internet 6,927.09  5,300.00 -1,627.09
4190-08-000 Postage " 4,371.14 1,800.00 -2,571.14
4150-09-000 Rent and Utility Adjustments - BEJZQQ o 0.00: -302.00
© 4150-10-000 Copiers 2,253.52! 2,000.00| -253.52
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2/16/2024 10:30 AM

HOUSING CHOICE VOUCHER PROGRAM-MTW, MS5, FS6
Statement of Revenues, Expenditures and Changes in Net Position =~ 7
December 31, 2023-End of Year
YTD Actual YTD Budget Variancg -
4190-12-000 Software N 44,815.10 7,190.00! -37,625.10
4190-13-000 IT/Website Maintenance 912316 9,000.00 -123.16
419015000 Cell Phones/Pagers 000 0.00 0.00
4190-18-000 | _Small Office Equipment | 5_,_373:_25:7 - 2,800.00 -2,573.25
4190-22-000 Other Misc Admin Expenses 15,255.91 000,  -1525591
4191- -00- -000 Total Miscellaneous Admin Expenses 729,613.13} 668,946,00 -60,667.13
4199-00-000  TOTAL ADMINISTRATIVE EXPENSES _ _775768.82. 697,986.00 -77,782.82
4200-00-000  TENANT SERVICES - ) o |
4220-00-000  Tenant ServicesFSS Forfeitures 134619 000 -1,346.19
_.4220-01-000 ' Other Tenant Svcs, B ~ 25,725.00: 15,000.00: -10,725.00
) 12_207702200 - Tenant FSS Goal Incentlves ' 10,525.00 0.00 -10,525.00
4299-00-000  : TOTAL TENANT SERVICES EXPENSES 37,596.19. 1500000 -22,596.19
4300-00-000  UTILITY EXPENSES e R |
4320-00-000 Electricity 4,801.86 4,000.00; -801.86
| 4330-00-000  Gas o 2,428.82 2,000.00| -428.82
4399-00-000  TOTAL UTILITY EXPENSES B ~ 7,230.68 ~ 6,000.00] -1,230.68
| 4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES o ] ~
. 4500-00-000  GENERAL EXPENSES T
4510-00-000  Insurance-Other i L 1zmaa T 134000 2.76
4510-10-000  Property Insurance B 37290 ~400.00 27.10
4510-20-000 Liability Insurance 214.66 22500/ 10.34
4510-30-000 Workmen's Compensation . 751425 723 ool -279.25
_ 4570-01-000 . Bad Debt-Other | 1,008.26| 0.00, -1,008.26
| 4595-00-000 | TOTAL GENERAL EXPENSES | 10,447.31 9,200.00; -1,247.31]
4700-00-000 __HOUSING ASSISTANCE PAYMENTS . L }
4715-00-000 Housing Assistance Payments | 6,057,760, 00' __5,730,283.00! -327,477.00
4715-01-000 Tenant Utility Payments- Voucher 75 15&_3_0_(}_ 0. 00 -75,158.00
4715-02-000 Port Out HAP Payments 3,270.00 0000  3,270.00
4715-06-000  FSS Escrow Payments 18,784.00, 0.00, -18,784.00
_4799-00-000 ' TOTAL HOUSING ASSISTANCE PAYMENTS | 6,154972.00  5,730,283.00] ~424,689.00
8000-00-000 _ TOTAL EXPENSES . 698601500, 6458469.00] -527,546.00
9000-00-000  NET INCOME } 128,623.47 -37,369.00° 165,992.47
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2/16/2024 10;33 AM

JR POLLY LINEWEAVER APARTMENTS (incl. SC Grant)

Statement of Revenues, Expenditures and Changes in Net Position

December 31, 2023-End of Year

YTD Actual YTO Budget = 1 Varanea
12999-99-999  Revenue & Expenses B
300000000 | INCOME I R | |
3100-00-000 | TENANT INCOME - - . o ~ T |
| 310100000 Rental Income ; L ]
3111-00-000 ~ Tenant Rent ) - 169,807.93] _  186,820.00' -17,012.07
3112-00-000 50059 HAP Subsidy ) 247,829.00 283,061.00° -35,232.00
3119-00-000 Total Rental Income o ~ 417,636.93] 469,881.00| -52,244.07
3120-00-000 Other Tenant Income ' ‘
© 3120-01-000  Laundry and Vending - | 3,954.73, 4,800.00| -845.27
~ 3120-02-000 Cleaning Fee o 309 'o_oJ[ 350.00 ~41.00
3120-03-000 :  Damages 324249 4,350.00 -1,107.51
312004000 | Late Charges . } L 5872 600.00 71.28
312005000 ; Legal Fees- Tenant __ - T mer 60000 -419.27)
3120-08-000 | _ Workorders/Maint Charges T 2,951.06' 6,100.00 -3,148.94
3129-00-000 Total Cther Tenant Income 11,166.73 16,800.00 -5,633.27
3199-00-000  TOTAL TENANT INCOME L  428,B03.66 _ 486,681.00 -57,877.34
3900-00-000  GRANT INCOME L - - )
__3410-20-300 Service Coord]nator Grant (SC) o _ 67,822.84 68,556.00] -733.16
_3499-00-000 | TOTAL GRANT INCOME o  67,822.84 68,556.00 -733.16
3999-00-000  TOTAL INCOME L .  495,626.50, 555237000 -58,610.50
4000-00-000  EXPENSES B N o l ___ } ]
4100-00-000 . ADMINISTRATIVE EXPENSES e \
4100-99-000 Administrative Salaries o !
4110-00-0C0 _ Administrative Salaries _ i 40,215.66 37 650.00 ___ -2,565.66
~ 4110-04-000 Emp{uyee Benef't Contrlbutlon Admm o 1 13,081.69 17,400.00: 4,318.31
4110-99-000 Total Administrative Sala[u_:_s .  53,297.35! _ __55050.00; _1,752.65]
4130-00-C00 Legal Expense o N e e ]
4130-01-000 Unlawful Detainers/Writs - B P 2Bl 00\ 300.00 19.00
4130-02-000 _ Criminal Background Checks . 124, 6_5\ 200.00 7535
4130-04-000 General Legal Expense s 15,819.04 4,500.00 -11,319.04
4131-00-000 Total Legal Expense 16,224.69 _5,000.00 -11,224.69
4139-00-000 Other Admin Expenses ) o )
~ 4140-00-000 Staff Training ) o 110900 100000, -109.00
~ 4150-00-000 ~ Travel S 180127 1,000.00 ©-801.27
4171-00-000 Audmng Fegs N o o o 1,750.00 1,750.00 0.00
4189-00-000 . Total Other Admin Expenses ‘ 4,660.27 3750000 -910.27]
4190-00-000  Miscellaneous Admin Expenses ) s o )
4190-01-000 Membership and Fees o I D (1 sgL _ 500.00 392.12
4190-02-000 Publications o ! ~ 0.00; 250.00 250.00
4190-03-000 Advertising B o o 0. DO‘ 250.00 250.00
4190-04-000 Office Supplies 41349 1,000.00: 586.51]
4190-07-000 Telephone & Internet ) 4,004.41 __ 4,100.00 95.59
4190-08-000 __Postage _77 ; 4478 1,000.00 575.22
4190-10-000 _ Copiers o L 504.5qu7 7 1,000.00 495.50
4190-12-000 Software ) o ~ 3,952.85¢ 14,900.000 94715
4190-13-000 "IT/Website Maintenance 754.51 ~1,500.00. - 74549
~ 4190-18-000 Small Office Equipment . o _0.00. 300.00 _ 300.00|
4190-22-000 Other Misc Admin Expenses _ B 108.89 200.00 91.11
4191-00-000 Total Miscellaneous Admin Expenses B o 63,568.66 70,050.00 6,481.34
4199-00-000  TOTAL ADMINISTRATIVE EXPENSES L 8445362 78,800.00 -5,653.62
4200-00-00C  TEMANT SERVICES ) B o _
_ 4210-20-300 Teggn@emces -Salaries o 4y, 161 34| 48,700.00 -461.34
4211-20-300 _,  Tenant Services- Be_r_a_e_fts o 19798 91| 1375100 1,771.09|
4220-01-000 Other Tenant Svcs. i ‘ 17,728.26 1000000 -16,728.26)
4240-20-300 Tenant, Services-Other Direct Costs 5,212.16 4 000.00, -1,212.16
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2/16/2024 10:33 AM

- JR POLLY LINEWEAVER APARTMENTS (incl. SC Grant)
Statement of Revenues, Expenditures and Changes in Net Position
December 31, 2023-End of Year
) YTD Actual YTD Budget - L
4241-20-300 Tenant Services-Training T 1,098.20 1,000 oo[ -98.20
4242-20-300 Tenant Services-Supplies & Materials 399.76: 105.00 39476
 4243-20-300 i Tenant Services-Travel o 0.00 1,000.00 1,000.00
4299-00-000 | TOTAL TENANT SERVICES EXPENSES 85,579.63, _ ___ 69,556.00 -16,023.63
4300-00-000 ' UTILITY EXPENSES I i
4310-00-000 Water - o sa332l '8,000.00 -1,233.32
4320-00-000 Electricity 7626046,  70,000.00] -6,260.46
4390-00-000  Sewer & Trash 21,7208, _25,000.00, 3,278.92
~4399-00-G00 TOTAL UTLLITY EXPENSES © 107,214.86' 103,000.00| -4,214.86
© 4400-00-000  MAINTENANCE AND OPERATIONAL EXPENSES B L ]
_4400-99-000 _ General Maint Expense - i |
4410-00-000 ~ Maintenance Salanes e R 57 277 587‘ . 68196.00 10, 918 .42
4410-05-000 Employee Benefit Contrlbutlon Mamt B 12,877.99 20,460. 00:______3’ 582.01
 4419-00-000 ;  Total General Maint Expense e 70,155.57; 88,656.00 18,500.43
4420-00-000 Materials e
4420-01-000 Supplies-Grounds 730033 31000 9,67
4420-02-000 Supplies-Appliance o 1,20706 121000 - 294
4420-03-00G Supplies-Unit Turnover 4,405.33 4,700.00° N 294.67
4420-04-000 Supplies-Electrical o 504027 CB0D.00]  -4,440.27
 4420-05-000  Supplies-Fuel & Parts S ___ Baiss 810.00 -31.58
4420-06-000 _Supplies-] JanltonaleIeanlng o o 1,787.37 750.00| -1,037.37
4420-07-000 __Su_pp_llg_s_-_h_ﬁamt/l{epglrr,sﬁfW . 12,860, 17:  3eebOC -9,20017
_ 4420-08-000  Supplies-Plumbing - i 2,360.98° 2,400.00 39.02
4420-09-000 __Tools and Equipment - - . o E:)SiS_m o "500 00! 4.45
4420-10-000 Malntenance Paper,n'Supplles 152.14 160.00 7.85
4429-00-000 Total Materials - o 1 29,350.78: 15,000.00! -14,350.78|
4430-00-000 Contract Costs A - ]
4430-01-000 _ Contract-Routine Maintenance _ 0.0C ~ 500.00 500.00
4430-03-000 , _Contract-Trash Collection e i 4,798.0QL_ 4,800.00 2.00
4430-04-000 | WCion’tirair Snow Rermovat _ B ! 62.50 100.00 37.50
4430-05-000 | Contract-Unit Turnover ) ) ; ~ 33,749.60! 1740000  -16,349.60|
4430-06-000 " Cont_ragt__ElecmcaL ) o _ 4,766.56; _ 410000 -666.56
4430-07-000 _Contract-Pest Control o - 27 220. EL,,, ~1,000.00 -26,220.14
4430-08-000 Contract-Floor Covering o ~175.00 200.00; 25.00]
4430-09-000 Contract-Grounds - __6,142.50 1,500.00 -4,642.50
4430-10-000 Contract-Janitorial/Cleaning o  1,547.26, 1,550.00! 2.74
4430-11-000 Contract-Plumbing 2,698.23' 2,700.00: 177
~ 4430-13-000 Contract-HVAC S o 6,800, 84 ~.5,200.00 -1,600.84
4430-17-000 CuntrachIevator Malntenance _ 3 20 018, 46! 18,200.00 -1,818.46
4430-18-000 Contract-Alarm Monitoring N 46050 500.00° 39.50
4430-19-000 Contract- Spgnkler Monitoring ) B ) 1 152, 37 7717,727Qp.l7)0i 47863
4430-99-000 Contract Costs-Cther o 1,048.10, 1,050.00 1.90
4439-00-000 Total Contract Costs - ! 110,640.06! 60,000.00 -50,640.06
4499-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES B 210,146.41 163,656.00 -46,490.41
4500-00-000  GENERAL EXPENSES , o o
4510-00-000  Insurance-Other L o 3,104.80 i 3,105.00 0.20
4510-10-000 Property Insurance e L _._.A4p27.46 4,030.00, 2.54
4510-20-000  Liability Insurance o : _ 191318/ 1925000  _ 11.87
4510-30-000 Workmen's Compensatlon 1,478.15, 2, 890 00 1, _4}_11 85|
4570-00-000 Bad Debt-Tenant Rents o 10,164.41. 10,000. 00 -164.41
4599-00-000 ;. TOTAL GENERAL EXPENSES o ~ 20,688.00 21,950.00, 1,262.00
4800-00-000  FINANCING EXPENSE 7 o ]
4851-00-000 Interest Expense-Loan 1 28,670.29; 26,721.00! -1,949.29
4899-00-000  TOTAL FINANCING EXPENSES 28,670.29 26,721.00 -1,949.29
© 5000-00-000 | NON-DPERATING ITEMS ) , -
5100~ 01~000 © Depreciation Expense o e 99,008.44/ 95,008.44 0.00
5999-00-000  TOTAL NON-OPERATING TTEMS 99,008.44! 99,008.44 0.00
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2/16/2024 10:33 AM

JR POLLY LINEWEAVER APARTMENTS {incl. SC Grant)

 Statement of Revenues, Expenditures and Changes in Net Position

Decernber 31, 2023-End of Year

YTD Actual YTD Budget - Variance
8000-00-000  TOTAL EXPENSES o 63576125 562,601.44] -73,069.81
9000-00-000  NET INCOME o ' -139,134.75' -7,454.44 -131,680.31
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2/16/2024 11:53 AM

FRANKLIN HEIGHTS, LLC (incl, CDBG) Component Unit-Blended
Statement of Revenues, Expendltures and Changes in Net Position
December 31, 2023-End of Year
. _ -¥TD Actual . YTD Baudget -

. 2999-99-999 | Revenue & Expenses ___ _ !

13000-00-000 © INCOME o T T [ [ ]
3100-00-000  TENANT INCOME o ___ R } I
3101-00-000 _ Rental Income _ L o i
3111-00-000 Tenant Rent B L 517,141.52| 450,000.00 67,141.52
3112-06-000 PBV HAP Subsidy 1,219,260.00: 1,254,036.00 -34,776.00

_3119:00-000 | Total Rental Income 1,736,401.52 1,704,036.00 32,365.52
| 3120-00-000 Otherj’er@n;flﬁngpme ] ] )
3120-03-000 Damages - a0,637.00] T 29.400.00 11,237.00
3120-04-000 Late Charges 950107 _ 8,500.00- 1,001.07
3120-05-000  Legal Fees - Tenant B 38332 40000, -16.68]
3120-07-000 - Tenant Owed Utilities o T s 160000 -52.73
3120-08-000 Workorders/Maint Charges o 40, 91| 100.00 -140.91
3120-11-000 Collection Loss-Tenants - 1,386.69! 0.00 1,386.69
3129-00-000 Total Other Tenant Income 53,414.44 40,000.00! 13414.44
_ 3199-00-000  TOTAL TENANT INCOME o 1,789,81596, 1,744,036.00] 45,779.96
| 3400-00-000 [GRANTINGOME — = T L ]
3415-00-000 ' Other Government Grants 148,000.00 165,000.00 -17,000.00

3499-00-000  TOTAL GRANT INCOME o ) ~ 148,000.00; ~ 165000.00:  -17,000.00
3600-00-000  OTHER INCOME B R -

3610-00-000 Investment Income - Unrestriced o 26323 §00.00 2,034.23
3611-00-000  Investment Income - Restricted o 247.52 0.00 247.52

3699-00-000  TOTAL OTHER INCOME 288175 600.00 2,281.75

3999-00-000 | TOTALINCOME ] 1,940,697.71 1,509,636.00| 31,061.71

4000-00-000 ' EXPENSES N - ~

4100-00-000  ADMINISTRATIVE EXPENSES T ? - L

4100-99-000 Administrative Salaries B .

4110 00-000 Administrative Salaries o ! 77727897749 SOJr 287,100.00 6,350.50

4110-04-000 Employee Beneft Contribution-Admin’ 73,222.55: 73,395.00 172.05

_ 4110-99-000  Total Administrative Salaries _353,972.45 360,495.00 6,522.55
4130-00-000 LegilEipgggg o o e
4130-01-00C _____U_n_Ia_ﬂu!__ Detalners/erts S 484.00; 500.00, 16.00
4130-04-000 General Legal Expense ) e 10,164.00: 1,500.00 -8,664.00
4131-00-000 Total Legal Expense - . 10,648.00 _ ____2_,000.00]* -8,648.00
4139-00-000  Other Admin Expenses _ o S R
4140-00-000 Staff Training L 11, 559_09__ _2,000.00] 5,569.00
4150-00-000 Travel i L B 8899.211 2,000.00, -6,899.21
4171-00-000 Auditing Fees 2,200.00: 2,200.00 0.00
4189-00-00¢  Total Other Admln Expenses - __22_@@_8._;_];_ . 6,200.00 +16,468.21
'4177907-00-0()(} . Miscellan_e_ois_Admln Expenses
4190-01-000 L ~_Membership and Fees 609.87 1,000.00 390.13
4190-02-000 Publications o - 512.15! 1,500.00! 987.85
4190-03-000 Advertising 72400 ~ 3,000.00 2,276.00|
4190-04-000 _ Office Supplles e 311048 10000000 68895
4190-06-000 Compliance  649.00° 800000 " 7,351.00
41%0-07-000 Telephone & Internet . 5,323.69 1000000 0 467631
4190-08-000 Postage 3,797.14 6,000.00, 2,202.86
4190-10-000 Copiers 1,771.03 5000000 322897
4190-12-000 Software ) B 19,340.84 24,500.00" 5,059.16

| 4190-13-000 IT/Website Maintenance 965931 __10,000.00 340.69
4190-18-000 Small Office Equipment : 248473 $,000.00 351527
© 4190-22-000 Other Misc Admin Expenses 10,119.62° 10,000.00 -115.62
4191-00-000 | Total Mascellaneous Admm Expenses 412,174.31' 455,495.00 43,320.69
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES o  445,490.52,  463,695.00 18,204.48
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2/16/2024 11:53 AM

FRANKLIN HEIGHTS;, LLC (incl. CDBG) Component Unit-Blended
Statement of Revenues, Expenditures and Changes in Net Position 7 B
December 31, 2023-End of Year
YTD Actual YTD Budget | :Vadance .
~ 4200-00-000 TENANT SERVICES S | |
4220-01-000  Other Tenant Svcs. Y21 1,000.00 -3,777.88
_ 4299-00-000  TOTAL TENANT SERVICES EXPENSES [ 4,777.88 1,000.00 -3,777.88
430000-000  UTLTYexeeNses  C ]
4310-00-000  Water - ; 34,113.03 32,000.00 -2,113.03
4320-00-000 Electricity ~ 5,070.69| 12,000.00 ©2,929.31
4330-00-000  Gas - L 400,11 4,000.00: 3,599.89
© 4330-01-000  Gas-Vacant Units o 0.00! 0.00; 0.00
1 4390-00-000  Sewer & Trash - 35,586.96 36,000.00] 413.04
4399-00-000  TOTAL UTILITY EXPENSES - ~79,170.79° 84,000.00° 4,829.21
4400-00-000  MAINTENANCE AND OPERATIONAL EXPENSES I S
4400-99-000 ~  General Maint Expense ) T :
4410-00-000 Mzintenance Salaries - B 169,696.17; 185,847.00] W
4410-05-000 Employee Benefit Contribution- Mamt ) _4_6__6_1_2_69-'— __ 55,000.00 8,387.31
~ 4419-00-000  Total General Maint Expense B 216,308.86, 240,847.00 24,538.14
~ 4420-00-000 Materials e ]
4420-01-000  Supplies-Grounds i -  B50.52 650.00 -0.52
_4420-02-000 ____ Supplies-Appliance o 332440  3,325.00 0.60
4420-03-000 Supplies-Unit Turnover 10,864.72'  9,000. 00‘__ . t1B6472
_4420-04-000 ~ Supplies-Electrical e 7”77”15 Sjg 711'7” o 15,550.00 9.89
4420-05-000 Supplies-Fuel & Parts T spaesa)3omoee] T 148
4420-06-000 Supplies Jamtorxal/Cleamng - ! 552936, 3,000.00 -2,529.36
4420-07-000 Supplies-Maint/Repairs ___ 2199042 7,025.00 -14,915.42
| 4420-08-000  Supplies-Plumbing B  7,872.61 ~ 5,000.00 _ -2,8726)]
_ 4420-08-000  Tools and Equrnent s 2,858.31 2,500.00 40.69
4420-10-000 Maintenance Paper[Suplees o W 359.30 350.00 -9.30
4429-00-000 Tntal Materlals o _L _72,289.28)  50,000.00 -22,289.28
4430-00-000 Contract Costs - e } o I o B
4430-01-000 Contract- Routlne Malntenance o 6o 000 _ b.oof
4430-03-000 Contract-Trash Collection o 2,230.00; 1,600 00, -630.00
4430-05-000 Contract-Unit Turnover 29,776, 61i 20,000, 00} -9,776.61
4430-06-000 Contract-Electrical 93, 32}77 o 100.001 6.68
4430-07-000 Contract-Pest Control 112,440.16° 2,000.000  -10,440.16|
4430-08-000 ~Contract-Floor Covering e 1,607.81 1,650.00 42.19
_4430-09-000 . Contract-Grounds | 21,036.02 5,000.00 -16,036.02
~ 4430-10-000 " Contract- Janltonal,{CIeVamng ) 3,809.15 2,000.00 -1,809.15
4430-11-000 __ __ Contract-Plumbing 7930300 440000 353030
4430-12-000 Contract-Inspections . ..15,200.00, - 14,000.00, -1,200.00
~ 4430-13-000 Contract-HVAC 2402939 17,995.00 -6,034.39
4430-15-000 Contract-Video Survelllance B 91,155.00:  94,155.00 0,00
4430-23-000 Contract-Consultants B  450.00: B 0.00 -450.00}
4430-99-000 Contract Costs-Other ~ o 78.75° 100.00 21.25
4435-00-000 Tatal Contract Costs 209,836.51 160,000.00 -49,836.51
 4499-00-000 ; TOTAL MAINTENANCE AND QPERATIONAL EXPENSES 498,434.65: 450,847.00' -47,587.65
4500-00-000 _ GENERAL EXPENSES ] « H
4510-00-000 Insurance-Other 1899.020 2,000.00° 100.98
4510-10-000 Property Insurance L _ 13,582.494 _ 14,500.00 917.56
4510-20-000 Liability Insurance 6,280.28 6,500.00; 219.72
4510-30-000 Workmen's Compensation _ §50505 l@@p; 49495
4521-00-000 Misc. Taxes/Licenses/Insurance o o 29 776. 27 ) 28,000.00| -1,776.27
4570-00-000  Bad Debt-Tenant Rents 34,450. 82 25,000.00! -9,450.82
© 4599-00-000  TOTAL GENERAL EXPENSES - ) . 92,493.88 - 83,000.00, -9,493.88
| 4800-00-000  FINANCING EXPENSE T L
4851—00 70[7)0 _ Interest Expense- Loan 1 o : ) 3_1?_4_4_6_37_’* o 81,318.00 95,764.37
4852-00-600 Interest Expense-Loan 2 ) 140,000.00 140,000.00! 0.00
4899-00-000 ' TOTAL FINANCING EXPENSES 12555363 221,318.00] 95,764.37
5000-00-000 _ NON-OPERATING ITEMS
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2/16/2024 11:53 AM

FRANKLIN HEIGHTS, LLC (incl. CDBG) Component ,Unlthlended

' Statement of Revenues, Expenditures and Changes in Net Position

December 31, 2023-End of Year

YTD Actual YTD Budget. Variance’ .

5100-01-000  Depreciation Expense 7 759,033.32 759,033.32, 0.00
5999-00-000  TOTAL NON-OPERATING [TEMS 759,033.32 759,033.32 0.00

| _8000-00-000__. TOTAL EXPENSES e ‘ 2,004,954.67, 2,062,893.32) 57,938.65
9000-00-000 _ NETINCOME T T oo ‘ -64,256.96 -153,257.32 89,000.36
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2/16/2024 10:38 AM

EQUITY PLUS HARRISONBURG OWNER LLC (Compeonent Unit-Blended)

__Statement of Revenues, Expenditures and Changes in Net Position

T December 31, 2023-End of Year
R YTDActual . . YTD Budget .. - Variamce'
| 2999-99-999 | Revenue & Expenses e 3 ! .
3000-0-000 [INCOME i I
3100-00-000 ~ TENANT INCOME - B 1
_4000-00-000  EXPENSES ) . - j ]
| 4100-00-000  ADMINISTRATIVE EXPENSES
4190-00-000 |  Miscellaneous Admin Expenses 0 I
_4190-22-000 | Other Misc Admin Expenses 199.85] 0.00 -199.85
4191-00-000 !  Total Miscellaneous Admin Expenses 199.85 0.00 -199.85
4199-00-000 ! TOTAL ADMINISTRATIVE EXPENSES B 0.00 -199.85
4400-00-000 . MAINTENANCE AND OPERATIONAL EXPENSES | s [ .
_ 4500-00-000 | GENERAL EXPENSES L R
4521-00-000 | Misc. Taxes/Licenses/Insurance o 40,289.01! 0.00: -40,289.01
4599-00-000 ' TOTAL GENERAL EXPENSES T 40,289.01 0.00] -40,289.01
© 4800:00:-000 _, FINANCING EXPENSE T ]
4851-00-000 '  Interest Expense-Loan 1 o 182,904.30. 0.00 -182,904.30
4899-00-000  TOTAL FINANCING EXPENSES ) ~ 182,904.30; 000]  -182,904.30
8000-00-000  TOTAL EXPENSES o ’ 223,393.16] 0.00] -223,393.16
" 5000-00-000 | NET INCOME T ] 273,393.16, 0.00] -223,393.16
Page 1 of 1




2/16/2024 10:40 AM

COMPONENT UNITS-DISCREETLY PRESENTED (CVO, CVM, LAC, SHC)

Statement of Revenues, Expenditures and Changes in Net Position

December 31, 2023-End of Year

YYD Actual YTD Budget - S
2999-93-999  Revenue & Expenses T I ]
300000000 INCOME , | ]
310000000 | TENANTINCOME S i ) |

310100000  Rental Income o i ‘

311100000 Tenant Ren ) T ~110,364.00] 1103,525.00 6,839.00
3112-06-000 ~ PBV HAP Subsidy o B 111,541.00 126,531.00 -14,990.00
3119-00-000 Total Rental Income 221,905.00 230,056.00 -8,151.00
3120-00-000 Other Tenant Income e B L
3120-01-000 Laundry and Vendlng 1,560.58° 900.00° 660.58

.3120:03-00¢ _ Damages 0.00, 3,100.00° ~ -3,100.00
312004000 | LlateCharges L B 315000 000 315.00
3120-05-000 | Legal Fees - Tenant T 12200 0.00! 122,00
3120-08-000 ‘ Workorders/Maint Charges ' 491,95 0.00: 491.95
3129-00-000 Total Other Tenant Income : 2,489.53 4,000.00: -1,510.47
3199-00-000 | TOTAL TENANT INCOME 1 1224,394.53 234,056.00| -9,661.47
3600-00-000 : OTHER INCOME - [ '

7361070(};0@707 1 ~ Investment Income Unrestrlcted o 777 B 7 7 ' :77739707077 ) 0. 00l 30.00
3611-00-000 Investment Income - Restricted . 481850 200000 45618.50

|_3650:00:000 | Miscelianeous Other Income o 4,020.75° 0000 402075

3699-00-000 . TOTAL OTHER INCOME L 8,869.25| 200.00; 8,669.25
3999-00-000  TOTAL INCOME o i L 233,263.78;  234,256.00, -992.22]
4000-00-000 | EXPENSES o — ‘:

4100-00-000  ADMINISTRATIVE EXPENSES ] . o ]
4100-99-000 Administrative Salaries ) o B o
 4110-00-00C Administrative Salaries e 126,218.11 24,575.00; -1,643.11

4110-04-000 . Employee Beneft Contrlbutlon-Admln 9,751.57 6,820.00 -2,931.57

4110-99000  Total Administrative Salaries T 35,969.68 31,395.00 4,574.68

4130 QQQQG 3 L _Legal Expense _ R ~ R
4130-01-000 | Unlawful Detainers/Writs e 128.00; _ 0.00 -128.00
4130-04-000 ~ General Legal Expense L ) 12,541.87. 0.00 -12,541.87
4131-00-00C Total Legal Expense o 7172,676987: 77777 0.00 -12,669.87
4139-00-000 Other Admin Expenses o B .

4140-00-000 Staff Training 3,559.50 500,00 -3,059.50
4150-00-000 Travel L _ 522.96 50000 229
4173-00-000  ManagementFee _____} 11,672.20 11,500.00 -172.20
4189-00-000 . Total Other Admin Expenses - i 1575466 12,500.00 -3,254.66
4190-00-000 B M|scellaneous Admin Expenses o ; : o
4190-01-000 qubefrrsihrlp and Fees ~ 10000

4190-04- 000 : Office Supplies 350.00

4190-06-000  Compliance 1,500.00,

4190-07-000 Telephone & Internet _3,600.00!

4190-08-000 _ Postage . 500.00]

4190-10-000 Copiers L2 200.00,

4190-12-000 Software L2 050.00

- 4190-13-000 I‘I';'Web_s_;l_tc_eﬂqt_e_qance _1,500.00

4190-18:000 ' Smali Office Equipment 0.00]

4190-21-000 HCC Fees ) 696690 7 100 00

4190-22-000 Other Misc Admin Expenses i o -3,058.93; 1,000.00 4, 058. 93
4191-00-000 Total Mlscellaneous Admin Expenses i 48,906.911 50,295.00 1,388.09
4199-00-000  TOTAL ADMINISTRATIVE EXPENSES T ~ 62,795.00 -14,536.44
4200-00-000  TENANT SERVICES : o o
4210-00-000  Tenant Services Salaries i 23234 18,250.00) _ 15,927.66
4210-01-000 |  Employee B_engf‘ it Contributions-Tenant. Svcs B i 177, 66 0.00 -177.66
4220-01-000 ‘Other Tenant Svcs. o 17 60} 150000 -10,223.60)|
4242-20-300 ‘Tenant Services- Supphes & Materials 224.42| 0.00 -224.42
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211612024 10:40 AM

- _____ _ COMPONENT UNITS-DISCREETLY PRESENTED (CVO, CVM, LAC, SHC)
N Statement of Revenues, Expenditures and Changes in Net Position
December 31, 2023-End of Year
YTD Actual YID Budget. . . . Variange '
4299-00-000  TOTAL TENANT SERVICES EXPENSES  14448.02: 19,750 50! 5,301.98
4300-00-000  UTILITY EXPENSES I o T
4310-00-000 Water 469162 4,300. 00 -391.62
__4320-00-000 _;  Electricity 2306495 2000000  -3,064.95)
1 4330-00-000 | Gas - - v 2,100.00 -168.17
| 4390-00000 | Sewer&Trash ) ‘ 10,510.20 11,650.00 1,139.80
4399-00-000 ¢ TOTAL UTILITY EXPENSES o _40,534.94] 38,050.00, -2,484.94
4400-00-000 ' MAINTENANCE AND OPERATIONAL EXPENSES BN R
4400-99-000 General Maint Expense !
4410-00-000 Maintenance Salaries 1491080, 20710000 5799.20
4410-05-000 Employee Benefit Contribution-Maint. 4,274.59. 6,048.00 1,773.41
4419-00-000  Total General Maint Expense 19,185.39. 26,758.00 7,572.61
| 4420-00-000 :  Materials - I
4420-01-000 | Supplies-Grounds 145,77 200.00 54.23
4420-02-000 @ Supplies-Appliance e 372 200.00 -117.72
4420-03-000 | Supplies-Unit Turnover s 550.00 ) 272.21
442004000 ' Supplies-Electrical N 1147, 93‘ T 71,000.00 _ -147.93
4420-05-000 Supplies-Fuel & Parts e B 291 48w . 300.00 8.52
4420-06-000 Supplies-Janitorial/Cleaning T T s, ' 400.00 2.71
4420-07-000 Supplies-Maint/Repairs 3,111 52'__ ______400.00 _ =2,711.52
4420-08-000 Supplies-Plumbing . 639.86 35000  -289.86
4420-10-000 ~ Maintenance Paper/Supplies o , 31.60 100.00' 68.40
 4429-00-000 | Total Materials _ ) o I 6,340.961 3,500.001 -2,840.96
4430-00-000 ,  Contract Costs — - — * ]
4430-01-00C Contraq_t_»iigugne Malntenance o S 0.00 Q.00 0.00
4430-03-000 Contract-Trash £(lllgg@n . e 3,364.11 3,000.00] -364.11
4430-04-000 Contract-Snow Removal o e 125.00 1,000.00 875.00
4430-05-000 Contract-Unit Turnover 3,060.351 1,500.00 -1,560.35
4430-07-000 Contract-Pest Controi - 973, 16| _____Boo.0o B -173.16
4430-03-000 Contract-Grounds 1,850.00° 0.00! -1,850.00
| 4430-10-000 Contract-Janitorial/Cleaning o 1,765.24. 1,500.00 -265.24
- 4430-12-000 _Contract-Inspections N ] 1 2 807.50 3,000.00 192,50
| 4430-13-000 Contract-HVAC - L 3aewe2  3,00000] -161.62|
~ 4430-15-000 _ Contract- Vldeo Surveﬂlance o e 7772770@6751. ) - 2,100000 3349
4430-18-000 Contract Alarm Monitoring i 235. DD 30000 65.00
4430-19-000 Contract- Sprlnkler Momtormg ~ B B P _ 1 745.00: L 1,800.00 55.00
4430-99-000 Contract Costs-Other - 124.75 0.00. -124.75
4439-00-000 °  Total Contract Costs o - 21,278.24 18,000.00, -3,278.24
4499-00-000  TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 46,804.59. 48,258.00! 1,453.41
4500-00-000  GENERAL EXPENSES o o i o
) _4571070079(10747 Insurance-Other - o __+ 1,937.26 _ 250.00 -1,687.26
4510-10-000 | Property Insurance s o 842678 /1,800.00 -5,626.78
4510-20-000 | Liability Insurance . - 246238 2,275.00_ 187.38
4510-30-000 . Workmen's Compensatuon ) . B 674.14 R 675.00] 0.86
4521-00-000 WMssc Taxes/L|c_gr35_e_sLlInsurance o G 1212 . 24.00 11.88
4570-00-000 Bad Debt-Tenant Rents 3 2,545.81 500.00 -2,045.81
4599-00-000  TOTAL GENERAL EXPENSES ) 1 16,058.49! 552400 -10,534.49
4800-C0-000  FINANCING EXPENSE L o o - i ]
 4B851-00-000 :  Interest Expense-Loan 1 - 27,454.42 16,380.00: -11,074.42
4899-00-000  TOTAL FINANCING EXPENSES L T 744 16,380.00] -11,074.42
5000-00-000  NON-OPERATING ITEMS B o o e o
'5100-01-000 Depreciation Expense - L 107,464.45 107,464.45 0.00
| 5099-00-000  TOTAL NON-OPERATING ITEMS B —107,464.45, 10746445 0.00
B000-00-000  TOTAL EXPENSES ' - T 330,096.35 708,221.45]  -31,874.90]
9000-00-000 - NET INCOME +96,832.57 63,965,451 -32,867.12
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2/15/2024 4:14 PM

HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS

'STATEMENT OF NET POSITION

December 31, 2023 End of Year

0999 99-000

1000 00- 000

~1001-00-000
1100-00-000

_1110-00-000

“1111-10000

1111-99-000
© 1112-00-000
1112-01-000
. 1112-02-000
1112-03-000

. 1112-06-000

1112-99-000
1119-00-000

1120-00-000

1122-00-000

1122-01-000

1122-02-000
1123-03-000
1129-00-000
1129-15-000
1129-30-000
1129-31-000
1129-32-000

1129-33-000 '

1129-99-000

1135-01-000

1140-01-000
1140-02-000

1140-03-000
1140-04-000

1140-05-000
1140-06-000
1140-07-000
1140-08-000
1140-09-000

1149-00000

1160-00-000

' 1162-20-000

Al R
ASSETS I
CURRENT ASSETS - ) [
cAsH |
_ Unrestricted Cash
~ Checking _Ac_count B B o 1,488,763.61
Total Unrestricted Cash 1,488,763.61
Restrlcted Cash B - o B
7 Cash Restrlcted Secunty Dep05|ts ___: ] r: 1 194,347.90
Cash Restricted-FSS Escrow 755.84
___ Cash Restricted-HAP L .  -84,419.70}
Cash Restricted- @Egrrfglitures 777 825.05
Total Restricted Cash _ 111,509.09
TOTAL CASH o L 1,600,272.70
ACCOUNTS AND NOTESRECEIVABLE
~ A/R - Tenants _ - 247,397.16
_ Allowance for Doubtful Accounts-Tenants i ' -114,805.82
~ A/R - Tenant Payment Agreement (TPA) Fraud | 32,690.84
AR -PBV HAP _ e o 302.00]
A/R -Other L 7,187.90
A/R - East Gay Street PrOJect _32,256.00
~ A/R - Permanent Supportive Housmi v 70,533.43
A/R - Commerce Village-Land Note 300,000.00
NR,,, JRPL VCC LOANPIF _ 58,472.25]
~ A/R - Commerce Village 1T 7 - 739:13?757997
Altowance for Doubtful Accounts- Other -32,690.84
A/R -50059 HAP o -1,426.00
7 Mercy House, Inc. (Phalen) S 30,000.00
- MLP-Doug & Tw:la Gregory/Valley Inn) ~12,971.73
Thompson Katie - Homebuyers Assistance 2,910.00
Musser, Melody Homebuyers Assistance o 5,259.95
Matos Figueroa, Luis A - Homebuyers Assnstance o 3,555.61
Hinkle Jeremy & Carolyn Homebuyers A551stance_____ L ~3,750.19
Hensley, Warren & B Clausen - Homebuyers A e 3,950.95]
Decena Montero, Nicole - Homebuyers Ass&srgancg 539320
Martinez, Maria-Homebuyers Assistance Program 6,000.00
 TOTAL ACCOUNTS AND NOTES RECEIVABLE __ 673,708.55
OTHER CURRENT ASSETS - i I
Investments-Operating Reserves 131 660.02
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2/15/2024 4:14 PM

HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS
STATEMENT OF NET POSITION | B
December 31, 2023-End of Year _
' S . Current Balance '
- 1162-21-000  Investments- Replaceﬁrgent Reserves i 76,490.64
1162-23-000 . Restricted Cash-NHT Interest Reservesm___'__ - ; 174,280.10,
1211-00-000 Prepaid Expenses and Other Assets S 7 J__ ___33,158?75
1211-01-000 Tax & Insurance Escrow e ‘ 791.06
1260-00-000 Inventories-Materials o - 9,609.96
11275-00-000 | Allowance for Obsolete Inventories -961.00|
1291-00-000 L . Permanent Loan Costs 21,250.88
~1292-00-000 - Accum Amortization - -11,618.49
1295-00-000 Interprogram-Due From L 37§§9 060.59|
1295-01-000 - Interprogram-Due From Lineweaver Ann Annex Cor;; '77:7 - ;ﬁ . 45,156.23
1295- -02-000 ~+ Interprogram-Due From Shenandoﬁahﬁﬂousmg Corp. | B -3,513.62
1295-03-000 Interprogram-Due From Commerce Village Management 3,600.00
1299-00-000 - TOTAL OTHER CURRENT ASSEI' S o 4,469,005.16
1300-00-000 . TOTAL CURRENT ASSETS ] . ~ 6,742,986.41]
1400-00-000  NONCURRENT ASSETS: [
1400-01-000 FIXED ASSETS - 1 ]
1400-04-000 Other Assets- Cap1ta| Leases . 122,692.00
140005000 tend 1,932,886.00
1400-06-000 | Buildings 9,870,651.03
1400-07-000 | Furniture and Equipment-Dwelling | 13,278.11
1140007:001  Furniture and Equipment-Ranges : . 97,128.72)
1400-07-002 Furniture and Equipment-Refrigerators I 147,036.71
1400-07-003 Furniture and Equipment-Surveillance Cameras 127,326.78
1400-07-004 Furniture and Equipment-Other P 62,698.51
1400-08-000 Furniture and Equipment-Admin. ' 222,071.40
_ 1400-08-001  Fumiture and Equipment-Automotive 72,115.02
_1400-08-002 Furniture and Equipment-Solar Panels . 116,292.00
1400-08-003 Furniture and Equipment-Maintenance ) G 39,954.01
1400-09-000 Leasehold Improvements B - 3,159,823.10
1400-10-000 A Site Improvement i l ~ 16,352,726.03
1400-11-000 Construction in Progress ’ 18,095,008.73
1405-01-000 Accum Depreciation B -18,914,949.64
1420-00-000 TOTAL FIXED ASSETS . i 21,516,738.51
 1499-00-000 7TOTAL NONCURRENT ASSETS o B 21,711,014.50
11999-00-000  TOTAL ASSETS - 28,454,000.91]
2000-00-000 LIABILITIES & EQUITY
2001-00-000  LIABILITIES: } S B -
2100-00-000 CURRENT LIABLITIES
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2/15/2024 4:14 PM

HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS
STATEM ENT OF NET POSITION
December 31, 2023-End of Year
‘Current Balance '
. 2111-00-000 ~ A/P Vendors and Contractors N } 88,512.62
| _2114-00-000 = Tenant Security Deposits } 190,168.19
2114-03-000  Tenant Pet Deposits _ - - | 10,992.00
| 2115-00-000  A/P Other | 96,245.84
2115-20-000  A/P Liabilities-Developer's Fee T 10,000.00
2115-21-000 A/P Liabilities-Construction Costs 70,533.43
2115-22-000 A/P Liabilities-Land Note _ ~300,000.00
 2115-24-000  A/P Liabilities-LAO-VCC Payoff o 58,472.25
2116-02-000 ;|  A/P-Other Government-COH o o 109,755.15|
2117-08-000 A/P-Flexible Spending Account R 2,914.08
$2119-92-000 A/P-Community Garden | 70987
2130-00-000 Current Portion of LT Debt S ) 281,621.00
2131-00-000 Accrued Interest Payable o 171,276.42
2135-00-600 ~Accrued Wage & Payroll Taxes o . 38,668.40
2145-00-000  Interprogram-DueTo 4,040,249.06
2150-06-000 . PBV HAP Suspense Clearing _ I ... -l,489.00
~ 2240-00-000 Tenant Prepaid Rents S B 10,448.60
2260-00-000 - riggciriued Compensated Absences Current o 7,619.93
2299-00-000 -~ TOTAL CURRENT LIABILITIES - = 5,486,697.84
2300-00-000 NONCURRENT LIABILITIES: S
'23'05-00'-000 | ~ Accrued Compensated Absences- T o | 68,943.24
| 2310-01-000  Note Payable - RD N L i 8,229,129.50
2310-10-000 ~ Loan Payable-’ V|rg|n|a Housmg _ L ~ 750,000.00
2310-20-000 Loan Payable-DHCD/HOME S .. .342,000.00
231021000  Loan Payable-DHCD/PSH Grant S 58,000.00
2350-00-000 Bonds Payable-UB/BC) 1 353486110
2350-01-000 ~ Bonds Payable-FH/HHR L ., 1,630,000.00
2350-02-000 Bond Payable FH/FH { 2,050,000.00
2350-03-000  Bond Payable-FH(2021 Go-Bond Premium) | 325,256.86
2399-00-000  TOTALNONCURRENTLIABILITIES ~ — 16988,190.70)
2499-00-000  TOTALLIABILTIES [ 2247488854
2800-00-000  EQUITY ) N
2801-00-000  CONTRIBUTED CAPITAL - ‘ ]
2802-03-000 Tax Credit Equity- HEFVA/CV S 1,980,802.22
2805-99-000  TOTALCONTRIBUTED CAPITAL = 1,080,802.22
2807-00-000  RESERVED FUND BALANCE -
2807-01-000 Restrict Net Position (RNP) ; 110 570,00
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2/15/2024 4:14 PM

HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY-ALL PROGRAMS
- ___ STATEMENT OF NET POSITION

_ e e T December 31, 2023-End of Year

Current Balance

2808-00-000 TOTAL RESERVED FUND BALANCE ] ~110,570.00
| 280900000 RETAINEDEARNINGS: T T
_2809-02-000 ~ Retained Earnings-Unrestricted Net Position (UNP) 3,887,740.15

2809-99-000  _ TOTAL RETAINED EARNINGS:

3,887,740.15

_2899-00-000 ' TOTAL EQUITY e 5,979,112.37
2999-00-000  TOTAL LIABILITIES AND EQUITY o 28,454,000.91
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2/15/2024 4:14 PM

0999-99-000

_1000-00-000 _ ASSETS

- 1001-00-000
~ 1100-00-000
1110-00-000
1111-10-000

1111-95-000

_1112-00-000
1112-01-000

1112-99-000
1115-00-000

1120-00-000

1122-00-000
1122-01-000
1129-00-000
1129-15-000

1123-30-000

1129-31-000
1129-32-000

1129-33-000
1140-01-000

1114002000

1140-03-000
1140-04-000

1140-05-000

1140-06-000
1140-07-000

~ 1140-08-000
1140-09-000 :
1145-00-000

1160-00-000

1211-00-000
1295-00-000

11295-01-000 |
11295-02:000
1295-03-000

1299-00-000
1300-00-000

LOCAL COMMUNITY DEVELOPMENT(incl. BP, LAQ, and Grants)
'STATEMENT OF NET POSITION
December 31, 2023-End of Year
Al |
(CURRENT ASSETS | B
_ CASH - - e
 Unrestricted Cash - - ]
Checking Account B - o 484,599.54
Total Unrestricted Cash - | 484,599.54
_Restricted Cash | -
ngarsjjestrlcted Securlty Dep05|ts \ 37,768.42
Total Restricted Cash o 37,768.42
TOTALCASH - . 522,367.96
ACCOUNTS AND NOTES RECEIVABLE
A/ R - Tenants _59,177.93
~Allowance for Doubtful Accounts-Tenants _ #'_ -34,186.31
) A/R -Other o 1 7,187.90
A/R - East Gay Street Project -  32,256.00
A/R - Permanent Supportive Housing ¢V 70,533.43
A/R - Commerce Village-Land Note 300,000.00
A/R - JRPL VCC LOAN PIF o 7 - 58,472.25
A/R - Commerce Village IT L - 194,275.99
Mercy House, Inc. (Pbalen) 30,000.00
i MLP-Doug & Twila Gregory/Valley Inn) 1297173
Thompson, Katie - Homebuyers Assistance B ~__ 2,910.00
_Musser, Melody - Homebuyers Assistance B 5,259.95
Matos Figueroa, Luis A - Homebuyers ASS|stance ) 3,555.61
Hinkle Jeremy & Carolyn - Homebuyers Assistance B 3,750.19
Hensley, Warren & B Clausen - Homebuyers A e 3,950.95
Decena Montero,rl\[lcoie ‘Homebuyers Assistance B 5,393.20
ﬁrngrrjtﬂgz Maria- Homebuyers Assistance Program 6,000.00
TOTAL ACCOUN_T_S_AND NOTES RECEIVABLE 567,232.83
OTHER CURRENT ASSETS B B
Prepaid Expenses and Other Assets 8,475.08
~ Interprogram-Due From ____, 3 989,060. 59
_ Interprogram- -Due From Lmeweaver Annex Corp ~ 45,156.23
Interprogram-Due F[oirrlShenandoah Housing Corp. -3,513.62
7 7Interprograrn Due From Commerce Village Management 3,600.00
" TOTAL OTHER CURRENT ASSETS o 4,042,778.28
TOTAL CURRENT ASSETS . 5,132,379.07
NONCURRENT ASSETS;

1400-00-000
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2/15/2024 4:14 PM

LOCAL COMMUNITY DEVELOPMENT(incl. BP, LAO, and Grants)
STATEMENT OF NET POSITION
December 31 2023-End of Year
Current Balance
1400-01-000 FIXED ASSETS
~1400-04-000 Other Assets-Capital Leases | 122,600.00
140005000 ;  Land | | 507,242.04
© 1400-06-000 | Buildings - 2,644,054.45
1400-07-001 ] Furniture and EqUIpment Ranges _ - - - 15,999.96
~ 1400-07- 002 o Furniture and Equipment- Refnge_:rators S B B mﬁéé?% 60
1400-07- 003 o Furniture and Equipment-Surveillance ( Cgmeréisi 77 i B 94,192.30
1400-07-004 _ Furniture and Equipment-Other | 62,698.51
””14}707@7708 000 Furniture and Equnpment—Admm B} W: ) 3 180,734.40
1400-08- Q_Q_l____ . Furniture and Eqmpment-Automotlve B 20,016.54
1400- 10-000 | Site Im_provement B o 2,957,872.43
1400-11-000  Construction in Progress - ~ 200,000.00
1405-01-000 * Accum DepreC|at|0n 7 L ) o -4,169,832.04
1420-00-000  TOTAL FIXED ASSETS N - ] 2,662,015.19
1499-00-000  TOTAL NONCURRENT ASSETS ~ 2,856,291.18]
1999_—_99-_@_1_T0TAL ASSETS R . 7,988670.25
2000-00-000 LIABILlTIES &EQuUITY L
2001-00-000  LIABILITIES: ] S
2100-00-000 CURRENT LIABLITIES: :
~2111-00-000 ~_ A/P Vendors and Contractors 37,644.81
211400000 Tenant Security Deposits 35,628.90
2114-03-000 ~ Tenant Pet Deposits R 1,550.00
2117-08-000 ~ A/P-Flexible Spending Account i i 2,914.08
2119-92-000 A/P-Community Garden ~709.87
2130-00-000 Current Portion of LT Debt - 96 539.00
2135-00-000 Accrued Wage & Payroll Taxes 115,740.39
2145-00-000  ~  Interprogram-DueTo 3,645,815.61
2240-00-000 Tenant Prepaid Rents 2,149.01
' 2260-00-000 Accrued Compensated Absences-Current 1,345.37
2299-00-000 TOTAL CURRENT LIABILITIES | ~ 3,840,037.04
2300-00-000 NONCURRENT LIABILITIES
2305-00-000 Accrued Compensated Absences-LT _ 12,108.32
2350-00-000 __ Bonds Payable-UB/BOJ B ] 1 547 792.24
12399-00-000  TOTAL NONCURRENT LIABILITIES { 1,559,900.56
249900000  TOTALLIABLLITIES . 539993760
2800-00-000  EQUITY i
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LOCAL COMMUNITY DEVELOPMENT(incl. BP, LAO, and Grants)

~ STATEMENT OF NET POSITION
December 31, 2023-End of Year

" Current Balance

2809-00-000  RETAINED EARNINGS:

| 2809-02-000 Retained Earnings-Unrestricted Net Position (UNP) 2,588,732.65
2809-99-000 ' TOTALRETAINED EARNINGS: - 2,588,732.65
2899-00-000  TOTAL EQUITY - ; 2,588,732.65
_2999-00-000 ' TOTAL LIABILITIES AND EQUITY - ] 7,988,670.25

Page 3 of 3



2/15/2024 3:59 PM

HOUSING CHOICE VOUCHER PROGRAM-MTW, MS5, FSS _
STATEMENT OF NET POSITION
December 31, 2023-End of Year
Current Balance
0999-99-000 ! Al
1000 -00-000 ASSETS - B ;ﬁ
'1001-00-000  CURRENT ASSETS - ]
1100-00-000 CASH ]
1110-00-000 Unrestncted Cash ) ]
_1111-10000 | Checking Account - 613,294.56
1 1111-99-000 Total Unrestncted Cash o - | _ 613,294.56
1112-00-000 ~ Restricted Cash
1112-02-000 Cash Restricted-FSS Escrow 75584
1112-03-000 Cash Restricted-HAP i -84,419.70
1112-06-000 Cash Restrlcted FSS Forfeitures S - -——855—.05
1112-95-000 Total Restricted Cash i -82,838.81
1119-00-000 |  TOTAL CASH - | 530,455.75
1120-00-000 | ACCOUNTS AND NOTES RECEIVABLE | -
1122-02-000 A/R - Tenant Payment Agreement (TPA) Fraud ' o ___ 32,690.84
1129-99-000 Allowance for Doubtful Accounts-Other i -32,690.84
1160 007 OQQV - OTHER CURRENI ASSETS
1211-0C-000 Prepaid Expenses and Other Assets ] P 3,887.56
~1299-00-000 TOTAL OTHER CURRENT ASSETS ] 3,887.56
- 1300-00-000 TOTAL CURRENT ASSETS - - 534,343.31
1400-00-000  NONCURRENT ASSETS: o
1400-01-000 FIXED ASSETS 7 B
1400-08-000 Furniture and Equipment-Admin, 31,953.00
1405-01-000 | Accum Depreciation . B -31,953.00
_ 1999-00-000 : TOTAL ASSETS B 534,343.31
2000-00-000  LIABILITIES& EQUITY
2001-00-000  LIABILITIES: o o )
© 2100-00-000  CURRENT LIABLITIES: _ e . o
2111-00-000  A/PVendorsand Contractors 14,486.66
2135-00-000 Accrued Wage & Payroll Taxes o . 10,379.21
2260-00-000 Accrued Compensated Absences- Current 2,773.01
2299-00-000  TOTAL CURRENT LIABILITIES _27,638.88
2300 00—000 NONCURRENT LIABIUTIES o
2305-00-000 Accrued Compensated Absences tr 24,957.02
2399-00-000 TOTAL NONCURRENT LIABILITIES 24,957.02
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2/15/2024 3:59 PM

HOUSING CHOICE VOUCHER PROGRAM-MTW, MS5, FSS

STATEMENT OF NET POSITION

December 31, 2023-End of Year

2499- 00-000

2800-00-000

| 2807-00-000
2807-01-000 :

_.2808-00-000

2809-00-000

2809-02-000
2809-99-000

 2899-00-000

 TOTAL LIABLLITIES

EQUITY

RESERVED FUND BALANCE

Restrict Net Position (RNP)

" 110,570.00

fOTAL RESERVED FUND BALANCE

RETAINED EARNINGS: S

110,570.00

Retained Earnings- Unrestrlcted | Net P Posmon (UNP)

371,177.41

~ TOTAL RETAINED EARNINGS:

371,177.41

! TOTAL EQUITY

2999-00-000

" TOTAL LIABILITIES AND EQUITY

~ 481,747.41

534,343.31
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211512024 4:02 PM

0999-99- 000

'1000-00-000 ASSETS

1001 00 DOO
1100-00-000
1112-00-000
1112-01-000
1112-99-000

111900000

1120-00-000
1122-00-000

| 1122-01-000
. 1135-01-000

1149-00-000

' 1160-00-000

© 1211-00-000

1299-00-000

1300-00-000

~1400-00-000

1400-01-000
1400-05-000
1400-06-000
1400-07-001
1400-07-002

1400-08-001 _

~ 1400-08-002
1400-10-000

1405-01-000

1420-00-000

1439-00-000

1999-00-000
© 2000-00-000
2001-00-000

~2100-00-000
2111-00-000

211400000 -

IR POLLY LINEWEAVER APARTMENTS (incl. SC Grant)
STATEMENT OF NET POSITION
December 31, 2023-End of Year N
Current Balance
Al - -
 CURRENT ASSETS ] -
: ~ CASH S -
B ) Restrlcted Cash -
Cash Restrlcted Securlty Dep051ts L ] 14,847.50
7 Total Restricted Cash 14,847.50
 TOTAL CASH I __14,847.50
ACCOUNTS AND NOTES 7RECE71\(5BLE :
“A/R-Tenants ) - 59,972.47
Allowance for Doubtful Accounts-Tenants o ~ -26,087.38
~ A/R-50059 HAP -1,426.00
- TOTAL A ACCOUNTS AND NOTES RECEIVABLE 32,459.09
__OTHER__(:URRENT ASSETS S o -
__Prepaid Expenses and Other Assets - 4,723.62]
N TOTAL OTHER CURRENT ASSETS o 4,723.62
TOTAL CURRENT ASSETS _ _52,030.21]
| NONCURRENT ASSETS:
FIXED ASSETS o
land 225,580.00
~ Buildings - ~ 2,984,434.69
! Furniture and Eqmpment—Ranges o e 19,306.98
'  Furniture and Equipment-Refrigerators 22,401.16
___Furniture and Equipment-Automotive ‘ 5,237.50
—‘r ~ Furniture and 'Equipment-Solar Panels . | 116,292.00
- SteImprovement ? 11548145
| Accum Depreciation o -2,659,009.60
TOTAL FIXED ASSETS o 829,724.18
TOTALVNONCURRENT ASSETS ) 829,724.18
| TOTALASSETS ] 881,754.39
" LIABILITIES & EQUITY L -
LIABILITIES B i
CURRENT LIABLITIES: 0 B N
A/P Vendors and Contractors L . ! 17,502.25
- Tenant Security Deposits o A 14,671.29
Tenant Pet Deposits i 770.00

2114-03-000
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2/15/2024 4:02 PM

JR POLLY LINEWEAVER APARTMENTS (incl. SC Grant) _
STATEMENT OF NET POSITION

December 31, 2023-End of Year

o - : Current Balance
211524000  A/P Liabilities-LAO-VCC Payoff . 58,472.25,
2116-02-000 A/P-Other Government-COH _ o 109,755.15

_ 2130-00-000 __ . Current Portion of LT Debt _ o 92,172.00

2135-00000 : Accrued Wage & Payroll Taxes B __1,634.56
2145-00-000 ©  Interprogram-Due To - ~349,190.84
2240-00-000 _Tenant Prepaid Rents L 3,181.59
2260-00-000 Accrued Compensated ‘Absences- Current ‘ 259.58
229900000 TOTAL CURRENT LIABILITIES B 647,609.51

| 2300-00-000  NONCURRENT LIABILITIES: [ ]

~ 2305-00-000 ~ Accrued Compensated Absences LT o ) 2,700.25
2350-00-000 Bonds Payable-UB/BO) - 743,140.69
2399-00-000 TOTAL NONCURRENT LIABILITIES L 745,840.94

|2499-00-000  TOTALLIABILITIES . 1,393,450.45
280000000 EQUITY e T
2809-00-000 RETAINED EARNINGS: N -
2809-02-000 Retained Earnings- Unrestrlgtei Net PQSItlon (UNP) | -511,696.06
2809-99-000 TOTAL RETAINED EARNINGS: - o -511,696.06

Casse0000 | TOTALEQUITY T 511,6%09
2999-00-000  TOTAL LIABILITIESAND EQUITY 881,754.39
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FRANKLIN HEIGHTS LLC (incl. CDBG) Component Unlt Blended
STATEMENT OF NET POSITION ) B
December 31, 2023-End of Year
Current Balance
0999-99-000 AN _
~ 1000-00-000 | ASSETS -
1001-00-000  CURRENT ASSETS o T
1100-00-000 CASH - T
1110-00-000 Unrestricted Cash - ]
111110000 Checking Account - ) _ 105,318.83
~ 1111-99-000 Total Unrestricted Cash ) 105,318.83
1112-00-000 Restricted Cash .
1112-01-000 :  Cash Restricted-Security Dep05|ts N ""1_24 751.98
1112-59-000 T Total Restricted Cash 124,751.98
1119-00-000 TOTALCASH - o 230,070.81
1120-00-000 ACCOUNTS AND NOTES RECEIVABLE N
1122-00-000 A/R - Tenants L 121,007.51]
1122-01-000 Allowance for Doubtful Accounts-Tenants _ "-52,177.62
1123-03-000  A/R -PBV HAP B 302,00
1149-00-000 TOTAL ACCOUNTS AND NOTES RECEIVABLE 69,131.89
1160-00-000  OTHER CURRENT ASSETS - -
~1211-00-000 | Prepaid Expenses and Other Assets 1 14,204.28
 1260-00-000 | Inventories-Materials ) L ‘___ 9,609.96
1275-00-000 Allowancgrifo’[ gb§qlgte Iﬁnventorles B B 4' -961.00
1299-00-000 TOTAL OTHER CURRENT ASSETS 22,853.24
1300-00-000  TOTAL CURRENT ASSETS e 322,055.94
1400-00-000  NONCURRENT ASSETS: |
1400-01-000 ~ ; ~ FIXED ASSETS _ S
140005000 |  land 1 900,063.9]
1400-06-000 ~ Buildings ] % 4,242,161.89
1400-07-001 Furniture and Equ:pment-Ranges - 48 ,877.98
1400-07-002 Furniture and Equnpment-Refrlgerators o - ~71,082.10
1400-08-001 Furniture and Equipment-Automotive ~ 46,860.98]
1400-08-003 Furniture and Equipment-Maintenance ) ) 39,954.01]
1400-10-000  Site Improvement ] ; 12,853,576.15
1405-01-000 _ Accum Depreciation - B 1 -11,124,276.12
1420-00-000 TOTAL FIXED ASSETS ) 5 7,078,300.95
© 1499-00-000  TOTAL NONCURRENT ASSETS I 7,078,300.95
1999-00-000  TOTAL ASSETS 7,400,356.89
2000-00-000  LIABILITIES & EQUITY B
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2/15/2024 4:06 PM

FRANKLIN HEIGHTS LLC (incl. CDBG) Component Unlt-BIended
STATEMENT OF NET POSITION ’

December 31, 2023-End of Year

_Current Balance |
12001-00-000 |, LIABILITIES: | o
2100-00-000 | ~CURRENTLIABUTIES:
211100000  A/PVendorsand Contractors ~ 14,044.84
| 2114-00-000 _Tenant Secunty ity Deposits 122,627.00
2114-03-000 Tenant Pet Deposits B L _ 8,672.00
2130-00-000 Current Portion of LT Debt - i 92,910.00
_____2_1__31 -00-000 - Accrued Interest Payable e 81,760.42
2135~ _Q__Q -000 | ~ Accrued Wage & Payroll Taxes | 9,939.15
2150-06-000 PBV HAP Suspense Clearing - ~ -1,485.00]
2240-00-000 Tenant Prepaid Rents o - 3,21 212 00
2260-00-000 Accrued Compensated ‘Absences- quent L 2,794.33
2299-00-000 TOTAL CURRENT LIABILITIES o . 334,470.74
2300-00-000  NONCURRENT LIABILITIES: |
| 2305-00-000 | ~Accrued Compensated Absenees LT ] 7 25,148.92
2350-00-000 Bonds Payable-UB/BOJ. - 1,243,928.17
2350-01-000 Bonds Payable- FH/HHR L o 1,630 Ogg_pg
2350-02-000 Bond Payable-FH/FH - L ~2,050,000.00)
2350-03-000 Bond Payable-FH(2021 Go- Bond Premlum) 325,256.86
~ 2399-00-000 TOTAL NONCURRENT LIABILITIES 5,274,333.95
£ 2499-00-000 | TOTAL LIABILITIES ] 5,608,804.69
2800-00-000 ~ EQUITY B ——
2809-00-000 RETAINED EARNINGS: - S
2809-02-000 Retained Earnings-Unrestricted Net Position {UNP) 1,791,552.20
. 2809-99-000 . TOTAL RETAINED EARNINGS: n 1,791,552.20
2899-00-000 | TOTAL EQUITY ] . ~1,791,552.20
2999-00-000  TOTAL LIABILITIES AND EQUITY _ 7,400,356.89
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EQUITY PLUS HARRISONBURG OWNER LLC
- Component Unit-Blended
o ] STATEMENT OF NET POSITIONV o 3
December 31, 2023-End of Year N
_ . .. Current Balance
- 0999-99-000 - All - ]
1000-00-000 | ASSETS I , ]
~ 1001-00-000 | CURRENT ASSETS
110000000 | CASH .
1110-00-000 Unrestrlcted Cash . ‘ e
1111-10-000 Checking Account | 32,356.25
1111-99-000 Total Unresi;ggged Cash S 32,356.25
1119-00-000 TOTAL CASH | ~ 32,356.25]
© 1160-00-000 ' OTHER CURRENT ASSETS -
_1162- 23 000 Restricted CE?‘D,,NE‘I Interest Reserves 1' 174,280.10

©1299-00-000  TOTAL OTHER CURRENT ASSETS 174,280.10
1300-00-000  TOTAL CURRENT ASSETS - _ 206,636.35
1400-00-000  NONCURRENT ASSETS: -

| 1400-01-000  FIXED ASSETS )

7111907 11-000 . Construction i |n Progress 7,895,008.73
1420-00-000  TOTAL FIXED ASSETS I 7,895,008.73
1499-00-000  TOTAL NONCURRENT ASSETS | 7,895,008.73
1999-00-000  TOTAL ASSETS . ~ 8,101,645.08]

12000-00-000 - LIABILITIES & EQUITY ) o -

12001-00-000  LIABILITIES: -
2100-00-000 CURRENT LIABLITIES: B
2115-00-000 A/P Other 96,245.84
2299-00-000 TOTAL CURRENT LIABILITIES ] 96,245.84
2300-00-000  NONCURRENT LIABILITIES: | -

231001000 Note Payable - RD | 8,229,129.50

2399-00-000 |  TOTAL NONCURRENT LIABILITIES - ' 8,229,129.50
2499-00-000 - TOTAL LIABILITIES ~ 8,325,375.34
2800-00-000  EQUITY - ) ]
2809-00-000 |  RETAINED EARNINGS: -
2809-02-000 Retained Earnings-Unrestricted Net Posmon (UNP) -223,730.26
2809-99-000 |  TOTAL RETAINED EARNINGS: L -223,730.26)
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2/15/2024 4:22 PM

EQUITY PLUS HARRISONBURG OWNER LLC
Component pnit-BIended
~STATEMENT OF NET POSITION

Decemb_er 3-1,_ 2023-End of Year

Current Balance

1 2895-00-000  “TOTAL EQUITY

~ -223,730.26

2999-00-000 . TOTAL LIABILITIES AND EQUITY

8,101,645.08
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COMPONENT UNITS-DISCREETLY PRESENTED
~ CVO, CVM, LAC, SHC |
STATEMENT OF NET POSITION -
December 31, 2023-End of Year
Current Balafice
0999-99-000 Al .
 1000-00-000 |ASSETS
1001-00-000  CURRENT ASSETS o
1100-00-000 CASH - S ]
1110-00-000 _ Unrestricted Cash - |

© 1111-10-000 Checking Account T 253,194.43

- 1111-95-000 Total Unrestricted Cash 253,194.43
| 1112-00-000 :  Restricted Cash ] B

1112-01-000 |  Cash Restricted-Security Deposits ) 16,980.00
1112-99-000 Total Restricted Cash - 16,980.00
1119-00-000 TOTAL CASH o o 270,174.43
1120-00-000  ACCOUNTS AND NOTES RECEIVABLE h

| 1122-00-000 . A/R - Tenants 7,239.25
1122-01-000 Allowance for Dout_:_ti_“l.il_;f\_qcounts-Tenants L -2,354.51
1149-00-000 |, TOTAL ACCOUNTS AND NOTES RECEIVABLE ] 488474
1160-00-000  OTHER CURRENT ASSETS - -

- 1162-20-000 Investments-Operating Reserves o ) o 131,660.02
1162-21-000 Investments-Replacement Reseryes__ o 76,490.64
1211-00-000 Prepaid Expenses and Other Assets } 1,868.25
Eﬂi 0717 666 4' B 7 TEx & Insurance Escrow 79106
1291-00-000 Permanent Loan Costs i i i ~21,250.88

- 1292-00-000 Accum Amortization - - ) -11,618.49
1299-00-000 TOTAL OTHER CURRENT ASSETS | 220,482.36
1300-00-000 - TOTAL CURRENT ASSETS - 495,541.53
1400-00-000 : NONCURRENT ASSETS: .

1400-01-000 :  FIXED ASSETS . |
1400-04-000 Other Assets-Capital Leases - 92.00
1400-05-000 Land - 300,000.00
1400-07-000 Furniture and Equnpment Dwelling 132781
1400-07-001 _ Furniture and Equipment-Ranges 12,943.80
1400-07-002  Furniture and Equipment-Refrigerators - 27,116,85
1400-07-003 Furniture and Equipment-Surveillance Cameras | 33,134.48
1400-08-000 = Furniture and Equipment- Admm o B | - 9,384.00
©1400-09-000 Leasehold Improvements _3,159,823.10
1400-10-000 Site Improvement S _425,796.00
1405-01-000 Accum Depreciation B ~ - -929,878.88
1420-00-000 TOTAL FIXED ASSETS _ 3,051,689.46
1499-00-000 |, TOTAL NONCURRENT ASSETS | 3,051,689.46
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2/15/2024 4:11 PM

COMPONENT UNITS-DISCREETLY PRESENTED
CVO, CVM, LAC, SHC

STATEMENT OF NET POSITION

December 3t, 2023-End of Year

Current Balance .
1999-00-000 _ TOTAL ASSETS. . 3547,230.99
©2000-00-000  LIABILITIES & EQUITY - T
12001-00-000  LIABILITIES: - T -
~2100-00-000 CURRENT LIABLITIES: - i
2111-00-000 A/P Vendors and Contractors ‘ _4,834.06]
~ 2114-00-000 Tenant Security Deposits B B 17,241.00
2115-20-000 A/P Liabilities-Developer's Fee o ' 10,000.00
_2115-21-000 ~ A/P Liabilities-ConstructionCosts ~~~ 70,533.43
2115-22-000  A/PLiabilities-LandNote 300,000.00
2131-00-000 Accrued Interest Payable _ o ~ 89,516.00)
| 2135-00-000 _A‘?F’.’.'-.'ed Wﬁ_g_eﬁﬁéxroilTa%e:s _ B . 975.09
2145-00-000 Interprogram-Due To o _ . 45 242.61|
2240-00- OOQW . Tenant Prepaid Rents ; 1,906.00
2260-00-000 Accrued Compensated Absences-Current N 447.64
2299-00-000  TOTAL CURRENT LIABILITIES . 540,695.83
 2300-00-000 NONCURRENT LIABILITIES: ]
2305-00-000 Accrued Compensated Absences LT _ 4,028.73
_ 2310-10-000 Loan Payable-Virginia Housing - 750,000.00
2310-20-000 . Loan Payable-DHCD/HOME . 1 342,000.00
2310-21-000 L.oan Payable-DHCD/PSH Grant ; 58,000.00
2399-00-000 TOTAL NONCURRENT LIABILITIES ] 1,154,028.73
2499-00-000  TOTAL LIABILITIES ~ 1,694,724.56]
2800-00-000  EQUITY L ]
260100000 | CONTRIBUTEDCAPITAL . |
2802-03-000 Tax Credit Equity- HEFVA/CV o N 1,980,802.22
2805-95-000 TOTAL CONTRIBUTED CAPITAL _ : ~1,980,802.22
2809-00-000 RETAINED EARNINGS: _ )
2809-02-000 Retained Earnings-Unrestricted Net Position (UNP) -128,295.79
2809-99-000 ©  TOTAL RETAINED EARNINGS: -128,295.79
2899-00-000  TOTAL EQUITY - 1,852,506.43
2999-00-000  TOTAL LIABILITIES AND EQUITY 3,547,230.99
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Waiting List Review - Page: 1
Harrisonburg Redevelopment and Housing Authority (VA014)
Housing Choice Voucher
Waiting List Code: HCV Date/Time Last Generated: February 07, 2024 09:03 PM
Property:  \Waitlist Property List Open: Yes
Property Code: Date Open:
Waiting List Type: Tenant Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selecbed: 1487
Sort Order 2: Date/Time Total Rejected: 12
Sort Order 3:
Sort Order 4: Total Housed: 148
Sort Order 5: Total In Process: 1327
Use Single Preference Rule: No % Lease up: 952.5%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description Yo Wt Selected Rejected Housed InProcess Lease Up Met
ELL Harrisonburg, VA MSA 75% 0 251 11 122 118 91.7% 82.4%
VLI Harrisonburg, VA MSA 25% 0 57 0 23 34 100.0% 15.5%
Income Limits Detail
Median Mq:d Income Limits - Number of HH Members
Code Description Income Inc 1 2 3 4 5 [ 7 8
ELI Harrisonburg, VA MSA 95,500  30% 17,050 19,720 24,860 30,000 35,140 40,280 45,420 50,560
VLI Harrisanburg, VA MSA 95,900 50% 28,350 32,400 36,450 40,500 43,750 47,000 50,250 53,500
Current Waiting List Households by Selection Status and Income Limit
None ELI VLI Total
NotSelected
Nurmber 2786 665 163 3614
Avg Position 2030 1067 1040 1379
Min Pasition 1 2 41 i
Max Position 3615 3612 3492 3615
Selected
Number 1 1
Avg Position 160 160
Min Pasition 160 160
Max Position 160 160
Total Number 2786 666 163 3615
[Total Avg Position 2030 614 1040 1074
[Total Min Position 1 2 41 1
Total Max Position 3615 3612 3492 3615
2/8/2024

Waiting List Review



Harrisonburg Redevelopment and Housing Authority (VAO14)
Housing Choice Voucher

Page: 2

Households by Income Limit - Percentage

Households by Income Limit - Count

VLI 3000
ELI 4.5%
2500
2000
1500
1000
500 .
o | ki
VL None ELI
None
77.1%
Waiting List Preferences
Preference Calculation Method: Aggregate
Code Preference Description Points/ Weight Rank
DD/ID Developmentally/Intellectual Disable 20 0
displfam Displaced Family 20 0
Eld_Dis  Elderly AND/OR Disabled 20 0
ESCDomVi Escaping Domestic Violence 20 0
FUP Family Unification Program Referral 150 0
HighRenB 50% of gross income toward rent and utilities 20 0
homeless Homeless 20 0
LivInJur live or work in HRHA jurisdiction 85 0
MS5 Mainstream Nonelderly 150 0
UpwMob  Upwardly Mobile 5 0
Veterans Veterans 15 0
vicabuse Victim of Physical Abuse 10 0
WkCS Working with a Community Service Agency 20 0
Number of Households with Preferences
Count
Developmentally/Intellectual Disable 177
Displaced Family 113
Elderly AND/OR Disabled 717
Escaping Domestic Violence 518
Family Unification Program Referral 12
50% of gross income toward rent and utiliti 1377
Homeless 1384
live or work in HRHA jurisdiction 724

Waiting List Review

2/8/2024



Page: 3

Mainstream Nonelderty 16
Upwardly Mobile 235
Veterans 70
Victim of Physical Abuse 505
Working with a Community Service Agency 527

Waiting List Targeted Funding

Code Preference Description Points/Weight Rank

| Number of Households with Targeted Funding 1

Count

Waiting List Review 21812024




Harrisonburg Redevelopment and Housing Authority (VAQ14)

Housing Choice Voucher

Page: 3

Waiting List Summary Information

Waiting List Time Based on Number of HH Members

1 2 3 4 5 6 7 8 9 | 10 | Grand Total
NotSelected
# Families 1561 | 806 | 578 | 362 | 192 66 36 9 2 2 3614
Avg Days 401 | 312 | 312 | 332 | 329 | 323 | 223 | 228 | 253 | 215 293
Min Days 1 1 2 1 5 3 3 8 | 204|158 1
Max Days 3347 | 3349 | 3349 | 3349 | 3123 | 1745 | 568 | 495 | 302 | 273 3349
Selected
# Families 1 1
Avg Days 908 908
Min Days 908 908
Max Days 908 908
Total # Families | 1561 | 806 | 578 | 363 | 192 66 36 9 2 F. 3615
Total Avg Days 401 | 312 | 312 | 620 | 329 | 323 | 223|228 ] 253 | 215 349
Total Min Days 1 1 2 1 5 3 3 8 | 204 ] 158 1
Total Max Days 3347 | 3349 | 3349 | 3349 | 3123 | 1745 | 568 | 495 | 302 | 273 3349

1800

Number of Households on Waiting List by Number of Members

1600
1400
1200
1000
800
600
400
200

700

Number of Household Members

Avg Days on Waiting List by Number of Household Members

600
500
400
300
200
100

Waiting List Review

Number of Household Members

u]
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m3

m5
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Harrisonburg Redevelopment and Housing Authority (VA014)
Housing Choice Voucher

Page: 4

Gender of Head of Household

Female Male Total
NotSelected 2968 646 3614
Selected 1 1
Total 2969 646 3615

Gender of Head of HH - Percentage

Gender of Head of HH - Count

3500
3000
2500
2000
1500
1000
- -
0
Female Male
Household Race
Am Indian Asian Black Multiple ative Hawiiar| Unk White Total
NotSelected 40 39 1700 354 19 2 1460 3614
Selected 1 1
Total 40 39 1700 354 19 2 1461 3615
Household Race - Percentage Household Race - Count
1800
1600
1.1%
1400
= Am Indian
1200
=Asian
1000
m Black
Multiple 800
mNative Hawiian 600
mUnk 400
1White 200
40 39 19 2
0 - - — —
Am Asian Black  Multiple  Native Unk
Indian Hawiian

Waiting List Review
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Harrisonburg Redevelopment and Housing Authority (VAO14)
Housing Choice Voucher

Household Ethnicity

- Not
Hispanic Hispanic Total
NotSelected 424 3190 3614
Selected 1 1
Total 424 3191 3615
Household Ethnicity - Percentage Household Ethnicity - Count
3500
3000
2500
2000
1500
1000
500
: g
Hispanic Not Hispanic
Household Type
Disabled Elderly Family Other Total
NotSelected 755 240 1669 950 3614
Selected 1 1
Total 755 240 1670 950 3615
Household Type - Percentage Household Type - Count
1800
1600
1400
1200
1000
Elderly 800
6.6%
600
400
L
0

Waiting List Review

Disabled

Elderly Family Other




Waiting List Review

Page: 1
Harrisonburg Redevelopment and Housing Authority {VAD14)
Lineweaver Annex
Waiting List Code: LA Date/Time Last Generated: February 07, 2024 09:03 PM
Property:  Waitlist Property List Open: Yas
Property Code:  wait Date Open:
Waiting List Type: Tenant Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1! Preferences Total Selectad: 22
Sort Order 2:  Date/Time Total Rejected: 1
Sort Order 3:
Sort Order 4: Total Housed: 16
Sort Order 5: Total In Process: 5
Use Single Preference Rule: No % Lease up: 94.1%
[ Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % Wt Selected Rejected Housed InProcess Lease Up Met
VLI Harrisonburg, VA MSA 100% o] 21 1 16 4 94.1%  100.0%
Income Limits Detail
Median ;td Income Limits - Number of HH Members
Code Description Income Inc 1 2 3 4 5 6 7 8
VLI Harrisonburg, VA MSA 95,900 50% 28,350 32,400 36,450 40,500 43,750 47,000 50,250 53,500
Current Waiting List Households by Selection Status and Income Limit
None VLI Total
NotSelected
Number 724 233 957
Avg Positign 549 260 405
Min Position 7 1 1
Max Position 957 907 957
Total Number 724 233 957
Total Avg Position 549 260 405
[Total Min Position 7 1 1
Total Max Position 957 907 957

Waiting List Review

2/8/2024




Harrisonburg Redevelopment and Housing Authority (VA014)

Lineweaver Annex

Page: 2

Households by Income Limit - Percentage

Households by Income Limit - Count

800
700
600
500
400
300
200
100
0
Vil None
L Waiting List Preferences
Preference Calculation Method: Aggregate
Code Preference Description Points/ Weight Rank
HCVp HCV partiicpant 20 0
LivInJur live or work in HRHA jurisdiction 20 0
Number of Households with Preferences ]
Count
HCV partiicpant 40
live or work in HRHA jurisdiction 245
l Waiting List Targeted Funding —I
Code Preference Description Points/Weight Rank

Number of Households with Targeted Funding

Count

Waiting List Review

2/8/2024



Harrisonburg Redevelopment and Housing Authority (VAD14)

Page: 3

Lineweaver Annex
Waiting List Summary Information
Waiting List Time Based on Number of HH Members ]
1 2 3 4 5 6 7 | Grand Total
NotSelected
# Families 611 | 188 | 95 | 39 | 18 | 5 1 957
Avg Days 247 | 236 | 252|235 ] 228 | 190 | 275 238
Min Days 1 2 |27 2] 22] 93275 1
Max Days 1715 | 1158 | 651 | 565 | 497 | 320 | 275 1715
Total # Families | 611 | 188 | 95 | 39 | 18 | 5 | 1 957
Total Avg Days | 247 | 236 | 252 | 235 [ 228 | 190 | 275 238
Total Min Days 1 2 |27 | 22| 2293|275 1
Total Max Days | 1715 | 1158 | 651 | 565 | 497 | 320 [ 275 1715
Number of Households on Waiting List by Number of Members
700 —
ml
600
m2
500 i
400 w4
300 u5
200 Ll
100 %7
0 o 77 2}
Number of Household Members
Avg Days on Waiting List by Number of Household Members
300 -
ml
250
=2
200 m3
150 =
u5
100 u6
50 il
0 Jras

Waiting List Review

Number of Household Members
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Harrisonburg Redevelopment and Housing Authority (VA014)

Lineweaver Annex

Page: 4

l

Gender of Head of Household

Female Male Total
NotSelected 661 296 957
Total 661 296 957

Gender of Head of HH - Percentage

Gender of Head of HH - Count

Waiting List Review

700
600
500
400
300
200
100
0
Female Male
Household Race
Am Indian Asian Black Multiple Native Hawiiar| White Total
NotSelected 8 12 378 80 7 472 957
Total 8 12 378 80 7 472 957
Household Race - Percentage Household Race - Count
500
450
i 0,
0.8% 400
1.3% 350
=Am Indian
= Asian 00
= Black =0
‘Multiple 200
= Native Hawiian 150
F = White e
" 50
0.7% 8.4% 8 12 l 7
0 —re =T m—
Am Indian  Asian Black Muitiple Native White
Hawiian

2/8/2024



Harrisonburg Redevelopment and Housing Authority (VA014)

Lineweaver Annex

Household Ethnicity

Hispanic

Not
Hispanic

Total

NotSelected

92

865

957

Total

92

865

957

Household Ethnicity - Percentage

1000
900
800
700
600
500
400
300
200
100

Household Ethnicity - Count

Hispanic

Household Type

Elderly

Family

Disabled

Other

Total

NotSelected

118

252

346

241

957

Total

118

252

346

241

957

Household Type - Percentage

Waiting List Review

400
350
300
250
200
150
100

50

Household Type - Count

Elderly




Waiting List Review Page: 1
Harrisonburg Redevelopment and Housing Authority (VAG14)
Franklin Heights
Waiting List Code: FH Date/Time Last Generated:  February 07, 2024 09:03 PM
Property:  Waitlist Property List Open: Yes
Property Code: Date Open:
Waiting List Type: Project Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1:  Preferences Total Selected: 79
Sort Order 2:  Date/Time Total Rejected: 1
Sort Order 3:
Sort Order 4: Total Housed: 32
Sort Order 5: Total In Process: 46
Use Single Preference Rule: No % Lease up: 97.0%
Income Targeting
Income Limit Req. Pts/ # # # # % %o
Code Description % Wt Selected Rejected Housed In Process Lease Up Met
ELI Harrisonburg, VA MSA 75% 0 33 1 24 8 96.0% 75.0%
VLI Harrisonburg, VA M3A 25% 0 11 0 7 4 100.0% 21.9%
Income Limits Detail
Median Motd Income Limits - Number of HH Members
Code Description Income Inc 1 3 4 S 6 7 8
ELL Hartisonburg, VA MSA 95,900 30% 17,050 19,720 24,860 30,000 35,140 40,280 45,420 50,560
VLI Harrisonburg, VA MSA 95,900 50% 28,350 32,400 36,450 40,500 43,750 47,000 50,250 53,500
Current Waiting List Households by Selection Status and Income Limit
None ELL VLI Total
NotSelected
Number 1868 729 154 2751
Avg Position 604 305 287 398
Min Position 1 1 1 1
Max Position 1436 1399 1319 1436
Total Number 1868 729 154 2751
[Total Avg Position 604 305 287 398
Total Min Position 1 1 1 1
Total Max Position 1436 1399 1319 1436

Waiting List Review

/872004



Harrisonburg Redevelopment and Housing Authority (VAD14)

Franklin Heights

Page: 2

Households by Income Limit - Percentage

VLI
5.6%

67.9%

2000
1800
1600
1400
1200
1000
800
600
400
200

Households by Income Limit - Count

VLI

None

ELI

Waiting List Preferences

Preference Calculation Method: Aggregate

Code Preference Description

Points/ Weight

Rank

displfam Displaced Family
Eld_Dis  Elderly AND/OR Disabled
FSS Self Sufficiency Programs

HighRenB 50% of gross income toward rent and utilities

homeless Homeless

LivInJur  live or work in HRHA jurisdiction

UpwMob Upwardly Mabile
Veterans Veterans

vicabuse Victim of Physical Abuse

wkpoor  Income is below 30% median

20
60
20
20
40
65
5
15
20
20

o O O O O O o O o o

Number of Households with Preferences

Count
Displaced Family 111
Elderly AND/OR Disabled 607
Self Sufficiency Programs 189
50% of gross income toward rent and utiliti 9598
Homeless 1281
live or work in HRHA jurisdiction 835
Upwardly Mobile 183
Veterans 58
Victim of Physical Abuse 490
Income is below 30% median 1190

Waiting List Review

2/8/2024



Page: 3

I Waiting List Targeted Funding

Code Preference Description Points/Weight Rank

| Number of Households with Targeted Funding

Count

Waiting List Review 2/8/2024



Harrisonburg Redevelopment and Housing Authority (VAO14)
Franklin Heights

Page: 3

Waiting List Summary Information

I Waiting List Time Based on Number of HH Members

1 2 3 4 5 6 7 8 9 10 | Grand Total

NotSelected
# Families 1250 | 615 | 414 | 262 | 132 48 21 6 2 1 2751
Avg Days 364 | 309 | 304 | 319 | 344 | 327 | 223 ] 191 | 485 | 273 314
Min Days 1 1 3 1 5 18 3 8 | 302|273 1
Max Days 3067 | 3283 | 1923 | 2943 | 2324 | 1745 | 512 | 413 | 668 | 273 3283
Total # Families | 1250 | 615 | 414 | 262 | 132 48 21 6 2 1 2751

Total Avg Days 364 | 309 [ 304 | 319 | 344 | 327 | 223|191 ]485 | 273 314
Total Min Days 1 1 3 1 5 18 3 8 |302]|273 1
Total Max Days | 3067 | 3283 | 1923 | 2943 | 2324 | 1745 [ 512 | 413 | 668 | 273 3283

Number of Households on Waiting List by Number of Members

1400

1200
1000
800
600
400
200

Number of Household Members

Avg Days on Waiting List by Number of Household Members
600

500
400
300
200
100

=] i

Number of Household Members

Waiting List Review

LD}
-2
=3

u5

L[]

ml

m2

u5
6

= 0 ® ~
o

2/8/2024



Harrisonburg Redevelopment and Housing Authaority (VAD14)

Franklin Heights

Page: 4

I

Gender of Head of Household

Female Male Total
NotSelected 2166 585 2751
Total 2166 585 2751
Gender of Head of HH - Percentage Gender of Head of HH - Count
2500
2000
1500
1000
500
0
Female Male
Household Race
Am Indian Asian Black Multiple Native Hawiiar] Unk White Total
NotSelected 35 29 1159 266 12 1, 1249 2751
Total 35 29 1159 266 12 1 1249 2751
Household Race - Percentage Household Race - Count
1400
[1.3% 1200
‘ =,
= L1% [ am Indian 1000
®Asian
800
®mBlack
Multiple 600
= Native Hawiian 400
=Unk
0.0% ‘White 200 I
0.4% B2 21
Am Asian Black  Multiple Native Unk White
Indian Hawiian

Waiting List Review
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Harrisonburg Redevelopment and Housing Authority (VAO14)

Franklin Heights

Household Ethnicity

Waiting List Review

. Not
Hispanic Hispanic Total
NotSelected 334 2417 2751
Total 334 2417 2751
Household Ethnicity - Percentage Household Ethnicity - Count
3000
2500
2000
1500
1000
500
, G
Hispanic Not Hispanic
[ Household Type
Disabled Elderly Family Other Total
NotSelected 664 185 1194 708 2751
Total 664 185 1194 708 2751
Household Type - Percentage Household Type - Count
1400
1200
1000
800
600
Elderly
6.7% 400
s
0
Disabled Elderly Family Other




Waiting List Review Page: 1
Harrisonburg Redevelopment and Housing Authority {VAQ14}
Commerce Village
Waiting List Code:  Comwvil Date/Time Last Generated:  February 07, 2024 09:03 PM
Property:  Waitlist Property List Open: Yes
Property Code: Date Open:
Waiting List Type: Tenant Based Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Orcler 1:  Preferences Total Selected: 10
Sort Order 2:  Date/Time Total Rejected: 0
Sort Order 3:
Sort Order 4: Total Housed: 8
Sort Order 5: Total In Process: 2
Use Single Preference Rule:  No % Lease upi 100.0%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % Wt Selected Rejected Housed InProcess Lease Up Met
ELI Harrisonburg, VA MSA 50% 0 7 1] 7 0 100.0% B87.5%
VLI Harrisonburg, VA MSA 50% 0 1 i} 1 0 100.0% 12.5%
Income Limits Detail I
% i
Median Med Income Limits - Number of HH Members
Code Description Income Inc 1 2 3 4 5 [ 7 8
ELL Harrisonburg, VA MSA 85900 30% 17,050 19,720 24,860 30,000 35,140 40,280 45,420 50,560
VLI Harsisonburg, VA MSA 95,900 50% 28,350 32,400 36,450 40,500 43,750 47,000 50,250 53,500
Current Waiting List Households by Selection Status and Income Limit
None ELI VLI Total
NotSelected
Number 931 303 62 1296
Avg Position 763 349 399 504
Min Position 7 1 15 1
Max Position 1296 1185 1113 1296
Total Number 931 303 62 1296
[Total Avg Position 763 349 399 504
[Total Min Position 7 1 15 1
Total Max Position 1296 1185 1113 1296
Waiting List Review 2/8/2024



Harrisonburg Redevelopment and Housing Authority (VAD14)

Commerce Village

Page: 2

Households by Income Limit - Percentage

VLI
ELI 4.8%

71.8%

Households by Income Limit - Count

1000
900
800
700
600
500
400
300
200
100

VLI

Waiting List Preferences

Preference Calculation Method: Aggregate

Code Preference Description Points/ Weight Rank
ChHome Chronically Homeless 60 0
CIRefer Working with a Community Service Organization and refer 120 0
LivInJur  live or work in HRHA jurisdiction 65 0
MedV Medically Vulnerable/VI-SPDAT 20 0
Veterans Veterans 60 0
Number of Households with Preferences
Count

Chronically Homeless 385

Working with a Community Service Organizd 85

live or work in HRHA jurisdiction 408

Medically Vulnerable/VI-SPDAT 91

Veterans 32

Waiting List Targeted Funding
Code Preference Description Points/Weight Rank

Number of Households with Targeted Funding

Count

Waiting List Review

2/8/2024




Harrisonburg Redevelopment and Housing Autharity (VAD14)

Commerce Village

Waiting List Summary Information

Waiting List Time Based on Number of HH Members

Grand Total

NotSelected

# Families

785

269

134

65

30

1296

Avg Days

296

270

272

266

238

253

183

668

273

Min Days

93

113

668

Max Days

1727

1247

707

679

555

442

275

w | |

668

1727

Total # Families

785

269

134

65

30

-

1296

Total Avg Days

296

270

272

266

238

253

183

668

273

Total Min Days

93

113

668

Total Max Days

1727

1247

707

679

555

442

275

@ | |

668

1727

900

Number of Households on Waiting List by Number of Members

800
700
600
500
400
300
200
100

Avg Days on Waiting List by Number of Household Members

it

Number of

Household Members

800
700
600
500
400
300
200
100

Waiting List Review
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Page: 3
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Harrisonburg Redevelopment and Housing Authority (VAO14)

Commerce Village

Page: 4

Gender of Head of Household

Female Male Total
NotSelected 908 388 1296
Total 908 388 1296
Gender of Head of HH - Percentage Gender of Head of HH - Count
1000
900
800
700
600
500
400
300
200
100
0
Female Male
Household Race
Am Indian Asian Black Multiple  Native Hawiia]  White Total
NotSelected 11 14 511 115 5 640 1296
Total 11 14 511 115 5 640 1296
Household Race - Percentage Household Race - Count
700
0.8% 600
" 1.1% . 500
= Am Indian
®Asian 400
®Black
300
Multiple
m Native Hawiian 200
= = White 100
0.4% 8.9% 11 14 5
O — _—— —
Am Indian  Asian Black Multiple Native
Hawiian

Waiting List Review

2/8/2024



Harrisonburg Redevelopment and Housing Authority (VAQ14)

Commerce Village

Page: 5

I

Household Ethnicity

. Not
Hispanic Hispanic Total
NotSelected 128 1168 1296
Total 128 1168 1296
Household Ethnicity - Percentage Household Ethnicity - Count
1400
1200
1000
800
600
400
200
. =
Hispanic Not Hispanic
Household Type
Disabled Family Other Elderly Total
NotSelected 389 404 399 104 1296
Total 389 404 399 104 1296
Household Type - Percentage Household Type - Count
450
400
350
300
250
200
150
100
50
0
Disabled Family Other Elderly

Waiting List Review
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Harrisonburg Redevelopment & Housing Authority Report
Financial Report as of January 31, 2024

LOCAL COMMUNITY DEVELOPMENT

Cash: First Bank & Trust-Operating Funds $290,608.08
Total $290,608.08
AR Due from:
JR Polly Lineweaver Apartments $396,215.06
Housing Choice Voucher Program $48,004.40
Commerce Village, LLC $20,548.30
Frankiin Heights, LLC-Operating/Debt Servicing $70,839.99
Commerce Village II $196,080.99

$731,688.74

HOUSING CHOICE VOUCHER PROGRAM

Cash: Truist/SunTrust-Checking Account $550,596.80
United Bank-FSS Escrow for participants $6.34
Total $550,603.14

J.R. POLLY LINEWEAVER APARTMENTS
Cash: United Bank-Checking Account $37,081.56
Total $37,081.56

ALL PROGRAMS-FH, LW, JRL
Cash: United Bank-Security Deposit Account $197,194.54
COMPONENT UNITS

Franklin Heights, LLC

Cash: United Bank-Checking Account $255,601.73
Commerce Village, LLC

Cash: First Bank & Trust $272,162.43

Virginia Housing-Replacement Reserve Account $77,628.06

Truist/BB&T-Operating Reseve Account $131,826.28

Grand Total $1,812,705,82






